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OWENS COMMUNITY COLLEGE 
SPECIAL MEETING OF THE BOARD OF TRUSTEES 

OCTOBER 1, 2024 ~ MINUTES 
 
 
Call to Order – Chair Mary Beth Hammond called the meeting to order at 8:16 a.m., and directed 
the record to show the meeting was held in accordance with the policies of the Board of Trustees, 
and the Ohio Revised Code, Section 121.22 and Chapter 3358.  
 
Roll Call – Roll call was taken, and the following members were present:  Mike Bridenbaker, 
Mary Beth Hammond, Travis Reiff, Rita Russell and Diana Talmage. (5)  Arrived after roll call:  
Sherina Ohanian, Rich Rowe.  (7) 
 
Board Chair Remarks – Chair Hammond proposed changing the regular meeting of Tuesday, 
February 11 to the first week of February, on Tuesday, February 4, so as to be closer to the 14th 
day census date for enrollment, Spring Semester 2025.  There were no concerns from the 
members of the Board.  Chair Hammond also commented on the self-assessment survey for the 
members of the Board to complete; results to be compiled and presented at a future regular 
meeting. 
 
February 2025 Meeting Schedule Adjustment – Chair Hammond asked for a motion for the 
board meeting schedule change in February 2025, which was motioned by Ms. Talmage and 
seconded by Mr. Bridenbaker.  Chair Hammond called for a roll call vote.  Roll Call:  Mike 
Bridenbaker, aye; Mary Beth Hammond, aye; Travis Reiff, aye; Rita Russell, aye; and, Diana 
Talmage, aye.  The motion was carried.   
 
President’s Report – President Dione Somerville presented her report, which was inclusive of 
information from the executive leadership team.  The following highlighted items are noted for 
the meeting minutes: 

• Foundation Golf Classic.  The annual fundraiser event was held on September 16, and raised 
a record, estimated at $85,950, which was an increase of $12,000 from the prior year.  The 
net proceeds are being calculated.  The funding will help purchase equipment for the 
Healthcare Education Center.  Kelle Pack, Vice President, Institutional Advancement, 
thanked everyone who participated. 

• Title IX It’s On Us Campaign.  The College’s Title IX team visited every building on campus 
with the coffee cart. Conversations focused on answering questions and on upcoming training 
opportunities for Title IX.   

• Student Activities.  This past month was a great month of student engagement and 
participation. About 400 participants (more than all of spring combined) have participated in 
student activities.  Trustee Talmage commented that this was wonderful.  Blake Renner, Vice 
President, Student Affairs, commented on the new Dean, Student Life and Title IX 
Coordinator, who worked with her team and sought student feedback on offerings and 
activities. 

• Motown Spoken Word.  Theatre student Shelby Faulkner will be competing for the title of 
Spoken Word Artist of the Year at the Motown Spoken Word Contest.  She began performing 
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at a talent contest at Bowling Green State University and has been refining her craft since.  
She was featured during the “Rising Star” segment on 13abc and will be interviewed by The 
Blade. 

• Early Childhood Education Accreditation.  Michelle Arbogast,  Chair, Teacher Education 
and Human Services, was on 13abc about the Early Childhood Education reaccreditation 
through the National Association for the Education of Young Children.  Owens is one of the 
few accredited 2-year programs in the state.  She discussed the curriculum and opportunities 
after a student graduates. 

• Student Success Leadership Institute – September 12 & 13.  The Owens team participated in 
leadership and general sessions and discussions included workforce development, policy 
priorities, and best practices in student success. 

• Participation, Speaking Engagements, Recognition – President Somerville presented on 
Owens to the Perrysburg Chamber of Commerce. 

• Enrollment Progress.  President Somerville commented that Spring enrollment began last 
week for priority registration and this week, it is open for all students. Currently trending 
ahead in all student enrollment categories but a long way to go; optimistic to carry the 
momentum from the fall term into the spring term.  Spring semester begins on Monday, 
January 13, 2025. 
Spring 2025 

•  “Core/Subtotal” Enrollment:  
o Headcount 

 New: +100.0%  (+8 students) over PY (2.9% to goal) 
 Current: +6.5% (+63 students) over PY (27.9% to goal) 
 Overall (subtotal): +7.3% (+71 students) over PY (24.7% to goal) 

o FTE 
 New: +50.9% over PY (2.3% to goal) 
 Current: +7.5% over PY (27.7% to goal) 
 Overall (subtotal): +7.9% over PY (24.2% to goal) 

