Exhibit 6.2: Financial Systems
Responses must be provided for each scenario in the domains that follow, detailing the functionality available in the proposed solution. Responses to ALL questions should include a status on availability for the functionality prior to the scenario response, as follows:
Yes, functionality is available now as part of the proposed solution
Partially, portions of the functionality can be met within the proposed solution (explain in detail)
Yes, functionality will be available as part of a future commercially available release (provide estimated release date)
Yes, functionality is available as part of a proposed third-party solution (provide third-party solution name)
No, functionality is not available but could be through a custom build only
No, functionality is not available in the proposed solution
6.2.1 	Financial Systems
1. Describe how the proposed solution will ensure that personnel have the appropriate security roles providing access to perform the functions required to complete their work—detail security changes, workflow changes, data migration needs, etc.
2. Describe how the proposed solution can track and automate delegated approval authority (i.e., dollar threshold approval rights based on the role within the organization).
3. Describe how the proposed solution addresses regulations, including GASB and GAAP, along with the reporting guidelines established by NACUBO and FASB for the foundation. Describe how the proposed solution ensures system functionality/reporting is aligned with current financial regulations, including the proposed solution’s compliance plan to ensure compatibility with future changes to regulations.
4. Describe the accounting methodologies that the proposed solution supports (e.g., accrual accounting, multiple cost accounts by item, cash accounting, modified cash accounting, modified accrual accounting, etc.). Must the client use only one methodology once configured, or can multiple accounting methodologies be used? If multiple methodologies can be used, describe how this can be accomplished and any configuration requirements necessary. 
5. Describe how the security access across various levels of the COA and across the system is coordinated with reporting access, workflow access, and institutional controls. 
6. Describe how the proposed solution integrates various interrelated applications, such as labor distribution from payroll to general ledger, student finance to the general ledger, accounts payable to fixed assets and the general ledger, and accounts receivable to the general ledger.
7. Describe how the proposed solution can be used to manage multiple independent, legally separate entities in a single, shared instance. For example, a college may have a separate Foundation that is its own 501c3 or its own workforce development organization. How can the system maintain distinct GLs, Chart of Accounts, and financial records, as well as perform business processes for each separate organization (i.e., payroll, procurement, etc.)?
6.2.2 	General Ledger/Chart of Accounts
Owens State Community College needs a Chart of Accounts structure that can support the needs of the institution.
1. Describe how the proposed solution provides institutional depth and flexibility within the COA and complies with federal and state requirements.
2. Owens State Community College needs to define its own budgetary units and funds. These codes may be associated with NACUBO program coding, CIP codes, State of Ohio accounting system codes (exhibits), and federal grant codes. Describe how the institution can maintain flexibility in its COA creation and still efficiently meet reporting requirements of various stakeholders.
3. Describe how the software will accommodate the conversion from the current COA structure to a new COA structure, including migration of historical data.
4. Discuss the strengths and limitations in the construction of the COA within the proposed solution, including any limitations to the number of different charts and/or the number of charts with different structures.
5. Explain how the proposed solution allows for a rapid (shortcut) entry system for long account number strings.
6. Describe effective dating (or similar concept) both as it applies to the COA structure, as well as for transactions (for example, to ensure proper dating/correct fiscal year of transactions for accrual accounting purposes).
7. Describe the tools provided by the proposed solution to allow for routine journal entries to be performed with minimal data entry.
8. Describe the steps in the proposed solution for manual data entry of journal entries, as well as the automatic import of correctly formatted Excel/CSV files.
9. Describe functionality in the proposed solution to attach supporting documentation to journal entries.
10. Describe capabilities to conveniently calculate the current budget balance by month, quarter, term, fiscal year, calendar year, and custom date ranges.
11. Describe functionality in the proposed solution that could be used to automate the fiscal year opening, by transaction types, based on a predefined calendar.
12. Does the proposed solution allow transaction corrections in the subsidiary ledgers and then automatically update in the general ledger? Describe how fields in a transaction can be changed once a transaction is posted. Describe how users can track entries through subsidiary ledgers, including the date of posting.
13. Describe how the proposed solution posts transactions to the general ledger in real-time, including posting charges, invoices, cash receipts, purchase requisitions, purchase orders, and payments?
14. Does the proposed solution provide the ability to display estimated current-year expenditures, reserves, receipts, transfers, accruals, adjustments, liquidations, and encumbrances?
15. Describe the proposed solution to manage purchase requests with insufficient funding.
6.2.2.1 Monthly and Year-End Financial Operations
These operations can take significant resources and require journal entries and adjustments to accurately report the financial results for the institution. Describe how the proposed solution would support the month- and year-end closing.
1. Describe how the proposed solution supports period-end adjustments and any related reversing entries required in future fiscal periods. 
2. Describe the monthly/periodic closing and the annual closing process. Address each of the items below as related to closing periods.
a. Does this process ensure transactions are not accidentally posted in the wrong period?
b. Describe how the system’s backdating functionality can be used for adjustments in prior periods
c. Does the process include monthly or quarterly “soft closes” or reconciliations and account analyses that might assist in identifying potential issues early? 
d. How are users’ rights/roles used to allow or not allow posting transactions after an accounting period is closed? 
