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1 - Reflective Overview

The first section of the System’s Appraisal Feedback Report is the Reflective Overview. Here the
team provides summary statements that reflect its broad understanding of the institution and the
constituents served. This section shows the institution that the team understood the context and
priorities of the institution as it completed the review.

In the Reflective Overview, the team considers such factors as:

Stage in systems maturity (processes and results).

Utilization or deployment of processes.

The existence of results, trends and comparative data.

The use of results data as feedback.

Systematic improvement processes of the activities each AQIP Category covers.

ARl S

Instructions for Systems Appraisal Team

During this stage of the Systems Appraisal, provide the team’s consensus reflective overview
statement, which should be based on the independent reflective overviews written by each team
member. The consensus overview statement should communicate the team’s understanding of the
institution, its mission and the constituents it serves. Please see additional directions in the Systems

Appraisal procedural document provided by HLC.

Evidence

Overall:

Founded in 1965, Owens Community College operates a main campus with one branch and one
additional location serving students and communities across five counties in Northwest Ohio. Annual
enrollment is approximately 7,750 students with 70 percent part time, 55 percent identifying as
female, 80 percent white, and an average student age of 25.2. Owens offers 63 associate degrees and
48 certificates with courses delivered through a variety of modalities. The student to faculty ratio is
16:1 with Owens employing 147 full-time faculty, 547 adjunct faculty, 342 full-time staff, and 29
part-time staff.

Owens’ mission statement is “We believe in serving our students and our communities. Your success
1s our mission.” Their vision is College faculty and staff committed to strengthening the community
by providing a superior educational experience through excellence, innovation and collaboration.

Owens Community College appears to be a stronger institution since its last Systems Appraisal.
Following more than six years of intense financial scrutiny, including two years of Fiscal Watch by
the Ohio Department of Higher Education, Owens Community College now has leadership
committed to financial sustainability, employees dedicated to institutional success through student
success, and partnerships, focused on providing students with skills and knowledge needed for the
workforce or to continue their educational goals.

Recent Owens Community College accomplishments include completing Collective Bargaining
Agreement negotiations, receiving a TRIO grant to address retention and completion of first-
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generation students, redesigning the website, implementing a new employee appraisal system, and
launching a Career Services Network. Owens looks forward to a positive future with the
implementation of its new strategic plan in 2019.

Category 1:

Owens Community College is focused on outcomes and student completion rates evidenced through
several initiatives and documented by three state-mandated completion plans. Owens has restructured
both its general education and program - level assessment of student learning processes on campus
through assistance from the HLC Assessment Academy and assessment workshops. The first general
education assessment data were collected fall 2018 with preliminary results shared in the Portfolio.
The upcoming CQR onsite team will review additional assessment results when on campus. Owens
curriculum process for new courses and program improvements and deletions is integrated to provide
for student’s needs based upon internal and external input from various stakeholders. The Program
Evaluation and Review Process (PREP), a five-year program review process, has been revised based
on the 2013 Systems Appraisal feedback to include enrollment, retention, completion, and workforce
projections to better serve the needs of the students and community. During a recent State Fiscal
Watch, 75 programs, certificates, concentrations, or majors were eliminated based on program data.
The College views its process and results maturity related to Helping Students Learn as
systematic.

Category 2:

Owens Community College employs a variety of support services partnerships, and co-curricular
activities to cope with the challenges of being an open access institution when support is shifting
from enrollment to completion-based criteria. The College is focused on building and maintaining
partnerships to assist in its focus on student progress, retention and completion. Owens assists
students in achieving academic success through placement testing, orientation for new students, early
alert systems for continuing students and a variety of support services, including developmental
education, advising, prior learning assessment, and guided transfer pathways. A Transfer Express
program with three area universities links students to a 4-year degree program while earning an
associate degree. Additional student support services include a Career Closet for professional attire
for students interviewing for internships or job placements, a campus Food Pantry, and many clubs
and organizations to join and develop a sense of belonging. Teams across the College use enrollment,
retention, and completion data to assist the College in setting realistic target goals and outcomes. In
response to a period of financial instability, a multi-year strategic Enrollment Management Plan with
measurable goals and outcomes was implemented. Student satisfaction and graduate exit surveys are
used to identify areas of improvement. Processes in this category are considered by the College to
be aligned, while results are considered systematic.

Category 3:

Owens recognizes that its faculty, staff and administrators are its most valuable resource and critical
to student success. The HR department maintains processes for employee recruitment, hiring,
orientation, retention, evaluation and recognition. Faced with reductions in force through the
financial recovery, a consistent and fair process for layoffs was implemented using input from leaders
across the campus. Some laid-off employees have been re-employed. Employee training, newly
designed and implemented performance appraisals, in-house supervisor coaching services,
comprehensive compensation and benefits packages, and rewards and recognition initiatives are in
place to attract and retain employees who share the College’s mission, vision, and values. Under new
HR leadership, the College is implementing a new performance appraisal system. Training for
supervisors is being provided. The HR department continually assists in providing employees
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development opportunities to improve employee satisfaction and engagement. The College has
determined that the processes in this category are aligned and results are systematic.

Category 4:

The leadership of Owens Community College, with support and planning from its Board of Trustees,
directed the College through a period of financial instability. Frequent and transparent
communications were used to inform stakeholders and sustain College relations during a difficult
time. The Board of Trustees added a new Trustee from the manufacturing section to provide new
perspective. In the summer of 2018, the newly selected President launched the development of a new
three-year strategic plan. The strategic planning process included conducting surveys about the
College mission statement and analyzing the results and hosting structured conversation sessions on
its vision and goals to gain internal and external stakeholder input. Owens has used the feedback to
create its strategic plan’s goals, measures, and designated accountabilities. In addition, marketing
and branding standards from 2015 have been updated to provide a framework of the opportunities
provided to students and communities through the mission, vision, and values. Owens is intentional
about developing leaders and provides employees with leadership opportunities across the institution.
In addition, state- or association-generated initiatives that focus on student success provide Owens
faculty and staff opportunities for leadership roles among their state peers. Throughout 2018, the
College leadership engaged in negotiations to provide compensation increases to its employees. Non-
bargaining unit full-time and part-time employees had not received a compensation increase since
2013. By fall 2018, all bargaining and non-bargaining employees received a 2% increase. In
addition, the Board of Trustees approved the restoration of compensation of those directly-affected
employees who were subject to the salary reductions of January 2015. Owens feels that processes
and results in this category are aligned.

Category 5:

Owens Community College began to experience an enrollment decline in 2011. The College was
cognizant of how declining enrollment impacts budget; however, a lag in reducing expenses created
both operating and non-operational revenue declines. The State Department of Higher Education in
Ohio assesses financial health through Senate Bill 6 (SB6), which contains a set of financial
measures and ratios related to reserves, viability, and net income. With a composite score below 1.75
for two consecutive years, the State put the institution on Fiscal Watch. Owens was declared to be on
Fiscal Watch in April 2015 and developed a state required three-year financial recovery plan. A
matrix of strategies (financial, human resources/labor relations, enrollment/marketing,
academics/programming), new monthly financial reports, and a dashboard of fiscal targets were
created to track progress and direct the College through its recovery beginning with fiscal year 2016.
Owens is now following the processes developed during its Fiscal Watch. The College was able to be
released from the state required Fiscal Watch in just two years, one year ahead of the State’s
benchmark. The College is currently maintaining a balanced budget and has increased its
investments along with reviving its IT and facilities operations. The Institutional
Research/Institutional Effectiveness processes have provided the data and analyses to aid informed
decision-making during and since the financial recovery. Fiscal year 2018 financial statements
exceeded year-end projections and the SB6 score reached 4.5. With this positive financial position,
employees’ compensation was restored. In the follow-up report relating to the HLC Focused Visit in
2016, the reviewers acknowledged the College’s appropriate fiscal controls and budgeting processes.
It is the College’s opinion that the processes and results in this category are at an overall
integrated level of maturity.

