OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
SEPTEMBER 10, 2024 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:34 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Matt McAlear (remote), Travis Reiff, Rich Rowe, Rita Russell (remote)
and Diana Talmage (remote). (7)

Welcomed to the meeting was guest, Roger Smith, President, Northwest Ohio Innovation
Consortium.

Minutes of the Board of Trustees — The minutes of the June 4, 2024 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

e Introductions. New administrators were introduced, Dr. Leslie Erwin, Vice President,
Human Resources and Dr. Daniel Burklo, Dean, School of STEM.

e Healthcare Education Center. Phase 1 opened this fall for the following academic programs:
Dental, Radiography, MRI, Sonography, and Health Information Technology. Phase 2 is
scheduled to be ready for spring semester for Nursing, Medical Assisting, Physical Therapy
Assistant, Occupational Therapy Assistant, Surgical Technology, and new IPE labs. A grand
opening celebration for the building is scheduled for Monday, March 24, 2025.

e Culinary Accreditation. The Culinary Arts Program received a seven-year accreditation with
an exemplary identifier from the American Culinary Federation Education Foundation
Accrediting Commission. The Culinary Arts Program has an associate degree plus two short-
term certificates, including one in Baking and Pastry.

e Veterans Services. Successfully renewed the 5-year Department of Defense Memorandum
of Understanding and passed a Veterans Administration audit with zero discrepancies.

e Water Workforce Coalition. The next cohort is full at 24 students. The coalition was
recognized with an Achievement Award from the National Association of Regional Councils.
Faculty member Mary Kaczinski, with Kari Gerwin (TMACOG) and Chuck Campbell (City
of Toledo) will present a webinar entitled “Creating the Water Workforce of the Future,”
sponsored by the US EPA, about the successes and challenges of the EPA grant-funded Water
Treatment Professions certificate program.

e Higher Learning Commission. Activities related to the mid-cycle visit last fall were
completed.
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Northwest Ohio Innovation Consortium. In July, Governor Mike DeWine, Lt. Governor Jon
Husted, and Department of Development Director Lydia Mihalik announced the creation of
Ohio's first Innovation Hub, a new collaboration that will enhance northwest Ohio's position
as a global leader in glass science, engineering, technology, and production. Supported by
more than $31.3 million in state funding from the Ohio Innovation Hubs Program and $10.4
million in local investment, the new Northwest Ohio Glass Innovation Hub will build on
Toledo's legacy as the "Glass Capital of the World" to accelerate innovation and job growth
in both the glass sector and solar industry, which relies heavily on glass. In summary, the
funding will allow for the creation of a Glass Center of Excellence that will be focused on
creating process improvements and innovations throughout different aspects of the glass
industry. Owens’ role is in education and training — attending to the pipeline from K-12 and
to our universities, as well as short-term training and associate degree level technicians.
Owens has been involved since the beginning of the project. The consortium is meeting
regularly to discuss several areas of the grant. Owens is involved in the Talent Development
portion with Denise Smith, Vice President, Academic Affairs who is co-chairing; and,
Charlene Page, Executive Director, Workforce and Economic Development, who is chair of
the Workforce Development team.

Leadership Development. Owens staff who are accepted into leadership programs: Marcos
Gomez, Director, Student Success, and Amanda Kiefer, Assistant Chair, Nursing Clinical
Operations, are in the newest cohort of the Ohio Association of Community Colleges
Leadership Academy. Ashley Jackson, Manager, Recruitment, has been accepted into the
Leadership Toledo signature program cohort.

Participation, Speaking Engagements, Recognition — President Somerville presented to the
Rossford Business Association, and at the August Toledo Rotary, she served on a panel
representing northwest Ohio higher education with the presidents of the University of Toledo
and Bowling Green State University.

Enrollment Progress. President Somerville shared that Fall 2024 14" Day was on
September 2. Overall, a strong enrollment cycle; surpassed the forecasted (budget) goals for
both headcount and FTE and surpassed the previous year’s totals for fall term (Core and “all-
in” Students) for both headcount and FTE. New student growth continued at Owens,
following the trend from the 2023-2024 academic year when new student enrollment
increased 4.4 percent compared to the 2022-2023 academic year (91 total new student
increase).

The overall new student headcount increased 17.6% (250 students). Strengthened by a 43.3%
increase in new non-traditional learners (189 student), 5.5% increase in new high school
students (33 students), and 7.4% increase of transfer students (28 students), The College’s
overall enrollment grew 5.6% for Fall Semester 2024 (377 students). Additionally, had strong
adds of Non-Matric (Unions) and CCP totals which pushed our overall headcount over the
forecasted goals. A total of 7,155 students enrolled at Owens at the 14™ day enrollment census
headcount date. President Somerville recognized the momentum and the college-wide efforts
in all divisions to make student enrollment happen.
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e Fall 2024 “Core/Subtotal” Enrollment:
o Headcount
= New: +17.6% (+250 students) over PY (114.4% to goal)
= Current: -1.0% (-32 students) under PY (100.8% to goal)
= Overall (subtotal): +4.7% (+218 students) over PY (105.1% to goal)

=  New: +12.9% over PY (110.2% to goal)
= Current: -0.2% under PY (101.9% to goal)
= Overall (subtotal): +4.5% over PY (105.0% to goal)
e Fall 2024 “All” Enrollment:
o Total Headcount: +5.6% (+377 students) over PY
= 104.6% to target
o Total FTE: +2.4% (+44.2 FTE) over PY
= 102.0% to target

Monitoring Report: Academic Excellence

President Somerville invited Denise Smith, Vice President, Academic Affairs to comment on the
monitoring report, which Dr. Smith noted that Owens students are incredibly successful while
they are here at Owens and after when they leave to transfer, gain licensure or employment. It is
a group effort in getting students in, supporting them and helping them while they are here and
then when they are on their way.

