Exhibit 18: Implementation Services
Owens State Community College is seeking an implementation services vendor team to provide implementation, integration, and change management services as part of implementing the proposed enterprise resource planning (ERP) solution. The implementation services team will be responsible for implementing the proposed ERP solution(s), including but not limited to project oversight, integrations, data migrations, documentation, and training materials. The implementation services team must demonstrate experience and success in implementing cloud-based enterprise solutions in a community college environment while successfully guiding the organization through the change. 
The Owens State Community College is considering an ERP program structure consisting of a Project Manager, Change Management Lead, Communications Specialist, domain subject matter experts to oversee and assist with implementation and change management activities. The implementation services partner should assume COVID restrictions may still be in place; therefore, resources will be coming from different locations and may not be geographically close to each other. The partner should have experience managing projects and facilitating meetings with remote teams using collaboration tools (e.g., Zoom, Microsoft Teams, and SharePoint).
The proposed implementation services team is expected to work with the Owens State Community College project team to plan for and map data required from the current ERP solutions to the future ERP solution. The vendor team will test, validate, and import the data provided by Owens State Community College and partner with Owens State Community College to resolve any issues. The Owens State Community College team will cleanse data and provide extracts to the implementation services team.
The proposed implementation team is expected to provide resources to work with the Owens State Community College team to plan, design, develop, test, and implement integrations defined as in-scope during implementation planning. Integration services may include implementing and testing currently available integrations, custom-built integrations, or planning for integrations to be developed by Owens State Community College. 
The proposed implementation team should include appropriate staffing and leadership to cover all project phases, from planning to post-implementation support, this includes, but is not limited to, technical architecture/design, security definitions, business rules and configuration/development, testing, end-user readiness and training, companion reporting services, stabilization, transition to operations, and assistance in planning the decommissioning of legacy systems for the duration of the engagement. 
Provide a proposed draft project schedule to implement the desired ERP outcomes and solution. 
Provide a copy of the proposed Statement of Work (SOW) for Owens State Community College based on the proposal and pricing proposed and outline all cost proposals in Exhibit 20: Cost Proposal Workbook.
Describe how the implementation services team will partner with the Owens State Community College by responding to the questions as they appear below and appending a copy of a proposed Statement of Work (SOW) for Owens State Community College.
Responses must be provided for each scenario in the domains that follow, detailing the functionality available in the proposed solution. Responses to ALL questions should include a status on availability for the functionality prior to the scenario response, as follows:
Yes, functionality is available now as part of the proposed solution
Partially, portions of the functionality can be met within the proposed solution (explain in detail)
Yes, functionality will be available as part of a future commercially available release (provide estimated release date)
Yes, functionality is available as part of a proposed third-party solution (provide third-party solution name)
No, functionality is not available but could be through a custom build only
No, functionality is not available in the proposed solution
18.1 	Support of Draft Implementation Timeline
Provide a proposed tentative implementation schedule that avoids a January HR cutover and includes a cutover for finance at either the start of a fiscal year (July 1) or the start of a fiscal quarter and recommended office/functionality sequencing to support student enrollment areas culminating in registration for Summer and Fall terms. 
Owens State Community College would like input from the implementation partner to offer elements to fine-tune the implementation timeline to address the following business activities while keeping in mind the scope of the ERP. Owens State Community College does not envision a circumstance where the Student Solutions implementation precedes either Finance or HR/Payroll. 
Describe the vendor’s support of the order, sequence, and timing of each functional module/component to support the full suite of the Student Enrollment and Administration’s domain (including Continuing Education/Workforce) by responding to the questions below. 
Recommendations should clearly articulate the cutover timeframes and how interoperability, temporary interfaces, and any other transitional activity/work will be utilized during the full cutover window to production and decommissioning the legacy environment(s).
1. Provide a detailed project plan reflecting the timeline above for implementation of the software systems being proposed, fully explaining how you plan to implement the proposed solution within the context of other systems currently in use and considering the need to integrate or interface with these systems so as not to disrupt the Colleges’ day-to-day operations. The preliminary written project plan should clearly articulate the following:
a. Detailed support of the proposed implementation timeline, including the identification of the critical path activities/tasks
b. Clearly marked milestones for all phases of the project, including identifying key dependencies, sequencing, and timing of all functional modules/components within each of the major areas – finance, budgeting, human resources, payroll, curriculum scheduling, student enrollment, admissions, registration, billing, advising financial aid, CRM, and data warehouse. Articulate if any functional component should go into production before or after respective major cutover windows
c. Description of how and when each implementation stage will be accomplished
d. Identified project deliverables
e. Project management methodology
f. Data conversion testing and migration
g. Testing and live cutovers
h. End-user training and rollout
i. Status reports, issue resolution plans, and other communication plan activities
2. Describe your proposed project planning activities and timeline(s). Detail the rationale for any minor variances in the implementation cutover timelines or approaches that vary from Owens State Community College’s proposed plan. Provide a Gantt Chart representation with a one-page graphical summary reflecting the refinements/enhancements to the timeline.
18.2 	Implementation Planning Approach
Describe the vendor’s approach for the implementation by responding to the questions below.
1. Amplify, in detail, the implementation approach you recommend for Owens State Community College, including the required resources from the Owens State Community College. How will this approach ensure success for the College?
2. Considering the length of time the current ERP systems have been used, how does your organization propose that Owens State Community College plan and orchestrate the implementation and transition to a new ERP environment? 
3. Describe your planned partnership with Owens State Community College throughout the implementation process (from planning through go-live and post-production). Include how the vendor will ensure that Owens State Community College remains aligned in progress and completion of tasks identified in the project plan.
4. Identify all implementation service providers for the proposed solution (i.e., applications/modules). 
5. Explicitly address whether the following tasks are part of the implementation services plan as provided in the attached SOW: 
a. Project management
b. Change management
c. Subject matter expert (SME) and technical training
d. Software design and configuration/development – including ERP configuration supporting the ERP and processes for Owens State Community College as well as the ERP configuration related to branding, rules, workflows, reporting, etc., required to support Owens State Community College
e. Data cleansing, conversion, and migration for Owens State Community College 
f. Workflow configurations and training
g. Testing and quality assurance
h. End-user training (In-person and remote)
i. Report development services (as specified below)