Category 6:
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Owens is committed to continuous quality improvement as demonstrated by the new processes and
procedures implemented during its financial recovery. The process of review and improvement has
become infused at all levels of the College. The College has a greater understanding for planning,
strategy, and data-based decision making, and has clear lines of decision making. Owens internal
stakeholders are using internal and external data to make decisions on curriculum, academic policy,
academic and student support and student success in general. The information flows from the bottom
up to the Vice Presidents and President for action. Owens recognizes that although it has been
successful in its financial recovery and management of processes for student success, there is still
opportunity for improvement. Implementation of the new strategic plan in 2019, the first plan in
more than ten years, will provide the goals and measures to assist the College in its continuous
improvement endeavors. The College has determined that the maturity level for processes in this
category are aligned and the maturity level for results is systematic.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2 - Strategic Challenges Analysis

Strategic Challenges are those most closely related to an institution’s ability to succeed in reaching
its mission, planning and quality improvement goals. Review teams formulate judgments related to
strategic challenges and accreditation issues through careful analysis of the Institutional Overview

and through their own feedback provided for each AQIP Pathway Category. These findings offer a

framework for future improvement of processes and systems.

Instructions for Systems Appraisal Team

Strategic Challenges may be identified on the Independent Category worksheets as the review
progresses. The team chair will work with the team to develop a consensus Strategic Challenges
statement based on their independent reviews. Please see additional directions in the Systems

Appraisal procedural document provided by HLC.

Evidence

Process and Data Improvement. Processes, overall, were not well defined. Instead, a narrative of
what the College was doing was provided throughout the Portfolio, and processes were not presented
with corresponding evaluative mechanisms. With well-defined processes, the College has the
opportunity to develop measurable objectives and/or external benchmarks for use in monitoring
process effectiveness. In cases where direct measures and/or external benchmarks do not exist or are
not relevant to the process, the College could still tighten the alignment between processes and
measures. Frequently, internal benchmarks can be created in cases in which external benchmarks do
not exist.

Alignment between the processes, tools/methods/instruments to assess the processes, results, and
their corresponding improvements was not clear. While Owens Community College has undertaken a
number of improvement efforts, the documented reasons for those improvements were not supported
by the data provided in the process outcome results. As evidenced throughout the Portfolio, data and
measures were rarely provided and the insights and lessons learned, when provided, were fairly
superficial. There was a lack of connection between the results provided and the improvements
undertaken in most categories. Analysis of process and the development of results data should drive
improvements within the institution. Improvements not connected to actual results could appear to be
just anecdotal or random improvements. The College should use the results of direct metrics to
identify and drive the improvement opportunities bringing the institution to a higher level of
performance.

There are many sections of this Portfolio with limited or no data, no targets or benchmarks,
interpretations offered without supporting quantitative analyses, and improvements sections that do
not connect with results sections. By establishing direct (or very relevant) baseline and outcome
metrics, including internal and external targets and benchmarks, the College will be able to
determine if the process undertaken is moving from baseline and attaining the intended results. If the
metrics do not show progression and target outcome attainment, the institution will know that
modification of the process needs to be undertaken.
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Closing the loop — Telling the complete story. Throughout the document, the connection among
process, measurable outcomes, results, and improvements was unclear. In too many cases there is a
disconnect among the processes, measurable outcomes that were developed, results that were
obtained, and how those results were used to drive improvement. The College does provide a list of
accomplishments and improvements, but their connection to specific processes, as well as the
College’s overall quality journey, is not well articulated. The reviewers believe the connections exist
and, for the most part, could be better articulated. Given the absence of the College working to
explicitly highlight these connections, it was difficult to evaluate the College’s results and
improvements sections.

Partnerships. Owens Community College has a good involvement with the community, yet
systematic strategies for developing or maintaining partnerships with external entities were not
discernible. The College does collect some information on partnerships, but how that information is
used to inform change was not clear. The creation of additional new formal relationships will be
driven by the current strategic plan. There is an opportunity for Owens to build robust processes
within this area in order to meet their strategic goals.

Formal student complaint process. Owens Community College reports having various processes for
collecting and addressing complaints. However, these processes do not appear to be clearly accessible
for students. The most effective tool appears to be the recently implemented Intake Form for Student
Concerns and Issues. No systematic process for learning from complaint information and
determining actions could be found in the Portfolio. Owens would benefit from developing a
comprehensive complaint process that includes the recording of complaints and the analysis to
identify trends and patterns for improvement. The complaint process and its documentation are not
focused on fault finding, but provide valuable information on how stakeholders can be better served.
An effective complaint process with the logging of complaints and analysis of patterns is considered
an element of Federal Compliance for Title IV funding by the Department of Education.

Defined CQI process for the institution. During the financial recovery, Owens disbanded its AQIP
Planning Council. An AQIP Action Project entitled, AQIP 2.0 was designed to revive a culture of
CQI at Owens. However, with the AQIP Pathway being discontinued, the project was suspended. The
College’s standing committee structure has been used to drive CQI initiatives. The Executive Team is
now responsible for assuring quality following its governance committee structure. Although the
AQIP Pathway is being discontinued, continuous improvement is embedded in both the Open and
Standard Pathways. Continuous quality improvement requires a defined process of institutional
learning where processes are defined, direct process outcome metrics are collected and analyzed, and
the organizational infrastructure is in place to identify root causes and design and implement
corrective action to improve outcome attainment.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3 - Accreditation Evidence Screening Summary

Systems Appraisal teams screen the institution’s Systems Portfolio evidence in relation to the Criteria
for Accreditation and the Core Components. This step is designed to position the institution for
success during the subsequent review to reaffirm the institution’s accreditation. In order to
accomplish this task, HLC has established linkages between various Process and Results questions
and the Criteria’s Core Components. Systems Appraisal teams have been trained to conduct a “soft
review” of the Criteria/Core Components for Systems Portfolios completed in the third year of the
AQIP Pathway cycle and a more robust review for Systems Portfolios completed in the seventh year.
The formal review of the Criteria and Core Components for purposes of reaffirming the institution’s
accreditation through the comprehensive evaluation that occurs in the eighth year of the cycle, unless
serious problems are identified earlier in the cycle. As part of this Systems Appraisal screening
process, teams indicate whether each Core Component is “strong, clear, and well-presented,”
“adequate but could be improved,” or “unclear or incomplete.” When the Criteria and Core
Components are reviewed formally for reaffirmation of accreditation, peer reviewers must determine
whether each is "met", "met with concerns", or "not met".