• “All” Enrollment: 
o Total Headcount: +8.1% (+79 students) over PY  

 15.2% to target 
o Total FTE: +8.5% (24.5 FTE) over PY 

 17.2% to target 
 
Monitoring Report:  Institutional Leadership and Communication 
President Somerville invited Tasha Hussain Black, Vice President, Strategic Initiatives, 
Marketing and Communications to comment on the monitoring report.  Ms. Hussain Black 
commented that the key takeaways were the alignment with the strategic plan and enrollment 
initiatives; marketing and communication opportunities with partnership building and 
storytelling; great strides in visibility and positive sentiment measures; data on efficient use of 
resources.  She noted that the progress is about momentum as Marketing builds on itself; to 
measure and track to help with decision making.  Marketing and Communications continues to 
explore and utilize integrated strategies of digital and print.  Each board member received a 
packet of the Owens Impact publications:  College-wide Impact; Transfer Students; Center for 
Emergency Preparedness;  College Tour; Healthcare Professionals.  
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Chair Hammond asked President Somerville to share more detail on the school district visits from 
page 4 of the Monitoring Report.  President Somerville noted that with the help of Institutional 
Research, we know where the direct from high school students are coming from.  The College 
has either long-standing or new relationships with the school districts, and she and Dr. Renner 
are visiting the school districts, large and small, who have a significant number of students who 
attend Owens.  Before each meeting, a customized dashboard is prepared for each school district 
and the conversations revolve around the data and the information in the Owens’ Impacts.  
Dr. Renner commented on the opportunity of how the Owens information is disseminated to the 
school staff.  Student Affairs advising staff will follow up with the school counselors after the 
visits.  Mr. Rowe asked how the loop is closed with Marketing.  President Somerville commented 
on Marketing’s promotion of programs utilizing the College Tour materials and the Impact 
reports.  Mr. Reiff shared his experience with Otsego High School, each school day has a 45-
minute period for students to meet with visiting business representatives.  This may be an idea 
for an Owens visit during the school day to help close the loop.  Dr. Renner commented that he 
will take this idea back to his team. 
 

RESOLUTION 2024-10-01-01 
 WHEREAS, the President’s role is to assure that the Board has sound, comprehensive, 
actionable assessment of how the institution is performing; and 
 
 WHEREAS, the Board’s role is to review the monitoring report to find that the President 
has made a reasonable interpretation of the ends statement, and the data in the report provides 
evidence of that interpretation; and 
 
 WHEREAS, the monitoring report ends statement is: 

• INSTITUTIONAL LEADERSHIP AND COMMUNICATION:  The President will 
demonstrate effective leadership for the College, in alignment with the mission, 
vision, and strategic plan.  The President will lead with transparency and in honor of 
shared governance principles; 

 
 WHEREAS, the monitoring report interpretation is: 

• INSTITUTIONAL LEADERSHIP AND COMMUNICATION:  Compliance with 
the ends statement is demonstrated through the evidence of alignment of the mission 
with the organizational structure, strategic plan, capital plan and other college-wide 
initiatives toward the vision; and, the demonstration of accessibility, communication 
and inclusion of stakeholders; 

 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts 
the Institutional Leadership and Communication monitoring report (Appendix I) and confirms 
the report demonstrates compliance with a reasonable interpretation of the ends statement.  
 
Mr. Bridenbaker made a motion to approve the monitoring report, which was seconded by 
Mr. Reiff.  Chair Hammond called for a roll call vote.  Roll Call:  Mike Bridenbaker, aye; 
Mary Beth Hammond, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; Rita 
Russell, aye; and, Diana Talmage, aye.  The motion was carried.   
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BOARD EDUCATION 
Grants Overview – Kelle Pack, Vice President, Institutional Advancement, provided an 
overview of the grants program and process.  The following highlighted items are noted for the 
meeting minutes: 
• The strategic plan, under Partnerships, supports the development and 

implementation of strategic grants strategy to help generate revenue as a pathway for 
more students to learn, train and grow and for the sustainability of the College. 
o To that end, the following initiatives were developed: 
 Maximize grant opportunities/funding 
 Expand grants program to include private grants 
 Implement software to better organize grant materials and to ensure on time 

reporting. 
 Hire a grants administrator and develop a grants organizational structure 

• For 2024, the College has been awarded to-date, $2.7 million in grants. 
• At this time, the College has $3 million in grant applications submitted.  The grant 

submissions address needs in instructional equipment, programs, scholarships or 
staffing. 

• President Somerville commented on the grant research process that helps the 
executive leadership team to make decisions on the alignment with the strategic plan 
and with operating needs.  She also noted that some of the grant opportunities came 
through partnerships to help move the College forward. 