j. Technical system administration and tools training (API’s etc.)
k. Go-live cutover support, including a pre-cutover readiness review
l. Decommissioning of legacy systems
m. Post-implementation support options after going live
6. Provide an overview of your implementation methodologies, tools, templates, resources, and organization as they apply to the above services. In describing the services, explicitly explain how the quality of services remains high and how you assure the clients’ project goals and objectives are thoroughly achieved.
7. Owens State Community College wants to ensure that the implementation partner doesn’t deviate too far or designs customizations/configurations that are not aligned with the platform vendor and creates a “dependency” or “technical debt” issue after Owens State Community College goes live. Describe how you ensure your implementation strategy and plan ensures alignment with the ERP Platform Vendor’s recommended implementation approach, best practices, configuration, etc. 
8. Describe the tools, templates, and accelerators that are unique to your implementation practice.
9. Owens State Community College has invested time in developing future state business process mapping (see Appendix 3 for listing) that include future state process flows, and information on the process summary, audience, stakeholders, current state process observations and needs, potential process gaps/concerns, future state recommendations, preliminary design/configuration consideration, preliminary data considerations, dependencies, and identified process integrations/APIs. Please describe how these future state maps can be used to facilitate the acceleration of implementation.
10. What is the approach to software release management while the project is underway?
11. What ongoing post-go-live deployment services are provided? 
12. What are the competitive advantages of this engagement? State your unique qualifications for this engagement for Owens State Community College.
13. Does the vendor organization use any of the following modules from the proposed solution for your business?
a. Human Capital Management
b. Financials
c. Payroll
d. Recruiting
e. Reporting
f. Others
14. Are new implementation methodologies being developed to meet client demands? Provide examples. 
15. State all related assumptions to support the implementation timeline.
18.3 	Project Management
Owens State Community College is building a governance structure and project management team to support the ERP project for the duration of the ERP project, to ensure that the strategy is directed and maintained by the various teams. Issues that arise are handled effectively to keep the project on track. The governance structure may include the following roles:
ERP Executive Sponsors Committee - composed of the College leadership team. The Board will approve key milestones and deliverables as recommended by the ERP Evaluation and Selection Committee; monitor project risks/issues (e.g., strategic, costs, schedule/timeline, resources) via regular program team updates; and program risk reviews. The Board will promote and support the program goals and change management principles; and promote the participation of key stakeholder constituencies in the project
ERP Evaluation and Selection Committee – senior executive body specific to the Owens State Community College ERP project, drawing on senior-level resources from throughout Owens State Community College. The Committee will approve project timelines and deliverables; help resolve operational issues and process questions; make policy and procedure recommendations; recommend scope changes; establish priorities and provide direction and guidance to the project. The Committee will also evaluate and recommend potential operational changes and will also act as the project’s Change Control Board (CCB)
Project Manager – responsible for coordinating all project-level activities and reporting. The project manager is the principal accountable party to the ERP Evaluation and Selection Committee Committee. Other responsibilities include the development of the project work breakdown structure, the detailed project plan, and coordinating and managing all individual project teams
Change Management Lead – responsible for change management efforts across Owens State Community College
Communication Specialist – responsible for outgoing project communication to the College
Business Analysts – liaison among stakeholders who understands the structure and operations and can recommend solutions that enable the organization to achieve its goals
Programmers/Application Developer – knowledgeable in technology and development environments, and helps design the new system
Training Coordinator – coordinates training for the new product under the direction and plan of the Project Manager
Implementation Project Teams – The following list identifies the project teams identified and will be enhanced/finalized depending on vendor recommendations and the project scope:
· Finance and Budgeting, including
· Purchasing, Accounts Payable, and Contracts
· Student Accounts and non-Student AR 
· Human Resources Personnel Management/Payroll
· Student Administration / Enrollment Services, including
· Admissions, Recruitment, Placement
· Registration, Records, Curriculum, Course Scheduling, Grading
· Degree Programs, Transfer, Advising
· Financial Aid 
· Continuing Education and Workforce Development
· Information Technology – including
· Integrations and Interoperability
· Architecture and Security
· Data Management and Reporting
1. Describe any recommendations you may have to our proposed structure listed above.
2. Describe how the vendor’s proposed implementation services team will align with the project structure by responding to the questions below. Provide an overview of your methodologies, tools, templates, resources, and organization as they apply to project management. In describing your organization’s services, explicitly explain how you ensure the quality of your services remains high and how you assure the client’s project goals and objectives are thoroughly achieved. 
3. Describe in detail your planned project governance approach and staffing for this project. What tools do you utilize to foster project collaboration?
4. As needed, provide a separate recommendation and rationale for Owens State Community College’s project governance that will enhance Owens State Community College’s ability to meet its overall project goals under this recommended governance structure.
5. How would a realistic implementation schedule be prepared, working with Owens State Community College to develop based on priorities and success criteria? What project management techniques are employed to guarantee the timely delivery of these efforts?
6. How do you ensure project success? How do document and communicate project challenges?
7. Identify metrics used to measure project progress and measure success. Describe your remediation approach when a key metric or milestone is not achieved.
18.4 	Project Staffing
To achieve success with this project, Owens State Community College would like to have an appropriately dedicated services team to lead and drive the implementation. Owens State Community College envisions a full-time project manager and functional and technical staff from the vendor, appropriately assigned and available to Owens State Community College for the project's duration. 
Owens State Community College is considering providing a dedicated Project Manager. The PM will support all of Owens State Community College’s implementation (Student, HCM/Payroll, and Finance).
Owens State Community College will be providing staffing for the project from internal sources, with the plan to have dedicated and part-time resources supporting the project. The number and level of staffing have not yet been determined and will be finalized as part of the Planning Phase. Describe how the proposed solution meets the requirements by answering the following questions:
1. Owens State Community College needs to fully understand the number and types of resources available for the implementation from the vendor. Provide a staffing plan for your organization using the table below as a guideline:
a. Indicate the number of personnel assigned to each role
b. Indicate their % commitment to Owens State Community College for the duration of the project. If not 100%, denote the number of additional concurrent client projects they will engage in during Owens State Community College’s project
c. Denote the % of time onsite and remote
d. Indicate whether these resources are offshore, domestic, or a combination; and whether they are employees or contractors
e. Assure each role, and complete description is included for all proposed vendor staff
f. Insert rows/roles in the table below, as needed
	Role

