OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
NOVEMBER 12, 2024 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:33 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srini Hejeebu, Matt McAlear (remote), Sherina Ohanian (remote), Rich Rowe, Rita Russell
(remote). (6) Mike Bridenbaker (remote) present after roll call. (7)

Minutes of the Board of Trustees — The minutes of the September 10, 2024 regular meeting
and October 1, 2024 special meeting were provided to the Board of Trustees; and, hearing no
corrections, the chair accepted the minutes.

Finance Committee Report — Mr. Rowe reported the Finance Committee met on September 24.
The Finance Committee reviewed the Then and Now Certification, which listed the “pre-paid”
items as Fiscal Year 2025 began. He noted that College administration preferred to be
conservative by listing pre-paid items at the beginning of a new fiscal year, since the definition
of “pre-paid” and “then and now” are subject to an auditor’s interpretation. He noted 2024 was
the final year for Clark Schaefer Hackett’s audit engagement at Owens. The State Auditor’s
Office will issue a request for proposals for a new auditing firm starting for the FY 2025 audit.
Mr. Rowe noted that in the meeting, the Treasurer presented the preliminary year-end financials
for the period ending, June 30, 2024, and Mr. Rowe highlighted the bottom line was a net gain
in position of $378,101; and, the Senate Bill 6 score for financial accountability was projected to
be a 4.1 out of a rating of 5. Mr. Rowe announced the Finance Committee will have its regular
audit conference with Clark Schaefer Hackett at the November 19 Finance Committee meeting.
Mr. Rowe closed his report by noting the support of the Finance Committee for the resolution
for the determination of the insurance coverage amount for the Treasurer. He said the Treasurer
shared with the Finance Committee that it was part of a statewide review with the annual audit
for compliance with Ohio Revised Code 3358.06 for the insurance coverage amount for the
Treasurer. Treasurer Jeff Ganues did due diligence with the Attorney General’s Office, insurance
company and the banks, which confirmed the $1 million amount in place for insurance coverage
met the requirement for the Ohio Revised Code. The Attorney General Office recommended
that the determination in the form of a resolution come before the whole Board.

Appointments to the Nominating Ad Hoc Committee — Chair Hammond commented it was
time to appoint an ad hoc committee to develop the slate of nominations for the board officer
prior to the election in February. She asked if any past chairs or vice chairs were willing to
volunteer to serve on the ad hoc committee, which the following members were then appointed
by the Chair to serve: Mr. Rowe, Dr. Hejeebu and Ms. Ohanian. Chair Hammond requested the
Board Secretary to make arrangements for the ad ho committee to meet.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:
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Automotive Service Educational (ASE) Program Reaccreditation. The Medium/Heavy
Truck Technician program and Automobile Technician program received ASE Program
Accreditation through 2029. As part of the General Motors Automotive Service Educational
program, these two-year associate degree programs are designed to upgrade the technical
competence and professionalism of graduates who become General Motors Service
Technicians. Owens and General Motors collaborated on the programs’ curriculum design.
While completing these degrees, students rotate class time and internship at a sponsoring
dealership or service center.

WorkAdvance Job Training. This job training program in Hancock County celebrated its
one-year anniversary with a graduation celebration for its most recent cohort graduates. It
was hosted on the Findlay-area Campus, and the program is supported by Owens Community
College, Raise the Bar Hancock County, Findlay/Hancock County Habitat for Humanity
Financial Opportunity Center and The Ohio Manufacturers’ Association.

EMT and Paramedic Accreditation. The Committee on Accreditation for the EMS
Professions (CoAEMSP) was on campus, October 24-25 to review EMT and Paramedic
programming. The site visitors commended Matt Phillips Chair, Emergency Services
Technology and team for improvements, quality of program and there were no areas for
concern.

Higher Learning Commission. Owens personnel attended the Higher Learning Commission
workshop on program review in Chicago. The November 6-8 workshop centered on
developing an impactful program review process aligned with the College mission.

Participation, Speaking Engagements, Recognition — President Somerville served on the
Live2Lead Leadership panel, led by Sheila Eason, CEO of Elevate People Solutions that also
included Tom Daniels, Owens Foundation Board of Directors, and Dr. Lillian Schumacher,
President of Tiffin University.

Government Relations. President Somerville hosted Ohio Representative Michele Grim on
October 25 for a tour of the Dana Center, Center for Emergency Preparedness and Campus
and Community Connections. President Somerville participated in the Ohio Association of
Community College’s presidents’ meeting with Ohio Senate President Matt Huffman for a
discussion on priorities for the next state budget.