• Kelle Pack closed by noting that the grants navigation software system is 
instrumental in tracking grant awards and administration responsibilities.  She also 
noted that she is tracking unawarded grant submissions, as part of their improvement 
process. 

 
Institutional Accreditation Overview with the Higher Learning Commission – President 
Somerville introduced speaker, Jamie Stanesa, Ph.D., Vice President, Accreditation Relations, 
Higher Learning Commission.  She also acknowledged Denise Smith, Vice President, Academic 
Affairs/Provost, Jen Hazel, Professor, English and Director of Assessment, Jason Crowley, Dean, 
Institutional Research, and Chair Hammond who attended the July 29 HLC Institutional Actions 
Council (IAC) hearing in Chicago. 
 
Dr. Stanesa provided a comprehensive presentation on institutional accreditation and the HLC’s 
role in promoting continuous quality improvement.  The purpose of accreditation is three-fold:  
1) to verify that institutions meet standards established by peers, evaluated by peers; 2) to 
promote institutional self-knowledge and advancement; and, 3) to provide assurance to the 
public; maintaining confidence in higher education.  She commented in detail on the difference 
between institutional accreditation (to evaluate the college as a whole, including its educational 
offerings, governance, operations and finances. When a college or university achieves 
institutional accreditation, that means it meets broad organizational quality standards. The 
accreditation applies to all of its programs, delivery methods and locations) and program 
accreditation (to enhance an academic program’s quality and reputation and/or to  meet specific 
licensing or hiring requirements set by state laws or employers.) 
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Dr. Stanesa shared that the College chose the standard pathway accreditation process: 
 

Standard Pathway Owens CC 

10-year cycle Currently in Year 5 of the cycle 

Face-to-face Comprehensive Evaluation Visits at Year 4 
(mid-cycle)  and Year 10 (reaffirmation visit) 

Next reaffirmation in 2029-
2030 

Improvement integrated with Criteria Interim monitoring 

Available to all institutions 
 

 
Dr. Stanesa shared the updated Criteria for Accreditation, which serves as HLC’s “standards”.  
These will be in effect, September 2025. 
 
Criteria 1 – Mission.  The key concepts are that the mission is articulated publicly, current, and 
reflected in the way the institution operates; committed to public good, as defined through that 
mission; prepares students to operate in a diverse and multicultural society through academics as 
well as civic and community engagement.   
 
Criteria 2 – Integrity: Ethical and Responsible Conduct.  The subcomponents of Criterion 2 
cover: 

• Integrity in the way the institution operates, following established policies and 
procedures—board, administration, faculty, and students 

• Transparency in the way the institution presents itself publicly and with respect to any 
claims it makes about the educational experience or students success/outcomes 

• Board governance covered in 2.c: “In discharging its fiduciary duties, the institution’s 
governing board is free from undue external influence and empowered to act in the best 
interest of the institution, including the students it serves” 

• Academic freedom and freedom of expression in teaching, learning, and research 
• Through policies and practices, ensures responsible acquisition, discovery, and 

application of knowledge 
 
Criteria 3 – Teaching and Learning for Student Success.  The update consolidated the former 
criteria 3 and 4.  The subcomponents in Criterion 3: 

• Institution’s responsibility for the quality of its educational programs, learning 
environments, and support services 

• Provides rigor commensurate with college-level work 
• Engages students in modes of intellectual inquiry appropriate to the programs it offers 
• Has sufficient and well-trained faculty and staff 
• Serves the needs of its student populations, across the range of those populations 
• Assesses student learning and achievement 
• Conducts program reviews to ensure currency in the curriculum 
• Improves in student outcomes continuously 
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Criteria 4 – Sustainability: Institutional Effectiveness, Resources, and Planning.  The key 
concepts covered in the Core Components in Criterion 4: 

• Institution should demonstrate that is has effective administrative structures and 
collaborative decision-making processes 

• Has sufficient resources to carry out current and future plans and execute effective 
educational programs 

• Engages in strategic planning for quality improvement, relying on data from various 
sources to make sound decisions 

 
Dr. Stanesa emphasized the Boards’ roles are prominent in Criterion 4—resources and strategic 
planning—and in Criterion 2—integrity, in its independent governance role.   
 