RESOLUTION 2024-09-10-01
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

e ACADEMIC EXCELLENCE: The College will deliver high quality, relevant
training and education, assuring faculty and staff have the resources needed to prepare
students for meaningful careers and that students are able to access training and
education through the flexible delivery methodology and best practice pedagogys;

WHEREAS, the monitoring report interpretation is:

e ACADEMIC EXCELLENCE: Compliance with the ends statement is demonstrated
through the evidence of accreditation and review of academic programs, development
of curriculum, retention of credentialed faculty, commitment to professional
development and engagement, provision of academic support serving student needs,
policies/practices/investments supporting instructional delivery and access; and,
documentation of continuous improvement;
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Academic Excellence monitoring report (Appendix I) and confirms the report demonstrates
compliance with a reasonable interpretation of the ends statement.

Mr. Rowe made a motion to approve the monitoring report, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell,
aye; and, Diana Talmage, aye. The motion was carried.

Board Education: Partnership with Northwest Ohio Innovation Consortium -
President Somerville introduced Roger Smith, President, Northwest Ohio Innovation
Consortium (NOIC). In his presentation, Mr. Smith noted that the consortium will be the long-
term voice for innovation in northwest Ohio. The goal of NOIC is to combine the expertise and
knowledge of the regions’ leaders in advanced manufacturing, solar and glassmaking, academia,
labor and economic development to accelerate innovation and job growth. A 501(c)3, the NOIC
filed for the State’s Department of Development Innovation Hub Grant in February and $31.3
grant award was announced in July. The hub will feature a Glass Center of Excellence on the O-
I Glass campus with space for research, offices and meetings for partners in industry and higher
education to work together. Specifically, the hub will focus on improvements in glass melting
(commercializing alternative fuels and infrastructure); melting technology (furnace efficiency
and longevity); Al process control (energy optimization and consistency); glass surface
treatments (strength and weight improvements); recycling system optimization; and, industry
talent development for students from high school through higher education in STEM with
opportunities for paid internships leading to employment. He noted that northwest Ohio should
produce all of the STEM graduates needed for growth in the area. Glass science has not been
taught in the Toledo-area for the past 40 years, and they are bringing it back.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2024-09-10-02
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

e P-100740 Nursing Retention Specialist, Gina Youngs

e P-10223 Laboratory Faculty, Skills and Human Patient Simulator, Julie Weinandy
e P-11632 Groundskeeper/Custodian (Second Shift), Jeremy Klink

e P-11526 Laboratory Faculty, Skills and Human Patient Simulator, Madi Huffman
e P-11754 Recruiter, Admissions, Troy Brown

e P-11711 Advisor, College Credit Plus, Jacee Reineck

e P-10557 Teacher, Child Care Center (Findlay), Allison Gomez

e P-100025 Supervisor, Tool Room, Montazer Albakhitan

e P-11430 Content Strategist, Jeremy Schneider

e P-11792 Admissions Advisor, Hannah Bandeen

e P-11151 Representative, Business and Sales Development, Joseph Hengeli
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e P-100768 Custodian, Jeffery Rose

e P-100077 Chair, Nursing, Joely Austin

e P-10028 Instructor, Philosophy, Joseph Duda

e P-100965 Laboratory Faculty, Skills and Human Patient Simulator, Melanie Rantanen

e P-11519 Clinical Teaching Faculty, Alexandra Korsog

e P-10217 Instructor, Dietetics and Nutrition, Abby Butler

e P-11656 Dean, School of Science, Technology, Engineering and Mathematics, Daniel
Burklo

RESOLUTION 2024-09-10-03
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

e Jessica Villegas, Director, IT Support Services

e Ashley Jackson, Manager, Recruitment (Admissions)
e Hiba Hamdan, Specialist, Testing Services

e April Andrews, Instructor, Biology

e Scarlet D'Amore, Instructor, Nursing

Mr. Reiff made a motion to approve the recommendations, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and,
Diana Talmage, aye. The motion was carried.

Fair Labor Standards Act, as Amended:
RESOLUTION 2024-09-10-04
WHEREAS, Section 13(a)(1) of the Fair Labor Standards Act, as amended, was updated
and revised with final rule, “Defining and Delimiting the Exemptions for Executive,
Administrative, Professional, Outside Sales and Computer Employees,” effective on
July 1, 2024; and

WHEREAS, the federal regulation increased the standard salary level and the highly
compensated employee total annual compensation threshold effective, July 1, 2024; and,
effective on January 1, 2025 when changes in the methodologies used to calculate an increase to
these levels will become applicable; and, the federal regulation also provides for future updates
of these levels every three years to reflect current earnings data* (*Source:
https://www.dol.gov/agencies/whd/overtime/rulemaking);

NOW, THEREFORE, BE IT HEREBY RESOLVED the President has the authority to
administer such compensation adjustments in compliance with all provisions of the Federal
Labor Standards Act, as amended, be approved by the Owens Community College Board of
Trustees.


https://www.dol.gov/agencies/whd/overtime/rulemaking
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Ms. Talmage made a motion to approve the recommendation, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell,
aye; and, Diana Talmage, aye. The motion was carried.