Enrollment Progress. President Somerville shared that the Spring 2025 enrollment cycle
opened strong as continued to carry the momentum from the summer and fall enrollment
cycles. Currently running ahead for all enrollment categories and are the Student Affairs
teams are continuing proactive student outreach for both new and continuing students in an
attempt to push past enrollment targets. Spring semester begins on Monday, January 13, 2025
and there is more than 2 months until the 14" day, January 27, 2025.

e Spring 2025 “Core/Subtotal” Enrollment:
o Headcount
= New: +97.0% (+131 students) over PY (47.8% to goal)
=  Current: +12.2% (+301 students) over PY (74.8% to goal)
= Overall (subtotal): +16.7% (+432 students) over PY (71.3% to goal)
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o FTE
=  New: +109.8% over PY (50.6% to goal)
= Current: +14.1% over PY (77.2% to goal)
= Overall (subtotal): +19.3% over PY (73.5% to goal)
e Spring 2025 “All” Enrollment:
o Total Headcount: +15.6% (+432 students) over PY
= 48.9% to target
o Total FTE: +18.7% (+160.3 FTE) over PY
= 56.0% to target

Board Education: Update from the Executive Director, Workforce and Economic
Development — President Somerville introduced Charlene Page who started in her role as the
Executive Director, Workforce and Economic Development, in April 2024. In her presentation,
Ms. Page explained Workforce and Community Services’ (WCS) works with companies and
individual students to help close the skills gap and produce job-ready workers. WCS serves the
general public with continuing education through the Work and Play course brochure, short-term
training and summer school-aged camps. WCS serves the business community with customized
training for their employees. WCS has partnerships with the Cherry Street Mission, Northwest
Ohio Innovation Consortium, Toledo Regional Chamber of Commerce, Jill of All Trades, Center
to Advance Manufacturing and Raise the Bar. She noted strategies toward continuous
improvement. Over the last 6 months, processes have been implemented in the department to
increase training outcomes and revenue stream, to improve pricing and delivery times for custom
training, to track deliverables to aid in reporting and for trend analysis. WCS is working with
Marketing/Communications to develop communication and marketing strategies to effectively
compete in today’s market. This current budget year, WCS is 110% over revenue from prior
year. She closed her presentation with a focus on the future through partnerships, investments in
instructional equipment, streamlining processes and outreach to increase the customer base and
training content to support employers through contract training.

Following the presentation, Mr. Rowe commented on the recent Jeep employee layoffs and how
might Owens become involved, which Ms. Page responded through the lead of Ohio Means Jobs
Rapid Response; Owens is lending its support and has listed its resources, including student
scholarships, work-ready and talent-ready grants and CDL training funds. Mr. Rowe asked about
the welding classes at the Cherry Street Mission, which Ms. Page replied that two classes have
completed with an average of 6-8 students per class; Cherry Street connects the students to
employers. Owens provides the training and Cherry Street provides wrap around services.

Monitoring Report: Outreach and Collaboration

President Somerville commented the monitoring report was focused on the work of the
Foundation Board of Directors, grant revenue, government relations, partnerships and
collaborations to advance the workforce throughout the communities that the College serves. She
introduced Kelle Pack, Vice President, Institutional Advancement and Executive Director,
Foundation; Charlene Page, Executive Director, Workforce and Economic Development; Tasha
Hussain Black, Vice President, Strategic Initiatives, Marketing and Communications
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RESOLUTION 2024-11-12-01
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

¢ OUTREACH AND COLLABORATION: The President will be a visible leader in
the communities the College serves, positioning the College favorably with key
stakeholders. The College will prioritize engaging in partnerships to drive economic
development, enrich our communities, provide opportunities for teaching and
learning, and other mutually beneficial results;

WHEREAS, the monitoring report interpretation is:

e OUTREACH AND COLLABORATION: Compliance with the ends statement is
demonstrated through the evidence of visibility, development and support from
relationships throughout the community, education, industry, government and other
sectors toward achieving the vision;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Outreach and Collaboration monitoring report (Appendix I) and confirms the report
demonstrates compliance with a reasonable interpretation of the ends statement.

Mr. Rowe made a motion to approve the monitoring report, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye: Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2024-11-12-02
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

P-10591 Admissions Advisor, Lacresha Levesque

P-11693 Advisor, Student Financial Services, Samuel Horvath
P-11442 Police Officer, Chris Entsminger

P-100078 Custodian (Third Shift), Ayesha James

P-11805 Specialist, Student Service Center, Sydney Henry

RESOLUTION 2024-11-12-03
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:
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e Anna Burwell, Librarian, Digital Technology

Dr. Hejeebu made a motion to approve the recommendations, which was seconded by
Ms. Ohanian. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye: Matt McAlear, aye; Sherina Ohanian, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Then And Now Certification Of Appropriations Requiring Board Approval:
RESOLUTION 2024-11-12-04
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix II —is approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of'this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Ohanian.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye: Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.
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ORC 3333.95 Efficiency Report Recommendation:
RESOLUTION 2024-11-12-05
NOW, THEREFORE, BE IT HEREBY RESOLVED that the fiscal year 2024 efficiency
report for Owens Community College, in compliance with Section 3333.95 of the Ohio Revised
Code, as recommended by the President and the Treasurer, be approved by the Board of Trustees.

