Exhibit 10.2: Advising and Student Services
Responses must be provided for each scenario in the domains that follow, detailing the functionality available in the proposed solution. Responses to ALL questions should include a status on availability for the functionality prior to the scenario response, as follows:
Yes, functionality is available now as part of the proposed solution
Partially, portions of the functionality can be met within the proposed solution (explain in detail)
Yes, functionality will be available as part of a future commercially available release (provide estimated release date)
Yes, functionality is available as part of a proposed third-party solution (provide third-party solution name)
No, functionality is not available but could be through a custom build only
No, functionality is not available in the proposed solution
10.2.1 	Advising and Student Success
Students maintain and monitor academic progress toward their academic goals in many ways, and these processes are likely to evolve and change as new higher education approaches develop, such as competency-based programs, alternative credentials (institutional honors and departmental/major honors, badges, certificates, etc.), and new curriculum structures (such as stackable courses for certificates). Owens State Community College needs a solution that can support the current needs and adapt for the future.
10.2.1.1 Academic Planning/Degree Audit
Mapping out the academic journey for students is one of the most crucial components of an ERP. A degree audit provides a record of a student’s progress toward completing degree requirements and includes a summary of the completion of overall degree requirements (for example, common curriculum requirements, major and minor requirements, and electives), program-specific requirements, and may include multiple grade point averages (GPAs).
1. Describe how the system allows users to develop degree audit plans with sequential courses, including detailed and relational course requirements for progression to completion of a degree or credential. Requirements may include completed courses, registered courses, courses needed to complete a degree or credential, grades, hours attempted and completed various GPA calculations, and academic progress status based on academic history.
2. Describe how new and current students can build and maintain an individualized academic plan throughout their student lifecycle via the portal and mobile device.
3. Explain how the solution provides a display of future courses applicable to the degree program or credential, identifying those courses for which student is eligible to register based on prerequisites, grades, etc.
4. Describe how the solution allows a student to register for eligible courses directly from the course planning tool
5. Does the solution automatically send an alert to advisors when students deviate from their academic plans? Explain the functionality.
6. Students often consider changing their program or major. Describe how the solution can display a what-if scenario configured with changes to their academic plan based on desired attributes.
7. Can a what-if scenario be displayed when a student is considering a change of program or major? Will the solution be able to utilize the student’s current and all prior coursework, including appropriate transfer coursework applicable to the what-if program?
8. Can a what-if scenario be displayed when a student desires to evaluate or change their attendance pattern, such as attending part-time/full-time, day/evening, stopping out for a term(s) if anticipated?
9. Can the solution display the impact on financial aid based on a what-if scenario change? Demonstrate what financial aid information is communicated.
10. Describe how the solution uses workflow to notify and receive an advisor’s approval for a student’s desire to change programs based on a chosen what-if scenario. 
11. Can the solution recalculate a student’s anticipated completion date based on a change to another program or update to academic history? Is the recalculated anticipated completion date also updated simultaneously in the student’s record?   
12. Describe how the solution can support a schedule of reminders to students and advisors for appointments to review their degree progress, including within a designated number of credit hours prior to degree completion.
10.2.1.2 	Student Advising – General
1. Describe how users may design and display a dashboard for both students and advisors with areas of information valuable to advising a student (e.g., demographic information, historical and active academic progress, support services engaged, other departmental areas such as FA, Admissions, and academic/faculty). Explain and provide screenshots.
2. How does the solution track the resources that a student uses, such as advising, financial aid, tutoring, TRIO, etc., that may be used in creating student profiles?
3. Describe how an advisor may drill down to specific student records on an advisor dashboard to view detailed information and to perform follow-up actions as warranted.
4. Describe how the solution can automatically notify an advisor when a student has taken specific actions, such as making a change to their program or major, withdrawal from a course(s) after the term has begun, a request for support services through another office (VA, Disability Services, etc.) has been received, having an attendance pattern(s) in a course(s) below an expected standard, registration by a student who has dropped all courses before the start of a prior term, and not registering for the required enrollment level or credit hours required under a designated scholarship which has been offered to the student?
5. Describe how the solution can automatically notify an advisor and the student when a hold has been placed on a student’s record, a mid-term grade or indicator defined as needing review or intervention is received, a final grade(s) defined as needing review is received, such as a grade posted for previously approved courses to be taken at another institution for transfer back to the home college, an approval or denial is received regarding a request for a course substitution, waiver, override, or exception, an additional multiple measure including a result of a retest is received, and when an additional transfer course equivalency has been added to a currently enrolled student’s record. Describe how the solution can facilitate the scheduling of an appointment with the student when one of these activities occurs.
6. Describe how the advisor dashboard results may be displayed based on defined cohort groups as determined by rules or attributes.
10.2.1.3 Student Appointments and Referrals
Describe how students and staff can schedule appointments that are viewable by students and staff and synced with a college-wide calendaring system.