In the institution’s self-reporting, it must provide evidence to which the HLC evaluates if the 
institution has demonstrated that it has “met” the four Criteria for Accreditation.  Examples for 
demonstrating evidence:  

• Mission specific 
• Data-driven decision making 
• Effective processes and procedures 
• Funding and resources sufficient to support academic enterprise 
• Strategic orientation 
• Measurable student success 
• Continuous improvement 

 
Dr. Stanesa closed with time for questions and answers.  Mr. Rowe commented that he was under 
the impression that the HLC was a state agency, and learning that it was not, he asked how the 
HLC is funded.  Dr. Stanesa replied that the HLC is an “unfunded mandate” and the member 
institutions pay dues on a formula based on a flat fee plus enrollment.  HLC also has some grant 
revenue for some operations.  Ms. Talmage commented on when Owens transitioned from the 
AQIP (academic quality improvement program) to the standard pathway; this new program 
seems more in line with the College’s mission.   
 
Jen Hazel commented on Owens re-map of program assessment with the participation of faculty 
and others across the college to address the foundation of “what a student needs to know for 
when they graduate.”  Dr. Smith commented that Owens is also reviewing its general education 
assessment based on “what a student needs to know for when they graduate.”  President 
Somerville commented on the monitoring reports alignment with governance, strategic planning 
and HLC criterion.  She noted, using different lenses to move together.  Ms. Russell asked about 
the process when an organization or a program does not meet the criterion and how does the HLC 
work with the school to address deficiencies before a loss of accreditation?  President Somerville 
commented that at Owens, there are controls for when a program is underperforming, such would 
be flagged through the program review and evaluation program (PREP).  President Somerville 
commented on the mid-cycle review visit with the HLC that focused on assessment of student 
learning; Owens attended the IAC hearing in Chicago; and the College met the criterion standards 
and HLC provided feedback of areas for more focus of improvement and how to document the 
evidence of it.  HLC has scheduled its Focus Visit at the College for March, 2026.  President 
Somerville commented, HLC offers assistance and addresses areas for opportunity.  Dr. Stanesa 
commented on the ten-year cycle with a mid-point check in for reaffirmation and on the annual 
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check ins with data reporting.  Dr. Stanesa said that HLC also has a daily newsfeed of their 
member colleges, and the colleges are a partner with HLC, as HLC offers professional 
development through learning academies for governance, academics, student services and 
finance.  Dr. Stanesa also noted that about 50 percent of institutions have some type of 
monitoring; there was a lot of turnover and other changes that occurred during the pandemic. 
 
Chair Hammond commented on the assertive approach of the College with the Owens team 
visiting HLC and leaving with more information and help in meeting the standards.  President 
Somerville commented that Dr. Stanesa and the liaison to Owens is working closely with the 
team. 
 
Government Relations with the Montrose Group – President Somerville introduced 
Dave Robinson, Principal, Montrose Group.  Mr. Robinson commented, Ohio has a large and 
complicated system of higher education.  A major portion of Owens’ revenue is from the State 
of Ohio.  Higher education is about 10 percent to 12 percent of the State of Ohio’s operating 
budget and higher education is relevant due to the tie into the workforce.  Montrose assists with 
lobbying on items in the operating budget, such as the state share of instruction (SSI) subsidy 
and programs that benefit colleges and students and for regional earmark opportunities.  He noted 
the importance of the Ohio Association of Community Colleges (OACC); Montrose works 
closely with them as related to state-wide collaborations. The trustee role is important and diverse 
due to the various connections each person has.  When advocating on behalf of the College or 
the OACC, it is important for everyone to stay on a consistent message such as increasing state 
funding to support the Owens campuses in capital and its mission in educating the workforce.   
 
Ms. Russell asked about the impact of state funding when there are changes in state legislators.  
Mr. Robinson replied on the role of the Ohio Association of Community Colleges in building 
bridges to the legislators.  Mr. Robinson commented on his concern of the state’s revenues and 
spending; in the last state budget process, there was an increase in the SSI; he has not observed 
any indicators that this time will be different from the prior cycle.  He foresees the next budget 
to be Governor DeWine’s legacy budget; Governor DeWine is connected to the human service 
side of government; Lt. Governor Husted is connected to the workforce side.  Mr. Robinson 
commented on the opportunities of the continuum of workforce development programs from K-
12 to community college.  The reality is that the Intel jobs in Ohio will require a certificate or an 
associate degree from a community college.  This is the continuum that needs to be 
communicated, especially as legislators change due to term limits. 
 