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye: Matt McAlear, aye; Sherina Ohanian, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

ORC 3358.06 Treasurer’s Insurance for Board Approval:
RESOLUTION 2024-11-12-06

WHEREAS, in accordance to the Ohio Revised Code 3358.06, “Before entering upon the
discharge of official duties, the treasurer shall give bond to the state or be insured for the faithful
performance of official duties and the proper accounting for all moneys coming into the
treasurer’s care. The amount of the bond or insurance shall be determined by the board but shall
not be for a sum less than the estimated amount that may come into the treasurer’s control at any
time, less any reasonable deductible”; and,

WHEREAS, on January 30, 2018, the Finance Committee of the Board of Trustees
unanimously approved on motion duly made and seconded, the determination of the amount of
insurance coverage to $1 million for the Treasurer to be insured for the faithful performance of
official duties and the proper accounting for all moneys coming into the treasurer’s care; and,

WHEREAS, on September 24, 2024, the Finance Committee of the Board of Trustees
had discussion that the prior determination of $1 million insurance coverage seemed a sufficient
amount given the multiple levels of internal financial controls; and,

WHEREAS, the Treasurer completed due diligence with the College’s insurance
company, banks and with the Attorney General’s Office on the question of the $1 million
insurance coverage meeting the requirements of the Revised Code that such amount is not less
than the estimated amount that may come into the Treasurer’s control at any time, less any
reasonable deductible; and,

WHEREAS, the Attorney General’s Office legal counsel recommended that the
determination of the insurance coverage for the Treasurer come before the Board of Trustees as
a whole;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees determines the amount of insurance coverage at $1 million for the Treasurer
to be insured for the faithful performance of official duties and the proper accounting for all
moneys coming into the Treasurer’s care, be approved by the Board of Trustees.
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Mr. Rowe made a motion to approve the recommendation, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye: Matt McAlear, aye; Sherina Ohanian, aye; and, Rich Rowe,
aye. The motion was carried.

Facilities/Capital Improvements:
- Cathodic Protection Easement, Findlay-area Campus

RESOLUTION 2024-11-12-07

SYNOPSIS: The Inland Corporation, an Ohio corporation, owns certain pipeline facilities, duly
recorded in 1938, 1954 and 2003. The proposed grant of right-of-way and easement is about 4,592
square feet of parcel number 630001020093, next to Bright Road, in the city of Findlay, Hancock
County, for the corporation to lay, operate, maintain, repair, replace, regulate, control and remove
cathodic protection facilities consisting of above and below grade anodes, underground cables and
rectifiers together with all the necessary appurtenances, equipment or apparatus relating thereto.
The cathodic protection facilities are adjacent to and will be used by the corporation to protect the
existing pipeline facilities from corrosion.

NOW, THEREFORE, BE IT HEREBY RESOLVED upon the recommendation of the
President, the Board of Trustees authorizes the President and Treasurer, with guidance from
special legal counsel, to execute a cathodic protection easement agreement (Appendix III) along
the boundary of the Findlay-area campus; specifically, +4,592 square feet of parcel number
630001020093, with Inland Corporation.

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye: Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the September*
monthly report and exhibits for purchases, expenditures and job requisition report in accordance
with the 3358:11-1-12 Finance Standards Policy, which the Chair accepted, as submitted.

Statements and Comments by Board Members — Chair Hammond commented that an Owens
veteran/staff member attended the fundraising event for the Flag City Honor Flight, and she was
proud to hear that U.S. Army Brigadier General (Retired) Lance Talmage was able to participate in
the day-long honor flight.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion of the purchase or sale of
property; and, to prepare for, conduct or review a collective bargaining strategy. Dr. Hejeebu
made a motion to adjourn to executive session as specified. Mr. Rowe seconded the motion; and,
the Chair called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond,
aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and, Rita
Russell, aye. (7).
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Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, Matt
McAlear, Sherina Ohanian, and Rich Rowe. (5).

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:09 p.m.

*Correction made by Board Secretary, 1-27-25/pj



APPENDIX I

O MONITORING REPORT - November 12, 2024 — Exhibit No. 2~Appendix I
OUTREACH AND COLLABORATION (Fall Semester 2023 to Fall Semester

2024)

Qamgﬁmss Dione D. Somerville, Ed.D., President
Kelle Pack, Vice President, Institutional Advancement and Executive Director,
Foundation

Charlene Page, Executive Director, Workforce and Economic Development
Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and
Communications

OUTREACH AND COLLABORATION

ENDS STATEMENT

The President will be a visible leader in the communities the College serves, positioning the
College favorably with key stakeholders. The College will prioritize engaging in partnerships to
drive economic development, enrich our communities, provide opportunities for teaching and
learning, and other mutually beneficial results.

INTERPRETATION

Compliance with the ends statement is demonstrated through the evidence of visibility,
development and support from relationships throughout the community, education, industry,
government and other sectors toward achieving the vision.