Then And Now Certification Of Appropriations Requiring Board Approval:
RESOLUTION 2024-09-10-05
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix II — is approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Discussion, Mr. Rowe commented that it was good to see improvement over time. Chair
Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond,
aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana
Talmage, aye. The motion was carried.
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Facilities/Capital Improvements:
- Local Administration of Capital Projects per Ohio Revised Code 3345.50
RESOLUTION 2024-09-10-06
WHEREAS, Resolution 2023-10-31-09 approved the Request for Capital Improvements
for the six-year period of fiscal year 2025 through fiscal year 2030 to the Ohio Department of
Higher Education; and

WHEREAS, the President recommends that the Board of Trustees authorizes the Vice
President, Business Affairs/Chief Financial Officer/Treasurer to locally administer the FY 2025-
2026 biennium capital facilities projects under $4 million;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the authorization of the Vice President, Business Affairs/Chief
Financial Officer/Treasurer to locally administer the FY 2025-2026 biennium capital facilities
projects, in accordance with Section 3345.50 of the Revised Code and in compliance with Section
153.16 of the Revised Code and the policies of the Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and,
Diana Talmage, aye. The motion was carried.

Recommendation of Policies:
RESOLUTION 2024-09-10-07
WHEREAS, the President and the Vice Presidents reviewed and recommend the listed
employment life (chapter 5) policies, as follows:

e Appendix III — For adoption, 3358:11-5-57 Community Service Time Off Policy to
continue the opportunity for employees to volunteer for community service during
regular work hours with paid time off. This initiative was piloted for academic year
2023-2024;

e Appendix IV — For rescission, 3358:11-5-54 Non-bargaining Employee Grievance
Policy, as there is an established process to track and follow up complaints through
the 11-3-66 Campus and Community Complaint Policy and Procedures, which
applies to internal and external stakeholders. Moreover, with respect to personnel-
related matters, an employee with a complaint should feel empowered to directly
contact Human Resources and not wait until the last step in a process;

WHEREAS, the process prior to the recommendation for policies, included reviewing
other institutions’ policies for best practices and communicating the proposed language to the
employees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees adopts
3358:11-5-57 Community Service Time Off Policy; and, rescinds 3358:11-5-54 Non-bargaining
Employee Grievance Policy;
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BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policies with the Ohio Legislative Service Commission.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. McAlear. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell,
aye; and, Diana Talmage, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the exhibits for
purchases, expenditures and job requisition report in accordance with the 3358:11-1-12 Finance
Standards Policy, which the Chair accepted, as submitted. Chair Hammond noted that there were
no monthly financial statements due to the annual fiscal year audit in progress.

Statements and Comments by Board Members — Chair Hammond commented that President
Somerville, herself and Trustees Talmage and Bridenbaker attended the June 5 Ohio Department of
Higher Education trustees conference in Columbus. Mr. Bridenbaker commented that one of the
keynote speakers was Jim Tressel, past President, Youngstown State University and former coach;
and as a new member on the Board, hearing about the role and responsibilities of a college trustee
and hearing from the Governor and Lieutenant Governor about Ohio’s strategies and vision was
very helpful. He recommended that other trustees attend the conference when they get the chance
as it was worthwhile to network with other Ohio trustees and to hear from other colleges and
universities of what is going well or not well on their campuses. Ms. Talmage commented that
it was a unique and excellent conference, and Mr. Tressel is amazing on how he relates to young
people.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion of pending or imminent court
action with counsel from the Office of the Attorney General; the purchase or sale of property;
and, to prepare for, conduct or review a collective bargaining strategy. Mr. Rowe made a motion
to adjourn to executive session as specified. Mr. Bridenbaker seconded the motion; and, the
Chair called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye;
Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage,
aye. (7).

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Travis Reiff, Rich Rowe,
and Rita Russell. (5).

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:19 p.m.
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© ACADEMIC EXCELLENCE

Dione D. Somerville, Ed.D., President
OWENS  Denise Smith, Ph.D., Provost/Vice President, Academic Affairs/CAO

COMMUNITY (OLLEGE ACADEMIC EXCELLENCE

ENDS STATEMENT

The College will deliver high quality, relevant training and education, assuring faculty and staff
have the resources needed to prepare students for meaningful careers and that students are able to
access training and education through the flexible delivery methodology and best practice

pedagogy.

INTERPRETATION

Compliance with the ends statement is demonstrated through the evidence of accreditation and
review of academic programs, development of curriculum, retention of credentialed faculty,
commitment to professional development and engagement, provision of academic support serving
student needs, policies/practices/investments supporting instructional delivery and access; and,
documentation of continuous improvement.

EVIDENCE

The Academic Monitoring Report provides an overview of the overall academic performance on
campus for the 2023-24 academic year. The report will give highlights related to the area and its
functions.

Overall Student Academic Performance

Overall, students at Owens are performing at a high rate. As noted below the overall grade point
average (GPA) is over a 3.0. Currently, 93.8% percent of students are in good academic standing
with less than 7% being in Academic Recovery, which replaced academic probation last academic
year.