3. Describe the reporting capabilities provided with the proposed solution to meet the financial, operational, and reporting needs of the institution and related analysis by department, division, or another organizational unit. Describe automated account analyses that can be used to identify potential abnormal transactions.
4. Describe any task management functionality in the proposed solution, such as the ability to set up “checklists” for fiscal year closes and assign due dates, task owners, and reporting on outstanding tasks.
6.2.3 	Budget Development
The budget section demonstrates how the proposed solution will assist the institution in developing and managing budgets. Budget development is an iterative process informed by the strategic plans of the institution, leadership initiatives, and departmental initiatives.
1. Describe how the proposed solution will support an iterative budget development process, from departments to institutional leadership. 
2. Describe how projects, grants, and special funds crossing multiple fiscal years are budgeted for the current fiscal year and aligned with the total project budget for the multi-year effort. 
3. Describe the proposed workflow to submit and approve budgets and the support for freeform text options for comments. Are these comments retained for viewing later? Describe any character limitations on notes and comments fields.
4. Describe how the proposed solution would support the business process where a fiscal year may begin before an operating budget has been approved. 
5. Describe how non-financial data such as enrollment projections and course schedule size are integrated into the budget calculations.
6. Describe the ability to import and export budget information.
7. Describe the ability to have multiple areas providing input into the budget development process, segregated into the individual areas, but with the ability to view the various layers and have them roll up for a final budget.
8. Describe how equipment and capital budget requests are handled in the proposed solution. Are priority rankings available, and can they be edited and updated throughout the year as new initiatives are identified, and funding levels decrease/increase?
9. Describe how budget managers would have the ability to allocate/reallocate budget between cost centers they “own” at the cost center/account level, based on certain business rules. 
10. Describe how the proposed solution would code budget transactions as “recurring” and “one-time” so adjustments to a base budget can be identified separately from one-time adjustments.
11. Describe the process for carrying budget balances forward from a current fiscal year to a future fiscal year.
12. Explain the process within the proposed solution to compare actuals from previous years to current year budget development information.
13. Does the proposed solution include an exception report that will help flag potential budget problems based on budget comparisons to prior years? Explain the functionality. 
14. Does the proposed solution provide the ability to make allocations and changes across budget categories? Explain
6.2.3.1 Personnel Budgeting
These are capabilities that cross human resources and financial functional areas to effectively plan the organization’s employment needs and manage that plan throughout the year.
1. Describe how the proposed solution supports position budgeting and position control. Include the features available to enable managers and leaders to perform real-time analytics for budget versus actual compensation expenditures and identify variances in compensation by pay period, individual, college, department, and division.
2. Detail how the proposed solution will support the organization’s needs to project encumbrances for employee compensation based on collective bargaining agreements and how these estimates can be posted and reflected as encumbrances for future periods. Explain how budgeting is done for faculty who work 9-months but are paid over 12 months. 
3. Detail how the proposed solution will enable the organizations to project budget encumbrances for employee compensation of all employees for one or more years and how these estimates can be posted and reflected as encumbrances for future periods.
4. Describe how the proposed solution enables supervisors, departments, and all areas across the institution to plan compensation increases and decreases with and without minimum and maximum levels established. Incorporate in the description how the following needs are addressed:
a. Salary and benefit compensation projections by position based on the effective date of any action and aligned with the funding source, including when a position is funded by multiple sources
b. Vacancy projections based on position and actual dates of vacancy or anticipated vacancy based on effective date of an action
c. Comparison of position budget to actual personnel costs, including benefits
d. Calculating employee and FTE count for departments and functional areas
e. Calculating the estimated cost of pending or potential retirements (early retirement options, for instance)
5. Describe the basic functionality of the position management process. Does the proposed solution support a “one-position-to-many-people” strategy or a “one-to-one” approach? Explain the functionality. 
6. Describe the process to deactivate a position. What information (e.g., positions existed, incumbents, changes) is included in an audit trail? 
7. Describe how the proposed solution manages labor distribution and salary allocations among different cost centers. 
8. Describe how permanent vs. temporary faculty and staff are tracked in the system, including projections for multiple years. Specifically, discuss the options for tracking and projecting temporary part-time/adjunct faculty whose assignments vary by term as part of the personnel budgeting system.
9. Describe how overload, underload, and release time are projected for faculty on an annual basis and the options for projecting this for the future. 
10. Does the proposed solution allow dollar amounts and percent changes when modifying salary amounts and position budgets? Explain.
11. Describe how the proposed solution supports “pool” budgeting for labor—for example, student wages or adjunct instruction, where salaries are not associated with a specific position.
12. Describe the tracking features and how they are reported when changes are made to the position budget. Can the proposed solution allow both a manual and automatic position budget entry? Will the solution identify employees who are above maximum or below minimum and how it affects the position budget? How many primary sources of funding can be designated?
13. Explain how employee salary differentials are managed. How many differentials can the system handle? 
14. Discuss how collective bargaining positions are managed in position control. How are on-call, temporary, and seasonal employees handled? How are non-permanent positions treated in position control? Is the solution able to manage shared positions?