The full report documents in detail the Appraisal team’s best judgment as to the current strength of
the institution’s evidence for each Core Component and thus for each Criterion. It is structured
according to the Criteria for Accreditation and the Systems Appraisal procedural document.
Institutions are encouraged to review this report carefully in order to guide improvement work
relative to the Criteria and Core Components.

Immediately below the team provides summary statements that convey broadly its observations
regarding the institution’s present ability to satisfy each Criterion as well as any suggestions for
improvement. Again, this feedback is based only upon information contained in the institution’s
Systems Portfolio and thus may be limited.

Instructions for Systems Appraisal Team

In this section, the team should create summary statements/suggestions for improvement for each of
the Criteria for Accreditation.

Evidence

Criterion One. Mission:

Owens Community College provides strong, clear, and well-presented evidence regarding the
mission being articulated publicly and that the mission demonstrates commitment to the public good.
Evidence could be improved regarding published regular review, versus periodic review, of the
mission by the Board of Trustees. Additionally, the College has an opportunity to more clearly
articulate how the operational planning and budgeting process is aligned to the mission, vision, and
values of the institution. Evidence could be enhanced regarding the diversity of stakeholders, the
College’s role in a multicultural society, and how it’s processes and activities reflect attention to
human diversity.

Criterion Two. Integrity: Ethical and Responsible Conduct
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Owens Community College provides strong, clear, and well-presented evidence regarding freedom of
expression and the truth in teaching and learning, and the acquisition, discovery, and application of
knowledge. Evidence regarding policies and processes for fair and ethical behavior on the part of the
organization could be improved. The reviewers were able to find some evidence on the website
through various links but the Portfolio did not clearly present this evidence. It is unclear from the
Portfolio where or what information or process Owens uses to make information about programs,
requirements, faculty and staff, costs to students, control and accreditation relationships readily and
clearly available to all constituents. There is an opportunity to describe how these are presented to
internal and external stakeholders. Board policies state the responsibility for the management of the
institution rests with the president/chief executive officer and his/her staff. Identifying and
documenting the specific and appropriate board policies would provide additional evidence to support
the criterion. An opportunity exists to describe how academic matters are delegated to the faculty by
the Board of Trustees.

Criterion Three. Teaching and Learning: Quality, Resources, and Support

Owens Community College provides strong, clear, and well-presented evidence regarding intellectual
inquiry and broad learning and skills being integral to educational programs, and fulfilling claims for
an enriched educational environment. Evidence could be enhanced regarding the articulation and
differentiation of learning goals for degree and certificate programs. When advertising for faculty
positions, the College’s job descriptions provide all required expectations and credentialing
requirements for faculty members and the Provost/VP Academic Affairs reviews applicants to ensure
the credentials they possess match the predetermined requirements of the position. An opportunity
exists to describe how current faculty credentials were vetted in order to ensure they meet the new
HLC faculty qualifications. Additionally, evidence could be improved regarding the faculty
evaluation process. The Portfolio describes the library services at the College, but evidence could be
enhanced by describing additional infrastructure and resources necessary to support effective
teaching and learning. An opportunity exists to describe how students receive guidance in the
effective use of research and information resources.

Criterion Four. Teaching and Learning: Evaluation and Improvement

Owens Community College provides strong, clear, and well-presented evidence regarding
demonstrating responsibility for the quality of educational programs. The College has relatively new
processes for the assessment of student learning. Evidence could be improved to show how the
institution uses its curricular and co-curricular assessment data to improve student learning. The
Office of Institutional Research and Student Services senior leadership develop retention, persistence
and completion targets. However, Owens did not indicate its goals for student retention, persistence
or completion in the Portfolio. An opportunity exists to present the College’s goals for student
retention, persistence, and completion. Additionally, the Portfolio includes an example of the Student
Success Leadership Institute using KPI reports to reform their English developmental education
when completion rates were significantly lower than peers. Evidence could be strengthened by
describing additional examples of how retention, persistence, and completion data are used to drive
improvements.

Criterion Five. Resources, Planning, and Institutional Effectiveness

Owens Community College provides strong, clear, and well-presented evidence in the area of the
appropriate nature of the governance and leadership structures to fulfill the mission of the institution.
The continuing improvement in fiscal stability helps to support the alignment between goals and
resources. However, evidence of allocation of the budget for instruction, for the strategic plan, for
professional development and for other key areas would substantiate this statement. An opportunity
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exists to provide supporting evidence to the claims made in the Portfolio in regards to the resource
base supporting and strengthening current educational programming. Evidence was presented
regarding the current strategic planning process at the College; however, an opportunity exists to
describe how the assessment of student learning is linked to the evaluation of operations, planning,
and budgeting, and to better articulate how strategic goals are aligned to resource allocations. The
College notes that it “builds an evaluation component into all programs and initiatives” but this was
not evident from the Portfolio as evaluation processes were rarely described. Owens also notes that it
encourages feedback from stakeholders and lists various examples, however, the Portfolio rarely
described processes for how and when data were collected, how data were analyzed and by whom,
and how data were distributed and used to make decisions; data were also not included in the Results
sections or linked to Improvements. An opportunity exists to provide this evidence in order to support
the Criterion.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4 - Quality of Systems Portfolio

In this System Appraisal, peer review teams should acknowledge any work that the institution has
begun toward addressing the Criteria for Accreditation and the Core Components. The more focused
analysis remains on the AQIP Categories and the institution’s evidence related to the Process (P),
Results (R), and Improvement (I) questions. In cases where there was HLC follow-up stemming from
the institution’s previous reaffirmation review, the institution may request closer scrutiny of those
items during this Systems Appraisal.

Instructions for Systems Appraisal Team

Because it stands as a reflection of the institution, the Systems Portfolio should be complete and
coherent, and it should provide an open and honest self-analysis on the strengths and challenges
facing the institution. In this section, the peer review team provides the institution with constructive
feedback on the overall quality of the Systems Portfolio, along with suggestions for improving future
Systems Portfolio submissions.

Evidence

This is Owens Community College's third AQIP Systems Portfolio, and the quality of the Portfolio
did not reflect what would be expected from an institution that was focused on CQI for that time
frame. The College went through a Fiscal Watch, new President, and decision to move away from
AQIP before writing this Portfolio, all of which likely impacted the quality of the Portfolio. Fiscal
Watch information, including a Financial Recovery Plan which served as a de-facto strategic plan,
was robust and plentiful and the College is to be commended for the quality improvements that
occurred during that very challenging time period. The College will be introducing a new strategic
plan in the near future. Owens often described processes that were used in the Fiscal Watch; the
College is encouraged to evaluate these and use them systematically in the future. Owens completed
the HLC Assessment Academy, which is a great achievement, but the Portfolio did not reflect the
results of attending the Academy. The review team identified a number of other challenges described
in the bullet points below:

* Detailed, systematic processes were rarely described in the Portfolio, and processes were rarely
assessed to improve them. It was often unclear how processes apply to different groups (for example,
full-time, adjunct, and dual credit faculty, online vs. face-to-face courses). The tools listed in the last
Process question often did not match the data provided in the Results section.

* The Results sections did not separate the responses by questions. The Results question asking for a
summary of data often did not include a summary of data but was often linked to another document.
External benchmarks were rarely used, and comparisons to internal targets were rarely included.
There were few insights/interpretations. The Improvement question in each Category was not linked
to data, so it is unclear how the College is using data to drive these improvements (this was also
unclear in the Process questions).