Number of Students in Good Academic Standing
vs. Academic Recovery (probation) Spring 2024

Academic Recovery 2 or higher I

Academic Recovery 1 .

Good stanaine -

0 1000 2000 3000 4000 5000 6000 7000 8000

Data from the OCC Office of the Registrar
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Overall GPA by School Academic Year 2023-2024
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We are slightly below the Ohio community college sector average in overall course completions at
86.3%. However, Owens’ course completion rate increased in the last year.
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Data from the Ohio Association of Community Colleges
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Overall course completion has been increasing since 2012. The College meets or exceeds course

completion in the access categories of non-traditional (87.7%) and minority (80.1%).

All Course Completions: OWENS STATE
2012 74.4%
2013 76.5%
2014 T7.6%
2015 79.1%

E 2016 81.0%

th 2017 82.2%

2 2018 82.4%

% 2019 B3.7%
2020 83.9%
2021 B81.5%
2022 B4.2%
2023 B86.3%

Data from the Ohio Association of Community Colleges

Overall degree and certificate completion have been on the rise. Owens exceeds the sector average
in both associate degree and certificate completion.

50

40

30

20

Completers per 100 Enrolled

10

Solid Black Line = Sector Average

2012 2013 2014 2015 2016 2017 2018 2019

2020

2021

2022

Data from the Ohio Association of Community Colleges
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Student retention has also increased over the past 10 years. As the below chart shows, the
percentage has increased every year for first-time, full-time students who persist from fall semester
to fall semester, either at same institution (Owens) or at another institution.

% Persisting

at Same % Persisting at

Institution Any Institution
2012 48% 53%
2013 47% 52%
2014 49% 54%
2015 47% 53%
2016 53% 57%
2017 54% 57%
2018 55% 60%
2019 58% 62%
2020 56% 61%
2021 64% 68%

First-time, full-time students. Ohio Department of Higher Education

The College’s graduation rate has increased over the past few years. The current graduation rate
is 28%. The persistence rate outside of graduation has remained steady and is currently 9%.
Persistence is measured by either graduation or transfer without graduation.

Three-year Graduation Rates

60%
50%
40%
30%

20%
0% N |

% Earned degree by end of % Persisting at same % Persisting at a different % Total 3-year success rate
third year institution in FY 2022 institution in FY 2022

B All Ohio Community Colleges B Owens Community College

Ohio Department of Higher Education three-year graduation rates from first-time, full-time students who began in Fall 2019. Data from Aug
2023 —not updated for 2024.

In academic year 2022-2023, there were 2,338 Owens students who transferred credits to other
institutions. The top three transfer institutions were the University of Toledo with 608 transfer
students from Owens; Bowling Green State University with 443 students; and, Ohio State
University with 115 students.

Students are more apt to persist if they make it through the first term of college. Knowing this, the
College asked Dr. Carrie Heller, Dean of Student Life and Title IX Coordinator and Mr. Michael
Sander, Dean of the School of Liberal Arts to undertake a review of all first-term supports for new
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students. They will work across the College to review the present state and make recommendations
to best support students in their first term at Owens.

The IPEDS data shows that Owens is slightly behind in the areas of first-time, full-time students
and first-time, part-time students who receive a credential within eight years. First-time, full-time
students fare better than part-time students. In both areas, the College has improved with increased
ratings, but not at the pace of the sector for community colleges.

irst Time Full lime Compared 10 SECIOr AVErage || First Time Part Time Compared to Sector
30% Average
29.8%
. 24 9% 28.7%
5 25.5% - 15.3% 17.9% 18.3%
2 20% 223%  226% B 15% 13.4% 13.3%
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3 3 10% 124%
= 10% 2
e =]
= 2 5%
o
0% OWENS STATE 0% OWENS STATE
= e 2 a8 & & = 2 2 & & 8
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Data from the Ohio Association of Community Colleges.

Owens rates are on the rise for both the non-first time, full-time and part-time students and Owens
rates significantly outpace the state average for the community college sector.

OWENS STATE OWENS STATE
Not First Time Full Time Compared to Sector Not First Time Part Time Compared to Sector
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Data from the Ohio Association of Community Colleges.
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The number of degrees and certificates awarded to Owens graduates has fluctuated within the last
few years, however, the decrease in the award of degrees and certificates appears to be related to
the enrollment decreases and does not appear to be due to a lack of academic success.

Degrees and Certificates Awarded
1600
1400
1200
1000
800
600
400
0
2015 2016 2017 2018 2019 2020 2021 2022 2023
e=@==|ess than One-Year Award One to less than Two-Year Award
Associate Degree

Ohio Department of Higher Education

Ohio Department of Higher Education reported that the Owens “2011-2015 cohort” currently has
4,514 graduates employed, with 3,978 graduates employed in Ohio within one year of their
graduation.

The successes above have led the College to multiple successes in comparison with the other Ohio
23 community colleges on the benchmarks the state reviews, as follows:

From 2018 to 2024:
e Owens moved from 18" place to 4" place in STUDENT COMPLETION

e Owens moved from 16™ place to 5" place in COURSE COMPLETION
access category

From 2023 to 2024:
e Owens moved from 11" place to 4" place in OVERALL COMPLETION-
BASED FUNDING per FTE
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Program Effectiveness
Owens academic programs with licensure exams have high success rates, often over the state and/or
national averages. The list below are examples of the licensure exam pass rates by Owens students.