15. Explain how the solution calculates employees on leave.
6.2.3.2 Cost, Revenue, and Funds Allocation and Interfund Transactions
Cost and funds allocation assist in spreading costs, revenue, and budget among cost centers. Transactions between two (or more) funds within the institution require specific tracking, accounting transactions, and settlement. Below are the requirements to meet this need.
1. Describe the processes within the proposed solution for allocating costs and funds between multiple departments in routine situations (i.e., utility bills) and in isolated instances.
2. Describe the process by which revenue can be allocated between departments. For example, if a student is enrolled in two departments, such as credit and non-credit courses, how can the proposed solution automate the process of allocating the revenue appropriately.
6.2.4 	Procurement/Sourcing
The corresponding processes are designed to provide efficiencies, compliance, accountability, diversity, sustainability, quality of purchasing, and compliance with policies and procedures.
6.2.4.1 Purchasing
Purchasing is also a strategic function that can be used to control bottom-line costs. The traditional purchasing process includes requisition, soliciting bids, purchase orders, shipping, invoice, and payment, which tend to be less efficient. Below are the purchasing requirements for Owens State Community College aimed at greater efficiency with the process.
1. Describe how the proposed solution could handle each of the following transactions:
a. Requisition process and creation of PO including multiple or no-cost accounts
b. Automatic notification by email or text of approvals
c. Receipt of items
d. Automating a three-way match (matching PO, invoice, and receiving document)
e. Recording fixed assets (if applicable)
f. Payment voucher for vendor payment
g. Maintaining accurate vendor master file
h. Sourcing (documentation and approval of RFP/RFQ/RFI, etc.)
i. Automated RFP creation, distribution, and scoring system
j. Punch-out and hosted catalogs
k. Contract creation and management (including state master contract database)
l. Tools for analysis and reporting of the procurement data
2. Detail how the proposed solution would assist Owens State Community College in effectively managing the purchasing process in an online, paperless environment.
3. Describe how the proposed solution would assist with managing how expenditures are budgeted, requisitioned, approved and how individual departmental budgets are updated, as well as updating the financial records. 
4. Describe how an individual staff member of a department can initiate the purchase requisition process and stay informed throughout the process in a self-service environment. Include how the proposed solution can support additional approvals, such as for technology or grant purchases, or approvals for budget transfer and journal entries, based on defined criteria, including automated notifications, including how those notifications are provided, for approval by those areas.
5. Describe the approval workflow for reviewing and approving purchases for the proposed solution. Describe the visibility available to all parties included in the workflow (i.e., the originator can see where a requisition or purchase order is in the approval or purchasing workflow), including automated notifications, including how those notifications are provided for approval.
6. Describe how the proposed solution supports the institution with receiving, payment approval, and payment processing.
7. Describe the process in the proposed solution to issue multi-year POs and encumber funds appropriately across the related years. What controls are in place to manage these transactions?
8. Describe the ability to enter item text to include text scrolling, special characters, spell-check, mixed case, multiple font colors, bold, underline, and italics.
9. Describe the search capabilities to easily locate requisitions, purchase orders, invoices, and related information by the requestor and by the vendor.
10. Describe how the proposed solution would use business rules to identify purchases that would need an asset tag.
11. Describe how the proposed solution handles purchase orders to make multiple purchases over a period, often negotiated to take advantage of predetermined pricing (i.e., “blanket POs”). These types of procurements are typically used when there is a recurring need for expendable goods. How would encumbrances be updated and verified throughout the life of the PO?
12. Describe how the proposed solution will budget and encumber for projects that span across multiple reporting periods or fiscal years. What controls are in place to assist with managing this process? Describe how the solution manages changing cost accounts over the multi-year term.
13. Describe the process for rolling purchase orders or liquidating encumbrances at year-end.
14. Describe the process for closing purchase orders by line item or as a whole.
15. Explain how the proposed solution handles attachments and freeform comments during the procurement workflow process. Describe any character limitations on notes and comments fields.
16. Does the proposed solution provide the ability to link all documents that comprise a complete procurement-to-payment transaction and enable users to review the progress of the transaction? Describe the functionality.
17. Does the proposed solution stop procurement processing when there are insufficient funds to cover purchase requisitions until funds are transferred, and funding is available in the account? Explain.
18. Detail the notifications provided by the proposed solution when approvals are pending and purchase requisitions are completed.
19. Describe how the solution displays/processes $0 line items on requisitions/POs.
20. Describe the functionality in the proposed solution to identify international vendors that may have applicable treaties and/or tax withholding requirements.
6.2.4.2 Sourcing
Sourcing focuses on finding the best and least-expensive suppliers to procure varying goods. This part of the business can include scouting, negotiating, testing for quality, and market research. Below are the requirements for sourcing.
1. Describe the process in the proposed solution that would assist with identifying and executing purchases that require either a Request for Proposals (RFP) or Quotes for providing goods and services. What options would be available within the proposed solution to manage an RFP process for both vendors and internal employees? 
2. Does the proposed solution provide functionality for a contract management repository to support items like a library of RFPs? Explain the functionality.
3. Does the proposed solution provide the ability to create and maintain solicitation documents such as Request for Proposal, Request for Quotation, Request for Information, and Intent to Negotiate, as well as allow vendors to submit electronic responses and manage the overall bid process? Explain.