* Detailing repeatable processes that included information such as who is represented; who does
what; when it is done; how data are collected and from whom; how data are analyzed, distributed,
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and used; and how actions are communicated was rarely provided. Providing ways for all employees
(and other stakeholders where appropriate) to provide anonymous input during evaluation of
processes and providing input on initiatives and priorities could help the College improve processes,
especially new processes like those during the Fiscal Watch, and apply lessons learned across the
College.

* Providing succinct summaries of data as well as trend data and comparisons to internal targets and
external benchmarks could help stakeholders, reviewers, and the institution overall gain a better
picture of the College and help the College to use data to drive improvements. Analyzing data based
on full-time, adjunct, and dual credit faculty or based on course delivery modality (e.g., dual credit,
online) could also help the College target improvements. Since the College notes that equity is a
priority, assessing processes for equity and analyzing data for student or employee demographics
could also help the College target improvements.

* [t appeared that portions of the Portfolio were written by different people which made it difficult for
reviewers to follow. This resulted in category process responses being written in varied stages of
“process”. While participation in collecting information is important it is also wise to edit the
document so that a consistent voice is presented.

* Some parts of the Portfolio did not clearly present evidence for the Criteria for Accreditation. While
some evidence was provided in the Assurance System, the quantity and quality of this evidence
varied by category and Core Component. Those categories that did not provide evidence often talked
about the evidence, leading the peer review team to believe that the evidence does exist but was not
uploaded into the system. Since the Criteria will be the focus of future Accreditation reviews, this is
one area where the College could focus future improvements to documentation

* Although quality improvement has been occurring at Owens for many years, the quality
improvement philosophy could not be sensed within the Portfolio. AQIP Action Projects were not
mentioned until Category 6.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5 - AQIP Category Feedback

The Systems Appraisal Feedback Report addresses each AQIP Category by identifying strengths and
opportunities for improvement. Through detailed comments, which are tied to the institution’s
Systems Portfolio, the team offers in-depth analysis of the institution’s processes, results and
improvement efforts. These comments should be straightforward and consultative, and should align
to the maturity tables. This allows the team to identify areas for improvement and recommend
improvement strategies for the institution to consider.

| - Helping Students Learn

Focuses on the design, deployment, and effectiveness of teaching-learning processes (and on the
processes required to support them) that underlie the institution’s credit and non-credit programs and
courses.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Common Learning Outcomes, Program Learning Outcomes, Academic
Program Design, Academic Program Quality and Academic Integrity.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution's processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in

the Systems Appraisal procedural document provided by HLC.

Evidence
CATEGORY 1: HELPING STUDENTS LEARN

Category 1 focuses on the design, deployment and effectiveness of teaching-learning processes (and
the processes required to support them) that underlie the institution’s credit and non-credit programs
and courses.

1.1: COMMON LEARNING OUTCOMES

Common Learning Outcomes focuses on the knowledge, skills and abilities expected of graduates
from all programs. The institution should provide evidence for Core Components 3.B., 3.E. and 4.B.
in this section.
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1P1 Describe the processes for determining, communicating and ensuring the stated common
learning outcomes, and identify who is involved in those processes. This includes, but is not limited
to, descriptions of key processes for the following:

¢ Aligning common outcomes (institutional or general education goals) to the mission,
educational offerings and degree levels of the institution (3.B.1, 3.E.2)

Reacting

The General Education core competencies are integrated into the curriculum for all degree programs
and certificates and reviewed semi-annually during department meetings. “The College’s outcomes
have existed for many years and are reviewed periodically to ensure alignment with the mission,
education offerings and degree levels of the institutions.” A focus on student learning and continual
movement towards student success has involved a myriad of groups including Assessment and
Completion teams and a variety of committees. By inference, success measures such as graduation,
transfer, retention, and persistence rates are the measures employed in the alignment efforts.
However, nothing was presented that explained the stated review process or explained the process as
to how the common outcomes are aligned to the mission, educational offerings and degree levels of
the institution. Owens may benefit from a regularly scheduled review process that is measurable and
subject to improvement. Evaluating these processes for effectiveness may move this to a higher level
of maturity.

e Determining common outcomes (3.B.2, 4.B.4)

Reacting

Owens is to be commended that they completed the Assessment Academy leading to a general
education outcomes assessment plan. In 2013, the then Provost Council approved a draft of new
general education competencies and modified in 2017; the new language was reviewed by faculty
across all academic units. Although these common outcomes have been determined to be consistent
with the mission, educational offerings, and degrees as well as in line with peer institutions and the
Ohio Department of Higher Education, no information is provided about how this alignment was
determined or assessed, either initially or over time. There was also no information about their
assessment processes prior to the Assessment Academy. Owens may benefit from setting a scheduled
review of its learning outcomes, indicating who has approval for making changes and how they
measure the effectiveness of these processes.

e Articulating the purposes, content and level of achievement of the outcomes (3.B.2, 4.B.1)

Systematic

General Education outcomes are posted in the catalog and in appropriate College communication
materials; the College catalog is updated every spring. Advisory Committees meet twice a year to
ensure program-learning outcomes and College-wide outcomes meet the needs of employers; it is not
clear how this effort is completed, however. Indicating how the level of achievement of the outcomes
is being articulated may move this to a higher level of maturity.

e Incorporating into the curriculum opportunities for all students to achieve the outcomes (3.B.3,
3.B.5)

Reacting
Owens states that the modified general learning outcomes continue to be integrated into the
curriculum of all departments and programs with support from the faculty assessment leads. No
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information is provided regarding the current extent of incorporation, how it is being accomplished
so all students can achieve the stated outcomes, how it is being monitored or evaluated.

e Ensuring the outcomes remain relevant and aligned with student, workplace and societal needs
(3.B.4)

Reacting

Faculty review licensure, accreditation, and transferability standards, align the core competencies
with ODHE requirements, and engage their advisory committees. The addition of the general
education outcome of exposure to different perspectives is a result of community stakeholders
identifying it as a needed competency. However, systematic and repeatable processes with a set
schedule for review were not described.

¢ Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 4.B.2)

Reacting

Owens offers students a variety of co-curricular activities in discipline-specific organizations, clubs
related to student interests, student affiliated groups, and honor societies, among others, with nearly
39 organizations. A process as to how these opportunities were designed, aligned, and delivered in
order to support student learning was not presented, especially the General Education core learning
outcomes.

e Selecting the tools, methods and instruments used to assess attainment of common learning
outcomes (4.B.2)

Reacting

Owens faculty developed rubrics to assess three general education outcomes in 2013 and edited those
rubrics as a part of the transition to a faculty led assessment process in 2017. The rubrics were then
reviewed by the English faculty and will be compiled into one rubric before the start of Spring 2019.
College plans to use questions in an annual Campus Climate Survey to assess its fourth competency,
“Exposed to Different Perspectives.” This survey is an indirect measure of student learning, and it is
unclear how the College will analyze results to make curricular changes (e.g., will data be analyzed
by class); the College is encouraged to design direct measures of student learning for this
competency. Maturity could also be increased with the development of a replicable, and explicit
process and to implement and assess how the new rubrics and embedded questions effectively
evaluate student attainment of their common learning outcomes.

e Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4)

Systematic

Owens joined the HLC’s Assessment Academy, establishing a new process for assessing common
learning outcomes, and assessment began in Fall 2018; however, the six-year gap between these was
not addressed. Guiding the new process was the desire to simplify it, to focus it on assessment rather
than reporting, to create a sustainable process, and to allow it to be faculty-led and driven. It is noted
that the process “reviews a smaller number of outcomes per cycle”, however, the cycle is not
included. Assessment includes a first/second-day writing sample assessed using the General
Education Rubrics; the same rubric is used to assess the last essay that students write in the course.
Students will be assessed again, using the same rubric on a final assignment from the capstone course
of each academic program or in the last essay in Composition II for transfer students. It is unclear if
this assesses only “communicate” or more of the general education outcomes. Results from the
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Campus Climate Survey will be used to assess the “different perspectives” outcome. The process
needs to be fully implemented and evaluated for effectiveness to move to a higher level of maturity.