EVIDENCE

This report provides highlights of engaging in partnerships to drive economic development,
enrich our communities, provide opportunities for teaching and learning, and other mutually
beneficial results.

Owens Community College Foundation Board
The 22-member Owens Community College Foundation Board is comprised of community
members with diverse backgrounds and experiences.

Chart 1 — Foundation Board Composition

Owens Foundation Board Members by Industry
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The Foundation Board, which meets quarterly, has four standing committees: alumni,
development, nominating and governance, and finance, audit and investments. The Foundation
Board demonstrates its engagement and support of the College through financial contributions,
(73% participation rate-to-date for CY24), and attendance at College events such as the State of
the College and Outstanding Alumni Awards.

Two new board members began and were oriented in 2024. The Nominating Committee has a
goal to recruit 3 new members in 2025. The board structure was analyzed and revitalized in
accordance with its Code of Regulations The Class of 2024 totals 5 board members who will be
given the option to renew for an additional 3-year term or term off of the board of directors.

Foundation Golf Outing

The 22" annual Owens Community College Foundation Golf Classic took place on
September 16 and raised $87,121, which is an increase of 10%. These proceeds will support the
new Healthcare Education Center. President Somerville, Board of Trustees Chair
Mary Beth Hammond, Foundation Chair Diana Talmage and Foundation Director Tom Daniels
greeted and interacted with partners on the 18™ hole.

Chart 2 — Golf Classic Proceeds (2020-2024)
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Key partners included a diversity of well-known organizations from throughout our service
district:

Table 1 — Golf Classic Key Partners

Buckeye Broadband Fifth Third Bank

Gilbane Building Company Huntington Bank

Hylant Marathon

McAlear Group Ohio Logistics

Regional Growth Partnership Rudolph/Libbe Companies
Signature Bank Toledo Building Services
WTOL TV WTVG 13abce
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Grants

Owens Community College was awarded a number of state and federal grants to help forward
the mission of being “the conduit to changing lives for the better in northwest Ohio.” Through
July 2024, grant funding awarded totaled more than $7.1 million; an increase of 20%:

Table 2 — Grant Award Breakdown

Category Funding Awarded
Programs $3,841,847
Equipment $1,608,822
Scholarships $1,259,996
Operating Costs $444,137
Total $7,154,802

Federal Grants. Owens collaborated with the University of Toledo on the following awarded
grant applications. National Science Foundation (NSF) grants (the first two that Owens
Community College has received): 1) to hire a grants writer for the School of STEM and 2) to
provide scholarships for students who begin in the Owens engineering program then transfer to
the University of Toledo. The University of Toledo was awarded $1.25 million in federal funding
from the U.S. Department of Energy Office for the Great Lakes Clean Hydrogen Hub. In this
grant collaboration, Owens was awarded $400,000 in federal funds to build curriculum toward
industry-recognized credentials to ensure a strong workforce that has the knowledge, skills and
abilities needed to successfully thrive in the hydrogen economy.

Currently, Owens is in the running for a $1 million earmark for video teach back instructional
equipment for the Healthcare Education Center, through Senator Sherrod Brown’s office for
congressionally directed spending for fiscal year 2025, under the Department of Education,
Higher Education fund for the Improvement of Postsecondary Education. Additional
information has been provided for the subcommittee’s consideration. Owens administration
hopes to be informed on this request for federal funding in 2025.

Also pending, are recent grant application submissions that are currently in review, including
Department of Labor - Strengthening Community College Training Ground; and, Ohio Office of
Workforce Transformation, Individual Microcredential Assistance Program (IMAP).

Foundation Grants. During fiscal year 2024 the Owens Community College Foundation was
successfully awarded more than $64,000 in private grants. These included a $50,000 grant from
the Lumina Foundation and a $10,000 grant from Handbags that Help.

Program Grants. Kelly Hartzell, Adjunct Instructor, Diagnostic Medical Sonography, was
awarded a $250 grant from the Society of Diagnostic Medical Sonography Foundation. In June,
Owens received a $1,000 grant from the Perrysburg Rotary Club with $250 allocated to the
Harvest Food Pantry and Garden, $250 for the purchase of laundry detergent and hygiene
products and $500 for the Student Emergency Fund.

Donation

With the support of Ohio Representative Haraz Ghanbari, the Department of Criminal Justice
received a donation of two retired Ohio Highway Patrol vehicles for training students in the Ohio
Peace Officer Training Academies.
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Government Relations/Elected Officials

The importance of regular touchpoints with elected officials and their aides is to help strengthen
Owens role in the region. President Somerville has increased touch points every year with
federal, state, regional and local elected officials. Outreach is through a variety of means, such
as participating in area-wide meetings/ground breakings, round tables, panel discussions, visits
to Columbus and Washington DC, and hosting individual and groups of elected officials on the
campuses.