	Description

	Number of Staff for the Project
(hours/year for each person within the role)

	
	
	‘22-23
	‘23-24
	’24-25
	’25-26
	’26-27
	2027
and beyond

	Executive Sponsor, as appropriate
	· Responsible as the executive point of contact representing the vendor management team
· Maintains ongoing relationship to ensure the project is meeting standards expected and set by Owens State Community College
	
	
	
	
	
	

	Engagement Lead(s), as appropriate
	· Provides oversight and guidance for day-to-day activities of the project
· May have separate engagement leads for functional and technical domains 
· Responsible for overall engagement delivery, monitoring program progress, and making resource allocations
· Assists in mitigating risks and resolving issues that impact timeline, scope, or resources
· Reviews deliverables to confirm quality and completeness
	
	
	
	
	
	

	Program/
Project Manager(s)
	· Primary responsibility for day-to-day management of the project, including developing, managing, and maintaining the project plan and milestones, assigning responsibilities, maintaining issues and decision logs, escalating issues, and reporting 
· Vendor project manager(s) will work closely with Owens State Community College’s Project Manager for overall guidance, for assistance to resolve major issues and policy conflicts, and for scope management, and sign-offs on major deliverables
· Responsible for creating or assuring the creation of the full master ERP project plan, sub-plans, and deliverables for all functional and technical areas
	
	
	
	
	
	

	Cloud Account Manager
	· Primary responsibility for managing and helping configure and implement a cloud ERP environment for Owens State Community College
· Works closely with the Owens State Community College technical leads designs and implements integration and data migrations strategies/plans
· Overall responsibility for ensuring technical cloud knowledge transfer to Owens State Community College participants
	
	
	
	
	
	

	Cloud Analysts
	· Analysts to configure and support the Owens State Community College cloud environment
· Responsible for assisting with the implementation of the cloud environment
	
	
	
	
	
	

	Cross-Functional Technical Lead and Reporting Lead
	· Provides an understanding of the full end-to-end solution for the development of cross-functional designs and solutions’ deployment
· Responsible for overseeing the vendor technical team and providing overall technical expertise
· Responsible for all vendor project integrations and data migrations
· Responsible for a strategy and planning for the identification of all institutional Business Intelligence, longitudinal reports as well as operational reports
· Overall responsibility for ensuring technical knowledge transfer to Owens State Community College participants
	
	
	
	
	
	

	Functional Leads (from each functional area)
	· Responsible for work efforts related to the individual “modules,” including design and configuration of the application to meet the Owens State Community College business and reporting requirements
· Supports testing, data conversion, and integration development for the module
· Responsible for Knowledge Transfer to Owens State Community College participants
	
	
	
	
	
	

	SME Functional Analysts
	· Works with Owens State Community College functional leads and SMEs to identify and validate business and reporting requirements and use cases for the module/s
· Validates design with stakeholders to ensure the design satisfies the business requirements
· Completes all appropriate documentation required by functional leads, configuration teams, testers, and application management team that will maintain the modules
· Supports testing, data conversion, and integration development for the modules
· Supports knowledge transfer to Owens State Community College participants
	