Program/Exam Year Owens
Dental Hygiene — National Board Dental Hygiene Exam 2023 92%
Dental Hygiene — CDCA/AREB/CITA ADEX Clinical Exam | 2023 100%
and Computer Simulated Clinical Exam
Diagnostic and Vascular Sonography — RDMS (AB) 2023 90%
Diagnostic and Vascular Sonography — RDMS (OB/GYN) 2023 100%
Diagnostic and Vascular Sonography — RVT(VT or RVS 2023 89%
Health Information Technology — RHIT Exam 2022 100%
Magnetic Resonance Imaging — AART Certification Exam 2023 80%
Medical Assisting — Certified Medical Assisting Exam S-year 95.65%
average
Nursing - NCLEX RN Exam 2023 90.48%
Physical Therapy Assistant — National Licensure Exam 2023 83.3%
Radiography — ARRT Certification Exam 2023 78%
Surgical Technology — Credentialling Exam 2024 100%
Ohio Police Officer Training Academy — State Certification 2023/24 | 93.3%
Exam
Emergency Medical Technology — Certification Exam 2023 80%
Paramedic — Certification Exam 2023 93%
Programs

The College added multiple programs over the last two years to respond to regional employment
demands, as well as student interest. These included the following:

++ Cardiac Sonography (industry request)
% Computer WAN Cloud Tech I

«»» Computer WAN Cloud Tech 1T

% Computer Science Tech I

+»» Computer Science Tech II

The College continues to review program viability each year.

Facilities/Equipment

The College continues to improve student learning by providing up-to-date facilities and
equipment. This summer, the CIS technical computer labs were moved from Heritage Hall to
Engineering Technology building. This included updating the spaces to make them more student-
friendly and appealing. The move allowed for the current lab technician to better support the labs
and students. It also allowed the opportunity to offer virtual labs for CISCO and Security students.
Finally, the move supports a more unified department of Computer and Information Systems to
better serve students interested in the fields of computer programming, networking, cyber security,
technical support, and web development.
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The College’s renovation of the old Library and Audio-Visual Classroom Center buildings to create
anew Health Education Center is in progress for the purpose of housing all of the School of Nursing
and Health Professions. The new 86,500 SF facility includes state-of-the-art instructional
simulation labs, an interprofessional education lab, expanded dental clinic and student spaces. The
space will allow students to better understand the interprofessional nature of healthcare and better
prepares them in the field. Through external funding, the College secured video capture for the
new instructional space. Video capture will be used by faculty to record students as they
demonstrate performance of procedures on simulated patients in the lab setting. Students will use
video capture for themselves and classmates in the lab, so that they can study it after the fact. Video
capture will also be used to record competency testing, which will allow faculty to review the skills
demonstrated with students. Students will be able to review their actual skill attempts to determine
what they have done correctly, as well as identify areas for improvement.

The Music Business Technology recording lab was upgraded to accommodate surround,
Ambisonics, and 360 spatial planning capabilities. This gives students the capacity to mix
everything from songs and movies in cinematic 9.1 surround format to immersive audio for virtual
environments and games experienced on Meta Quest, Valve Index, and the newly released Apple
Vision Pro. The mixing software is also being updated to include Pro Tools Ultimate professional
recording software and Dolby Atmos rendering for television, movie and game environments.

The Law Enforcement program added ten sets of virtual reality headsets to use state-of-the-art
scenario training simulations. These simulations incorporate trauma, distractions, reactions and
more. Currently there are six scenarios available, each lasting eight to 12 minutes covering a
multitude of high stress scenarios.

Academic Support

Academic tutoring is available on both campuses. Tutoring (with the exception of science tutoring)
centralized within the new Learning Commons in Fall 2022. In the Summer 2024, the same move
was done in Findlay to align non-science tutoring and the library to one area. In the last academic
year, there were over 73,000 visits to the Toledo-campus library and over 4,000 visits on the
Findlay-campus. There were 689 students served by tutoring last academic year between both
campuses. Those students took advantage of 4,591 separate tutoring sessions during that time.

Partnerships
We continue to grow academic partnerships. We have 82 active articulations with four-year

institutions in Ohio and out of state. In the past year, we have established 17 new or updated
agreements and have 17 more in progress. The dual enrollment Express Programs continue to be
successful. Since inception, across ALL Express Programs, there have been 9,503 individuals on
the Express pathway who have transferred from Owens to a 4-year institution, and 2,275 students
who have graduated with at least one degree. Ofthose, 2,267 individuals entered one of the partner
institutions and 713 students graduated.

The BIG Read continues to promote partnerships with the community. The themes of the 2023-
2024 chosen read included gun violence, violence against women and indigenous people. Campus
and community activities included a discussion on confronting hidden biases hosted by Dr. Kristen
Price, Professor of Psychology at Owens and Jamie Oxendine from the Black Swamp Intertribal
Foundation. We celebrated Indigenous People’s Day with Mary Jane Bryant and Jake Skaggs who
discussed their culture and histories. In the spring, there was a panel discussion on gun violence,
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showing of the film Rumble: The Indians Who Rocked the World, and an Indigenous People’s
Advocacy Project which brought attention to missing and murdered indigenous women. The BIG
Reading Shelf project continued delivering 13 revitalized bookshelves and books to multiple
organizations including: Afterschool All-Starts, an after-school program at Reynolds Elementary
School, Cherry Street Mission, Elmdale/Mercer Courts, Family House, Findlay City Mission, La
Posada Family Shelter, Lucas County Ohio Means Jobs, Lucas Metropolitan Housing, Northern
Heights, Open Arms Findlay, Spieker Terrace, Weiler Homes, and Zepf Center.