Owens Community College
President's Touch Points with Elected Officials
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Montrose Group helps provide strategic direction and support with government relations and
advocacy for priorities through guidance on local, state, and federal government public policy
agendas to increase local, state, and federal funding and business partnership opportunities.
Focus on the 2024 Government Relations Strategic Plan, included:

o Promote Owens as an educational leader and regional partner to policymakers and business
leaders through regular briefings with key local, state, and federal policymakers,

o Develop an Owens agenda toward increasing state higher education funding;

o Support Owens with partnership outreach to strengthen the regional role as a workforce,
education, and policy leader; and,

o Utilize grassroots lobbying to build a positive profile with state policy makers.

On June 10, the College hosted a legislative tour on the Toledo-area Campus for elected officials
or their representatives (see Table 3, below) to learn about the many education and training
solutions the College provides the region. The tour included three diverse locations: the Center
for Campus and Community Connections, the new $31.3 million Healthcare Education Center
and the Center for Emergency Preparedness. Ohio Representative Josh Williams and Tim
Schneider from Senator JD Vance’s office returned for additional tours of the Center for
Emergency Preparedness focused on the financial support needed for the burn tower,
instructional equipment and maintenance. Montrose Group and Dean Bill Taylor will work
together for advocacy in funding needs with our elected officials. A new legislative aide to U.S.
Representative Marcy Kaptur toured the Healthcare Education Center, and Ohio Representative
Michele Grim toured the Dana Center, CEP and the Center for Campus and Community
Connections.



Table 3 — Legislative Day Officials

Outreach, Partnerships and Collaboration Activities
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Northwest Regional Liaison for Governor = Governor Christa Luttman
Mike DeWine

State (R-Sylvania District 41) Representative Josh Williams
Legislative Aide Senate Maj. Whip Theresa Gavarone Brett Vike
Northwest Ohio Regional Representative Office of US Senator Sherrod Brown Erica Krause
Northwest Ohio Representative Office of U.S. Senator JD Vance Timothy Schneider
At-Large Council Member City of Toledo Mac Driscoll
At-Large Council Member City of Toledo George Sarantou
District Representative Office of US Representative Bob Latta Barbara Orange

The College connects the College with key stakeholders and partnerships toward the vision of
“creating solutions to the education, training and workforce needs of the region; to be an
indispensable partner and a first choice to students, employers and the community in northwest
Ohio.” The following highlights demonstrate what we do to provide access to education and
training and to support economic development in the region.

Table 4 — Jill of All Trades Sponsors

The inaugural Jill of All Trades Program in December 2023 was successful in bringing 60
high school students and 10 local and national employers together for a day of learning about
careers in the trades and being hands on in workshops. For October 2024, the second Jill of
All Trades event brought in 85 high school students and doubled the number of employer
sponsors and workshops in robotics, welding, CNC/machining, auto service and repair, crane
rigging and diesel technology.

Buckeye Broadband (Presenting Sponsor)

Advanced Technology Consultants

A-Gas

Air Force One

The Andersons Barnes
Dunbar Enbridge
First Energy First Solar
Hancock Steel HIAB
Integrated Systems Technologies Magna

Mechanical Contractors Association of
Northwest Ohio

Owens Corning

Principal Business Enterprises

Rudolph Libbe Group

Taylor Automotive Family

University of Findlay
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As a follow up to the recommendations from the Toledo Feasibility Study conducted by
Trellis Strategies, a Letter of Intent was signed on February 27 between Owens, Toledo
Public Schools, and the University of Toledo to collaborate on creating seamless Education
and Business degree pathways proposed for the Scott Park location through a Microsite
Model. Also being explored is a potential microsite at the Jefferson Center in downtown
Toledo. A microsite model is designed to increase educational attainment by providing access
to city residents to education and career-ready training.

Trellis Strategies is currently conducting research through the end of the year in the Findlay-
area to help inform a comprehensive enrollment plan for Findlay-area Campus. The research
will include interviews and surveys from industry, economic development, and community
stakeholders, as well as students, faculty, and staff, along with data from JobsOhio and the
National Student Clearinghouse.

Owents is proud to be an inaugural member of the Northwest Ohio Innovation Consortium
(NOIC). The NOIC was awarded a $31.3 million/4-year grant from the Ohio Department of
Development to develop an Innovation Hub and Center for Glass Excellence in Northwest
Ohio. To help position Ohio as a leader in advanced sustainable manufacturing, Owens will
support the consortium’s goal of developing a qualified workforce pool at all industry levels,
including production associates and STEM professionals. Denise Smith, Provost and Vice
President for Academic Affairs, serves as a representative on this initiative; and Charlene
Page, Executive Director Workforce and Economic Development serves as a member of the
Workforce committee and the lead on the Summer Camp committee.

The College is participating in the regional Certified Economic Development Strategy for
northwest Ohio through TMACOG. “The Toledo Region CEDS will outlines goals and
strategies to expand access to economic opportunities, cultivate a well-trained and skilled
workforce for today’s in-demand jobs and the jobs of the future.” (Source Toledo Region
CEDS)

WCS has partnered with JobsOhio to respond to requests for training information to support
their regional projects.