Ms. Ohanian asked about exploring employer needs for workers and how community colleges 
can prepare graduates for the workforce.  Mr. Robinson commented that the OACC is on the 
taskforce for JobsOhio and Intel to build the workforce pipeline.  Mr. Robinson commented on 
OACC’s taskforce for semiconductor workers; Lorrain County Community College has a clean 
room and helped create curriculum for a complete associate degree for semiconductor work.  Intel 
provided grant funds for Owens and other state community colleges to acquire vacuum systems 
training equipment in order to deliver a course on Introduction to Vacuum Systems course as part 
of a Semiconductor Technician Certificate.  Mr. Robinson commented on the challenge of 
workers relocating as some workers will move toward the higher-paying jobs associated with 
Intel.  Owens may offer the semiconductor courses; preparing new graduates or assisting other 
companies locating in the region.  Mr. Reiff commented on new companies coming into the 
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region, such as Abbott.  Mr. Robinson commented that community colleges are central to the 
workforce and Montrose is assisting Owens new Executive Director, Workforce and Economic 
Development, on developing a plan of workforce strategies that will be consistent with the 
priorities in the region/state.   
 
Ms. Ohanian asked about the top issue for the Owens Board.  Mr. Robinson responded that Owens 
mission is to assist with affordability and access for students and this directly aligns with the 
importance of the SSI to student instruction and support services.  Mr. Rowe commented on the 
competitiveness of the SSI funding, and he emphasized the direct correlation of community colleges 
and the workforce; there is a national high demand for electricians and plumbers. Mr. Robinson 
agreed especially in recent years of decreasing labor rates due to retirements.  Mr. Robinson closed 
by noting that trustee advocacy should highlight Owens successes and to participate when invited, 
especially for legislator visits and tours to campus.   
 
Adjournment – As there was no further business to come before the Board of Trustees, the chair 
declared the meeting adjourned at 11:31 a.m. 
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APPENDIX I 

 
MONITORING REPORT – October 1, 2024  – Exhibit No. 1 – Appendix I 

INSTITUTIONAL LEADERSHIP AND COMMUNICATION 
Dione D. Somerville, Ed.D., President 

Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and Communications 
 
ENDS STATEMENT 
The President will demonstrate effective leadership for the College, in alignment with the 
mission, vision, and strategic plan.  The President will lead with transparency and in honor of 
shared governance principles. 
 
INTERPRETATION 
Compliance with the ends statement is demonstrated through the evidence of alignment of the 
mission with the organizational structure, strategic plan, capital plan and other college-wide 
initiatives toward the vision; and, the demonstration of accessibility, communication and 
inclusion of stakeholders.  
 
EVIDENCE 
This report provides highlights of the overall leadership and communication initiatives of the 
College to ensure the understanding, adoption, and progress of the Strategic Plan with internal 
and external stakeholders.  
 
With the appointment of Dr. Dione Somerville in June 2021, an integrated marketing and 
communication strategy was developed to focus on three primary priorities: Tell the Story of 
Owens Community College, share Dr. Somerville’s forward-thinking leadership regarding 
student success, and establish the position of the College as an economic driver in the region, 
with the ultimate goal of increasing enrollment. The integrated marketing and communication 
plan includes both external and internal initiatives.  
 
External Marketing and Communication  
 
Overall Media Presence Performance  
Media presence performance is an indicator that shows overall effectiveness of all news releases 
and stories. According to Meltwater, the College’s media listening service, Total Volume has 
increased 30% year over year. Total Reach has decreased 65% year over year. This decline in 
Reach was due to a decrease from local news stations uploading regional stories to national 
outlets like MSN. The last post on MSN was on April 22, 2024. As Owens is a regional institution 
the metric for Volume is a more meaningful indicator of performance than Reach.  
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Sentiment measures the level of favorability of the Owens name by news story. Positive 
sentiment has increased 70.5% year over year, while negative sentiment increased slightly 1% 
year over year. These favorable trends are driven in part by the strategy to increase news releases 
and news stories, increase in Presidential public appearances, interviews, and Conversations 
podcast releases, continue building strong relationships with the media to ensure accuracy of 
information, and continue strong alignment of social media content to target audiences. 
 

 
 

 
 
News Releases  
Helping drive this favorable media presence performance is the alignment of rich and compelling 
content that garners internal and external engagement. In FY2023, the College released 48 news 
releases to media. In FY2024, the College released 70 news releases to media, which represents 
a 46% increase year over year. The news stories and news releases inform both internal and 
external audiences about noteworthy events at the College as well as human interest stories 
covering a wide variety of topics involving our students, faculty, and staff.  
 
Social Media 
The College’s social media engagement across Facebook, Instagram, LinkedIn, and X (formerly 
Twitter) continues to increase as the data for each platform is analyzed daily for content 
adjustments for each unique target audience. From June 30, 2023 through June 30, 2024, 
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Facebook followers have increased 7.69%, Instagram followers have increased 28.10%, 
LinkedIn followers have increased 2.92%, and X (formerly Twitter) has increased .2.5%. TikTok 
and Threads have recently been added to the Owens social media portfolio and continue to gain 
followers.  
 

