Exhibit 1: Vendor Qualifications
Owens State Community College is seeking to transform its student, educational, and operational experience by selecting and implementing a modern ERP environment and data store in order to streamline the educational experience for its students and create numerous institutional efficiencies. The proposed solution infrastructure will be extensive, span numerous stakeholders, and potentially include many technologies that are new to the College. The result will create a dramatically different ERP platform, operations, and student experience for the College.
Responses must be provided for each scenario in the domains that follow, detailing the functionality available in the proposed solution. Responses to ALL questions should include a status on availability for the functionality prior to the scenario response, as follows:
Yes, functionality is available now as part of the proposed solution
Partially, portions of the functionality can be met within the proposed solution (explain in detail)
Yes, functionality will be available as part of a future commercially available release (provide estimated release date)
Yes, functionality is available as part of a proposed third-party solution (provide third-party solution name)
No, functionality is not available but could be through a custom build only
No, functionality is not available in the proposed solution
Responses should be provided for each vendor that is part of this proposal, and answers should follow each question in the order they are presented. Section 1.1.1 below provides questions for the software vendors, and as appropriate, prime or partner vendors, if the software vendor is not the prime contractor. Section 1.1.2 focuses on the professional services/implementation services vendors. Software vendors who are also providing implementation services will not need to answer all questions in Section 1.1.2, just those in sections 1.1.2.7 Services Vendor Experience and 1.1.2.8 Services Vendor References.
1.1.1 Software Vendor Responses
Describe the software vendor experience by answering the following questions.
1.1.1.1  Company Background
Provide the following background information for the software vendor.
1. A history of the organization or company.
2. Information about employees (number of full-time equivalent in R&D, Product Development, Support, Sales Marketing, Training, Helpdesk Support, Services, Administrative/Other).
3. Information about employees dedicated to the higher education products/line of business (number of full-time equivalent in R&D, Product Development, Customer Support, Sales Marketing, Training, Technical Helpdesk Support, Implementation/Professional Services, Administrative/Other).
4. Is a specific unit dedicated to supporting higher education?
5. Insert organizational charts.
6. Governance process for changes/enhancements/issue resolution to the proposed ERP solution.
7. Does your organization have a client advisory board? Is the invitation to that body included in this proposal? 
8. List and describe any strategic partnerships or alliances with other technology or educational entities.
9. Describe any subcontract partnership, the partner organization, and how the proposed solutions will be integrated. 
10. Detail collaborations with other Vendors on APIs, plug-ins, integrations, etc.
11. Describe your product management, software development, and testing methodology.
12. What innovations have you brought to market during the past 12 months?
13. Has your firm suffered a data breach or serious information security incident in the last three years? Please describe the incident and how your firm responded?
14. Do you have development staff outside the United States that could access Owens State Community College’s data?
15. Does your organization host a user conference? If so, what is the presentation format for the conference? How often do you host such conferences?
16. What are the qualifications that distinguish your organization/company from your competitors?
17. What aspects, features, functions, or product offerings distinguish the proposed solution from competitor products? Highlight a maximum of four items.
1.1.1.2 Marketing Strategy
Explain the marketing strategy for your company by answering the following questions:
1. Describe the software products and services strategy, including markets served. 
2. Detail all marketing efforts to license-holder email addresses. Are products other than the proposed solution being marketed to license holders?
3. Does the company sell license-holder email addresses to other businesses or companies?
4. Will you ever use our data for demonstrations or marketing materials?
5. Are cookies enabled to track users? If so, then define the objectives and potential uses.
1.1.1.3  Equity, Diversity, and Inclusion Initiatives
Please provide information regarding your company’s equity, diversity, and inclusion initiatives by answering the following questions:
1. Does your company have any equity, diversity, and inclusion initiatives? If so, then describe.
2. If applicable, provide a copy of your company’s policy statement.
3. List any recent events (within the past year) to educate and communicate issues affecting minorities and diversity within your company.
4. List any recognitions the company has received due to the success of its promotion, recruitment, and/or retention for diversity within the company.
1.1.1.4  Financial Stability, Long-Term Viability
To ensure financial stability and long-term viability, Owens State Community College is asking software vendors to provide full year (12 months), audited financial statements, and the following information. 
1. Dun and Bradstreet report, if available.
2. Last annual report.
3. Statement of income and retained earnings for the last five years.
4. Statement of changes in financial position for the last five years.
5. Opinions concerning financial statements from a Certified Public Accountant for the last five years as applicable.
6. Balance sheet for the last five years.
7. Latest interim balance sheet and income statements.
1.1.1.5  Contracts and Litigation
Provide answers for each of the following questions. If the answer to any question is in the affirmative, all relevant circumstances must be explained in detail, including the current status and ultimate disposition of each matter:
1. Has your company been declared in default of any contract?
2. Has your company forfeited any payment of a performance bond issued by a surety company on any contract?
3. Has an uncompleted contract been assigned to your surety company on any payment or performance bond issued arising from its failure to discharge all contractual obligations thereunder fully? 
4. Within the past three (3) years, have you filed for reorganization, protection from creditors, or dissolution under the bankruptcy statutes? 
5. Are you the subject of any litigation in which an adverse decision might result in a material change in the company’s financial position or future viability? 
6. Identify any current or pending litigation or legal actions in which you are involved that could have a significant effect on your ability to provide products and services through any contract resulting from this solicitation. Vendors will be required to supplement this information if additional litigation arises during the term of the contract.
1.1.1.6  Mergers and Acquisitions
Describe your company experience by answering the following questions.
1. Describe any mergers or acquisitions of other companies that are currently being negotiated.
2. Is your company in negotiations or actively seeking acquisition by another company?
1.1.1.7 Software Vendor Experience 
Due to the complexity of the project, and the challenges that will be faced, Owens State Community College prefers software vendors with products that will provide true higher education functionality and vendors with both community college deployment and implementation experience to mitigate the potential risks. 
Describe how your experience would meet these needs by answering the following requirements. 
1. Describe your overall experience with higher education clients and developing software for community college solutions for an ERP serving institutions similar to Owens State Community College.
2. How long have you been providing ERP solutions to higher education?
3. What is the number of your new clients who purchased a full system or a major portion of a full system in 2020? 2019? 2018? 
4. How many clients are fully operational on the version of the system you are proposing? 
5. How many are still in some phase of the implementation process?
6. How many client implementations have gone past the original go-live date identified at the start of the implementation project? 
7. What is the stability and viability of the proposed applications/products/services?
8. How many college or university clients who purchased the proposed solution have gone live in the last five years? How many are still using the proposed solution, and how many are current customers?
9. Provide customer satisfaction ratings from higher education clients and appropriate data for the last five years, or provide a Dun and Bradstreet Past Performance Evaluation report.
1.1.1.8  Vendor’s References
The software vendor must include references from three higher educational institutions for which the proposed solution has been implemented. At least one should be similar in size and vision to Owens State Community College.
	Reference #1