6.2.4.3 Purchasing Cards
Purchasing cards are a mechanism for purchasing goods and services using a credit card, approved by the institution and issued by a third-party provider. However, the reconciliation and tracking of available funds become somewhat challenging with purchasing cards.
1. Describe how the proposed solution will support purchasing card transactions while allowing the institution to remain current on the committed funds of any authorized card user. Detail the business process you propose to integrate the current purchasing card provider with the proposed solution.
2. Describe the workflow/approvals that can integrate with the purchasing card bank system, as well as available integration with the web-based employee portal and mobile devices to enable the capture of receipts and proactive notifications of transactions.
3. Does the proposed solution provide the capability to upload supporting documents? If so, describe this process—detail how users will be notified of errors. 
4. Describe how purchasing card transactions are posted to the general ledger. Indicate what level of purchase detail (i.e., vendor) users will be able to see directly in the proposed solution. 
5. Describe how purchase orders would be updated in the system for purchasing card transactions.
6. Detail the proposed solution reconciliation tools that would assist cardholders, supervisors, and the finance staff in efficiently performing purchasing card reconciliations. Explain the internal controls that are in place within the proposed solution to ensure that files received from the bank are balanced.
7. How does the proposed solution identify to which cost center/account purchasing card charges should default? Describe how cardholders can code transactions to a cost center/account that is not the default, including splitting transactions between cost centers/accounts. 
8. Does the proposed solution allow a direct interface with purchasing card providers? Explain the functionality and which purchasing card providers would be accepted.
6.2.5 	Contracts
1. Please describe the functionality available to support the use of contract templates, and provide detailed steps for both of the following contract types:
2. Template contracts – standard forms that can be filled in with information and used as a contract. These contracts may begin as purchase requisitions and evolve to a contract that could be reviewed by finance and a subject matter expert prior to administrative approval. These contracts have been preapproved by the Legal department, so text in the contract (other than the allowable fields) cannot be changed. 
3. Non-template contracts – the contracts may include contracts provided by the vendor, outside agency, or contracts being drafted outside the template contract process. Editing, tracking changes, and general document workflow functionality are used to facilitate the review and approval of these contracts that are not based on a template. Legal review and approval are required for non-template contracts.
4. Does the proposed solution show specific changes that a vendor proposes to contract template language when using template contracts? Describe the process. 
5. Throughout the contract management (and contract changes) process, there are many approvals and workflows that intersect and relate to one another. Describe how the proposed solution retains notes, documents, and an audit trail of activities. How is this data accessed at any point in any of the workflows?
6. Describe how the proposed solution will utilize workflow and task management to manage vendor compliance of contracts, as well as critical contract dates (i.e., renewal dates, expiration dates). For example, during the purchase order setup, specify individual compliance requirements that can be monitored instead of approaching “vendor compliance monitoring” as a single task.
7. How does the proposed solution identify contracts that will automatically renew and notify the appropriate parties?
8. Does the proposed solution support rental and lease contracts and requirements, such as the notification of upcoming lease expirations? Is this functionality available now, part of a future release (please include date), not available, or would it involve a custom build?
9. Describe how the proposed solutions provide automatic notification to requestors when contracts require renewal and how those notifications can be set for different notice periods depending on the type of procurement needed to replace the contract.
6.2.6 	Accounts Payable
The accounts payable (AP) process includes all activities related to ensuring timely payment is made for goods and services. This includes payments to the purchasing card bank, contract payments, student payroll, financial aid overages/refunds, travel reimbursements for employees, and miscellaneous payments.
1. Describe the payment process, including how invoices are identified for payment automatically and manually, the ability to cancel or void/reverse payments prior to ACH/check printing and after ACH/check printing, and the impact on the related vendor payment vendor history and subsidiary ledgers (e.g., Accounts Receivable, Accounts Payable, Student Refund)
2. Describe the payment process for making payments on items with multiple cost accounts.
3. In the proposed solution, when a payment is reversed or canceled, what transactions will occur, and what audit trail exists? 
4. Identify the types of payment methods supported by the proposed solution (e.g., check, direct deposit, ACH, wire transfer, credit card, electronic funds transfer, etc.), and detail the steps involved for each type of payment method. Is this process universal across AP payments, financial aid overages, student payroll, and student/vendor refunds, or do the processes differ? Explain any differences.
5. Describe the structure of the vendor master file. Include how students and employees are designated as vendors while able to be identified separately from AP vendors.
6. Describe the user experience in the proposed solution for employees entering and tracking travel reimbursements. Using the list below, detail how each function operates:
a. An online expense entry portal that is easy for employees to access and utilize
b. Options for expense reporting that are pertinent based on the collective bargaining agreement
c. Enter expense report line items from a mobile device
d. Attaching photographs, PDF, or other documents to support expenses
e. Create a request for reimbursement for travel expenses through direct entry of travel expenses and the ability to query the status of their pending travel reimbursements
f. Notification to traveler and supervisor(s) of travel costs/reimbursement requests
7. Detail the process for credit memos. Does the proposed solution provide real-time updating of aging reports on outstanding credit memos for both local and state treasury accounts?