 
 
Stakeholder Outreach (External)- Evolution (Phase 1 and Phase 2) 
In her role as President, Dr. Somerville serves as the College’s primary external spokesperson 
and representative. Since President Somerville was recruited outside of the region, it was 
important to develop a strategy to introduce the President to external stakeholders and build 
critical relationships in the community. As these relationships become established, the strategy 
is evolving to position the President as a thought leader in student success, and position the 
College as an economic driver in the region.  
 
Speaking Engagements 
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Generally, President Somerville is asked to present, be on a panel or on a podcast or to give 
remarks in the community or on campus to stakeholders.  *In 2024 through to the end of 
September, she has presented at rotaries, chambers, business associations, and economic 
development round tables all throughout the 3-county legal district on the value and importance 
of Owens Community College.  Almost everyone she meets has a connection to Owens.   
 
School District Visits 
President Somerville is taking “the show to the road” in our legal district.  Leading with strategic 
intentionality, President Somerville intends to strengthen our relationships with our local school 
districts and enhance people’s perception by demonstrating the value and meaning of Owens 
Community College.  With Dr. Blake Renner, Vice President, Enrollment Management and 
Student Affairs, she is visiting superintendents of the top feeder high schools to Owens, armed 
with data about how many of their graduates come to Owens and how academically successful 
they are at Owens.  Having the data at a glance is eye-opening and sparks a conversation on how 
might the educational partners work together to have even more students start at Owens.  These 
visits will serve as a model for other initiatives. 
 
Scheduled 
1. Benton Carroll Salem Local Schools, September 20, 2024 
2. Washington Local Schools, October 9, 2024 
3. Findlay City Schools, October 11, 2024 
4. Sylvania Schools, October 11, 2024 
5. Eastwood Local Schools, October 14, 2024 
6. Ottawa Hills Schools, October 21, 2024 
7. Otsego Schools, October 24, 2024 
8. Anthony Wayne Local Schools, October 31, 2024 
9. Springfield Local Schools, October 31, 2024 
10. Maumee City Schools, November 1, 2024 
In progress – 11 more school districts in Wood and Lucas Counties. 
 
Blog 
The President’s Blog was developed for the purpose of educating the college community, as well 
as the public, about major events taking place at Owens. After a series of monthly publications 
that had limited readership, the strategy was redefined to publish the blog three times during the 
academic year on Twitter (formerly X), LinkedIn, on the President’s page on the website, and 
internally on Onews. Over time the content strategy has shifted from “This is what Owens Offers” 
to “This is who Owens is” which highlights the Owens culture and people. There are indications 
that this strategy is working as the May 2024 blog entitled “As Stronger Owens: Celebrating 
Teamwork and Success” received 468 views, more than any other of the 27 previous blogs.  
 
Conversations Podcast 
The Conversations Podcast was developed to support the strategy of building relationships in the 
community during the beginning of the President’s tenure, and serves as a platform for key 
stakeholders to share their “Owens Story.” As of September 30, 2024, Conversations Podcast 
series has reached over 1,842 downloads, with a regular listenership both inside and outside the 
United States.  
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There has been a focused, strategic approach to the content evolution of the Conversations 
Podcast. The Phase 1 strategy covered episodes 1 through 15, where the focus was having the 
President meet and interview key stakeholders and partners from various regional and state 
organizations discussing their ties to Owens, and the role of Community Colleges. Moving 
forward to Phase 2, the strategy for the podcast continued to evolve to highlight the President’s 
thought leadership on student success and positioning the College as an economic driver in the 
region. Beginning with Episode 16 though the current episodes, the Conversations’ topics include 
how community organizations come together to create a healthy ecosystem for student success 
and the role of the College as an economic driver in the region.  Future guests and topics will 
include representatives from industry and academics, speaking on topics that tie directly back to 
the Strategic Plan the areas of Building a Community of Belonging, Expanding our Partnerships, 
Developing an Agile Framework, Deepening Employee Engagement, Ensuring a Sustainable 
Organization, and Telling Our Story.  
 

