OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
DECEMBER 3, 2024 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:32 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Srini Hejeebu (remote), Travis Reiff (remote), Rich Rowe (remote), and
Diana Talmage. (6) Sherina Ohanian (remote) and Rita Russell (remote), present after roll call.

(8)

Minutes of the Board of Trustees — The minutes of the November 12, 2024 regular meeting
were provided to the Board of Trustees; and, hearing no corrections, the chair accepted the
minutes.

Finance Committee Report — Mr. Rowe reported the Finance Committee met on November 19
and held its annual audit conference with auditors, Clark, Schaefer and Hackett for the fiscal year
2024 audited financial statements and the single audit on the federal financial awards. Mr. Rowe
commented that the auditors reported on a clean audit with an unmodified opinion on the
financial statements; no material weaknesses identified in internal controls; no significant
deficiencies, no material instances of non-compliance. Mr. Rowe also noted that the auditors
reported for the single audit that there were no significant deficiencies in internal control of the
federal programs; no material instances of noncompliance for the federal programs; and, an
unmodified “clean” opinion on a major program. During the finance meeting, the auditors
complimented the staff in the offices of the Controller and Student Financial Services for their
professionalism, knowledge and technical abilities. Mr. Rowe also noted the Finance Committee
reviewed the Then and Now listing and the monthly financial report for October in today’s
exhibits. He closed his report by announcing the 2025 meeting schedule for the Finance
Committee on Tuesdays at 9 a.m. for January 21, April 22, May 20, September 23 and
November 18.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

e Governor’s Reappointment of Trustees. Trustees Mary Beth Hammond and Travis Reiff
were reappointed to the Board by Governor Mike DeWine for terms ending on
September 21, 2030.

e Program Recognition. The Personal Training Certificate Program received a three-year
approval and recognition through the National Strength and Conditioning Association.

e  Workforce and Community Services. WCS participated in a pre-apprenticeship program in
machining for Glass City Academy students and during National Apprenticeship Week, four
students graduated in a ceremony held at the Dana Center on November 22. This pre-
apprenticeship program is the result of a partnership between Owens Community College
and Toledo Regional Chamber of Commerce, Wood County JFS, Cherry Street Mission and
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ECS of Lake Erie West.

e Grants. The Foundation received a grant of $8,500 from the Toledo Rotary Foundation to
support the 2025 Jill of All Trades Program. The College received a CDL Student Aid Grant
for $149,100; and, the FY25 Talent Ready Grant for $341,731 from the Department of Higher
Education.

e Student Scholarships. The Foundation awarded over $215,000 in scholarships to 200
students for the 2024-25 academic year and will soon be awarding any remaining funds for
Spring semester.

e Athletics.

e Women’s Volleyball participated and placed 8" at the NJCAA Nationals
tournament. They finished the season with a 22-14 record and some of the
highlights included the OCCAC Conference title; Coach of the Year (Sonny Lewis);
Libero of the year; and two first team all-conference players

e Men’s Soccer coach, Nate Baer was voted OCCAC coach of the year.

e Enrollment Progress. President Somerville shared that Spring 2025 enrollment cycle
continues to carry momentum; the enrollment teams are continuing with proactive student
outreach efforts. With about 2 months until the 14 day, January 27, 2025, will continue to
add students toward spring targets.

e Spring 2025 “Core/Subtotal” Enrollment:
o Headcount
= New: +67.3% (+150 students) over PY (67.0% to goal)
= Current: +10.1% (+288 students) over PY (85.4% to goal)
= Overall (subtotal): +14.2% (+438 students) over PY (82.9% to goal)
o FTE
=  New: +71.6% over PY (70.3% to goal)
= Current: +10.8% over PY (87.8% to goal)
= Overall (subtotal): +15.5% over PY (85.3% to goal)
e Spring 2025 “All” Enrollment:
o Total Headcount: +9.4% (+345 students) over PY
= 57.9% to target
o Total FTE: +13.0% (+137.5 FTE) over PY
= 65.7% to target

Board Education: Update from the Vice President, Institutional Advancement/Executive
Director, Owens Foundation — President Somerville introduced Kelle Pack, Vice President for
Institutional Advancement and Executive Director, of the Owens Community College
Foundation. In her presentation, Ms. Pack noted the charge of the Office of Institutional
Advancement, which is to raise the visibility and philanthropic support of the Owens
Community College mission and the College’s priorities. In addition to the Owens Foundation
Board and its functions, she leads efforts in fundraising, alumni engagement, grants and corporate
engagement and partnerships.
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Ms. Pack highlighted the following:
e Owens Foundation overall giving increased in 2024 of $572,433 with 375 donors, as
compared to 2023 of $391,754 with 314 donors
e Recent Grant Awards:

o Two National Science Foundation grants, including one to fund a grant writer for the
school of STEM

o Commercial truck driving student aid grant
o Lumina Foundation grant to fund adult learner outreach efforts
e Goals for Fiscal Year 2025:
o Continue to develop and implement tactics for Expanding our Partnerships
Build upon Annual Giving Strategy
Continue Healthcare Education Center Fundraising
Evolve Grants culture at Owens