	Institution Name:
	

	Institution Address:

	

	Brief description of the institution:

	

	Contact Information:
Contact Name
Contact Title
Contact Phone
Contact Email
	

	Total Number of Faculty/Staff:
	

	Total Number of Students:
	

	Year they first became a Client:
	

	Are they a Current Client?
	

	Concurrent User Count:
	

	Domain Areas Used (Finance/HR/Student, etc.):
	

	Client is operating in or currently implementing the proposed solution?
If Client is in operation, identify the month/year of production go live or identify the number of months in production.
	

	Brief Description of Project:

	



	Reference #2

	Institution Name:
	

	Institution Address:

	

	Brief description of the institution:

	

	Contact Information:
Contact Name
Contact Title
Contact Phone
Contact Email
	

	Total Number of Faculty/Staff:
	

	Total Number of Students:
	

	Year they first became a Client:
	

	Are they a Current Client?
	

	Concurrent User Count:
	

	Domain Areas Used (Finance/HR/Student, etc.):
	

	Client is operating in or currently implementing the proposed solution?
If Client is in operation, identify the month/year of production go live or identify the number of months in production.
	

	Brief Description of Project:

	



	Reference #3

	Institution Name:
	

	Institution Address:

	

	Brief description of the institution:

	

	Contact Information:
Contact Name
Contact Title
Contact Phone
Contact Email
	

	Total Number of Faculty/Staff:
	

	Total Number of Students:
	

	Year they first became a Client:
	

	Are they a Current Client?
	

	Concurrent User Count:
	

	Domain Areas Used (Finance/HR/Student, etc.):
	

	Client is operating in or currently implementing the proposed solution?
If Client is in operation, identify the month/year of production go live or identify the number of months in production.
	

	Brief Description of Project:

	