1R1 What are the results for determining if students possess the knowledge, skills and abilities that
are expected at each degree level? The results presented should be for the processes identified in 1P1.
All data presented should include the population studied, response rate and sample size. All results
should also include a brief explanation of how often the data is collected, who is involved in
collecting the data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Systematic

Although Owens notes that previous data included student progression though coursework, these data
were not included, and results were limited to the Fall 2018 preliminary assessment results in
Communication and Applying, Analyzing, Synthesizing, and Evaluating Sources. Baseline data for
the aforementioned areas and indirect data about how welcoming the College is for specific groups
was presented. As these efforts mature and become fully implemented, including direct assessment of
the fourth outcome and the development of effectiveness measures will help the College to improve.

e Comparison of results with internal targets and external benchmarks

Reacting

Owens discusses a goal for students at the insufficient and emergent levels to progress to the
satisfactory level and beyond by the end of Composition I. No internal target is mentioned for the
campus climate survey; although it is noted that the “results provide...a benchmark against other
institutions”, no external benchmarks are reported. The Campus Climate Survey results reveal that a
need exists for students to gain a better understanding of people different from themselves; the lowest
scores were for LGBT students and students who are not U.S. citizens.

e Interpretation of results and insights gained

Reacting
Limited interpretation of results and insights are provided.

1I1  Based on 1R1, what process improvements have been implemented or will be implemented in
the next one to three years? (4.B.3)

“In the next one to three years, the College will execute the General Education assessment plan and
track learning outcome results.” This will be an important element in proving compliance with the
criteria for accreditation. The addition of an effectiveness assessment, that provides actionable
information on the assessment of outcomes and how well the process can be monitored and modified
will be helpful. These improvements were not based on data in 1R1.

1.2: PROGRAM LEARNING OUTCOMES

Program Learning Outcomes focuses on the knowledge, skills and abilities graduates from particular
programs are expected to possess. The institution should provide evidence for Core Components 3.B.,
3.E. and 4.B. in this section.

1P2 Describe the processes for determining, communicating and ensuring the stated program
learning outcomes and identify who is involved in those processes. This includes, but is not limited
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to, descriptions of key processes for the following:

¢ Aligning learning outcomes for programs (e.g., nursing, business administration, elementary
teaching, etc.) to the mission, educational offerings and degree levels of the institution (3.E.2)

Reacting

Owens states that in all of their applied programs, the mission, goals and objectives are based on
preparing students for successful careers, lifelong learning, and community service. It is not clear
from the Portfolio how learning outcomes differ for the various degree/certificates levels. No
information is presented on how that alignment is achieved, assessed, or revised. An opportunity
exists to describe the process Owens uses to determine its educational offerings and degree levels and
to evaluate its capacity to address them.

¢ Determining program outcomes (4.B.4)

Systematic

The Ohio Department of Higher Education (ODHE) establishes guidelines for offerings at the
College. Owens develops program outcomes to be consistent with expectations articulated by
accreditation bodies, regulatory agencies, employers, community, and educational partners to ensure
alignment with their specialized needs. Owens reports faculty reviewed program outcomes,
curriculum, and learning outcomes over the past five years and made adjustments as needed in
response to a State mandate to reduce the number of credit hours to a maximum of 65 for all
programs. However, little information is provided regarding how this was done in a more explicit,
measurable, and repeatable process. It would be of benefit to have a description of the specific process
used to coordinate outcomes within the state system as well as how Owens benchmarks its degree
program outcomes against those of other institutions.

e Articulating the purposes, content and level of achievement of the outcomes (4.B.1)

Reacting

Owens notes that program-level student learning outcomes and General Education course outcomes
are “in the catalog, in course syllabi, on the Institutional Research website, and in appropriate
College communication materials.” The College catalog was linked, but very few programs had any
outcome measures attached to them. The College refers to a process developed using curriculum
mapping and that all course outcomes are aligned with program outcomes; there is no explicit
information presented regarding how the process is repeated or evaluated. A description of how the
College articulates levels of achievement across its academic offerings and the process followed to act
on the findings may move this to a higher level of maturity.

e Ensuring the outcomes remain relevant and aligned with student, workplace and societal needs
(3.B.4)

Systematic

Faculty lead the process for maintaining program outcomes. Licensure, transferability standards and
state requirements are considered. Integrating these elements into an explicit, repeatable, and
evaluable process would be beneficial.

e Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 4.B.2)

Systematic
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Owens has had success with Service Learning and Internships as co-curricular activities to support
learning. Integrating how these successes were designed, aligned, and delivered into an explicit,
replicable, and evaluable process would be beneficial. Additionally, over 30 organizations were
identified earlier in Category I, but none were mentioned here to support program-level student
learning.

e Selecting the tools, methods and instruments used to assess attainment of program learning
outcomes (4.B.2)

Systematic

Owens states that “tools used to assess program learning outcomes vary by program. Internal tools
are usually designed by the faculty, while external tools are selected based upon external accrediting
bodies and credentialing standards such as certification tests, licensure tests, certification
requirements, etc.” Processes were not described for selecting tools/methods/instruments, and varying
tools by program does not indicate a systematic process. The efficacy of these efforts would be
enhanced by organizing them into an explicit, repeatable and evaluable process that would allow the
institution to assess the effectiveness of the tools in assessing program learning outcomes and make
institutional comparisons.

¢ Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4)

Systematic

A new process for assessing program learning outcomes was designed and introduced in 2017. An
assessment calendar lists all programs and when their assessment reports are due (every two years).
A Blackboard shell is the repository for collecting program information. The process includes a
schedule for collecting data, a process for review of results, and a plan for faculty to implement
identified changes which will then be assessed in the next iteration of the cycle. As the College
implements this new process, it will lead to higher levels of maturity. Opportunities exist for Owens
to indicate how it communicates the reporting across the campus and to the campus leadership, to
evaluate these processes, and to connect the costs of any needed program change with budgetary
allocations.

