
OWENS COMMUNITY COLLEGE 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

JUNE 4, 2024 ~ MINUTES 
 
 
Call to Order – Chair Mary Beth Hammond called the meeting to order at 12:31 p.m., and 
directed the record to show the meeting was held in accordance with the policies of the Board of 
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.  
 
Roll Call – Roll call was taken, and the following members were present:  Mike Bridenbaker, 
Mary Beth Hammond, Srini Hejeebu, Matt McAlear (remote), Sherina Ohanian, Travis Reiff 
(remote), Rich Rowe, Rita Russell (remote) and Diana Talmage. (9)   
 
Minutes of the Board of Trustees – The minutes of the May 7, 2024 regular meeting were 
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes. 
 
Finance Committee Report – Mr. Rowe reported the Finance Committee met on May 21, when 
Treasurer Jeff Ganues reviewed the recommended draft budget for Fiscal Year 2025 with the 
members of the Finance Committee.  Mr. Rowe noted that the budget recommendation reflected 
a $261,311 net gain in position.  He commented that Mr. Ganues worked closely with his team 
and departmental budget authorities in analyzing sources of revenue, such as grants or through 
workforce operations; and by paring down departmental expenses.  He highlighted that the 
Owens Foundation picked up some areas for student support in the budget.  In closing, Mr. Rowe 
noted that the members of the Finance Committee support the FY 25 budget recommendation 
and the recommendation for the then and now appropriation detail. 

President’s Report – President Dione Somerville presented her report, which was inclusive of 
information from the executive leadership team.  The following highlighted items are noted for 
the meeting minutes: 
• Spring Semester 2024 Recap.   

o For student activities events, there were 356 unique attendees and 55 repeat attendees. 
Now that a baseline has been established, the goal is to increase that by about 20 percent 
in the fall semester.   

o Campus and Community Connections team has served approximately 928 students. 301 
of those students received substantial food from the pantry and free store. On the Findlay 
campus, 1,350 food items have been distributed during the spring term. 

o Athletics.  Baseball finished with a 30-22 overall record and were 12-6 in OCCAC; 
finished 3rd in conference and had 2 1st team all-conference players.  Softball finished 
with an 8-22 overall record and were 0-16 in conference; were regional winners and 
advanced to the District championship game where they were eliminated. The team had 
2 second team all-conference players.  

• Athletics.  Fall Sport Preview.  Volleyball will have a 16-player roster with multiple second-
year players.   Men’s soccer will enter its “inaugural” season back with 22 players on roster 
with head coach Nate Baer.  Women’s soccer will have 22 players on roster and a new coach, 
Megan Rutherford.  
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• Department of Public Safety employees have completed the trainings in campus emergencies: 

prevention, response and recovery; advanced law enforcement rapid response training; drug 
identification and investigation course and threat evaluation and reporting overview.  Police 
officers completed annual firearms qualifications. 

• Owens Foundation.  The annual giving campaign has received $467,097 in gifts, pledges, 
and in-kind gifts so far this year, compared to a year-end total of $391,754 last year.  The 
annual Golf Classic is scheduled for September 16, and currently $33,700 is pledged and 44 
golfers are registered.  Staff is implementing a grant tracking software called Grant Navigator 
to help with the administration, tracking and management of grants.  Foundation staff 
conducted hard hat tours of the Healthcare Education Center for advisory board members and 
clinical site partners.  Foundation Scholarships will be awarded to students on June 6.  To 
date, about 500 students have submitted scholarship applications. 

• Enrollment Progress – President Somerville shared the start of the summer term is on June 10. 
Summer term enrollment continues to trend positively; exceeded forecasted goals for the term 
and are exceeding the prior year totals in both headcount and FTE. New student totals are 
very strong (+48 students over the previous year total) and will continue to add until the 14th 
day (June 21, 2024). 

• Summer 2024 “Core/Subtotal” Enrollment:  
o Headcount 

 New: +21.3% (+48 students) over PY (123.5% to goal) 
 Current: +1.1% (+24 students) over PY (107.4% to goal) 
 Overall (subtotal): +2.9% (+72 students) over PY (108.9% to goal) 

o FTE 
 New: +19.2% over PY (124.0% to goal) 
 Current: -2.0% under PY (106.8% to goal) 
 Overall (subtotal): +0.1% over PY (108.6% to goal) 

• Summer 2024 “All” Enrollment: 
o Total Headcount: +2.9% (+80 students) over to PY  

 106.1% to target 
o Total FTE: +0.4% (+2.2 FTE) over PY 

 108.5% to target 
She noted that the start of the fall term is on August 19; enrollment for the fall opened one 
week later from the previous year. As a result, the comparisons are behind the previous year. 
In spite of the delayed start, continue to close in on the previous year totals for fall enrollment 
and continue to run ahead for new student headcount. There are 12 more weeks to work to 
add students before the 14th day, September 2, 2024. 