10.2.1.4 Student Alert
1. Describe how the solution can identify, assign, and track student academic alerts based on rules or criteria. Is the solution used to identify, assign, and track student alerts an integrated product or a third-party solution? 
2. Describe how the solution can send an academic alert to the dashboard of the appropriate advisor, academic coach, faculty, or another assisting department, which would initiate a tracking workflow to monitor actions taken and results.
3. It is important for advising to be notified when a student is not in compliance with their academic plan (e.g., course withdrawals, insufficient grades or attendance, GPA drops below graduation requirements, etc.). Describe how notifications may be sent to the student and advisor when these actions are detected by the solution.
10.2.1.5 Student Complaint and Concerns
Students often have comments or concerns regarding services and other impacting factors during their student experience. Explain how the solution may be used to track and report on student complaints or concerns. Is the solution that would be used to track and report on student complaints or concerns an integrated product or a third-party solution?
10.2.2 	Advising Registration Processes
Throughout the student lifecycle, students may encounter challenges to completing their program and must interact with various departments in order to register for courses that meet their unique requirements.
10.2.2.1 Course Substitution, Waiver, Override, or External Course Request and Evaluation
Processing student requests for course substitutions, waivers, and overrides can involve several people and approvals. Describe how faculty and advisors can initiate an electronic approval workflow for a substitution request, a course wavier, or an override via a web-based portal dashboard and by mobile app.
10.2.2.2 Internships, Practicums, Apprenticeships, and Co-ops (IPAC)
1. Does the solution have the functionality to track and report on internships, practicums, apprenticeships, and co-op as an integrated product or a third-party solution? 
2. Describe how the functionality of the solution can maintain Employer-Profile information that may be used to develop, maintain, and record information regarding internship, practicum, apprenticeship, and co-op (IPAC) opportunities for students, including sites and supervisor contacts.
3. How does the solution support an automated process for students to self-identify to participate in an internship and set up an appointment to review requirements and determine eligibility? 
4. Explain how student IPAC information can be linked to the Employer-Profile within the solution. Describe how the solution can be used as a communication link between staff and employers, including case notes made available for viewing by appropriate departments.
5. How does the solution provide a user-friendly interface for students to record hours worked that may be managed by both employers and staff? Is this functionality available through a web-based portal dashboard and by mobile app accessible by the employer, staff, and students?
10.2.2.3 Clinical Rotations
1. Does the solution have the functionality to track and report on clinical rotations as an integrated product or a third-party solution?
2. Maintaining a database of employer information in support of various departments is a high consideration for Owens State Community College. Describe how the functionality of the solution can maintain Employer-Profile information that may be used to develop, maintain, and record information regarding clinical rotation opportunities for students, including sites and supervisor contacts.
3. Explain how the solution functionality will allow staff and faculty to define minimum requirements, required credentials, and learning outcomes within the system, as designated for specific clinical rotations.
4. Explain how rules may be used to match qualified students with pending clinical rotations to an opportunity at a specific clinical site.
5. Describe how a student and advisor may project their pending clinical rotations within their academic plan, identifying those rotation courses for which they meet the requirements to register as they proceed through their program. Describe the flexibility within the solution to accommodate changing clinical opportunities and requirements.
6. Explain how rules may be used to match qualified students with planned clinical rotations to an opportunity at a specific clinical site.
7. Describe the steps that a staff or faculty member could use to authorize a student match to a specific clinical site, which would also initiate a tracking workflow to monitor the clinical rotation experience. Currently, a student’s eligibility for a clinical rotation is done by manual review. Describe how the solution may utilize rules and criteria to determine a student’s eligibility and needed required items for specific clinical rotations.
8. Describe how the solution can allow students to assign future courses for clinical rotations as part of their degree plans.
9. Explain how a student may upload documentation via a web-based portal and mobile app, which will automatically update required items needed to qualify for a pending clinical rotation. Due to the potential confidentiality of the student’s information, describe how the solution may maintain confidential access to this data.
10. Explain how the student clinical rotation information can be linked to the employer profile within the solution.
10.2.3 	Student Advising Services and Programs
Student success is more likely to be realized when students feel personally significant, when they feel welcomed, recognized as individuals, and that they matter to the institution. Below are the various programs that provide services for students and the requirements to maintain cohesive service. Note – in the following paragraphs, “Service Providers” refers to the student service offices and faculty and staff who need appropriate access to the information.
10.2.3.1 Tutoring/Supplemental Academic Services
1. Describe how the solution may be used to track and report on supplemental academic service programs. Is the solution that would be used to track and report on supplemental academic service programs an integrated product or a third-party solution? 
2. One barrier to achieving student success is the challenge of accessing tutoring and academic services. Describe how a student can easily identify available time slots for tutoring or other services on the college-wide calendar system and how they may sign up via self-service. 
3. Another barrier that students encounter is when they have specific needs which need to be addressed during their tutoring session. Explain how the functionality in the solution will support a unique configuration for tutoring sessions and appointments, allowing students to self-disclose specific needs which may require supporting services during a tutoring appointment or session. Examples of specific needs may include wheelchair accessibility or sign language interpreting.