Episode Title Release Date 
S01 E01 Ohio Department of Higher Education Chancellor Randy Gardner  4/26/2022 

S01 E02 Toledo Fire & Rescue Chief Allison Armstrong 5/12/2022 

S01 E03 Toledo Public Schools Superintendent Dr. Romules Durant 6/9/2022 

S01 E04 Regional Growth Partnership (RGP) President/CEO Dean Monske 7/14/2022 

S01 E05 Findlay Hancock County Economic Director Tim R. Mayle 8/11/2022 

S01 E06 Toledo Museum of Art President Director and CEO Adam Levine  9/8/2022 

S01 E07 Wood County (Ohio) Sheriff Mark Wasylyshyn 10/13/2022 

S01 E08 Ohio Director of the Department of Development Lydia Mihalik 11/10/2022 

S01 E09 HOPE Toledo President and CEO Rev. John Jones 12/8/2022 

S01 E10 Rossford Schools Superintendent Dan Creps 1/12/2023 

S01 E11 OACC President and CEO Jack Hershey 2/9/2023 

S01 E12 Cherry Street Mission Ministries CEO and President Ann Ebbert 3/9/2023 

S01 E13 One-Year Anniversary Podcast Special 4/13/2023 

S01 E14 13abc Action News Anchor Kristian Brown 5/11/2023 

S01 E15 City of Findlay Mayor Christina Muryn 6/8/2023 

S01 E16 Connecting Kids to Meals President Wendi Huntley 7/13/2023 

S01 E17 United Way of Greater Toledo President/CEO Wendy Pestrue 8/10/2023 

S01 E18 Owens CC PTA Chair Dr. Sara Burke 9/14/2023 

S01 E19 City of Toledo Mayor Wade Kapszukiewicz and Director of the Department of Housing and 
Community Development Rosalyn Clemens 10/12/2023 

S01 E20 Goodwill Industries of Northwest Ohio President/CEO Amy Wachob 11/9/2023 

S01 E21 Toledo-Lucas County Public Library Executive Director and Fiscal Officer Jason Kucsma 12/14/2023 

S01 E22 The College Tour Executive Producer and Host Alex Boylan 1/11/2024 

S01 E23 Owens Community College BIG Read Dynamic Duo Jen Hazel and Jane Berger 2/8/2024 

S01 E24 Trellis Strategies Managing Director Bryan Ashton 3/14/2024 

S01 E25 Knight Insurance Group Talent Management Director Tom Daniels 4/11/2024 

S01 E26 Findlay Hancock County Economic Development Director Dan Sheaffer 5/9/2024 

S01 E27 TMACOG Executive Director Sandy Spang 6/13/2024 

S01 E28 Blanchard Valley Health System President/CEO Myron D. Lewis 7/11/2024 

S01 E29 First Solar Plant Manager and Director of Operations Jason Mesteller 8/8/2024 

S01 E30 Owens Community College Dental Hygiene Instructor Nicole Buchanan 9/12/2024 
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Owens Impact  
Building off of the success of the original Owens Impact released in August of 2023, an updated 
Owens Impact was released during Opening Week in August of 2024. In addition, several other 
versions of the Impact have been published this past year to support the priorities of the College. 
These include the Healthcare Education Impact, Transfer Impact, The Center for Emergency 
Preparedness Impact, and the College Tour Impact.  Underway are also Advanced Manufacturing 
Impact, Liberal Arts Impact, and the Owens Express Athletics Impact.  
 
While the various Owens Impacts were developed as external collateral, they are also being used 
internally within the College as part of onboarding new employees, and deepening the 
understanding of the College’s unique offerings within departments. 
 
Digital Marketing 
Digital marketing is an important part of the College’s marketing mix. The ultimate role of digital 
marketing is to fill the top of the enrollment funnel by garnering leads through targeted 
campaigns, search engine optimization, and rich content. We are pleased to report that the 
effectiveness of the College’s Digital Marketing Campaigns increased FY24 vs. FY23 by 
continuing to hone content for target markets thereby reaching more precisely who we intend to 
reach through digital advertising. By targeting the audience more precisely, ad impressions (how 
many times an ad is displayed in front of the target audience), decreased year over year by 74.9%, 
while ultimately increasing leads and decreasing the cost per lead. In other words, we reached 
more of the right people with the right message at a lower cost. These leads are then placed into 
the Admissions Communication Cycle for follow up.  

 

  
Billboards 
The outdoor strategy has remained consistent year over year with a focus on rotating digital 
locations to give the impression that Owens is everywhere in the northwest Ohio market. We 
have digital locations in Toledo and Findlay that publish throughout the year with rotating 
messages. These locations move across each city on a weekly basis. 
 