O O O O

Continue to improve scholarship awarding to help with enrollment and retention
efforts

Following the presentation, Mr. Bridenbaker commented on the corporate engagement and
partnerships that included the College working on opportunities to train workers on electric
vehicles, which Ms. Pack responded on training mechanics and some opportunities for assembly
line training.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2024-12-03-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

e P-11823 Director, Business and Program, Patrick Calvin

RESOLUTION 2024-12-03-02
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

e P-100517 Academic Advisor, Lauren Young
e P-10130 Chair, Transportation Technologies, Joseph Hengeli

Mr. Bridenbaker made a motion to approve the recommendations, which was seconded by
Ms. Talmage. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye:
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.
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Recommendation of Compensation Pool for Performance-Based Merit for Eligible Non-
Bargaining Unit Staff:
RESOLUTION 2024-12-03-03
WHEREAS, in accordance with the 3358:11-5-01 Compensation Program Policy and
Procedures, Owens Community College’s merit program recognizes and rewards the
contributions of eligible employees by implementing adjustments to their base salaries; and

WHEREAS, eligible employees are generally defined as those regular non-bargaining
unit employees with one-year of continuous employment and who have successfully completed
the annual performance appraisal process for an annual merit increase to their compensation; and

WHEREAS, College administration would also like to recognize those employees who
successfully completed the annual performance appraisal but who have reached the maximum of
their pay grade; and, those employees who were hired but due to timing did not have an
opportunity to participate in the performance appraisal process, with a minimal one-time lump
sum amount;

NOW, THEREFORE, BE IT HEREBY RESOLVED, as recommended by the President,
the Board of Trustees approves a compensation pool not to exceed $435,000, of the current fiscal
year budget, for the distribution of merit increases or lump sum amounts to eligible regular full-
time exempt and non-exempt staff and regular part-time staff, who are not part of any bargaining
unit, in accordance with the 3358:11-5-01 Compensation Program Policy and Procedures;

BE IT FURTHER RESOLVED that said compensation adjustments will be made
effective, January 1, 2025.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Russell.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye: Rich Rowe, aye;
Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

College Credit Plus Program — Terms For Academic Year 2025-2026:

RESOLUTION 2024-12-03-04
SYNOPSIS: Ohio Administrative Code 3333-1-65.6 Funding, established procedures for
institutions participating in an alternative funding structure agreement for the College Credit Plus
program. Specifically, OAC 3333-1-65.6 (B)(1)(g) states that each year such an agreement must
have an attached letter indicating that the institution’s board of trustees’ has authorized the terms of
the alternative payment structure agreement.

WHEREAS, the following recommendation of an alternative payment structure agreement
is to continue the established terms from the prior academic year to the 2025-2026 academic year;
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
President of the terms of an alternative payment structure agreement for the College Credit Plus
program for the 2025-2026 academic year, be approved by the Owens Community College Board
of Trustees, as follows:

(A)  $140 per credit hour rate: college course delivered on the college campus

(B)  $80 per credit hour rate: college course delivered on-line

(C)  $80 per credit hour rate: college course delivered at the district high school and

taught by credentialed college faculty

(D)  $41.64 default floor amount per credit hour rate: college course delivered at the

district school and taught by credentialed district school faculty

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Ms. Talmage. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye:
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

Candidates For Graduation:
RESOLUTION 2024-12-03-05
WHEREAS, pursuant to paragraph (G) of Ohio Revised Code 3358.08, the Owens
Community College Board of Trustees has the power and duty to grant appropriate degrees and
certificates of achievement to students successfully completing programs of the state community
college; and

WHEREAS, pursuant to 3358:11-2-51 Graduation Requirements Policy, a student is
eligible to become a candidate for a degree or a certificate when the student has completed all
requirements; and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief
Executive Officer with the ability to confer degrees and certificates to candidates who meet all
necessary requirements for graduation; and

WHEREAS, the Records Office has estimated applications for the award of 68 associate
degrees and 84 certificates for Summer Semester 2024; and, +286 associate degrees and +101
certificates for Fall Semester 2024;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the granting of degrees and certificates to the candidates who have
completed the requirements for their respective programs, effective Summer and Fall semesters
2024.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Reiff. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye:
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.
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Then And Now Certification Of Appropriations Requiring Board Approval:
RESOLUTION 2024-12-03-06
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix I — is approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of'this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