1R2 What are the results for determining if students possess the knowledge, skills and abilities that
are expected in programs? The results presented should be for the processes identified in 1P2. All
data presented should include the population studied, response rate and sample size. All results
should also include a brief explanation of how often the data is collected, who is involved in
collecting the data and how the results are shared. These results might include:

e Overall levels of deployment of the program assessment processes within the institution (i.e.,
how many programs are/not assessing program goals)

Systematic

Owens provided three years of data for the number of service learning hours logged by students and
the number of students participating in internships and co-ops for two schools. From data presented it
is not clear as to how many programs were fully deployed. It appears that 25 programs submitted
assessment reports in spring 2018. This number reflects the number of assessment reports targeted
for spring 2018 according to the linked assessment calendar. The calendar shows that the remaining
27 programs will be assessed in spring 2019, with a two-year assessment cycle per program.

e Summary results of assessments (include tables and figures when possible)
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Systematic

Owens provided a checklist of which programs completed which elements without providing any
information regarding the content of those reports. Programs listed all showed improvement in one
or more SLOs, yet 14 programs needed assessment assistance. A link to detailed outcome reports was
provided, however the link went to a two-page aggregated document. Some reported program
outcomes which did not directly assess student learning. Data varied by program with some years
reporting 2012-2016 and some reporting through 2017. A breakdown of data for each program may
assist Owens in assessing the effectiveness of each program. Developing program learning outcomes
for each program that focus on the knowledge, skills, and abilities graduates are expected to possess,
via direct measures, along with a measurement rubric, will provide consistency to the assessment of
program-level learning throughout the College. An opportunity exists to collect outcome data across
all programs and evaluate trends after several years of assessment reporting. Maturity level could be
improved by differentiating between program learning outcomes and program review metrics.

e Comparison of results with internal targets and external benchmarks

Systematic

Owens stated benchmarks were set in 2017 for 100% participation for programs submitting
assessment reports and 75% of programs reporting new data. Owens reports external benchmarks are
based on items such as certification rates, graduation rates, and graduate/employer survey results but
does not provide any data. To improve maturity, the institution may want to identify program-level
learning outcome data it can use for comparison or target setting purposes and provide disaggregated
results.

e Interpretation of assessment results and insights gained

Reacting

One example from a program was provided (Teacher Education Tech), but that program was not one
of the examples linked in the Portfolio, therefore, the reviewers did not have access to program
learning data. No action plans for improving program-learning outcomes were presented for the
programs linked in the portfolio. The Teacher Ed example appears to be an anecdotal example of
activities to make improvements, not part of a comprehensive College-wide improvement plan with
measurable outcomes. A summary of the results for all program assessment efforts which could be
analyzed to assess the program assessment process would be helpful. No interpretation of PLO
assessment results and insights gained were presented.

112  Based on 1R2, what process improvements have been implemented or will be implemented in
the next one to three years? (4.B.3)

Faculty offered favorable feedback using the new reporting structure in Spring 2018. One suggestion
was offering multiple assignment manager links on the Blackboard shell. Owens also had increased
numbers of faculty participating. However, it is not clear how this feedback was collected as an
evaluation process was not described in the process questions above. The College lists a set of
improvement of the processes over the next several years. However, these improvements were not
linked to data in 1R2 and are based upon data not presented in the results section making it difficult
to provide useful feedback

1.3: ACADEMIC PROGRAM DESIGN

Academic Program Design focuses on developing and revising programs to meet stakeholders’ needs.
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The institution should provide evidence for Core Components 1.C. and 4.A. in this section.

1P3 Describe the processes for ensuring new and current programs meet the needs of the institution
and its diverse stakeholders. This includes, but is not limited to, descriptions of key processes for the
following:

e [dentifying student stakeholder groups and determining their educational needs (1.C.1, 1.C.2)

Reacting

Owens presents information regarding program development. However, no information is presented
regarding how the institution identifies student stakeholder groups or determines the educational
needs of those groups.

e Identifying other key stakeholder groups and determining their needs (1.C.1, 1.C.2)

Systematic

High schools, union apprenticeships, singular companies, and workforce development and training
all work with Owens in order to provide education (College Credit Plus is an example that allows
Owens to work more closely with high schools to offer high school students the opportunity to gain
college credits) and training for their students and employees. A process to identify other key
stakeholder groups and determining their needs was not reported. Owens may benefit from
expanding its identification of other key stakeholders through the inclusion of alumni, donors, and
employers of graduates.

e Developing and improving responsive programming to meet all stakeholders’ needs (1.C.1,
1.C.2)

Systematic

The President is highly involved in regional and county organizations which respond to the training
and education needs of the community. Using Owen’s Program Review and Evaluation Process
(PREP), programs are reviewed on a five-year cycle to determine whether they are adequately
meeting student and regional workforce needs. Students are supported outside of the classroom
through a number of diverse and inclusive student organizations. Owens also reviews the resources
needed prior to new program implementation to be sure the program offered will be cost effective,
however, other details for developing programming were not included. The College provides several
examples of how the institution assesses and meets the needs of industry, however, no information is
presented regarding assessing how needs of students and other non-industry stakeholder needs are
assessed or met. To increase maturity, Owens may consider identifying methods for assessing and
improving their responsive programming initiatives.

e Selecting the tools, methods and instruments used to assess the currency and effectiveness of
academic programs

Systematic

Owens “uses both quantitative and qualitative benchmarks to assess currency and effectiveness of
programs” including “external accreditation standards such as pass rates on national exams” and
Graduate Exit and Graduate Follow-up surveys. Owens acknowledges its new assessment practices
are still in their infancy. However, it would be beneficial to provide more information regarding the
process by which these specific measures were identified, selected, or assessed for efficacy in the
efforts to assess academic programs.
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e Reviewing the viability of courses and programs and changing or discontinuing when
necessary (4.A.1)

Systematic

Prior to beginning a new program, regional workforce need must be present. Courses within general
education must meet the Ohio Transfer Module. “Courses that are neither transferable nor part of
programs are in the process of being discontinued. Deans and chairs are responsible for periodic
reviews, usually between 2 and 5 years of all of the curriculum within their areas.” It would be
beneficial to include more information regarding the process for reviewing the viability of existing
courses (with the exception of course that are not transferable or part of programs) or programs.
Owens may consider formalizing the review process to gather and act on program viability and
improvement data using a specific and regularly scheduled review of programs.

1R3 What are the results for determining if programs are current and meet the needs of the
institution’s diverse stakeholders? The results presented should be for the processes identified in 1P3.
All data presented should include the population studied, response rate and sample size. All results
should also include a brief explanation of how often the data is collected, who is involved in
collecting the data and how the results are shared. These results might include:

e Summary results of assessments (include tables and figures when possible)

Systematic

Owens engages almost 50 advisory committees, comprised of more than 800 individuals in
discussions about existing and potential new programs. During Fiscal Watch, the College reviewed
all programs for financial viability and programs with three years of low enrollment and low
graduation rates were analyzed for regional need, job availability and cost to the College;
approximately 75 programs, certificates, concentrations, and majors were eliminated; however, this
was not described in the process questions above. Positive results from the NCLEX Registered
Nursing program and the Health Information Technology’s program credentialing exam pass rates
were provided along with data from the Graduate Survey. Identifying specific measures to assess
whether the programs are meeting its diverse stakeholders’ needs may strengthen the value of these
results. Owens may consider describing how its longitudinal trends are used to inform its analysis
and improvements.

e Comparison of results with internal targets and external benchmarks

Reacting

Owens Community College provided comparison results on two national licensing exams. No
specific internal targets were provided. An opportunity exists for Owens to benchmark data with
external institutions and set internal targets. The institution may consider developing systematic
program level measures to compare across programs. This could allow the College to prioritize its
resources and focus on the programs that may have gaps in how well they meet stakeholder needs.

e Interpretation of results and insights gained

Reacting
Owens does not include interpretation or insights.