Owens Workforce and Community Services (WCS) has partnered with Goodwill Industries
to develop an online workforce training courses through ed2go for individuals seeking to
improve their job opportunities. WCS continues to work with Cherry Street Mission for
workforce training in welding and machining (currently with 19 individuals.) WCS
conducted a pre-apprenticeship program in machining for Glass City Academy; the result of
a partnership between Owens Community College, Toledo Regional Chamber of Commerce,
Wood County JFS, Cherry Street Mission and ESC of Lake Erie West. Overall, customized
training has been developed for 38 regional companies.

Hancock County’s WorkAdvance job training program is hosted on the Findlay-area
Campus. It is a collaborative partnership with Raise the Bar, Findlay/Hancock County
Habitat for Humanity Financial Opportunity Center and The Ohio Manufacturers’
Association. The program is designed to teach skills of entry-level applicants and individuals
in populations that have been under-represented in the manufacturing sector. Thirty-four
graduates have secured employment with area employers by its one-year anniversary, in
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August 2024. The fifth cohort has just completed; and, the sixth cohort will begin in mid-
November.

Visibility in Community

College senior leadership represent Owens through their membership and active participation
with the following organizations:

Cancer Patient Services of Hancock County
Chamber of Commerce of Findlay
Chamber of Commerce of Maumee
Chamber of Commerce-Toledo Regional
Lucas County Workforce Board

Northwest Ohio Innovation Consortium
Rotary Club of Findlay

Rotary Club of Maumee

Rotary Club of Toledo

United Way of Greater Toledo — Food Insecurity Taskforce
Welcome to a New Life, Findlay

WGTE Public Media Board of Directors

President Somerville serves on the following community boards:

Regional Growth Partnership - Executive Committee

Raise the Bar Hancock County

Toledo Museum of Art — Education and Finance Committees
Toledo Regional Chamber of Commerce

(President Somerville’s stakeholder outreach was detailed in the Institutional Leadership and
Communication Monitoring Report, October 1, 2024.)
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APPENDIX II

Owens Community College

Appropriations Detail - Exhibit 4 - Appendix Il - Board of Trustees
Meeting, November 12, 2024 FY25 Invoices received through
September 13, 2024

|Supp|ier Supplier Invoice Number Invoice Date Invoice Amount Comments
BankMobile 938-0424A 4/30/2024 F%00-9% Ev25 Invoice received and paid in FY24
Blackbaud INV-0000374327 6/6/2024 9,495.61 FY25 Invoice received and paid in FY24
Blackbaud INV-0000378293 6/1/2024 19,786.11 FY25 Invoice received and paid in FY24
GE Healthcare 520866133 3/13/2024 34,972.00 FY25 Invoice received and paid in FY24
Hylant Group Inc 432533 71112024 408000 £y 1nvoice received and paid in FY24
Hylant Group Inc 434294 6/27/2024 395:439.00 £y 25 Invoice received and paid in FY24
Internet2 609462 5/10/2024 5,000.00 FY25 Invoice received and paid in FY24
Kurt J. Lesker Co. FTI10-000001563 5/15/2024 31,892.40 L\ 55 Invoice received and paid in FY24
Omnigo Software LLC 1-0S019051 71112024 6.224.87 L 55 Invoice received and paid in FY24
Pathful Inc S02599 6/12/2024 5,250.00 FY25 Invoice received and paid in FY24
Vector Solutions #INV94046 6/1/2024 9,600.00 v 5 1nvoice received and paid in FY24
Workday, Inc. WD-344409 6/18/2024 5348400 £y 95 Invoice received and paid in FY24
Workday, Inc. WD-341160 5/31/2024 893.140.00 £y 25 |nvoice received and paid in FY24
ArcherHall Forensics, LLC 2412-01 8/16/2024 10.708.00 - dvertent Departmental Oversight
Avaap USA LLC 30435 7/10/2024 487500 - dvertent Departmental Oversight
Aztec Software S1-021094 7/2/2024 16.945.00 | - dvertent Departmental Oversight
B & B Repairs, Ltd. 31183 8/22/2024 6.085.00 | - dvertent Departmental Oversight
CDW Government Inc SF40683 7/8/2024 5067570 | - dvertent Departmental Oversight
Clinical Pattern Recognition LLC 3054 8/5/2024 3.663.00,  dvertent Departmental Oversight
Constellation NewEnergy, Inc 7299699-14 - 07/24 7119/2024 29.438.90 | dvertent Departmental Oversight
Core Sound Imaging, Inc. 2408enfOWENSCC 8/28/2024 3.500.00,  ivertent Departmental Oversight
Evisions, Inc. INV10033238193 7/1/2024 23,047.00, _ dvertent Departmental Oversight
Gilbane Building Company 202407-J204 7/9/12024 1.709,020.09 - ivertent Departmental Oversight
Great Lakes Sound Inc 15783 8/7/2024 15.087-75 | advertent Departmental Oversight
Great Lakes Sound Inc 15789 8/7/2024 6.749.25 | dvertent Departmental Oversight
McGohan Brabender Agency Inc 00002900 71172024 5.890-66 | dvertent Departmental Oversight
MedHub INV0011483 71172024 23,125.00 Inadvertent Departmental Oversight
Michigan Health CouncillACEMAPP 275039 7/1/2024 6.350.00,  dvertent Departmental Oversight
SurveyMonkey Inc. INV-SM-00059575 7115/2024 3.000.00, . ivertent Departmental Oversight
The Wall Street Journal 00257079 8/12/2024 3.208.00,  dvertent Departmental Oversight
The William Everett Group OWS100-025 7131/2024 3.330.00,  dvertent Departmental Oversight
ThyssenKrupp Elevator 3007973819 7/1/2024 8.217.56 | advertent Departmental Oversight
Toledo Building Services Co. 67170 7/1/2024 69.840.00 _ ivertent Departmental Oversight
Toledo Edison 90587828437 712212024 1678073 | ertont Departmental Oversight
Total invoices for Board approval 34 $ 3,496,946.21
Total FY25 invoices YTD 948 $0.370,950.42
Net % of Period total 3.59% 37.32%