• Fall 2024 “Core/Subtotal” Enrollment:  
o Headcount 

 New: +2.6% (+11 students) over PY (29.6% to goal) 
 Current: -1.4% (-30 students) under PY (66.5% to goal) 
 Overall (subtotal): -0.7% (-19 students) under PY (54.9% to goal) 
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o FTE 
 New: -3.7% under PY (27.8% to goal) 
 Current: -2.3% under PY (67.2% to goal) 
 Overall (subtotal): -2.7% under PY (52.6% to goal) 

• Fall 2024 “All” Enrollment: 
o Total Headcount: +0.9% (+28 students) over PY  

 45.3% to target 
o Total FTE: -3.4% (-31.8 FTE) under PY 

 47.2% to target 
President Somerville noted that the monitoring report outlines the responsibility of how the 
College uses its resources while investing in people in fiscally responsive efforts. 
 
Monitoring Report:  Fiscal And Resource Management 

RESOLUTION 2024-06-04-01 
 WHEREAS, the President’s role is to assure that the Board has sound, comprehensive, 
actionable assessment of how the institution is performing; and 
 
 WHEREAS, the Board’s role is to review the monitoring report to find that the President 
has made a reasonable interpretation of the ends statement, and the data in the report provides 
evidence of that interpretation; and 
 
 WHEREAS, the monitoring report ends statement is: 

• FISCAL AND RESOURCE MANAGEMENT:  The College will invest in the 
institution and its people for the success of students, faculty, and staff in a fiscally 
responsible way;   

 
 WHEREAS, the monitoring report interpretation is: 

• FISCAL AND RESOURCE MANAGEMENT:  Compliance with the ends statement 
is demonstrated through the evidence of fiscal viability; cost containment; savings; 
cultivation of diversified funding; efficiencies or improvements in technology, 
facilities, processes and systems.  Also, through evidence of the recruitment and 
cultivation of employees; and, improving and supporting an organizational structure 
through its human resources; 

 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts 
the Fiscal and Resource Management monitoring report (Appendix I) and confirms the report 
demonstrates compliance with a reasonable interpretation of the ends statement.  
 
Ms. Talmage made a motion to approve the monitoring report, which was seconded by 
Dr  Hejeebu.  Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; 
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis 
Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
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EXECUTIVE SESSION 
Chair Hammond announced an executive session for discussion of pending or imminent court 
action with counsel from the Office of the Attorney General; the purchase or sale of property; 
and, for a certain personnel matters; specifically, to conduct an annual compensation review in 
accordance with the terms of the College President’s employment agreement .  Dr. Hejeebu made 
a motion to adjourn to executive session as specified.  Ms. Russell seconded the motion; and, the 
Chair called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth Hammond, aye; 
Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye. (9). 
 
Upon return from executive session, roll call was taken and the following members returned to 
open session.  Roll Call:  Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, 
Sherina Ohanian, Travis Reiff, Rich Rowe, Rita Russell, and Diana Talmage. (8).  
 
RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES 
 
Employment of Personnel: 

RESOLUTION 2024-06-07-02 
 BE IT HEREBY RESOLVED that the recommendation of the President to employ the 
following person(s), be approved by the Board of Trustees: 
 

• P-11765 Assistant Director, Admissions, Brad Menard 
• P-11159 Clinical Coordinator, Nursing, Mamie Zylka 
• Instructor, Skilled Trades, Corey Shubert 
• P-11455 Manager, Truck Driving Program, Jodi Nichpor 

 
RESOLUTION 2024-06-07-03 

 BE IT HEREBY RESOLVED that the recommendation of the President to revise the 
assignment on the basis indicated below, be approved by the Board of Trustees: 
 