113 Based on 1R3, what process improvements have been implemented or will be implemented in
the next one to three years?
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During the Fall of 2018, Owens Community College began the creation of a new strategic plan.
Other improvements include refining the PREP process, entering Guided Pathways, and integrating
into the State-mandated transferability/employability requirements. The College has entered into a
Regional compact to collaborate with other colleges and universities to meet goals related to
academic programming and pathways, career counseling and experiential learning opportunities, and
operational and efficiency costs. Due to low response rates to the Graduate Follow-up survey, Owens
has entered into a data sharing agreement with the Ohio Department of Job and Family Services to
receive matched employment and wage data on its graduates. This will increase the reliability of the
data received and assist in improving students’ educational experiences. These improvements were
not linked to data in 1R3. Owens is positioned to use assessments to improve its ability to meet
students’ and other stakeholders’ needs, provided its processes for collecting and analyzing data are
applied regularly and include specific targets and additional benchmarks, where available.

1.4: ACADEMIC PROGRAM QUALITY

Academic Program Quality focuses on ensuring quality across all programs, modalities and locations.
The institution should provide evidence for Core Components 3.A. and 4.A. in this section.

1P4 Describe the processes for ensuring quality academic programming. This includes, but is not
limited to, descriptions of key processes for the following:

¢ Determining and communicating the preparation required of students for the specific curricula,
programs, courses and learning they will pursue (4.A.4)

Systematic Owens
states that “faculty and department heads are responsible for determining preparation for students for
specific programs and courses.” They work with advisory committees, accrediting bodies,
institutions with similar programs, and the state to ensure that the curriculum aligns with the needs
of the field, expectations of employers, and requirements of transfer. Requirements are published in
the catalog and on the website. The College also states that “faculty and staft share the responsibility
for the process of identifying and meeting the preparatory needs of programs at the College.” The
Office of Institutional Research has developed a system using 19 unique data points including
demographic data to determine whether a student is at low, average, or high risk. Through these
measures the College can supplement student experiences through increased support and has also
added an Incoming Student Survey to better identify needs. Students entering an applied degree
program without previous college experience are required to take a discipline-specific first year
career course. The College may realize some benefit from using some of the same 19 data points
when analyzing student success data and for linking student support service access to these
characteristics and retention, persistence, and completion.

e Evaluating and ensuring program rigor for all modalities, locations, consortia and dual-credit
programs (3.A.1, 3.A.3, 4.A.4)

Systematic

Owens works for consistency through a variety of strategies including faculty credentials, course
syllabi templates, course evaluations, and online teaching training. The College notes that “courses
are also observed and evaluated by the same standards regardless of mode of delivery and location”,
however, dual credit and online courses are not specifically addressed (and the later would require a
different “observation”). Online faculty have the option of refreshing skills through the Office of
eLearning and trainings related to Quality Matters are offered. No information beyond course
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completion and success rates are reported regarding comparison of the courses across modality and
location. Owens may want to collect and analyze program assessment data independent of location or
delivery method to ensure that students are meeting all learning goals at the appropriate level and
rigor regardless of modality or venue. Evaluating the effectiveness of this process may move this to a
higher level of maturity.

e Awarding prior learning and transfer credits (4.A.2, 4.A.3)

Systematic

Transfer credit is awarded through the Records Office based on the Board of Trustees approved
policies and procedures Owens follows State of Ohio transfer coursework standards and also endorses
the Transfer Evaluation System (TES) to evaluate credit. Owens updated its PLA policies and
procedures in 2017 to make PLA more understandable internally and externally; identifying prior
data that drove this improvement and evaluating this new process would enhance the maturity level.
Fast Path Ohio provides students an electronic means to assess prior learning from other institutions.
The maturity of these processes would be enhanced with information regarding how they are
evaluated for effectiveness.

e Selecting, implementing and maintaining specialized accreditation(s) (4.A.5)

Systematic

Owens reports specialized accreditation is based upon industry or recruiting needs. If a high value is
placed on program specific accreditation or if having such will assist in recruiting, retaining and
graduating students, the College will pursue the accreditation. No explicit information is presented
regarding how these criteria are repeated or evaluated for desired outcomes or process improvements.

 Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6)

Reacting

Applied programs outcomes are assessed via the process outlined in 1P2, but nothing is stated in
regards to outcome attainment by graduates in transfer programs. Maturity could be improved by
more fully incorporating processes to assess outcomes of AS graduates and by evaluating these
processes.

¢ Selecting the tools, methods and instruments used to assess program rigor across all modalities

Reacting

Owens indicates that end-of-semester roundtables are used in many departments to review the
success of students and make improvements. Assessment reporting is done on a rotating basis to
allow programs time between reports to implement needed changes to improve student learning.
Some departments conduct exit surveys, graduate surveys and employer surveys to gather data on the
effectiveness of their programs. With the exception of external accrediting body requirements, no
information is presented regarding how the tools, methods and instruments used to assess program
rigor across all modalities are selected. It is noted that assessments are the same for all course
modalities, however, discussion was offered on different modalities. Owens has an opportunity to
identify and describe processes for selecting specific tools, methods, and instruments to assess
different modalities, locations, and level of programs and explain how to disaggregate the data to
assess program rigor across modalities and locations.

1R4 What are the results for determining the quality of academic programs? The results presented
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should be for the processes identified in 1P4. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how
often the data is collected, who is involved in collecting the data and how the results are shared.
These results might include:

e Summary results of assessments (include tables and figures when possible)

Systematic

Owens provides a summary of results for a variety of assessments. The relationship between these
results and the processes described above is not clear. The Institutional Research Department
maintains a course completion dashboard, showing the overall course completion rate has increased
over the past four years. A Course Completion Rates by Modality chart indicates only a slight
difference between traditional and online course completion rates. The number of transfer transcripts
evaluated by the Records Office has increased. Data from the Graduate Exit Survey indicates high
levels of student satisfaction. Data show students who transfer out with an Associate’s Degree have
increased and those who transfer out and earn a Bachelor’s degree aligns with the State average. The
ODHE report of Degrees and Certificates awarded shows Owen’s overall number decreasing, but at a
rate less than the overall enrollment decrease. A chart was provided comparing the percentage of
change in Associate Degrees awarded by Owens to other state community colleges. The ODHE report
on Three Year Success Measures compares Owens to those of other Ohio public institutions and
indicates a slight decrease in the last year. The new PLA process has obtained 24 petitions, and three
have been approved. No mention of the program review process (PREP) was made in this section
where the question “what are the results for determining the quality of academic programs” was
asked. Since this Portfolio section is focused on Academic Program Quality, presenting data by
program would be helpful. Owens has the opportunity to identify appropriate and meaningful metrics
so that they will be able to determine the quality of their programs. The College could also look for
consistent data so that they can compare across programs.

e Comparison of results with internal targets and external benchmarks

Systematic

Owens indicated comparison data from the Ohio Department of Higher Education (ODHE), IPEDS,
and regional and national accrediting bodies were used for its external benchmarking. It is not
completely clear how these comparisons apply to academic quality.