Please note, there were 13 invoices totaling $1,477,612.57 that were received and paid in FY24 but applicable to FY25.

Adjusted total Inv. (removal of prepaid inv) 21 S 2,019,334
Grand Total FY24 through 10/31 948 9,370,950
Net adjusted % of grand total 2.22% 21.55%

Note: There were 22 invoices totaling $41,304.82 below the threshold through September 13, 2024.



APPENDIX III
Cathodic Protection Easement Agreement - Unsigned

This Cathodic Protection Easement Agreement is made effective as of the later day of
the signature dates below, by and between Owens State Community College, an Ohio non-
profit corporation, having a mailing address of 30335 Oregon Road, Perrysburg, Ohio 43551
(hereinafter called “Grantor”), and Inland Corporation, an Ohio corporation, having a mailing
address of 525 Fritztown Road, Sinking Spring, Pennsylvania 19608, its subsidiaries,
successors and assigns, (herein called “Grantee”). In consideration of four thousand and six
hundred dollars ($4,600.00) plus Grantor’s attorney fees, and other good and valuable
consideration paid by Grantee, receipt of which is hereby acknowledged, Grantor does hereby
grant unto Grantee, a right-of-way and easement (the “Right-of-Way”’) as shown on Exhibit A
attached hereto and made a part hereof, to lay, operate, maintain, repair, replace, regulate,
control and remove cathodic protection facilities consisting of above and below grade anodes,
underground cables and rectifiers together with all the necessary appurtenances, equipment or
apparatus relating thereto (hereinafter collectively called “Cathodic Protection Facilities”).
Grantee owns certain pipeline facilities, as constructed and operated pursuant to an instrument
dated June 15, 1938 and recorded in Volume No. 202, Page 3; an instrument dated November
8, 1954 and recorded in Volume No. 248, Page 351; and an instrument dated October 31, 2003
and recorded in Volume 2215, Page 660 as instrument number 200300022309 on November
5, 2003, (the “Pipeline Facilities”). The Cathodic Protection Facilities are adjacent to and will
be used by Grantee to protect the Pipeline Facilities from corrosion. The location of any above-
ground Cathodic Protection Facilities in the Right-of-Way shall be subject to Grantor’s prior
written approval, which approval shall not be unreasonably withheld or delayed.

The lands of the Grantor whereon said Cathodic Protection Facilities are to be installed
hereunder are situated in the city of Findlay, County of Hancock, State of Ohio, and more
commonly known as Parcel number 630001020093, as legally described on Exhibit B (the
“Property”).

Together with the right of ingress and egress to and from, and to pass along the Right-
of- Way herein granted with equipment, material and personnel, at such commercially
reasonable times as Grantee may elect, and also the right from time to time to keep said Right-
of-Way free from trees, undergrowth and all other obstructions that may endanger or interfere
with the construction, operation and maintenance of the Cathodic Protection Facilities, in
Grantee’s commercially reasonable discretion.

Upon completion of any of Grantee’s activities described herein, Grantee shall, restore
all areas disturbed or impacted, including portions of the Property outside said Right-of-Way,
to the same condition it was before Grantee’s activities, grade such area to ground level,
remove all surplus excavation materials, unless otherwise permitted by Grantor, and clean up
the site.

Grantee agrees to indemnify and hold Grantor harmless from and against any and all
liability, claims, damages, costs, and losses of whatever character (collectively, “Claims”)
arising from personal injury or death or damage to Property of Grantor and any and all Claims
of whatever character claimed by third parties, resulting from the Grantee’s use of the Right-
of-Way, or any action, negligence or misconduct of Grantee, its employees, agents, contractors
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and subcontractors in connection with the exercise of Grantee’s rights under this Cathodic
Protection Easement, excepting Grantor’s gross negligence or willful misconduct in
connection with such injury, damage, or death. The enforceability of this indemnity is subject
to the timely delivery of written notice to Grantee at the address in the introductory sentence
hereof referencing the applicable claim.