	
	
	
	
	

	Reporting and Data Analytics Lead
	· Works with Owens State Community College Reporting and Data Analytics Team to identify reporting and data analytic needs for financial and institutional data, prepares use cases for various reporting models (dashboard, standard reports, ad hoc reports), validates report and data designs with key stakeholders, and completes all appropriate documentation
· Supports knowledge transfer to Owens State Community College participants
	
	
	
	
	
	

	Integration and Reporting Specialists
	· Works directly with Owens State Community College technical staff for design, programming, configuration, and testing of interfaces/ integrations in scope for the implementation
· Supports testing
· Responsible for Knowledge Transfer to Owens State Community College participants
	
	
	
	
	
	

	Data Migration Lead and SME’s
	· Works directly with Owens State Community College technical staff for data migration and validation from legacy systems
· Provides tools and templates for data conversion, mapping, and validation
· Provides mapping, programming, configuration, running, and testing/co-testing services for the data conversion and migration
	
	
	
	
	
	

	Security Lead and SME’s
	· Works directly with Owens State Community College counterparts. Provides expertise and direction on designing proposed solution security and access for the application, including roles and workflow considerations
· Supports testing
· Responsible for Knowledge Transfer to Owens State Community College participants
	
	
	
	
	
	

	Organizational Change Management Lead
	· Works directly with Owens State Community College counterpart for the project and organizational change enablement to assess the impact of change on stakeholders, develop and maintain change plan
	
	
	
	
	
	

	Communications Specialist, as appropriate
	· Works directly with Owens State Community College counterpart to monitor the impact of change on stakeholders, maintain communication plan and project communications
· Responsible for outgoing vendor communication to the College as well as appropriately distributing communication to the vendor
	
	
	
	
	
	

	Training and Knowledge Transfer Lead and SME’s
	· Works directly with Owens State Community College counterpart for tailored training material development and user training
· Responsible for knowledge transfer to Owens State Community College Functional Implementation Teams
· Responsible for appropriate instructional material development
· Responsible for co-instruction for end-user training
	
	
	
	
	
	

	Testing Lead
	· Responsible for end-to-end application testing
· Works directly with the Owens State Community College counterparts
	
	
	
	
	
	

	Technical Support Analysts
	· Front-line primary support for end-users on various issues and problems relating to the ERP
· Responsible for responding to, documenting, and resolving service tickets promptly according to SLA
	
	
	
	
	
	


2. Based on the proposed staffing plan above, provide a summary of the total hours in each category below.
	Description

	Number of Staff for the Project
(hours/year for each person within the role)

	
	‘22-23
	‘23-24
	’24-25
	’25-26
	’26-27
	2027and beyond

	Implementation Planning/Project Management
	
	
	
	
	
	

	Organizational Change Management Services
	
	
	
	
	
	

	Solution Design and Deployment
	
	
	
	
	
	

	Testing and Transition to Production
	
	
	
	
	
	

	Integration Configuration and Support Services
	
	
	
	
	
	

	Data Migrations
	
	
	
	
	
	

	End-User Training and Documentation
	
	
	
	
	
	

	Decommissioning of Legacy Systems
	
	
	
	
	
	

	Support Services
	
	
	
	
	
	


3. Based on the proposed staffing plan, provide an organizational chart to identify key individuals assigned to Owens State Community College and any proposed subcontractors. Include professional resumes for the proposed staff for all sponsors, lead and manager roles, as well as subcontractors identified in the organization chart. Identify the proposed project manager, cloud service manager, primary support personnel, and other key resources that Owens State Community College will be relying upon.
4. Describe the additional proposed staff assigned to work with Owens State Community College throughout the implementation process and beyond. Include information about their place in the corporate organization, experience, and skills.
5. How will your organization interact with internal Owens State Community College teams (e.g., % of time onsite vs. remote, meetings, training, testing, etc.)? Describe any/all offshore-related services leveraged for deployments.
6. How many employees does your organization have in its implementation practice (focused exclusively on higher education ERP deployments)? Provide a breakout by certifications held.
7. How many employees does your organization expect to have in 2022?
8. How do you ensure your service and support staff are dedicated to developing long-term relationships with each client?
9. Share hire and attrition rates for your implementation staff over the past three years. 
10. Describe what role Owens State Community College will have in screening proposed vendor team members, identifying resource/role misalignments, and approving staff transitions.
11. Describe workspace requirements needed when onsite.
12. Complete the table below. Identify the expectations for the full Owens State Community College implementation project team staffing, roles, and responsibilities during and after the implementation, including, but not limited to project manager(s), functional SME’s from each domain area, testing and end-user training staff. Also, identify the number of IT staff, programmers, database administrators (DBAs), web programmers, analysts (technical and business), engineers, architect(s), and other Owens State Community College support personnel that will be needed to maintain and properly support the system. Insert rows/roles in the table below, as needed.
	Role

	Responsibilities/Expectations

	Owens State Community College Staff for the Project
(number of persons and number of hours)

	
	