1.1.2    Implementation Services Vendor Responses
Describe the implementation services vendor’s experience and expertise by answering the following questions. Note, software vendors who are only providing implementation services need to respond to sections 1.1.2.7 Vendor Experience and 1.1.2.8 Vendor References.
1.1.2.1  Company Background
Provide the following background information for the implementation services vendor.
1. A history of the organization or company.
2. Information about employees (number of full-time equivalent in Implementation Services, Support, Sales Marketing, Training, Helpdesk Support, Services, Administrative/Other).
3. Information about employees dedicated to the higher education products/line of business (number of full-time equivalent in Implementation Services, Support, Sales Marketing, Training, Helpdesk Support, Services, Administrative/Other).
4. Is a specific unit dedicated to supporting higher education?
5. Insert organizational charts.
6. Does your organization have a client advisory board? Is the invitation to that body included in this proposal? 
7. List and describe any strategic partnerships or alliances with other technology or educational entities.
8. Describe any subcontract partnership, the partner organization, and how the proposed solutions will be integrated. 
9. Do you have implementation staff outside the United States that could access the data?
10. Detail collaborations with other Vendors.
11. Does your organization host a user conference? If so, what is the presentation format for the conference? How often do you host such conferences?
12. What are the qualifications that distinguish your organization/company from your competitors?
13. What aspects of your offerings distinguish the proposed solution from competitor products? Highlight a maximum of four items.
1.1.2.2  Marketing Strategy
Explain the marketing strategy for your company by answering the following questions:
1. Describe the software products and services strategy, including markets served. 
2. Detail all marketing efforts to license-holder email addresses. Are products other than the proposed solution being marketed to license holders?
3. Does the company sell license-holder email addresses to other businesses or companies?
4. Will you ever use our data for demonstrations or marketing materials?
5. Define the company’s marketing objectives and potential uses of data if cookies are enabled to track users.
1.1.2.3  Equity, Diversity, and Inclusion Initiatives
Please provide information regarding your company’s equity, diversity, and inclusion initiatives by answering the following questions:
1. Does your company have any equity, diversity, and inclusion initiatives? If so, describe.
2. If applicable, provide a copy of your company’s policy statement.
3. List any recent events (within the past year) to educate and communicate issues affecting minorities and diversity within your company.
4. List any recognitions the company has received due to the success of its promotion, recruitment, and/or retention for diversity within the company.
1.1.2.4 Financial Stability, Long-Term Viability
To ensure financial stability and long-term viability, Owens State Community College is asking the implementation services vendor to provide current, full-year (12 months), audited financial statements, and the following information. 
1. Dun and Bradstreet report, if available.
2. Last annual report.
3. Statement of income and retained earnings for the last five years.
4. Statement of changes in financial position for the last five years.
5. Opinions concerning financial statements from a Certified Public Accountant for the last five years as applicable.
6. Balance sheet for the last five years.
7. Latest interim balance sheet and income statements.
1.1.2.5  Contracts and Litigation
Provide answers for each of the following questions for the implementation services vendor, if different from the software vendor. If the answer to any question is in the affirmative, all relevant circumstances must be explained in detail, including the current status and ultimate disposition of each matter:
1. Has your company been declared in default of any contract?
2. Has your company forfeited any payment of a performance bond issued by a surety company on any contract?
3. Has an uncompleted contract been assigned to your surety company on any payment or performance bond issued arising from its failure to discharge all contractual obligations thereunder fully? 
4. Within the past three (3) years, have you filed for reorganization, protection from creditors, or dissolution under the bankruptcy statutes? 
5. Are you the subject of any litigation in which an adverse decision might result in a material change in the company’s financial position or future viability? 