• Mary Sizemore, Instructor, Sonography, effective, 08/05/2024 
• Ashley Brainard, Instructor, Nursing, effective, 8/12/2024 
• Brianna Albrecht, Assistant Director, College Credit Plus, effective, 05/06/2024 
• Teresa Kania, Chair, Dental Hygiene Programs, effective, 06/17/2024 
• Terrie Clay, TRIO Project Coordinator, effective, 06/03/2024 
• Rebecca Weaver, Instructor, Dental Assisting, effective, 08/05/2024  

 
Dr. Hejeebu made a motion to approve the recommendations, which was seconded by 
Ms. Ohanian.  Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; 
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; 
Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
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Individual Personnel Action ~ President/Chief Executive Officer: 

RESOLUTION 2024-06-04-11 
 WHEREAS, at the May 7, 2024 regular meeting, the Board of Trustees conducted an annual 
performance review with President Dione Somerville, in accordance with the President’s 
employment agreement; and, 
 
 WHEREAS, at the June 4, 2024 regular meeting, the Board of Trustees conducted an annual 
compensation review with President Somerville, in accordance with the President’s employment 
agreement; and, 
 
 WHEREAS, the Board of Trustees accepted the evidence demonstrated in the board-
approved monitoring reports and the Board congratulates the Year-end Strategic Plan 
Accomplishments 2023-2024 implemented with college-wide employee engagement, as led by 
President Somerville and the executive leadership team;  
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the annual reviews of 
performance and compensation have been completed, and the terms of the President’s employment 
agreement be executed:  4 C, the term of the employment agreement shall be renewed for consecutive 
additional terms of three years each year; and, 5 A, the base compensation shall increase according 
to the average rate of the most recent increase of the merit program for non-bargaining unit 
members, at 3.44 percent effective July 1, 2024, be approved by the Board of Trustees. 
 
Chair Hammond read the addendum resolution aloud.  Ms. Talmage made a motion to approve 
the resolution, which was seconded by Dr. Hejeebu.  Chair Hammond called for a roll call vote.  
Roll Call:  Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina 
Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye.  
The motion was carried.   
 
Chair Hammond congratulated President Somerville, the executive leadership team and all 
employees on the accomplishments of academic year 2023-2024 and the momentum of the 
Strategic Plan.  President Somerville replied by acknowledging the efforts of the executive 
leadership team and employees. 
 
Owens Faculty Association  ~ Article 12 Notification: 

RESOLUTION 2024-06-04-04 
 WHEREAS, pursuant to Article 12 – Reduction in Force/Retrenchment and 
Organizational Change of the Owens Faculty Association collective bargaining agreement, the 
Board of Trustees shall notify the Association in writing when there is a reduction in the 
bargaining unit member force; and 
 
 WHEREAS, the Board of Trustees has delegated and vested the President/Chief 
Executive Officer to make such a determination of a reduction in force when circumstances may 
dictate the necessity;  
 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees 
authorizes the Vice President, Human Resources to make such written notification to the 
Association when a reduction may or will occur, such as when a bargaining unit member cannot 
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meet the minimum teaching load requirement, as outlined in Article 7 or for any other 
circumstance, as outlined in Article 12 of the collective bargaining agreement, for Academic 
Year 2024-2025.  
 
Mr. Rowe made a motion to approve the recommendation, which was seconded by Dr. Hejeebu.  
Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth 
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
 
Then And Now Certification Of Appropriations Requiring Board Approval: 

RESOLUTION 2024-06-04-05 
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of 

funds by the fiscal officer was not obtained before the contract or order involving the expenditure 
of money was made then the fiscal officer may instead certify; and  
 

WHEREAS, that there was at the time of the making of such contract or order and at the 
time of the execution of such certificate a sufficient sum appropriated for the purpose of such 
contract and in the treasury or in process of collection to the credit of an appropriate fund free 
from any previous encumbrances; and  
 

WHEREAS, thus the fiscal officer is certifying that there were appropriations available 
and funds in the treasury or in the process of collection at the time the contract or order was made 
(then), and there are still sufficient appropriations and funds in the treasury or in the process of 
collection at the time the certificate is being issued (now); and  
 

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;  
 

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of 
Trustees that: 

 
• SECTION I.  Appendix II – is approved and the Board of Trustees hereby certifies both 

at the time of the making of the contract(s) and order(s) and at the date of the execution 
of this certificate, the amount of funds required to pay this contract(s) or order(s) has been 
appropriated for the purpose of this contract of order and is in the treasury or in the process 
of collection to the credit of the fund free from any previous encumbrance.   