	‘22-23
	‘23-24
	’24-25
	’25-26
	’26-27
	’27-28
	2028 and beyond

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	
	



18.5 	Solution Design and Deployment
This implementation plan allows the Owens State Community College to implement the defined future state business processes and architect, design, deploy and test the ERP, with a constant validation against operational realities. Describe how the proposed solution meets the requirements by answering the following questions:
1. Describe your implementation methodology specific to the design configuration and build of the proposed solution, including the various phases, specific milestones, and deliverables by each phase. Include the approach for planned integrations design, development, and delivery.
2. Describe the overall proposed activities required to assist users in defining business rules, operational parameters, application system code tables, and any other decisions necessary to implement the proposed solution in the most efficient way possible according to Owens State Community College’s requirements and in alignment with the Platform Vendor’s recommended best practices for implementation and use of their platform.
3. What configuration tools and other applicable resources will Owens State Community College receive to assist them during implementation? 
4. Describe your methodologies, tools, templates, resources, and organization as they apply to the following services for the Owens State Community College implementation. In describing your organization’s services, explicitly explain how you ensure the quality of your services remains high and how you assure the clients’ project goals and objectives are thoroughly achieved. Please describe each of the following:
a. Solution design and configuration
b. Workflow configurations and training
c. Data Warehouse, Analytics, and Reporting design and configuration
d. Testing and quality assurance
e. Provide examples of business process documentation, system implementation/decision documentation, workflow design specifications, business process automation specifications, reporting specifications, and implementation test plans
5. Detail your approach to defining role-based security within the College to support the ERP's business processes and data needs.
6. Detail the level of access to the core software that will be available for the Owens State Community College project and IT teams. How can Owens State Community College be assured they can “access the data” as appropriate to the business needs of Owens State Community College? Describe the vendor’s approach to assure the right Owens State Community College staff have access to the underlying data transaction to validate and troubleshoot, as appropriate (i.e., – date/time stamp of attempted online registration activity that could not complete, resulting in a student shut out of a critical class’ registration.) 
7. Describe your overall Quality Assurance Strategy and recommended plan for the Owens State Community College implementation, including your recommended user and system testing methods for the proposed ERP single, shared system implementation. 
8. Describe your overall ERP system testing approach – do you provide tools for automated testing, how is load testing accomplished, ERP system transactional and business process testing, life cycle process testing, and testing with migrated data? What are the specific roles and responsibilities do the implementation vendor and client have in developing testing scripts? Explain in detail.
9. Describe the overall Cyber and Information Security plan or approach to ensure appropriate security features are implemented in all areas of the platform, including suggested cyber security measures.
10. Describe operations and monitoring tools incorporated in the proposed solution. Specify both proprietary tools and recommended third-party tools that could be incorporated into the production environment.
18.6 	Organizational Change Management Services
The ultimate measure of the project’s success is in the use of the new system by Owens State Community College’s students, faculty, and staff. For this reason, the project must do more than build a new ERP system. It must invest significant effort in preparing students, faculty, and staff for the changes to come and positioning them to be successful in using the new system. Work is in progress to address change, including creating a change management plan and defining institutional college change management approaches. 
The change management lead is responsible for identifying and managing anticipated barriers to adoption, constructing a mitigation management plan, coordinating efforts with others, and supporting change management at Owens State Community College. Describe how the proposed solution meets the requirements by answering the following questions:
1. Owens State Community College will be designing tactics to coordinate college activities, actively gathering information about the progress of the project, and monitoring the effects that transition is having on people. Describe the Change Management models, services and approaches provided that would support a successful deployment. Is this a service provided by your organization or a third party? 
2. Describe your approach for managing a system design and implementation effort when a significant organizational transformation is occurring. 
3. Owens State Community College is currently engaged in reviewing policies that may need to change as a result of the design and documentation of the desired future business processes. Describe your approach and methodology to assisting clients with aligning new policy decisions with new business processes. Describe your approach to assisting and advising the timeline, training, and rollout of both new policies and processes to assure Owens State Community College’s readiness for the new solution. 
4. Describe your approach and methodology to guide clients through the transition and implementation of new business processes.
5. What is your approach for assisting the implementation teams with decision-making?
6. Describe how you challenge clients to be creative to avoid software customization and encourage adoption/refinement of new business processes and best practices.
7. In your experience, what are the biggest challenges the Owens State Community College will experience on this project?
8. Attach relevant sample deliverables related to Change Management, Communications Models and Plans, and Stakeholder Management.
9. Explain steps to work with Owens State Community College to facilitate its change management process. Describe how your organization has worked with other institutions.
18.7 	Training and Documentation
Ensuring employees have the appropriate training available before, during, and after the implementation is necessary for success. Owens State Community College will develop a training plan and wants to understand the vendor’s implementation and rollout training strategy and plan for long-term and ongoing training beyond the initial ERP implementation. 
Owens State Community College will be planning the staffing level and expertise required for training staffing and instructional designers for the project from internal sources, with the plan to have resources supporting the project to partner with the implementation vendor’s resources to create Owens State Community College educational materials for the new ERP. The number and level of staffing coming from Owens State Community College has not yet been determined and will be finalized as part of the Planning Phase. Describe how the proposed solution meets the requirements by answering the following questions:
1. Provide a detailed description of all proposed implementation and end-user rollout training services. Describe your approach and proposed plan in detail, including itemizing training for all technical and business domain roles. Does your SOW include co-delivery of end-user training? What are the roles and responsibilities of the implementation vendor and the client?
2. Describe any limitations and constraints to the training proposed.
3. Describe your planned approach to various training methods, including train the trainer, face-to-face, remote synchronized, virtual, and self-paced—document the percentage of planned face-to-face synchronized training for both the implementation and the end-user rollout. Provide examples of training plans.
4. Describe your recommendation for end-user rollout training. Include anticipated staffing requirements for both the vendor and Owens State Community College, anticipated space and technology requirements, and define approaches for assuring institutional readiness.
5. How do you document testing outcomes to help inform end-user training needs?
6. What documentation is delivered? Can it be easily tailored to reflect Owens State Community College’s process and training needs? Provide samples, as well as a detailed list. Include example training materials and user manuals.
7. Describe the process for documentation updates when the proposed solution(s) are changed or enhanced? What does the client receive? What is the lead time for documentation/training material changes and releases to clients?
8. Describe the proposed services for ongoing client training when the proposed solution(s) are changed or enhanced? What does the client receive? Can it be easily tailored to reflect Owens State Community College’s process and training needs? What is the lead time for ongoing training and availability to clients?
9. Provide an overview of the methodologies, tools, templates, resources, and organization for the client and end-user training. In describing your organization’s services, explicitly explain how you ensure the quality of your services remains high and how you assure the clients’ project goals and objectives are thoroughly achieved.
18.8 	Data Migrations
Data migration is a key consideration for any implementation. It includes selecting, preparing, extracting, and transforming data and permanently transferring it to the new ERP instance from the legacy data storage systems. Data will be migrated from the legacy ERP system and other multiple auxiliary solutions that the proposed solution will replace. 
The proposed implementation services team is expected to provide resources to plan for and map data required from current legacy solutions to the future ERP solution. The team will test, validate, and import the data provided by the College and partner with Owens State Community College to resolve any issues. The College teams will cleanse data and provide extracts to the implementation services team.
Data migration from the legacy ERP will be accomplished by creating datasets extracted from the legacy systems and converted into load files. These load files must be merged, unduplicated, and uploaded using standard load programs or APIs provided by the ERP system. Data will be cleansed prior to load in cooperation with the selected ERP vendor, and uploaded data will need to undergo an appropriate set of data merge and operational test, validate, and reconcile processes before being “certified.” Data migration will be a joint effort between the vendor and Owens State Community College. The vendor should factor migration assistance into their bid to include planning, coding, merging, and testing/validation. At this time, the following quantities of data are anticipated to need loading:
Finance: Owens State Community College anticipates bringing forward three years of historical data (vendor file, verifying chart of accounts, current grants, and open contracts, open P. O’s and recurring P.O.’s) and then starting fresh with opening balances
HR/Payroll: 10 years of historical data will need to be brought forward, including faculty assignments and workload, and performance management
Student: 10 years of historical data will need to be brought forward unless otherwise noted, and include credit and non-credit/workforce
· Academic history and transcripts – all data current in legacy ERP
· SAP – all data current in legacy ERP
· Applications
· Academic programs, degrees, and certificates
· Degree requirements
· Course catalogs
· Financial Aid
· Degree Plan/Education Plan
· Student Accounts Receivable 
· Workforce corporate contracts
· Pre-registration data to support cutover terms
· Recruit Data: 4 years of recruit data
Demographics: Students, faculty, employees, vendors, corporations
Owens State Community College will work with the vendor to plan the number of records coming forward and will look to the vendor for strategies to do so. The legacy systems will remain in place for some modest amount of time in a read-only mode after migration.
Describe how the proposed solution meets the requirements by answering the following questions:
1. Provide a recommendation on the number of years of history, per data area that should be migrated, and the rationale for the recommendations. Note in particular your recommendation regarding transcript data and specific approaches to long-term access if planned data migration does not include ALL transcript data/history currently resident in the legacy environment.
2. Describe your recommended approach for converting data from Owens State Community College’s existing ERP and auxiliary systems into the ERP solution, including detail of how data transformation is performed and how data is loaded and validated. Do you have tools to help normalize data and provide analysis of data consistency and cleanliness, and consider data coming from the legacy systems and merging into the ERP?
3. Provide an overview of your methodologies, tools, templates, resources, and organization for data cleansing, conversion, and migration for Owens State Community College. Provide examples of technical specifications, materials, and tools used in the data migration process.
4. Is a data conversion and migration tool provided either by the software vendor or the implementation partner? Detail the conversion/migration services proposed and describe optional services recommended. 
5. Describe the experience during the implementation of data and configurations that are promoted and migrated between the different environments. What audit capabilities are included?
a. What is the proposed approach to mapping and documenting data specifications?
b. How will test plans be established specifically for data migrations?
c. How will the vendor use their tools to import data provided by the Owens State Community College (or provide Owens State Community College with access to the tools)?
d. How will the tools be used to validate data and work with Owens State Community College to resolve issues, especially considering the record merging that will be required?
e. How will work be coordinated with the Owens State Community College to test the import/migration process and determine if the migration was successful?
6. Explain the proposed data migration tool’s capabilities pertaining to data purging, archiving, recovering, and access during migration. What tools are used to recover data?
7. List and describe the data migration tool’s capabilities pertaining to support batch processing job streams, including notifications of failures or interruptions and provisions for job rollback and restart. 