8. Detail the steps in the process to cancel and reissue a check for payment. Detail steps to cancel an ACH and replace it with a check.
9. Describe the ability of the proposed solution to receive electronic invoices.
10. Describe the ability to pay invoices that have tax/shipping charges that were not on the PO (i.e., can a threshold be set for acceptable variances)?
6.2.7 	Fixed Assets and Inventory
Tracking of fixed assets should begin at the time of purchase, include depreciation over the useful life of the asset, and have a mechanism to remove the asset from inventory. Fixed assets cover buildings and other assets for the institution.
1. Describe the functionality available in the proposed solution to maintain detailed property records for all fixed assets, including the owner, location, identification codes, commodity classification, acquisition data, supplier information, maintenance data, make, model, serial number, disposition data, asset value, and asset useful life.
2. Describe in detail how the proposed solution tracks assets that are owned by the institution or owned jointly with another party.
3. Describe how the proposed solution can save associated source documents to each asset record, including original purchasing documents, invoices, appraisals, gift notices, etc.
4. Describe the fixed asset depreciation functionality available in the proposed solution.
5. Describe the ERP’s ability to generate reports with monthly and annual sums of asset cost, depreciation taken that month/year, net book value. All by asset category and including the individual asset detail along with the sum. How could this be exported to Excel? 
6. Describe how the proposed solution can project depreciation for future fiscal years.
7. Explain how the proposed solution would manage the replacement/maintenance schedule for the list of assets.
8. Describe the process in the proposed solution for disposing of assets. 
9. Describe the inventory functions of the proposed solution, including the ability to identify inventory location, generate inventory lists by physical location, asset custodian, and flag assets for disposal. 
10. Describe how the proposed solution could track assets funded by grant dollars, including disposal instructions and any required reporting requirements.
11. Describe the functionality available in the proposed solution to maintain detailed property records for all building and land assets, including date of conveyance, purchase or sale price, improvement details (square footage, number of floors), acreage, property interests conveyed (easements, etc.), and leasehold information (as landlord and as tenant).
6.2.8 	Grants Management
The proposed solution needs to effectively manage single- and multi-year grants and sponsored projects, including post-award financial reporting on Owens State Community College’s fiscal year, granting agency fiscal year, and grant period. The requirements below apply to non-financial aid grants.
1. Does the proposed solution include a grant management solution? If not, describe the delivered grant interfaces that are included with the proposed solution. 
2. Describe how the proposed solution generates and tracks accounting records and reports related to grants and special projects by fiscal year (College and grantor’s), the grant period, and across multiple years.
3. Describe the ERP’s ability to aid in the Indirect Cost Proposal, which is sent to Federal Government every five years.
4. Describe the communication function provided within the proposed solution that could be used for robust notifications surrounding milestones and completion as part of the post-award grant management process.
5. Many grants allow indirect costs to be included as part of the grant. Describe how the proposed solution allows the ability to designate funds as indirect costs at the object code level (or group of object codes). Can the system designate different indirect cost rates and qualifying expenses (i.e., direct costs, all costs, all but salary, etc.) and calculate the indirect costs automatically?
6. Describe how the time and effort of faculty and staff participating in grant activity is certified in the proposed solution. When closing the grant, is a final time and effort report available?
7. Detail the steps from the proposed solution to close a grant, including steps such as deactivating grant records and COA segments.
6.2.9 	Auxiliary Services
Auxiliary services, including but not limited to food and vending services, public safety, custodial services, campus ID cards, and housing, are critical to the success of higher education organizations. The information used to manage various auxiliary services and integrate them into the student, faculty, and staff experience requires information from the ERP, facility management tool (such as work orders to repair building systems), point of sale systems, bookstore inventory systems, document imaging, residential housing management, fitness centers, athletic ticket sales, camp registrations, and other ancillary systems. Each of the following questions/scenarios may apply to ERP functionality and/or third-party solution providers. Where applicable, provide detailed answers related to both ERP functionality and third-party solutions.
1. Describe how the proposed solution will align and integrate with auxiliary services delivered by the organizations, as well as service providers. 
2. Describe how the proposed solution will work with a student’s bookstore “account,” including how much can be charged, what supplies can be purchased, etc. How detailed are transactions?
3. Describe the internal controls in place within the proposed solution that would support auxiliary processes, including but not limited to inventory management, sales, payment processing, purchasing, cash management, etc.
6.2.10 	Student Accounts and Accounts Receivable
Student accounts is an area that includes information from both student services and finance and includes the systems that allow students to manage their student account, refunds, student payroll, and communication preferences. Owens State Community College needs a system that can offer flexibility in setting up types of charges, billing practices, and application of payments. Billing at the course or section level may differ between credit offerings and workforce/non-credit students that receive external support and may be handled differently, and billing also needs to be adaptable to multiple funding sources, including third-party sponsors.
1. The proposed solution must be able to easily segment tuition revenue by each class for internal and external reporting needs. Describe how this need is fulfilled.
2. Describe how corporate third-party training is served within the proposed solution. Please address the options for student registration, the minimal set of student information required at the time of registration, the ability to override registration holds, verification and confirmation to the third-party sponsor of student attendance, and inclusion of third-party training on student transcripts.