Grantor reserves the right fully to use and enjoy the surface of the Right-of-Way except
that the Grantor shall not build any obstruction or structures on, intentionally change the grade
of, impound water over, or use the said Right-of-Way or any part thereof, in a way which will
materially interfere with Grantee’s access to the Cathodic Protection Facilities laid therein or
otherwise unreasonably interfere with Grantee’s lawful exercise of any of the rights herein
granted.

Grantor further covenants and agrees that the rights herein granted with respect to any
Cathodic Protection Facilities constructed hereunder either initially or at a later time, may be
leased, assigned, or transferred by Grantee, its successors or assigns, in whole or in part,
separate and apart from the rights to any other facilities constructed hereunder. This Cathodic
Protection Easement, including the benefits and burdens, is appurtenant to and runs with the
land, and is binding upon and inures to the benefit of the successors and assigns of the parties.

This Cathodic Protection Easement shall terminate, or be deemed to have terminated,
if (i) the Federal Energy Regulatory Commission, or its successor agency, has issued an
authorization for Grantee to abandon the Cathodic Protection Facilities; (i1) Grantee notifies
Grantor in writing of its intent to terminate this Cathodic Protection Easement; or (iii) Grantee
fails to complete construction of the Cathodic Protection Facilities within two (2) years from
the date hereof, or in the event there is no use or maintenance of the Cathodic Protection
Facilities for a continuous period of two (2) years following completion of construction of the
Cathodic Protection Facilities. Upon such abandonment or termination, Grantee shall, unless
otherwise agreed by Grantor, remove all Cathodic Protection Facilities, restore all areas
disturbed or impacted, including any portions of the Property outside said Right-of-Way, to
the same condition it was before Grantee’s activities, and either party shall be entitled to
execute and record, in Hancock County, Ohio Real Estate Records an unconditional release
and termination of this Cathodic Protection Easement.

The execution, delivery, and performance of this Cathodic Protection Easement have
been duly and validly authorized by all requisite action, corporate or otherwise, on the part of
the Grantor and Grantee.

IN WITNESS WHEREOF, these presents have been duly executed by the parties as
of the date(s) set forth below.
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Exhibit B

Legal description for Hancock County parcel number 630001020093

Situated in the City of Findlay, County of Hancock and State of Ohio. Being a part of lands described
in Hancock County Deed Records Vol. 841, Page 135, Parcel “E” and Parcel “G”, excepting lands
subsequently dedicated for road right-of-way. Said lands located in the East %2 of the Northwest 1/4,
and the West /2 of the Northeast % of Section 5, TIN, R11E, and more particularly described as follows:

Commencing at an Iron Pin Found marking the Interior Quarter Point of Section 5, thence N00°43°38”
E along the North/South half section line, a distance of 657.63 feet to the PRINCIPAL point of beginning
of the parcel herein described;

Thence N 89°09°12” W, a distance of 685.50 feet to a point on the easterly right-of-way of County Road
18;

Thence N 31°49°49” E, along the easterly right-of-way of County Road 18, a distance of 1163.83 feet
to a point;

Thence S 57° 15°40” E, along the easterly right-of-way of County Road 18, a distance of 10.00 feet to
a point;

Thence N 31° 49°49” E, along the easterly right-of-way of County Road 18, a distance of 150.00 feet
to a point;

Thence N39° 16°26” E, along the easterly right-of-way of County Road 18, a distance of 104.04 feet
to a point;

Thence N 25° 58°53” E, along the easterly right-of-way of County Road 18, a distance of 234.08 feet
to a point;

Thence N 00°35°40” E, along the easterly right-of-way of County Road 18, a distance of 622.86 feet
to a point;

Thence N 43°02°08” E, a distance of 37.05 feet to a point on the southerly right-of-way of Township
Road 212;

Thence S 87°54°38” E, along said southerly right-of-way, a distance of 364.50 feet to apoint;
Thence S 32°08°29” W, along said southerly right-of-way, a distance of 23.26 feet to a point;
Thence S 88°34°09” E, along said southerly right-of-way, a distance of 492.13 feet to apoint;

Thence S 46°18°04” E, a distance of 29.66 feet to a point on the westerly right-of-way of Bright Road;
Thence S04°50°39”E, along said westerly right-of-way, a distance of 2021.82 feet to a point;

Thence leaving said right-of-way, and continuing on a line parallel to the south line of the West 2 of
the NE % , N 89°09°12”W, a distance of 1252.23 feet to the PRINCIPAL point of beginning and
containing 60.00 acres of land, more or less.

NOTE: All bearings used are based on the south line of the West 5 of the NE % bearing N 89°09°12”
W, and are for the purpose of description only.