8. Describe the roles and responsibilities planned by the vendor team and expected of the Owens State Community College team to complete the legacy system data migration– including, but not exclusively, legacy data mapping, conversion tool configuration/programming, legacy data clean-up, legacy data extracts, data migration testing, final runs into production.
9. Is converting data from document storage solutions with key (ID and Name) to the provided imaging solution included? If yes, describe the approach. If no, describe the recommended approach Owens State Community College should execute to be able to utilize legacy imaged data. Identify associated costs using Exhibit 20: Cost Proposal Workbook.
10. What is your approach to converting or mapping old ids to new ids from the legacy system to the new system?
11. Is converting data from externally integrated platforms such as third-party products, spreadsheets, etc., including structured and unstructured data, included? If yes, describe the approach. If no, describe the recommended approach Owens State Community College should execute to be able to utilize legacy data from other current auxiliary systems. Identify associated costs using Exhibit 20: Cost Proposal Workbook.
12. Identify integration concerns and detail the risk mitigation strategies to be employed for handling phased deployment and temporary interfaces back to the current ERP legacy system and other external agencies/systems. Will interfaces be created with assistance/guidance from the Owens State Community College staff?
13. Per the proposed implementation timeline provided earlier in Section 1, describe in detail how you will aid the planning and execution of phased data migration for Owens State Community College. Document the approach both in terms of the solution domains (finance, human resources, student, etc.) going into production over several years, as well as your recommendations of staging historical record loads, as appropriate. 
14. Describe your approach and plan for how temporary interfaces will be utilized to keep data updates in sync over the implementation timeline to avoid duplicate data entry between the new ERP solution and the legacy environment.
15. Describe how Owens State Community College may purge records from the proposed ERP solution, both individually and en-masse.
16. Describe your advice to clients about storing archived historical data that would not be planned to be moved to the new ERP production environment. 
17. Describe your advice to clients regarding the migration of data post-implementation. What processes and data migration tools do you recommend for post-implementation data migrations?
18.9 	Technology System Integrations
The proposed implementation team is expected to provide resources that will work with the Owens State Community College team to plan and test integrations defined as in-scope during implementation planning. Integration services may include the implementation and testing of currently available integrations, custom-built integrations, or planning for integrations to be developed by Owens State Community College.
Owens State Community College has a list of integrations required for daily business cycles and other third-party application integrations available in the Technical Requirements area. Describe how the proposed solution meets the requirements by answering the following questions:
1. Describe your tools and methodology for integration services. What leading practice would you bring to the project regarding integrations?
2. Describe your expertise as it relates to knowledge of and experience integrating and working with third-party vendor systems.
3. Provide an overview of your methodologies, tools, templates, resources, and organization as they apply to technical system administration and tools training (API’s, etc.) and building and delivering integrations. In describing your organization’s services, explicitly explain how you ensure the quality of your services remains high and how you assure the clients’ project goals and objectives are thoroughly achieved. Provide examples of technical specifications, materials, and tools used in the programming design and testing process.
4. How do you determine which integrations should be developed by Owens State Community College and or co-developed by Owens State Community College and the implementation partner? 
5. Describe your approach to co-authoring (scoping, designing, building, testing, knowledge transfer, rollout, etc.) specific targeted integrations:
a. a Student Identity/Door Access solution 
b. a CRM 
c. a class scheduling solution
d. Alumni and Development solutions 
e. an iPaaS platform
f. An LMS
6. Owens State Community College requires a Test and Development environment (at a minimum) to be in place before live implementation of the ERP system to ensure potential and existing integrations can be created and are functional at implementation. Verify that the proposed solution can ensure this environment is available at least a year before each product’s implementation. 
7. Describe your integration plan for completing the Required Higher Education Enterprise Integrations explained under the Technology Requirements area. 
8. Describe your experience and approach to developing and implementing integrations using an integration platform (iPaaS).
18.10 	Report Development & Deployment
The proposed implementation team is expected to provide resources to support the federal and state-mandated reporting for the Owens State Community College team. This includes the plan, development, and testing of a list of reports as defined as in-scope during implementation planning.
Owens State Community College has a list of reporting requirements listed in this RFP under Appendix 4: List of Required Federal and State Reporting Requirements. This list includes IPEDS, HEOA, HEI reporting. Describe how the proposed solution meets the requirements by answering the following questions:
1. Describe your tools and methodology for report development services. What leading practice would you bring to the project regarding reporting and report development?
2. Describe your expertise as it relates to knowledge of and experience developing and delivering federal and state-mandated reports. Please provide specific experience and expertise as it relates to IPEDS, HEOA, and HEI reporting.
3. Provide an overview of your methodologies, tools, templates, resources, and organization as they apply to reporting administration and tools training and building and delivering reports. In describing your organization’s services, explicitly explain how you ensure the quality of your services remains high and how you assure the clients’ project goals and objectives are thoroughly achieved. Provide examples of technical specifications, materials, and tools used in the programming design and testing process.
4. How do you determine which reports should be developed by Owens State Community College and or co-developed by Owens State Community College and the implementation partner? 
5. Describe your approach to authoring or co-authoring (scoping, designing, building, testing, knowledge transfer, rollout, etc.) the reports to meet the requirements found in Appendix 4: List of Required Federal and State Reporting. This includes:
a. IPEDS
b. HEOA
c. HEI
6. Describe your reporting plan for completing the reporting requirements for IPEDS, HEOA, HEI found in Appendix 4: List of Required Federal and State Reporting Requirements.
7. Describe your experience and approach to developing and deploying reports using the proposed reporting tools.
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EXHIBIT 