• SECTION II.  Open Meetings.  It is found and determined that all formal proceedings 
and actions of the Board of Trustees concerning and relating to the passage of this 
Resolution were adopted in an open meeting of this Board of Trustees, and that all 
deliberations of the Board of Trustees and any of its committees that resulted in such 
formal action, were in meetings open to the public in compliance with all legal 
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the 
Board of Trustees. 

 
Mr. Reiff made a motion to approve the recommendation, which was seconded by Mr. Rowe.  
Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth 
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
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Fiscal Year 2025 Budget Recommendation: 

RESOLUTION 2024-06-04-06 
 NOW, THEREFORE, BE IT HEREBY RESOLVED in compliance with the 3358:11-1-
02 Bylaws, the 3358:11-1-12 Financial Standards Policy, and attested by the Treasurer that the 
recommendation of the President to adopt the fiscal year 2025 budget, be approved by the Board 
of Trustees.  
 
Mr. Bridenbaker made a motion to adopt the budget, which was seconded by Ms. Russell.  
Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth 
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
 
Academic Calendar 2026-2027: 

RESOLUTION 2024-06-04-07 
BE IT HEREBY RESOLVED that the recommendation of the Provost and President to 

adopt the academic calendar for Summer Semester 2026, Fall Semester 2026 and Spring 
Semester 2027, be approved by the Board of Trustees. 
 

Summer Semester 2026 
May 18 – Semester begins (Classes may have varying start and end dates; refer to the class schedule for dates 
and locations) 
May 25 – Holiday, College closed 
June 1 – 8-week courses begin  
June 19 – Holiday, College closed 
July 3 – Holiday, College closed 
July 26 – 8-week courses end 
August 9 – Last day of semester  
August 11 – Grades due/end of term processing 
 
Fall Semester 2026 
August 24 – Semester begins (Classes may have varying start and end dates; refer to the class schedule for 
dates and locations) 
September 7 – Holiday, College closed 
November 11 – Holiday, College closed 
November 25-November 29 – Holiday, College closed 
December 6 – Last day of classes 
December 7-10 – Exam week 
December 11 – Commencement 
December 15 – Grades due/end of term processing 
 
Spring Semester 2027 
January 11 – Semester begins (Classes may have varying start and end dates; refer to the class schedule for 
dates and locations) 
January 18 – Holiday, College closed 
March 8-14 – Spring break 
May 2 – Last day of classes 
May 3-6 – Exam week 
May 7 – Commencement 
May 11 – Grades due/end of term processing  
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Mr. Reiff made a motion to adopt the academic calendar, which was seconded by Ms. Russell.  
Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth 
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
 
Completion Plan 2024-2026: 

RESOLUTION 2024-06-04-08 
WHEREAS, the Ohio Revised Code 3345.81 requires that the Board of Trustees of each 

institution of higher education update its strategic completion plan at least once every two years 
and provide a copy to the Chancellor, Ohio Department of Higher Education upon adoption; and 

 
WHEREAS, in accordance with the Revised Code, the completion plan is designed to 

increase the number of awarded degrees and certificates and shall be consistent with the mission 
and strategic priorities of the institution, including measurable student completion goals and 
alignment with the state’s workforce development priorities;  
 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the 
President to adopt the 2024-2026 Strategic Completion Plan for Owens Community College, be 
approved by the Board of Trustees. 
 
Dr. Hejeebu made a motion to adopt the completion plan, which was seconded by Ms. Ohanian.  
Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth 
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
 
Naming Recommendation: 

RESOLUTION 2024-06-04-09 
WHEREAS, Resolution 2023-09-12-04, delegated authority to the President/Chief 

Executive Officer, to pursue, attain, and implement naming opportunities that involve private 
financial support for naming opportunities for the capital construction project that will centralize 
the departments of the School of Nursing and Health Professions; and 

  
WHEREAS, in the interim, College administration must retire the former building names 

and to provide a new name for identifying it as one building for purposes of occupancy, course 
scheduling, campus navigation and reporting to the state’s database; and 
 

WHEREAS, the President and the executive leadership team recommend the following: 
 
• RETIRE BUILDING NAMES:  Audio/Visual Classroom Center and the Library, as 

the two former buildings are currently the construction-in-progress site of the School 
of Nursing and Health Sciences Renovation capital project;  

• NEW BUILDING NAME:  Healthcare Education Center that will house the School 
of Nursing and Health Professions; and 
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NOW, THEREFORE, BE IT HEREBY RESOLVED in accordance with 3358:11-1-11 
Policy for Naming College Facilities, Spaces, Endowments and Programs that the Owens 
Community College Board of Trustees rescinds the former building names of Audio/Visual 
Classroom Center and the Library, and adopts the building name, Healthcare Education Center. 
 
Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. Reiff.  
Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; Mary Beth 
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; 
Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
 
Recommendation of Policies: 

RESOLUTION 2024-06-04-10 
WHEREAS, the President and the Vice Presidents reviewed and recommend the listed 

college life (chapter 3) policies, as follows:  
 
• Appendix III – Adoption of 3358:11-3-71 Student Location Determination Policy for 

compliance with federal law for institutional and financial assistance information for 
prospective and current students, United States Code of Federal Regulations, 34 CFR 
668.43;  

 
WHEREAS, the process prior to the recommendation for policies, included reviewing 

other institutions’ policies for best practices and communicating the proposed revisions to the 
employees;  

 
NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees adopts 

3358:11-3-71 Student Location Determination Policy;  
 

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the 
Board of Trustees to file said policies with the Ohio Legislative Service Commission.  
 
Dr. Hejeebu made a motion to approve the recommendation, which was seconded by 
Mr. Bridenbaker.  Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; 
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; 
Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
 
Financial Report – Members of the Board of Trustees were provided with the financial report 
for the month ending April 30, 2024 and the exhibits for purchases, expenditures and job 
requisition report in accordance with the 3358:11-1-12 Finance Standards Policy, which the 
Chair accepted, as submitted.  
 
Adjournment – As there was no further business to come before the Board of Trustees, the chair 
declared the meeting adjourned at 1:47 p.m. 
  



10616 
 

APPENDIX I 

 
 

FISCAL AND RESOURCE MANAGEMENT 
 
ENDS STATEMENT 
The College will invest in the institution and its people for the success of students, faculty, and 
staff in a fiscally responsible way.   
 
INTERPRETATION 
Compliance with the ends statement is demonstrated through the evidence of fiscal viability; cost 
containment; savings; cultivation of diversified funding; efficiencies or improvements in 
technology, facilities, processes and systems.  Also, through evidence of the recruitment and 
cultivation of employees; and, improving and supporting an organizational structure through its 
human resources. 
 
EVIDENCE 
This report provides highlights of overall Fiscal and Resource Management initiatives that 
support the objectives of the Strategic Plan. 
 
Master Campus Capital Plan 
In 2019, the College engaged with the Collaborative to complete a Space Plan and Facility Index 
for all Toledo-area campus buildings.  The College has been working from this plan since it was 
presented to the Board of Trustees in February 2020 (See Table 1).  The Space Plan outlined 
opportunities for increased enrollment, program alignment, avoidance of deferred maintenance, 
and to reduce the overall square footage of the campus.   
 
The School of Nursing and Health Professions Renovation, which began construction in Fall 
2023, will meet all the goals of the Space Plan.  This includes anticipated enrollment increases 
of 115 students over 7 programs, creation of interprofessional education labs, avoiding $18.9M 
in deferred maintenance, and the elimination of approximately 37,000 sq/ft on campus. 
 
  

MONITORING REPORT – June 4, 2024 – Exhibit No. 2 ~ Appendix I 
FISCAL AND RESOURCE MANAGEMENT 
Dione D. Somerville, Ed.D., President 
Jeff Ganues, Vice President, Business Affairs/Chief Financial Officer 
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Table 1 

 
 
  

Project
Fiscal Year 

Start
Design 

Start
Const 
Start Occupy Funding

Broadcast Studio FY20 1/1/2020 5/1/2020 Institutional
College Hall Phase II FY20 2/1/2020 8/1/2020 State
Dana Center Phase II FY20 1/1/2020 8/1/2020 State

LE Renovation for TFD/EMT FY21 2/1/2020 9/1/2020 12/31/2020 Institutional
ET Room Repurposing FY21 5/1/2020 9/1/2020 11/1/2020 Institutional
TT Math Office Renovation FY21 7/1/2020 12/1/2020 3/31/2021 State - 6 year plan
College Hall Phase III FY21 7/1/2021 12/1/2020 5/1/2021 State - 6 year plan
CFPA Office Renovation for storage FY21 4/1/2021 5/1/2021 Institutional