Ms. Talmage made a motion to approve the recommendation, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye:
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

Endorsement to Offer Bachelor of Applied Science Degree Program:
RESOLUTION 2024-12-03-07
NOW, THEREFORE, BE IT HEREBY RESOLVED, as recommended by the President,
the Owens Community College Board of Trustees endorses the College to offer a bachelor of
applied science in nursing degree program, in accordance with Ohio Revised Code 3333:051 and
pending approvals for accreditation.
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Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Ms. Ohanian. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye:
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

Recommendation of Policies:
RESOLUTION 2024-12-03-08
WHEREAS, board policies and college procedures have a regular review process that
generally includes vetting and posting proposed revisions to employees for feedback; and,

WHEREAS, the President and the Vice Presidents reviewed and recommend the listed
academic policy (chapter 2), as follows:

e Appendix II — Amendment of 3358:11-2-51 Graduation Requirements Policy for the
potential approval to offer a bachelor of applied science in nursing degree program,
in accordance with Ohio Revised Code 3333:051;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends
3358:11-2-51 Graduation Requirements Policy (Appendix II);

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policies with the Ohio Legislative Service Commission.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Ms. Russell. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye:
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the October monthly
report and exhibits for purchases, expenditures and job requisition report in accordance with the
3358:11-1-12 Finance Standards Policy, which the Chair accepted.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion to prepare for or review a
collective bargaining strategy and for certain personnel matters, specifically to consider the
employment or compensation of a public employee. Mr. Bridenbaker made a motion to adjourn
to executive session as specified. Ms. Talmage seconded the motion; and, the Chair called for a
roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye;
Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage,
aye. (8)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu,
Sherina Ohanian, Travis Reiff, Rich Rowe, and Rita Russell. (7)

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:34 p.m.



APPENDIX I

Owens Community College
Appropriations Detail - Board of Trustees Meeting, December 3, 2024 - Exhibit 6, Appendix I
FY25 Invoices received through November 6, 2024

|Supp|ier Supplier Invoice Number Invoice Date Invoice Amount Comments

2 Scale 028488 7/1/20243,380.59 |hadyertent departmental oversight.
Belmont Country Club 067300 9/16/20246,820.57 |nadvertent departmental oversight.
Belmont Country Club 80212 9/16/20248,700.00 |nadvertent departmental oversight.
Cevi Med inc. 24469 8/19/202425,200.00 |4 4vertent departmental oversight.
Clark, Schaefer, Hackett & Co. 20349791 10/8/20244,320.00 |naqvertent departmental oversight.
Hudl H00102519 8/31/20246,000.00 |nagvertent departmental oversight.
Lamar Advertising of Toledo 116135083 7/15/20244,100.00 |nadvertent departmental oversight.
Lamar Advertising of Toledo 116224769 8/12/20244:100.00 |nadvertent departmental oversight.
MO-KAN-NE CHAPTER OF MID-AM A202133 9/1/2024

3,375.00 |nadvertent departmental oversight.

Robert's Floors LLC 2532-24 7/26/2024 4,890.00 |hadvertent departmental oversight.
Toledo Exports LLC 3881 10/18/2024 3,500.00 |nagvertent departmental oversight.
Total invoices for Board approval 11 $ 74,386.16
Total FY25 invoicesYTD 2,223 $ 14,076,587.90
Net % of Period total 0.49% 0.53%

Note: There were 13 invoices totaling $23,287.71 below the threshold through November 6, 2024.
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APPENDIX II
Amendment of 3358:11-2-51 Graduation Requirements Policy

3358:11-2-51 Graduation requirements policy.

(A)  Purpose. A student is eligible to become a candidate for an applied bachelor degree,
associate degree,: or & certificate when the student has completed all requirements as
established by the office of the provost.

(B)  Implementation. The office of the provost will implement procedures, guidelines, and
forms which are consistent with the provisions of this rule.

Promulgated under: 111.15

Statutory authority: 3358.08

Rule amplifies: 3358.08

Prior effective dates: 3/7/2002, 6/20/2006, 7/13/2007, 12/26/2013

History of Reviews

Academic Standards Committee Review: 11-20-24
Executive Leadership — 11-21-24

Employee Feedback Period — 11-22-24 to 12-2-24

Rationale

A request to consider to revise the policy and the procedures was received due to the potential approval
for the College to offer a bachelor of applied science degree program, in accordance with Ohio Revised
Code 3333:051