6. Identify any current or pending litigation or legal actions in which you are involved that could have a significant effect on your ability to provide products and services through any contract resulting from this solicitation. Vendors will be required to supplement this information if additional litigation arises during the term of the contract.
1.1.2.7  Services Vendor Experience
Due to the complexity of the project, and the challenges that will be faced, Owens State Community College prefers software vendors with experience in implementing in true Higher Education and Community College environments ensuring the software implementation experience is in place to mitigate the potential risks. 
Describe the implementation services vendor experience by answering the following questions:
1. Describe the size and structure of your product implementation services division, the number of FTE staff that will be dedicated to Owens State Community College implementation, and how you ensure adequate staffing for each of your client implementations.
2. Describe, by domain area (finance, human resources/payroll, student), your experience with higher education, implementation, and deployment of an ERP in a similar institution to Owens State Community College. 
3. Share implementation advice and recommendations from both a technical architecture perspective (how many instances, how is the data secured, etc.) and the business implementation strategies (uniform business processes, sharing data, institutional branding, user security, etc.) you have learned from previous implementations?
4. Provide a complete list of higher education clients similar in size and complexity to Owens State Community College that are using the proposed solution. Include the year when they first became a client, their FTE and concurrent user count, domain areas used (finance, human resources/payroll, and student), and if they are a current client. Denote clients you have deployed in the last five years.
5. Describe, by domain area (finance, human resources/payroll, student), your experience as it relates to implementing the proposed ERP solutions. 
6. Explain how your track record, reputation, and past client performance indicate the capability to implement the proposed solution for Owens State Community College successfully. 
7. Describe an ERP implementation project that ran into difficulty and detail the actions you took to remediate the issues. Describe the outcome of the project.
8. How many client implementations have gone past the original go-live date identified at the start of the implementation project? 
9. How many of your college or university clients that have implemented the proposed solution have gone live in the last five years? Of those, how many were completed on time and on budget? 
a. What was the average implementation timeframe? 
b. How many are still using the proposed solution?
c. How many are current customers? 
10. How many ERP deployments are in progress as of this RFP date for your organization? 
11. On how many deployments will your organization be the primary implementation provider in 2022, 2023, and 2024? Include the number of clients and how many clients are within the S, M, L, XL categories. If applicable, the ratio of clients to implementation teams.
12. Describe the change management process for requesting and implementing changes to the scope of the platform implementation. 
13. Describe how you transition a successful implementation to the software platform vendor’s operational support team.
14. How long has your organization been an implementation partner for the solution you are proposing to implement in this engagement?
15. How many ERP deployments for the proposed solution have you completed? List only the ones where you were the primary system integrator and which included a complete solution deployment. Identify the higher education institutions.
16. Describe your experience with implementing ERP integrations with third-party software with different methods such as API, SFTP.
17. Describe your experience with Federal and State compliance reporting specifically for Ohio.
1.1.2.8  Vendor’s References
The implementation services vendor must include references from three higher education institutions for which similar services have been provided. At least one should be similar in size and vision to Owens State Community College and include multi-institution environments in a shared, single ERP.
	Reference #1

	Institution Name:
	

	Institution Address:

	

	Brief description of the institution:

	

	Contact Information:
Contact Name
Contact Title
Contact Phone
Contact Email
	

	Total Number of Faculty/Staff:
	

	Total Number of Students:
	

	Year they first became a Client:
	

	Are they a Current Client?
	

	Concurrent User Count:
	

	Domain Areas Used (Finance/HR/Student, etc.):
	

	Client is operating in or currently implementing the proposed solution?
If Client is in operation, identify the month/year of production go live or identify the number of months in production.
	

	Brief Description of Project:
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