College Hall Phase IV FY22 6/1/2021 1/1/2022 State - 6 year plan

School of Nursing and Health 
Professions Renovation FY23 11/1/2022 12/1/2023 State - 6 year plan

Health Tech Reduction in Space or 
Renovation FY24 1/1/2024 State - 6 year plan

CEP Renovation and addition FY25 7/1/2022 12/1/2024 6/1/2025 State - 6 year plan

Alumni Hall Renovation FY26 7/1/2025 State - 6 year plan
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The Facility Index for all the buildings identified $24M in deferred maintenance.  The Board 
approved $2.8M for phase 1 renovation projects for electrical, fire protection, HVAC, and 
plumbing renovations.  These projects were completed in Fiscal Year 2023 (See Table 2). 
 
Table 2 

 
 
The College has also utilized State Capital Funds to continue to address the Space Plan and 
deferred maintenance.  For FY23 and FY24, the College will spend approximately $7.3M in State 
Capital Appropriations.  This includes carryover funding from the FY21 and FY22 biennium 
funds.  See Table 3 below for breakdown of projects.   
 
Table 3 

Project Title State Funds 
College Hall Phase 3 414,708.00 
College Hall Phase 4 1,417,605.00 
School of Nursing & Health Sciences Renovation 1,267,826.00 
HVAC Renovation and Replacement 1,255,909.00 
Roof Renovations 2,129,067.00 
Transportation Technologies Building Renovation 608,514.00 
Campus Safety Grant 177,583.00 
Grand Total 7,271,212.00 
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Technology Improvements 
The College has continued to evaluate student and employee technology needs.  This has led to 
several IT projects.  These included the following: 

- New VOIP phone system 
- Wi-Fi Upgrades and Expansion 
- Exterior Door Access controls 
- Enterprise Resource Platform (ERP) Change from Banner to Workday 
- Launch Multi-Factor Authentication for employees 
- Completed Fiber Loop on Toledo-area Campus 
- Hyflex Classrooms, which enabled the College to run courses for students to attend in-

person or online. 
 
In July 2023, the College went live with Workday for Human Resources, Payroll, and Finance.  
This launch included 52 technology integrations.  This has led to streamlined processes and 
increases in accuracy and production in areas like banking, p-card processing, payroll, and 
benefits.  Workday has also created improved financial reporting capabilities.  As an example, 
the College now has on-demand reports for end users that provide purchase order balances and 
cost center budgets.  The Controller’s Office also now has balance sheet and incomes statement 
that are generated at the click of a button. 
 
The College is currently in the implementation phase for Workday Student.  Student is scheduled 
to be completely implemented for Fall 2025 (See Table 4). 
 
Table 4 
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Ensuring a Sustainable Organization 
The College has been successful at maintaining a sustainable fiscal model.  This was driven by 
the Financial Standards Policy, adopted by the Board of Trustees to institute financial standards 
so for any fiscal year the financial condition of the College maintains a level of prudent 
professional financial management and foresight.  The College meets regularly with the Board 
of Trustees Finance Committee, provides a monthly Financial Report to the Board, and meets 
reserve/net asset requirements established by the policy. 
 
The monthly Financial Report highlights several key indicators on the financial condition of the 
College.  These are highlighted on pages 2 and 3 in the dashboards.  Table 5 highlights the 
reserve/net asset requirements for April month end, which the College is meeting.  The Target 
amount is the requirement for FY24.  Table 5 also highlights the Senate Bill 6 Composite Score, 
which has been the score the College has focused on the most since Fiscal Watch.  Table 6 
provides the history of the College’s score.   
 
Table 5 

 
Table 6 

 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Proj.

 SB6 Score 1.00 0.70 3.00 4.00 4.50 4.20 4.20 5.00 5.00 4.40 4.10

 -

 1.00

 2.00

 3.00

 4.00

 5.00

Composite Score (Senate Bill 6 Ratio)
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The College also successfully completed its first Moody’s Bond Rating in Fiscal Year 2024.  
Moody’s assigned an A2 underlying and Aa2 enhanced rating.  Moody’s rating release stated, 
“The assignment of the A2 issuer rating reflects the college’s good market position as a provider 
of education and workforce development in the State of Ohio as well as its history of solid 
operations.”  The release also highlighted that the College has, “Disciplined financial strategy 
and policy, a governance characteristic, has aided margin generation in the mid double digits and 
growth of total cash and investments of over 60% in the last five fiscal years.”  This underlined 
the College’s strategy to recover from fiscal watch and build reserves.   
 
