Exhibit 3: Strategic Roadmap
Responses must be provided for each scenario in the domains that follow, detailing the functionality available in the proposed solution. Responses to ALL questions should include a status on availability for the functionality prior to the scenario response, as follows:
Yes, functionality is available now as part of the proposed solution
Partially, portions of the functionality can be met within the proposed solution (explain in detail)
Yes, functionality will be available as part of a future commercially available release (provide estimated release date)
Yes, functionality is available as part of a proposed third-party solution (provide third-party solution name)
No, functionality is not available but could be through a custom build only
No, functionality is not available in the proposed solution
Owens State Community College has used its current ERP systems for over 20 years, so ensuring that the next ERP system will meet the needs in the future is a crucial element. 
Describe your product roadmap and strategy by answering the following questions (answers should follow each question in the order they are presented): 
1. Describe your product roadmap for all products for higher education in your proposed solution. Provide diagrams or timelines for at least the next four years, if available. 
2. How are software updates and new releases delivered to the client for each product in the proposed solution? What options are available for testing, accelerating, deferring implementation of these new updates/releases?  Describe your internal quality assurance testing prior to making new software updates and new releases available to the client.
3. What products in your proposed solution are on a continuous delivery methodology for updates? Explain how this works. 
4. How are enhancements to the product decided? How would Owens State Community College add a request for a new software feature? Provide a list of steps to follow.
5. What is the typical length from the time an idea is added to the product roadmap to when it becomes available in a commercial release? Provide examples of how this has been handled in the past. 
6. Describe how your R&D/Innovation Hub integrates or aligns with your product roadmap strategy.  Give examples of innovative features that became part of the product roadmap.
7. Do you have a product roadmap advisory committee or similar structure?
8. Describe how and how often the proposed solution is updated to maintain compliance with Federal and State regulatory changes by business area (e.g., financial aid, payroll)? Explain how updates are provided and the process to assure the update meets compliance standards.
9. Does your company implement new strategies and technologies without making current application software obsolete? 
10. How do you ensure interoperability and compatibility with external systems such as a Learning Management System and their respective product roadmap? 
11. Are your research and development activities focused on meeting emerging client requirements? If so, what is the process used to determine priorities for new developments and system enhancements?
12. Describe how you determine what new functionality will get added to your core platform offerings and what will remain as external functionality that will be integrated with the core platform offering.
13. Provide a list of existing or pending patents or copyrights held by the Vendor or its Subcontractors that pertain to any portion of the proposed solution.
14. Identify the current and planned features that distinguish the proposed solution from its competitors.
15. What is the on-time delivery percentage for all solutions on your product roadmap for the last five years?
16. Explain the product release scope and schedule for the next three to five years for each product in the proposed solution. 
17. What is your confidence level for on-time delivery of the planned scope and releases for each product in your proposed solution for the next three to five? 
18. What percentage of your current client base is running on your most current version? 
19. Describe how you manage an enhancement roadmap strategy for existing functionality in operation or production with the implementation of new functionality or products.
20. Describe your End of Life policy for product versions.
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