3. Detail the student billing process from annual set up of tuition tables through tying courses/course sections to the appropriate charges, adding required fees, applying course material charges, waivers, and generating/distributing notifications of balances due and/or invoices for balances due. Are there limitations on applying different fees, based on various student/course/program attributes, to the same student account? Is this a process that can be handled by the user, or will IT support be required? Detail this process for both credit and non-credit courses. 
4. Describe the system controls in place to ensure appropriate tuition rates are calculated for courses, residency rates, and differentials. Does this include both central and local control measures?
5. Describe any programmatic business rules available to determine appropriate tuition/fees, such as reciprocity agreements, fee maximums, etc.
6. Describe in detail how the proposed solution would meet each of the following needs for AR:
a. Ability to upload charges from a source that may not interface with the ERP
b. Ability to develop invoice templates and customize invoices, including but not limited to student bills, collection/past due account notices, third-party bills, and system-generated invoices
c. Consistent communication and notifications that meets federal, state, and local requirements
d. Course attributes that would identify courses as contract course, continuing education course, online course, OER (open-ed resource), etc.
e. Flexibility for courses that are not dependent or tied to academic semesters
7. Describe how individual charges are assigned due dates and how a student account with several different charges, each potentially with different due dates, is managed.
8. Describe how the proposed solution handles third-party activity from system setup to third-party student registration—detail whether invoices for third parties can be configured based on individual third-party needs. 
9. Describe how third-party invoices can be prepared and customized as templates.
10. Describe how charges/receivables are moved from the student account to a third-party sponsor account.
11. Some third-party payments pay a dollar amount, and some pay a percentage; some pay all charges while others are limited to tuition only or tuition and fees. Describe the flexibility of the proposed solution in setting up a third-party award.
12. Describe how the proposed solutions Drop for Non-Payment (DNP) business rules can be modified to conform with the changing environment.
13. Describe the institution’s options for displaying/presenting billing statements to students (e.g., email a PDF of the bill, email a link to view the bill in real time, allow students to access the bill via the portal, self-service, or mobile device, mail a paper bill, etc.). 
14. Describe the cashiering process in the proposed system, including how payments are reflected on a student account when they pay in person or online through a payment processor. What payment methods are available to students/customers (i.e., cash, check, ACH, credit card, Venmo, etc.)?
15. Many students at Owens State Community College rely on payment plans as a mechanism to pay for their education. Describe the functionality in the system related to creating, maintaining, and executing payment plans. Specifically,
a. Describe the types of payment plans the institution can create in the proposed solution (i.e., eligibility of students and charges, # of payments, number of payments, late fees, etc.)
b. Describe how the student selects a payment plan, fulfills the requirements of the payment plan (i.e., make payments, set up autopay, communication of upcoming payments, etc.), and how that selection is communicated to student accounts
c. Describe how the institution can monitor a student’s progress on a payment plan and take appropriate action if the payment plan is not being fulfilled (i.e., registration hold if payment is past due)
d. Describe how payment plans can be adjusted if new fees are added after initially signing up
16. Describe the process to manage drawdown and returns of federal financial aid. Does the proposed solution offer robust notification of projected cash balances/needs to the Business Office?
17. Describe how holds placed on student accounts are managed.
6.2.10.1 Funds Applied
Funds applied refer to the automated process of applying or removing funds (financial aid, payments, scholarships, etc.) to a student’s account. The Business Office will designate the priority and define funds’ rules based upon the award type in the system.
1. Award setup should include payment priority, GL coding, refundable flag, and other user-defined attributes. Business rules to consider include priority, restrictions, and order of application. Detail the process to define the business rules of funds/awards. 
2. Detail the process for applying funds, including the setup of funds rules, running/scheduling activity, handling credit transactions, applying funds, posting the transaction to student accounts, and creating overage payments or receivables. Include how funds for third-party accounts are handled. 
3. Some third-party payers have conditional awards based on financial aid. Describe how the proposed solution will handle complex award rules?
4. Changes occur after funds have been applied to a student account - registration adds and drops, financial aid changes all impact the amounts applied to tuition, and overages paid to the system. Describe how funds applied after reapplying all awards to the student.
5. Does the proposed solution show the student the real-time financial impact of changes to their registration, such as dropping and adding classes? Explain.
6. Describe how the proposed solution would support both a standardized process so waivers would be treated like other funds applied activity and the ability to develop workflows to approve and apply waiver exceptions.
7. For system calculated charges, can end users see where they originated? Describe.
8. Does the proposed solution have a limit on the number of award/scholarship codes used? Explain.
6.2.10.2 Account Management – Collections/Deferrals/Loans
The following requirements are related to outstanding AR collection activities and past-due account management.
1. Describe the process for managing past-due accounts and collecting bad debt. Does the proposed solution include the ability to define certain types of holds and limit payment processing based on the type of hold?
2. Describe how the proposed solution can generate a report to send to collections. Describe how to track the amount sent and collected.
3. When a hold is on a student account, both the student and institution’s staff (i.e., registration staff, cashier’s office, etc.) should be able to clearly see instructions on how the hold can be resolved. Describe how this requirement is supported in the proposed solution.