Building reserves was an integral aspect of the College's strategy to recover from the fiscal watch 
declaration in 2015 from the State of Ohio.  Since then, the fiscal discipline that was developed 
continues to serve the College well and practices have been implemented throughout budget 
development, procurement, and other key areas to assure continued fiscal health.  The College 
was officially removed from fiscal watch in April 2017.  Since 2019, the College adopted the 
practice of assuring that the budget development aligns with the strategic plan, with budget 
managers providing narrative of how budget requests further the College's strategic vision and 
plan.   
 
Since 2022, the Board Finance Committee supported the College in reinvesting in itself using 
cash reserves to address deferred maintenance needs.  It further acknowledged investments in a 
new ERP system, $25M bond financing for the School of Nursing and Health Renovation, and 
employee compensation recognizing that it would lower the SB 6 score; but still at an acceptable 
level. 
 
Compensation Review 
Owens engaged the Employers Association (EA), a local third-party firm with expertise in 
compensation analysis, to review job titles, job descriptions and salary rates and ranges at Owens 
and compare them to comparable jobs at higher education institutions nationally and locally, 
focusing on community colleges in the State of Ohio and the region, and also looking at private-
sector comparisons for jobs that were not unique to higher education. The positions were also 
reviewed to assess how they compared to comparable jobs within Owens. 
 
The analysis found overall that Owens has a well-managed compensation plan with current pay 
rates aligning appropriately within job grades and aligned well with others in similar job 
categories. Some positions were identified as below market for salaries but in the appropriate 
salary range and grade, and some positions were identified as below market for both pay and 
salary range. The Employers Association suggested that the College administration should 
prioritize positions identified as below market in both pay and salary range, and review each of 
those positions in detail. 
 
The reviews and needed adjustments will be phased over the next fiscal year, from July 2024 
through June 2025. A priority for review was Enrollment Management and Student Services, as 
this area has a number of positions noted as potentially below market. Vice President Renner has 
worked with his team, Human Resources and the budget office to assess job descriptions, the 
best organizational structure for current and future goals, where positions fall within a salary 
range, turnover rates for key positions, and costs of any changes. Also being planned for a priority 
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review, the department of Workforce and Economic Development in the same manner of 
organizational structure, job descriptions and where positions fall in the salary schedule.  
Health Benefit Review 
The College continues to review and analyze Health Benefits offered to employees.  Currently, 
McGohan Brabender serves as a consultant to help strategize to maintain benefits and costs.  The 
College was able to negotiate with United Health Care to reduce the annual renewal by 3.4%.  In 
April 2022, the College switched to United Health Care and has successfully controlled and 
projected health benefit costs (See Table 7).  FY 2023 was the first full year with United Health 
Care. 
 
Table 7 

Health Care Claims 
   

 
 Total Claims  Difference % Difference 

FY 2019 Actual     7,541,333.97  
  

FY 2020 Actual     6,663,183.16       (878,150.81) -11.6% 
FY 2021 Actual     9,060,006.15     2,396,822.99  36.0% 
FY 2022 Actual   10,031,030.99         971,024.84  10.7% 
FY 2023 Actual     8,573,386.52    (1,457,644.47) -14.5% 
FY 2024 Projected     8,413,039.99       (160,346.53) -1.9% 
FY 2025 Budgeted     9,268,548.62         855,508.63  10.2% 

 
 
  



10623 
 

APPENDIX II 

 
 

APPENDIX III 

Adoption of 3358:11-3-71 Student Location Determination Policy 
 
3358:11-3-71 Student location determination policy. 

(A) Policy statement and purpose.  The determination of the location of prospective and 
current students is required for state and federal regulations, including for the purpose 
of federal financial program participation agreement certification.  This rule assures 
compliance with United States code of federal regulations, 34 CFR 668.43, as amended, 
particularly paragraph (c), institutional information for individual disclosure for 
programs leading to professional licensure or certification.  

Owens community college is a member of the national council for state authorization 
reciprocity agreement, which allows the college to provide distance learning programs 
(both online and in the form of supervised field experiences/clinical training) and 
coursework to residents of states other than Ohio. As such, this membership does not 
grant reciprocity or exempt the college from state professional licensing requirements.  
As a result, licensing requirements in Ohio may not be recognized as sufficient to obtain 
a license in any other state. A prospective online student interested in professional 
license programs should first contact the appropriate licensing agency in their home 
state to determine eligibility. 