We have increased partnerships with both the Toledo Lucas County and Findlay-Hancock County
Public Libraries. Last year we partnered with Toledo Lucas County Public Library to offer
American Sign Language classes for community members. In Findlay, we worked with the
Findlay-Hancock Library to deliver creative writing workshops.

Owens Findlay-area Campus has entered into agreements with Whirlpool and Good Year
Tire. Owens will provide all apprenticeship coursework for both companies on the campus. Each
company is sending 7 apprentices starting Fall 2024. Good Year Tire is looking to double the
apprentices for Fall 2025, while Whirlpool will have close to 30 apprentices in Fall 2025.

Close to Home program is a partnership between the Ohio Peace Officer Training Academy and
Owens to provide OPOTA-certified training. We are one of six regional training providers
throughout Ohio. The program aims to make sure that Ohio’s peace officers have convenient
access to OPOTA-Certified trainings to best prepare officers for the field.

The School of Nursing and Health Professions continues to work closely with the Toledo Public
Schools Health Sciences and Pre-Med Academy. For the third consecutive year, their incoming
students attended a two-day event at Owens where they earned their industry recognized credentials
in CPR, First Aid, and Stop the Bleed. The 120 students who attended the event also toured the
programs in Health Professions and Nursing learning about the many career options in health. In
Spring 2025, 20 students from the TPS academy will enroll in the Sterile Processing Certificate
offered by Owens and the students will complete their clinical experience during the summer.

Advisory Boards

The College utilizes advisory boards to strengthen programming and remain current with the field.
Last year, Academic Affairs did an intensive review of advisory committees to better construct and
utilize them. This process concluded with a new college-wide handbook for advisory committees
to establish some uniformity, share best practices, and best use the knowledge of those groups to
support student learning.

Accreditation

The College’s overall accreditation is through the Higher Learning Commission, headquartered in
Chicago. The College’s last reaffirmation of accreditation was done in 2019, and the College was
reaffirmed until 2030. In Fall 2023, we had a mid-cycle review and site visit. While we had some
areas that need improvement, all criteria were met. We will have a focus visit in Spring 2026 and
a reaccreditation visit in 2029. The College will be working to improve college-wide assessment
of student learning, using that information to improve student learning, and engaging faculty in the
process. We also have program-specific external accrediting bodies that are important in
maintaining program excellence. The College has 28 program-specific accreditations with some
covering multiple programs. Last year, the College was reaffirmed for Paramedic and EMT
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programs, Registered and Practical Nursing, Diagnostic and Vascular Sonography, and Culinary
Arts.

Academic Affairs is focused on updating the assessment of student learning. During Spring 2024,
we began to review various systems to house the assessment documentation. Previously, we had
used the College’s Learning Management System (LMS), which was not ideal. We decided on a
system which links to the LMS and can import information from it to better track assessment. We
created a Director of Assessment role to provide leadership and direction and also have 9 faculty
leads who work within the academic schools on assessment of student learning. We assess both
program and general education learning outcomes. In addition, we have held the first of multiple
college-wide discussions on assessment and learning outcomes. Our first workshop was attended
by nearly 70 faculty and academic staff. During that time, the group mapped what an Owens
graduate is expected to have learned when they graduate. Owens plans to continually review
learning outcomes on a 3-year cycle. Once the institutional and general education outcomes are
reviewed, academic programs will begin their reviews. Lastly, we will be attending the HLC’s
Program Review Workshop this fall to improve program review and amend the academic program
review process.

Internships, Co-ops, and Experiential Learning

The institution continues to grow its opportunities for experiential learning both internally and
externally. Internally students have participated in musical and theatrical performances,
symposium presentations, webpage builds, podcasts, and construction of newsletters and
publications. Externally we have placed students in internships, co-ops, clinicals, directed practice,
and filed placements with those organizations and institutions below:

City of Toledo, Dept. of Taxation Owens IT Department GMC of Perrysburg
Citizen Tax Service Swanton Welding General Truck Sales
Catawba Island Club Chipmatic, Inc. Perrysburg Auto Mall

Six Fifths Distilling

The Toledo Zoo and Aquarium
Findlay Police Department
Renaissance Hotel Downtown Toledo
First Solar

J. Stoner Catering

EconoLodge Hotel

SSOE Group

Blanchard Valley Hospital, Center for
Diagnostic Studies

Philmont Scout Ranch

WGTE

Owens Community College Radio

Great Lakes Sound

American Advertising Federation of Toledo
Big Brothers/Big Sisters of Northwest Ohio
Crazy Cow Graphics

Walter E. Terhune Gallery

Bill-Art

Pace Transportation Service

Columbia Edgewater Country Club

Hidden Hills Golf Club
Prasco Athletic Facility
Ruppert Landscape

Tri County Equipment
GreenMark Equipment
Hartville Hardware
Ag-Pro

Northwest Tractor
Polen Implement
Baumann Auto Group
Ohio CAT

Hutson Inc.