The primary static location is positioned at I-75/I-475, one of the prime outdoor advertising 
positions in the City of Toledo that was purchased in 2021 when it came on the market for the 
first time in 15 years. The location generates more than 500,000 ad impressions annually. With 
this board, the advertiser adds a complementary oversized billboard location that rotates around 
the City of Toledo. 
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TV  
Owens continues to advertise on TV with a focus on live TV strategy targeting mostly college 
football/NFL and local news to create more top-of-the-funnel awareness. The latest buys started 
Labor Day weekend and will continue throughout the fall and into the holiday season across 
multiple channels totaling 368 commercials. 
 
Awards 
The Office of Strategic Marketing and Communications won six awards in FY24. 
 
In the Collegiate Advertising Awards (CAA) national competition, the office won three awards 
including two golds in the 5,001-10,000 student enrollment category for all colleges and 
universities nationally. The CAA competition honors today’s most talented marketing 
professionals recognizing outstanding excellence in media specific to higher education products 
and services.  
 
The Conversations podcast, featuring host Owens President Dr. Dione D. Somerville, won gold 
in the Webcasts/Podcasts category; while the Social Media entry, “I’m About to be 
Embarrassed,” featuring the Owens Express Volleyball team, also took home gold. The Owens 
Impact brochure received bronze.  
 
In addition, there were several recognitions from NCMPR over the past year. The Owens Impact 
brochure won gold, the Conversations podcast won silver, the Owens Pulse Newsletter and the 
Pack the SHAC T-shirt logo design won bronze at the NCMPR District 3 Medallion Awards. 
NCMPR is the National Council for Marketing and Public Relations representing marketing and 
public relations professionals at community and technical colleges across the United States and 
Canada. Affiliated with the American Association of Community Colleges (AACC), NCMPR 
has more than 1,600 members from nearly 550 colleges. NCMPR District 3 features 2-year 
schools from Ohio as well as Illinois, Indiana, Michigan, Wisconsin and the Canadian province 
of Ontario. 
 
Internal Communication  
The President serves as the leader for the Mission, Vision, and Values of the College. As such, 
it is important that the President is visible, transparent, and accessible to faculty and staff across 
both the Toledo-area and Findlay-area campuses.  
 
State of the College 
The State of the College address was delivered during Opening Week on August 12, 2024. The 
address was delivered in-person on the Findlay-area campus in the morning, and then delivered 
to the Toledo-area campus in the afternoon, with both in-person and virtual attendance options. 
The audience was both internal (Owens faculty, staff, and students) and external community 
partners. A total of 284 attendees joined the State of the College in person or virtually between 
the two presentations. 
 
Avi Zaffini, the new Ohio Association of Community Colleges President served as the keynote 
speaker at both events. Dr. Somerville provided updates on each of the six strategic plan 
objectives in her remarks.  
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College Forum 
President Somerville initiated the College Forum, as a result of her first semester (Fall 2021) 
listening sessions with employees. College Forum has met regularly since the first meeting in 
February 2022.  As an advisory body to the President, it was formalized as a standing committee 
in September 2023. A vehicle for employee communication and engagement, it meets monthly 
for discussion of college-wide matters and informational items to help assure transparency and 
involvement.  It is not a decision-making body, yet the discussions help provide weight in some 
decisions.  It is a large employee group with 37 seats and all employees of the college are invited 
to attend.  Every spring at the May meeting, feedback is requested from the members on what is 
going well and what could be better.  Every fall, those suggestions are implemented to make the 
employee experience even better.  Some of the college-wide subjects discussed during the 2024 
College Forums were the budget, enrollment, the analysis of the non-bargaining positions 
compared to the marketplace and the results of a student financial wellness survey.  Employees 
also requested to hear about college transfer agreements and training for student outcomes 
assessment. 
 

 
 
President’s Open Office Hours 
President Somerville continued her third academic year with designating an office hour every 
month for any interested employee who would like to meet one-on-one with her.  Cumulative 
total to-date:  38 persons over three years met with President Somerville. 
 
Departmental Visits 
President Somerville is visiting college employees where they work on campus.  It is the perfect 
opportunity for Dr. Leslie Erwin, Vice President, Human Resources, to meet and greet 
employees, as she is new to her position in June.  These visits are taking place all throughout the 
Fall Semester. 
 
 

College Forum Attendance for Employees

Room Remote
Monthly 
Total Room Remote

Monthly 
Total

September 15 60 75 18 58 76
October 17 41 58
November 18 44 62
January Inclement weather - did not meet
February 18 86 104
March 10 55 65
April 12 59 71
May 19 44 63

Totals 109 389 498 Totals 18 58 76
Annual Average 71.14      Annual Average 76.00      

2023-2024 2024-2025