(B) Application.  This rule applies to all students who take credit-bearing courses at Owens 
community college, including military students and those in both face-to-face and 
online classes. 

 
(C) Responsibility.   
 

(1) Student.  It is the responsibility of the prospective or current student who intends 
to complete a licensure program to check with the licensing board(s) in their 
state of residence or in the state in which they intend to obtain a license for the 
most recent information and requirements. The student’s physical location at the 

Supplier Supplier Invoice Number Invoice Date Invoice Amount Comments
American Funding Innovators, Inc 1213 4/10/2024 3,000.00 Inadvertant Departmental Oversight
Trellis Company INV1203 4/2/2024 18,000.00 Inadvertant Departmental Oversight
Trellis Company INV1202 4/2/2024 9,625.00 Inadvertant Departmental Oversight

 Total FY24 Invoices Apr 1-30                      574             $    3,581,189.00  

Net % of Period total                                                  0.70%                                          0.96%
 Grand Total FY24 Invoices                        5,238            $  24,766,617.75  
Net % of Grand total                                                  0.08%                                          0.14%

Note: There were 3 invoices totaling $3,968.00 below the threshold through 4/30/2024.

Owens Community College
Appropriations FY24 Invoices received April 1‐30, 2024
Exhibit 7 - Appendix II - Board of Trustees Meeting, June 4, 2024

McGraw-Hill Education, Inc                   131755889001                                               2/5/2024                 3,678.11 Inadvertant Departmental Oversight
Total invoices for Board approval                  4               $         34,303.11
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time of registration will remain in effect unless and until the student provides 
official notification of location status to the College.  

 
It is the responsibility of the student to report their address or to make an address 
change in the student information system.  If a student relocates during the 
course of a program to another state, it may impact whether the student can 
remain in the program, meet the state licensure requirements and/or continue to 
receive financial aid funding. 
 

(2) College.  Owens community college collects location information from a student 
as part of the registration process. Each semester, location information is 
collected and reviewed for active students.  

 
Depending on a student’s location or change of status, Owens community 
college may or may not be able to allow the student to continue taking online 
courses or approve clinical or internship placement. Owens community college 
shall not be held liable if the student is unable to qualify for licensure or 
certification in a specific jurisdiction, or cannot obtain a practicum/internship 
location. 
 
It is the responsibility of Owens community college to regularly review this rule 
and to document consistently-applied processes for the purpose of establishing 
the location of prospective and current students.  The college must communicate 
this rule and process to students each term, in the consumer-information email. 

 
(D) Definition of student location determination, as based on the following data collection 

systems. 
   

(1) Integrated postsecondary education data system.  The location for those students 
enrolled exclusively in distance education should be their physical location or 
current address, as of the institution's fall reporting date. If this is not available, 
the college shall use the address on file for the student. 

 
(2) National council for state authorization reciprocity agreement.  A student’s 

location is the state, territory, or district where the student is located while 
receiving the instruction, and does not refer to the student’s official state of 
residence. 

 
(3) Military student.  For a student enlisted in the military and on active duty, the 

college shall use the permanent address instead of the student's physical 
location. 

 
(E) Supplements.  This rule supplements and supports Owens community college rule 

3358:11-3-62 of the Administrative Code (residency determination).  
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(F) Implementation.  The chief student affairs officer or designee(s) will implement 

procedures, guidelines, forms, and operational processes, which are consistent with the 
provisions of this rule. 

 
Promulgated under: 111.15 
Statutory authority:   3358.08 
Rule amplifies:   3358.08 
Prior effective dates: NA 
 
History of Reviews 
Executive Leadership – 5-22-24 
Attorney General Office Review:  5-28-24 
Posted to Employees – 5-29-24 posting 
 
Rationale 
The recommended policy was proposed by Vice President, Student Affairs, for legal compliance.  As 
noted in the proposed policy, the determination of the location of prospective and current students is 
required for state and federal regulations, including for the purpose of federal financial program 
participation agreement certification.  This rule assures compliance with United States Code of Federal 
Regulations, 34 CFR § 668.43, as amended, particularly paragraph (c), institutional information for 
individual disclosure for programs leading to professional licensure or certification. 
 