4. Describe how the proposed solution would provide an activity report that shows a history of hold activity (holds placed and removed), including the ability to enter comments/notes. Describe any character limitations on notes and comments fields.
5. Detail the steps involved to remove a collection hold once the balance is paid or a write-off is completed.
6. Describe functionality available in the proposed solution that provides bad debt and past-due reporting, both on outstanding amounts and amounts collected, by debtor type (student, vendor, etc.)?
7. Does the proposed solution ensure that collection agency information/instructions are clearly visible to students, registration staff, collections staff, and any other affected parties?
8. Describe the proposed solution’s ability to place a student’s account on “litigation hold,” where the records of information cannot be destroyed.
6.2.11 	Tax Reporting
Tax work requires much more reporting than defined processes, but the information below reflects the needs for various tax activities, as well as desired functionality for each affected process. At times, the College must withhold taxes for other states, including tracking, reporting, and filing state tax forms and corrected forms.
1. With constant tax changes, it is important to ensure that regulatory changes to tax laws and forms are reflected in the system in a timely manner. Describe the upgrade path for the proposed solution as related to regulatory changes and tax law.
2. For each of the following tax forms, please describe how the functionality will be met in the proposed solution, including how (electronic, paper-based, interface, etc.) tax forms are filed with the appropriate agencies, how users are notified tax forms are available, and how tax forms can be reprinted when needed. Additionally, what functionality exists to track electronic distribution and receipt of tax forms. Replies to each of the following tax-related reporting needs should be one of the following (1) fully functional as delivered, (2) delivered, but configured in implementation, (3) custom form, or (4) not supported.


EMPLOYEE/VENDOR TAX FORMS
1. Tax Form 990-T for Unrelated Business Income Tax (UBIT)
2. Tax Form 1042-S for non-resident alien wage and non-wage income
3. Tax Form 1098-C for auto/boat/plane donations
4. Tax Form 1098-T for student tuition/fee payments, scholarship, grants, and third-party awards
5. Tax Form 1099-MISC for reportable vendor payments made from local bank accounts
6. Tax Form W-9S, for 1098-T eligible students with invalid or missing student tax identification numbers in the system database
7. Tax Form 1099-K for stored value cards 
8. Tax Form 1098-E for interest on student loans
9. Tax Form 1042-S Tax Withholding and Reporting on non-resident alien non-wage payments (vendor payments and scholarships)
10. Tax Source - IRS levy letters
11. Tax Source - Employee/spouse/dependent tuition waivers and tuition reimbursements
12. Tax Source – Garnishments
STUDENT EMPLOYEE TAX FORMS
1. Tax Form W-2/1042-S for wage and tax statements
2. Tax Form 941 for employer’s quarterly federal tax and wage reporting
3. Tax Forms 941-X, amended 1042-S, and W-2C for adjustments to employer’s quarterly and yearly wage reporting
4. Quarterly Employee Wage and Tax Filings
5. Tax Form W-4 for employee withholding allowance
6. Tax Form I-9 for employment eligibility verification
7. Tax Source – Graduate student tuition waivers (assistantship)
8. Tax Source – Student Payroll Tax Reciprocity
9. Tax Source – Workers’ compensation reporting
10. Tax Source – Taxable benefits
6.2.12 	Reporting and Business Intelligence (BI) for Financial Services
Reporting is critical for the College, for both delivered and customized reports.
1. Describe the ability of the proposed solution to generate financial reports representing different, and combined, organizational units (i.e., department, college, institution).
2. Describe the standard reporting features supported by the proposed solution, as delivered, for financial and budget management, as well as the ability to report financial position by specific organizational units, including institution, department, division, etc.
3. Describe how the system manages various reporting structures such as budget/operational and accrual financial statements.
4. Describe the proposed solution’s ability to create ad hoc reports quickly based on changing needs of the College.
5. Describe analytics included in the proposed solution to find warning signs in areas such as cash flow, budget spend, monitoring individual budgets, budget analysis, etc.
6. Detail the ability of the proposed solution to generate trial balances by campus, location, department, function, and cost center. 
7. Identify delivered reports in the proposed solution that can analyze vendor spend over a defined date range, including vendor performance, percentage allocation of total contracts to a specific vendor(s), and activity by type of vendor. If these are not delivered reports, describe in detail how the proposed solution reporting tools will support the ad hoc creation of these reports.
8. Describe the delivered reports available for Accounts Payable and how is AP captured based on subsequent receipts or any other methods
9. AR processes need accurate reporting and exception reports on awards that have been set up with no student associated and students expecting awards but have none awarded. Describe steps in how the proposed solution will extract this information.
10. For AR third-party billing, there is a need for accurate and timely reporting, as funding will be constantly reevaluated based upon award details. Detail how this will occur in the proposed solution.
11. Describe the ability of the proposed solution to support the configuration of account hierarchies, parent-child relationships, summary and roll-up processing, and other flexible account management and reporting functions.
12. Describe the ability of the proposed solution to distribute and report labor costs with full integration and reconciliation of data between the payroll, accounting, and student systems. Does the proposed solution monitor federal work-study caps and labor distribution?