18


: 


IMPLEMENTATION SERVICES


 


Owens State Community College is seeking an implementation services vendor team to provide 


implementation, integration, and change management services as part of 


implementing


 


the proposed 


enterprise resource planning (ERP) solution. The implementa


tion services team will be responsible for 


implementing


 


the proposed ERP solution(s), including but not limited to project oversight, integrations, 


data migrations, documentation, and training materials. The implementation services team must 


demon


strate experience and success in implementing cloud


-


based enterprise solutions in a community 


college environment


 


while successfully guiding the organization through the change. 


 


The Owens State Community College is considering an ERP program structure co


nsisting of a Project 


Manager, Change Management Lead, Communications Specialist, domain subject matter experts to 


oversee and assist with implementation and change management activities. The implementation 


services partner should assume COVID restrictions


 


may still be in place


;


 


therefore


,


 


resources will be 


coming from different locations and may not be geographically close to each other


. T


he partner should 


have experience managing projects and facilitating meetings with remote teams 


using coll


aboration 


tools (e.g., Zoom, Microsoft Teams, and SharePoint).


 


The proposed implementation services team is expected to work with the Owens State Community 


College project team to plan for and map data required from the current ERP solutions to the future 


ERP solution. The vendor team will test, validate, and import the data provided by Owens State 


Community College and partner with Owens State Community College to resolve any issues.


 


The Owens 


State Community College team will cleanse data and provide ext


racts to the implementation services 


team.


 


The proposed implementation team is expected to provide resources 


t


o


 


work with the Owens State 


Community College team to plan, design, develop, test, and implement integrations defined as in


-


scope 


during imp


lementation planning. Integration services may include 


implementing and testing


 


currently 


available integrations, custom


-


built integrations, or planning for integrations to be developed by Owens 


State Community College. 


 


The proposed implementatio


n team should include appropriate staffing and leadership to cover all 


p


roject phases, from planning to


 


post


-


implementation support


,


 


this


 


includes, but is not limited to, 


technical architecture/design, security definitions, business rules and co


nfiguration/development, 


testing, end


-


user readiness and training, companion reporting services, stabilization, transition to 


operations, and assistance in planning the decommissioning of legacy systems for the duration of the 


engagement. 


 


Provide a propos


ed draft project schedule to implement the desired ERP outcomes and solution. 


 


Provide a copy of the proposed Statement of Work (SOW) for Owens State Community College based 


on the proposal and pricing proposed and outline all cost


 


proposals in Exhibit 20


: Cost Proposal 


Workbook.
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EXHIBIT  18 :  IMPLEMENTATION SERVICES   Owens State Community College is seeking an implementation services vendor team to provide  implementation, integration, and change management services as part of  implementing   the proposed  enterprise resource planning (ERP) solution. The implementa tion services team will be responsible for  implementing   the proposed ERP solution(s), including but not limited to project oversight, integrations,  data migrations, documentation, and training materials. The implementation services team must  demon strate experience and success in implementing cloud - based enterprise solutions in a community  college environment   while successfully guiding the organization through the change.    The Owens State Community College is considering an ERP program structure co nsisting of a Project  Manager, Change Management Lead, Communications Specialist, domain subject matter experts to  oversee and assist with implementation and change management activities. The implementation  services partner should assume COVID restrictions   may still be in place ;   therefore ,   resources will be  coming from different locations and may not be geographically close to each other . T he partner should  have experience managing projects and facilitating meetings with remote teams  using coll aboration  tools (e.g., Zoom, Microsoft Teams, and SharePoint).   The proposed implementation services team is expected to work with the Owens State Community  College project team to plan for and map data required from the current ERP solutions to the future  ERP solution. The vendor team will test, validate, and import the data provided by Owens State  Community College and partner with Owens State Community College to resolve any issues.   The Owens  State Community College team will cleanse data and provide ext racts to the implementation services  team.   The proposed implementation team is expected to provide resources  t o   work with the Owens State  Community College team to plan, design, develop, test, and implement integrations defined as in - scope  during imp lementation planning. Integration services may include  implementing and testing   currently  available integrations, custom - built integrations, or planning for integrations to be developed by Owens  State Community College.    The proposed implementatio n team should include appropriate staffing and leadership to cover all  p roject phases, from planning to   post - implementation support ,   this   includes, but is not limited to,  technical architecture/design, security definitions, business rules and co nfiguration/development,  testing, end - user readiness and training, companion reporting services, stabilization, transition to  operations, and assistance in planning the decommissioning of legacy systems for the duration of the  engagement.    Provide a propos ed draft project schedule to implement the desired ERP outcomes and solution.    Provide a copy of the proposed Statement of Work (SOW) for Owens State Community College based  on the proposal and pricing proposed and outline all cost   proposals in Exhibit 20 : Cost Proposal  Workbook.  