Yark Chevrolet
Michigan CAT
Murphy Tactor & Equipment
Dunn Chevy Buick

Frank Beck Chevrolet

Dave White Chevrolet

Taylor Chevrolet

Thayer Chevrolet

MacAllister Machinery
Sharpnack Chevrolet

Bay Tractor & Turf

TIG Fleet Service Inc.
University Health Systems
Forged Fitness

Sojourn at Seneca

University of Michigan Medical Center
Promedica

OhioHealth Corporation
Toledo Hospital

Mercy Health

Peace of Mind Wellness

Lima Memorial Health System

Michigan Medical



Faculty
The College has excellent teaching faculty who continuously look for ways to support students

and their success. This includes three American Association of Community College (AACC)
Dale P. Parnell Faculty Distinction Recognition winners: Jen Hazel, Humanities; Sara Burke,
Physical Therapy Assistant; and Nicole Buchanan, Dental Hygiene. We have had multiple
Presidential Teaching Award Winners including Rob Thomas, Broadcast Media, Julie Lohse,
Nursing, Sara Burke, Physical Therapy Assistant, and Cory Hoover, English.

Owens faculty continue to add to their professions both personally and professionally. We have
many faculty who are active in their fields though work, holding positions within professional
organizations, serving on advisory committees, performing, juried shows, and content creation.
We continue to build our faculty expertise. Last year, we hired 13 faculty and academic teaching
positions:

e Melanie Rantanen, Lab Faculty, Toledo Campus (Nursing)
e Madi Huffman, Lab Faculty, Toledo Campus (Nursing)
e Julie Weinandy, Lab Faculty, Findlay Campus (Nursing)
e Mamie Zylka, Clinical Coordinator, Nursing

e Al Korsog, Clinical Teaching Faculty, Nursing

e Scarlet D’ Amore, Instructor, Nursing

e  Ashley Brainard, Instructor, Nursing

e Joseph Duda, Instructor, Philosophy

e Heidi Strobl, Instructor, Skilled Trades Mechanical

e  Corey Shubert, Instructor, Skilled Trades Electrical

e Bader Alabkary, Instructor, Electrical/Electronics

e  Gary Weaver, Instructor, Advanced Manufacturing

e  Abby Butler, Instructor, Dietetics

Faculty Development

The Center for Teaching and Innovation’s (CTI) faculty development team has been working on
a new CTI handbook and goals related to the College’s strategic plan. CTI held 23 professional
development sessions, informational meetings, Big Read book club meetings, and other faculty
events. The CTI funded 13 academic faculty and staff for professional conference/training and
travel. Of those, six employees presented to their peers, what they learned from the experience
and the remaining employees will present through the academic year.

Owens is partnered with Ohio Association of Community Colleges to provide faculty and
academic staff with the Association of Colleges and University Educators (ACUE) training.
More than 50 faculty completed 45 different sessions related to effective online teaching,
inclusive teaching practices, and Artificial Intelligence (Al) in the classroom.

The College entered into the third year of utilizing LinkedIn Learning as an additional avenue
for faculty and staff professional development. LinkedIn Learning is an online learning
platform designed specifically for employee training and development. In the last year, use of
LinkedIn Learning increased from 33% to 39%. There have been 123 LinkedIn Learning
course completions and 3,460 LinkedIn Learning video completions in the past year. The top
areas of interest include Excel training, Teaching with Technology, Artificial Intelligence, and
Leadership
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APPENDIX II

Owens Community College
Resolution to Approve Appropriations FY24 Invoices received May 1 - Jul 2024

Exhibit 5 - Appendix Il - Board of Trustees Meeting, September 10, 2024 |

Supplier Supplier Invoice Number Invoice Date Invoice Amount Comments |
EVeI’TI’Ue, Inc INV-002383 5/14/2024 5'512'50 Inadvertant Denartmental OQuersight
The SOJOUI’nEI"S TrUth Services - 5/8/24 5/8/2024 3'000.00 Inadvertant Denartmental Quersight
Total invoices for Board approval 2 S 8,512.50
Total FY24 Invnices Mav 1- Aug 1254 $ 10,079,038.22
Net % of Period total 0.16% 0.08%
Grand Total FY24 Invoices 6,561 $35,015,542.85
Net % of Grand total 0.03% 0.02%

Note: There were 5invoices totaling $10,897.74 below the threshold for iscal year-end.
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APPENDIX III
Adoption of 3358:11-5-57 Community Service Time Off Policy
3358:11-5-57 Community service time off policy.

(A)  Purpose. Owens community college is committed to serving the needs of the
community through creating pathways leading toward a better quality of life and
progress for the region. Partnering with community agencies provides opportunities for
academic service learning, community engagement, and access to need-based resources.
The purpose of this rule is to provide paid time off to an employee who, during regular
work hours, volunteers for community service or to join other student or employee
volunteers in an organized community engagement activity, not part of coursework.

(B)  Application and eligibility. A limited number of hours of paid time off is provided to a
full-time, non-bargaining unit employee to volunteer for community service. The
employee must meet the eligibility requirements and approval process in accordance
with the procedures related to this rule.

Community service time off can be used on the basis of the fiscal year, July 1 to June
30. Unused time will not be carried over into the next fiscal year: it is not accruable. If
the time off is not used, it is not paid out at termination of employment.

(C)  Definition and expectations. A volunteer is an individual who offers their time in the
performance of a humanitarian, charitable or public service task or activity for a
community agency or organization. The volunteer cannot accept supplemental
compensation. The volunteer must act as a representative of the college while
volunteering and therefore, must abide by the mission, policies and procedures of the
college; be ethical, professional, and at-times, confidential.