10.2.3.2 Accessibility/Disability Services
1. Describe how the solution may be used to track and report on accessibility/disability services.  Is the solution that would be used to track and report on accessibility services an integrated product or a third-party solution? 
2. Explain how confidential information can be securely segmented and accessed only by authorized individuals.
10.2.3.3 Grant Funded Programs (TRIO)
1. Describe how the solution would be used to track and report on grant-funded programs. Is the solution that would be used to track and report on grant-funded programs an integrated product or third-party solution? 
2. Reporting on grant programs is challenging at Owens State Community College due to information needing to be gathered from several sources, such as admissions information or financial aid data. Explain how the solution can support reporting required for Federal, State, or locally funded outreach programs such as TRIO.
3. Identify how the solution would support the automation of matching student information to eligible grant programs based on rules and criteria.
10.2.3.4 Career Services
1. Describe the solution that would be used to track and report on career services? Is the solution that would be used to track and report on career services an integrated product or a third-party solution? 
2. Maintaining a database of employer information in support of various departments is a high consideration for Owens State Community College. Describe how the functionality of the solution can maintain Employer-Profile information that may be used to develop, maintain, and record information regarding off-campus employment opportunities for current students, graduating students, alumni, and the general public?
3. Describe how potential career employers for students may be designated through the Employer-Profile.
4. Owens State Community College hosts various on-campus career and job fairs and events.  Describe the functionality to support and manage on-campus career/job fairs and events, both in-person and online.
10.2.3.5 Counseling and Mental Health Services
1. Describe the solution that would be used to track and report on counseling/mental health programs. Is the solution that would be used to track and report on counseling/mental health programs an integrated product or a third-party solution? 
2. Confirm and explain that the display of student information is based on security and the position or role of the individual viewer in order to maintain appropriate levels of confidentiality.
10.2.4 	Student Conduct and Reporting
Student Conduct strengthens personal responsibility and accountability through investigation and resolution of alleged violations of college policies.
10.2.4.1 Student Conduct
1. Describe the solution that would be used to track and report on student conduct incidents. Is the solution that would be used to track and report on student conduct incidents an integrated product or a third-party solution? 
2. Data security is an important concern. Explain how the solution may segment confidential information that may be accessed only by authorized individuals.
3. Describe how the solution allows users to notify designated BIT team members or individuals of cases and updated actions, as recorded within the solution.
4. Describe how confidential information and documents that are associated with a case can be securely maintained and made viewable only by authorized individuals or BIT members.
5. Describe how the solution can provide an alert or notification of disciplinary suspension/expulsion to another Owens State Community College institution if a student attempts to apply for admission at that other college.
10.2.4.2 Title IX Student Investigations and Tracking
1. Describe the solution that would be used to track and report on student conduct Title IX incidents. Is the solution that would be used to track and report on the incidents an integrated product or a third-party solution? 
2. Data confidentiality is an important feature to maintain when investigating Title IX and student conduct incidents, especially the protection of the individuals involved. Explain the functionality that would allow the Title IX Coordinator to segment and maintain confidential documentation viewable only by authorized staff or faculty.
3. As part of data confidentiality, describe the solution functionality that would support discrimination or sexual violence violations to include confidential and sensitive notes documenting interviews of witnesses and other personnel, documenting findings, and uploading materials related to the case, such as documents, photos, statements, recordings, etc. to the case file.
10.2.5 	Student Organization and Co-Curricular Activity
Student engagement refers to the degree of involvement, attention, curiosity, interest, optimism, and passion that students show when they are learning or being taught, which extends to the level of motivation they have to learn and progress in their education.
10.2.5.1 Student Organizations
1. Describe how the solution can support the creation, initiation, and ongoing renewal of student organizations and clubs.
2. How will the solution support club and organization management, which include membership tracking, fundraising and financial tracking, liability/consent form tracking, etc.? Explain the functionality.
3. Does the solution have the capability to identify students who are eligible to apply for campus groups and organizations based on criteria and rules and then prompt them to apply for membership? Does the solution support automatic inclusion based on the rules, with an opt-out provision for the student? Explain the functionality. 
4. Describe the solution functionality that allows students and staff to process membership applications.
5. Describe the functionality which can be used to provide automated information to the student on the organization’s opportunities and events once eligibility is determined.
10.2.5.2 Co-Curricular Assessment
1. Describe the solution that would be used to track and report on co-curricular assessment? Is the solution that would be used to track and report on co-curricular assessment an integrated product or a third-party solution? 
2. Explain the solution functionality that would support co-curricular transcripts that include student engagement and participation across campus and community activities to demonstrate evidence of student leadership, skills, abilities, and participation.
3. Does the solution support linking an institutional learner outcomes/assessment rubric to an event during event creation and set-up? Explain the functionality. 
4. In many cases, students request events or activities to be added to their co-curricular transcript. Describe how a student may enter participation information and upload documentation to record participation in the event.
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