13. Describe delivered reports in the proposed solution for variance reports that compare financial aid authorized, disbursed, and amounts that are posted to student accounts (by types of aid)?
14. Detail the ability of the proposed solution to track projects and grants across multiple fiscal years and over the life of the project and grant. The system needs to be able to integrate payroll information for time and effort reporting requirements and report on the multiple fiscal years, for example, federal fiscal year, institutional fiscal year, calendar year, etc.
15. Accurate grant transaction activity that helps meet invoicing and reporting requirements in the post-award grant management process is a critical requirement for grants management. Describe reporting available within the proposed solution to support this. 
16. Describe the ability of the proposed solution to report on prior-year budget vs. actuals, current year budget vs. actuals, in addition to future years’ budget, all within the same report.
17. Does the proposed solution support all federal and state auditing and reporting requirements? Explain.
18. Explain how the position number relates to the job classification number and describe the standard position and employee reports available in the solution.
6.2.13 	Self-Service for Financial Services
Self-service, described as technology that enables students and employees to perform all functions, such as viewing account information, procurement requests and approvals, budget queries, budget transfers, journal entries, requisitions, PO’s, invoices, etc., is a critical component for Owens State Community College.
1. Describe responsive design functionality in the proposed solution to provide:
a. Ability to access budget and actual financial reports and comparisons via a web-based portal and/or mobile app
b. The ability for users to drill down into inquiry results to view detailed balances and transactions, such as invoices, purchase orders, and personnel cost in both current and prior closed years
c. Notifications to users for pending requests, approvals, etc. that can be sent via email/text and appear via the web-based self-service and/or mobile device
2. Describe the ability for procurement requests, approvals, receipts, and invoice payment approvals to be processed via web-based self-service or from any mobile device, based on user security roles/rights and transaction type.
3. Does the proposed solution include a portal web-based portal, or mobile app for students to view their account balances? Explain.
4. Describe the student functions available through the web-based portal and on the mobile app.
5. Does the proposed solution include options to support a vendor/third-party portal? Describe the functionality.
6.2.14 	Workflow for Financial Services
To benefit from the highest level of efficiency and automation, Owens State Community College expects an integrated ERP system to include comprehensive, configurable workflow and business rules capabilities. To help us fully understand the workflow capabilities available in the proposed solution, provide comprehensive answers to the following:
1. Describe how data-driven triggers could initiate a workflow process. For example:
a. An employee who has lots of system access, several pieces of equipment, and keys to multiple parts of the campus is terminated. Describe how notification of the termination is communicated to the affected areas and how information on what areas need to be informed gathered? Does the notification include the type of access that needs to be changed?
b. Describe the process in Moving open POs, labor distribution, etc., into a work queue for the budget manager to resolve as a grant reaches or is nearing its closing date. Explain. 
2. Describe how the proposed solution to define and maintain journal approval processes, approvers, thresholds, limits, and workflow.
3. Describe the ease of entering, revising, and deleting workflows.
4. What does the workflow to open a position look like?
6.2.15 	Capital Assets and Projects
1. The ability to support capital procurement, as well as capital projects, ensuring that each organization is aligned with GASB requirements and can accurately report their financial positions, including capital investments, in-progress capital efforts, and proper accounting for retainage requirements.
2. The ability to support setup and management of capital projects, which includes identifying funding, creating project records and workflows in the capital management tool, and creating budget information in the ERP? Project funding can be from multiple and varied sources, and great flexibility is required to allow and track changes to designate the funds spent at what point, and to revise the source, often after payment, during the life of a project. Explain.
6.2.16 	Endowment Management
Endowment Management is a critical need for Owens State Community College, including tracking the individual funds and the annual and lifetime activity of each fund. Considering an endowment made up of many small and large funds, each with their individual requirements on how the funds can be spent and managed to continuously grow and provide benefit to the organization, describe how the proposed solution will assist the organizations in managing the details of the endowed funds. The proposed solution needs to allocate all earnings and expenses, realized and unrealized gains/losses, interest, dividends, and fees to each fund (or more than one fund). In the response, describe how the proposed solution supports the ability to:
1. Describe how the proposed solution can unitize endowments of varying sizes into a single investment pool. Include how new funds can be added to the endowment and be appropriately unitized based on the appropriate value.
2. How will the proposed solution track expenses, earnings, fees, etc., by fund? Describe the capability of the system to allocate fees based on various fee structures. For example, how are fees allocated if they are based on prorated amounts, flat fees, prorated amounts with minimums, etc.?
3. Describe how endowment spending formulas are set in the proposed solution. How does the proposed solution manage different spending formulas for various funds?
4. What coding/classification attributes are available in the proposed solution, specifically to facilitate accurate and correct financial reporting?
5. Describe the historical reporting available in the proposed solution. How will the proposed solution report historical transactions, including contributions, earnings, and expenses?
6. How does the proposed solution calculate and track the market value and book value of each fund?
7. What functionality exists in the proposed solution to interface with the accounting system and general ledger?
8. How does the proposed solution ensure compliance with UPMIFA (Uniform Prudent Management of Institutional Funds Act) and other regulations?
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