(D)  Implementation. The office of human resources will implement procedures, guidelines,
and forms, which are consistent with the provisions of this rule.

History of Reviews

e Executive Leadership — 4-24-23, pilot program 6-1-23 to 6-30-24; pilot assessed/support to
recommend a policy to continue, 7-1-24, 7-31-24

e Employee Feedback Period — 8-12-24-8-22-24

Rationale

Executive leadership piloted the program 6-1-23 to 6-30-24 for employees; the pilot was assessed and
executive leadership supports to continue the opportunity. The draft policy and procedures are based on
the pilot program and other higher education models. The proposed policy and procedures align with
the Strategic Plan, objectives “2 Partnerships” and “4 Employee Engagement”.
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APPENDIX IV

Rescission of 3358:11-5-54 Non-bargaining Employee Grievance Policy

TO BE RESCINDED

3358:11-5-54 Non-bargaining employee grievance policy.

(A)

(B)

©)

Purpose. The purpose of this rule is to secure equitable solutions as quickly as possible
to grievances that may arise concerning complaints or problems raised by college
employees.

General.

(1

)
3)

(4)

)

A “grievance” for purposes of this rule is defined as a claimed violation of a
specified college regulation, rule, or procedure, or as any other problem or
impropriety claimed by an employee.

This rule applies to all non-bargaining unit employees.

Employees shall have the opportunity to report a grievance without fear of
reprisal.

The college affords its employees the opportunity to have a support person present
in explaining and attempting to settle a grievance after the employee and his or her
supervisor have failed to reach a satisfactory solution in their initial discussion.

The director of human resources or his/her designee will be available to render
guidance and assistance concerning the grievance procedure to be followed. In
certain highly sensitive or confidential circumstances, the employee may initiate
process directly with human resources.

Time limit.

(1

2)

A grievance will be acted upon provided the employee submits it in writing within
the number of working days required under each step of the procedure. "Working
days" as used in this rule means days exclusive of weekends, holidays, and days
the employee may be on authorized vacation, sick leave or absence.

Failure of the grievant to appeal a decision within the specified time limits shall be
deemed a withdrawal of the grievance and shall bar further action or appeal.
Failure of the college to render a decision on a grievance within the specified time
limit shall permit its appeal by the grievant to the next step.
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(D)  Procedural steps.

(1) Employee and immediate supervisor (step 1)

2)

(a)

(b)

(c)

(d)

(e)

®

The aggrieved employee shall communicate the grievance to his or her
immediate supervisor within ten working days of the occurrence of the
matter grieved, or of the point that the employee knew or reasonably should
have known of the matter.

In the event the grievance is not resolved, the employee may prepare a
formal written grievance, accurately stating the nature of the matter
complained of, and proposing a suggested solution.

The formal grievance as filed by the grievant shall be submitted on the
college employee complaint form.

The formal grievance should be signed and presented to the supervisor. This
must be done within five working days after the completion of the
discussion with the supervisor.

The supervisor shall promptly and impartially review information relevant to
the issue; document the decision, and sign the form as indicated. Within five
working days, copies of the grievance and the supervisor's decision shall be
provided to grievant and maintained by supervisor.

In organizational situations where the immediate supervisor and the
department head are the same person, the grievance procedure will begin
with step 2 of this rule.

Employee and department head (step 2)

(a)

(b)

If the aggrieved employee is not satisfied with the decision of the immediate
supervisor, the employee may, within ten working days of receipt of the step
1 decision, file a written appeal with the department head (within ten days of
the occurrence of the matter grieved where the supervisor is the department
head or when a group of employees have a grievance).

On receipt of the formal written appeal, the department head shall, within
five working days, meet with the grievant to discuss the facts of the
grievance in an effort to achieve a resolution. After considering the facts
presented, the department head shall give his or her decision in writing
within five working days of the meeting. Copies of the department head’s
decision shall be provided to the grievant and supervisor and maintained by
the department head.



10649

(3) Employee and director of human resources (step 3)

(a) Ifthe aggrieved employee is not satisfied with the decision of the
department head, the employee may appeal the grievance to the director of
human resources or his/her designee within five working days after receipt
of the step 2 decision.

(b) The director of human resources shall conduct an investigation of the
complaint and, if appropriate, hold a meeting with the employee and the
employee's representative, if any.

(c) The director of human resources may determine that attendance at the
meeting of the supervisor, department head, or other management officials
would be helpful in resolving the complaint.

(d) Upon completion of the investigation, the director of human resources will
provide the grievant with a final written decision.

(e) The process at step 3 will generally not exceed fifteen days.
Effective date: 11/8/2014

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: N/A

History of Reviews
e Executive Leadership — 3-4-24; 8-2-24; 8-12-24
e Employee Feedback Period — 8-14-24-8-22-24

Rationale for rescission — A proposal to rescind the policy due to potential confusion with the 11-3-66
Campus and Community Complaint Policy and Procedures. The formal 11-3-66 complaint policy and
procedures has a process to track all complaints from any internal or external stakeholder. The follow up
to the complaint is forwarded directly to the responsible area to review/address. With respect to
personnel-related matters, an employee should feel empowered to directly contact Human Resources; not
wait until the last step in a process.