Reacting
There are no detailed results listed nor are there internal targets.

e Interpretation of results and insights gained

Reacting

Although multiple data points are presented, limited interpretation regarding the implications and
utility of these data points are provided. What these data mean to the institution is not readily
evident.

114 Based on 1R4, what process improvements have been implemented or will be implemented in
the next one to three years?

Owens has made improvements and plans for additional improvements, however, It is not clear how
these improvements are derived from the processes described or from the results presented in 1R4;
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connecting these steps would improve the overall maturity of the CQI culture. Owens states it will
continue to align curriculum with state standards, develop a co-requisite pathway for college level
math, increase PLA credit assessed via the Fast Path system, review policies and procedures for
online course delivery, and increase data available regarding student placement. The program review
process (PREP) may provide the framework for measurable improvement, but it is not discussed here.
It is unclear whether there exists appropriate differences in levels of programs. The College has an
opportunity to identify internal targets and reflect on the comparison of the goals and the results and
the 1dentification of improvements. Using external benchmarks may also provide information and
opportunities for reflection and ideas for improvement.

1.5: ACADEMIC INTEGRITY

Academic Integrity focuses on ethical practices while pursuing knowledge. The institution should
provide evidence for Core Components 2.D. and 2.E. in this section.

1P5 Describe the processes for supporting ethical scholarly practices by students and faculty. This
includes, but is not limited to, descriptions of key processes for the following:

e Ensuring freedom of expression and the integrity of research and scholarly practice (2.D.,
2.E.1,2.E.3)

Aligned

Ensuring freedom of expression and integrity of research and scholarly practice is covered in the
Owens Faculty Collective Bargaining Agreement. Owens has an opportunity to improve by
documenting how it monitors freedom of expression, ethical behavior, and integrity.

¢ Ensuring ethical learning and research practices of students (2.E.2, 2.E.3)

Systematic

Owens has a board-mandated Student Code of Conduct and uses the IRB to ensure ethical research
practices. Although established by policy, it is not clear when or how these components are reviewed.
The College could increase maturity by addressing processes it uses to ensure ethical research
practices of students. Owens may also consider how it embeds these expectations in the daily
activities on campus, for example, library programming, advisories in syllabi, postings near copiers,
workshops, etc.

e Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3)

Systematic

In addition to the Board-mandated elements identified in 1P5b, faculty ethical behavior is monitored
through student complaints and student course evaluations, and course evaluations of faculty
conducted by chairs and assistant chairs are integrated into the performance evaluation article of the
collective bargaining agreement. There was no mention of expectations of ethical teaching and
research practices being communicated to faculty. An evaluation of the effectiveness of the College’s
ethical and research practices of faculty may move this to a higher level of maturity.

e Selecting the tools, methods and instruments used to evaluate the effectiveness and
comprehensiveness of supporting academic integrity

Systematic

The College uses Maxient to monitor student conduct, behavioral concerns as well as academic
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misconduct which allows patterns to be identified. Faculty evaluations are kept in employee files as
required by the collective bargaining agreement, and tracked for several years for patterns. Owens
may improve the level of maturity by developing proactive measurements, which specifically support
academic integrity. Maturity may also be increased by describing processes to select the tools,
methods and instruments and how the effectiveness of these measures is to be assessed.

1RS What are the results for determining the quality of academic integrity? The results presented
should be for the processes identified in 1P5. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how
often the data is collected, who is involved in collecting the data and how the results are shared.
These results might include:

e Summary results of measures (include tables and figures where appropriate)

Systematic

Owens provided trend data on faculty ethical standards behavior and IRB reviews. The number of
first-time offenses and IRB reviews has increased. Complete information on each complaint is stored
electronically, and the 2017 report showed 156 reported complaints. The utility of these two pieces of
data is not immediately evident. In addition to the numbers provided, Owens could include more data
discussed in the process questions and could identify how well its policies and processes are working;
how the policies and processes are presented in the everyday life of the campus and how the
consequences of non-compliance are articulated; and identifying the kinds of follow-up that
supervisors use when faculty members or student are not compliant.

e Comparison of results with internal targets and external benchmarks

Reacting
Other than trend data for the two measures presented, the College does not provide targets or
external benchmarks for these data.

e Interpretation of results and insights gained

Reacting
The College does not indicate if they have interpreted these results or gained insights.

1I5 Based on 1R6, what process improvements have been implemented or will be implemented in
the next one to three years?

Owens is working on enhanced guidelines for online teaching. The Academic Standards Committee
is reviewing the instructor evaluations to embed Quality Matters criteria. The College would like to
re-establish its faculty development center to create an environment of ongoing professional
development for all instructors and modalities. However, it is not clear how these improvements are
connected to the processes or results in 1RS. Owens may want to identify processes, which could help
demonstrate a commitment to academic integrity through its processes, results, and ongoing focus on
improvement.

CATEGORY SUMMARY

Owens perceives their level of maturity for Category 1 as Systematic moving towards Aligned. The
material presented in the Portfolio does not support this self-assessment. The planned improvements
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discussed by the College suggest that the institution is using more information and processes than
presented in the current Portfolio. Owens has made many improvements, but is unclear how these
were driven by data. The College participated in the HLC Assessment Academy in 2012 to make
improvements to processes centered on common learning outcomes, however, the only data presented
were from fall 2018, representing a six-year gap. One of their four common learning outcomes was
only assessed with an indirect measure. An opportunity exists for the College to develop program
learning outcomes for each program that focuses on the knowledge, skills, and abilities graduates are
expected to possess, using direct measures, along with a measurement rubric, which will provide
consistency to the assessment of program-level learning throughout the College. Academic program
quality is assessed in a variety of manners, but the recently revised program review process (PREP)
can be a great tool to assist with direct assessment measures. Areas for improvement include
reflecting on results and establishing internal targets and more external benchmarks. Since Owens
has been an AQIP institution since 2006, it is expected that the College would be further along with
assessment of student learning, describing processes, linking data to improvements, and evaluating
processes. Owens is sensitive to its role in providing students with employable skills and fulfilling the
needs of the community. Continued focus on ensuring all faculty are engaged in the development,
review and revision, and assessment of institutional, program, and course level learning outcomes
may strengthen Owen’s processes and results. The majority (19) of processes within Category 1 are at
the systematic level of maturity (19), however, only one was aligned, and 11 were reacting; the
highest ratings were in 1.5: Academic Integrity. Owens presented results in one section and did not
separately address the three to four results questions in each section. The ratings for the Overall or
Summary questions were all at the systematic level. However, there were rarely external benchmarks
or interpretations of results or insights gained provided, and there were few external benchmarks
leading to primarily reacting level of maturity for these results questions.

CATEGORY STRATEGIC ISSUES

e Owens has been an AQIP school since 2006 and did not report any SLO or PLO outcome data
except for the last year. They note that they used an HLC Assessment Academy to develop their
SLO process, however, there was a six-year gap between the Academy and collecting data.
Additionally, indirect measures were used for assessing the fourth general education goal.

e Processes are not described; instead a description of what they are doing is found in the
narrative.

e Lack of a clear alignment between the processes, tools/methods/instruments to assess the
processes, results, and their corresponding improvements.

e Lack of benchmarks and internal targets.

e Lack of reporting of results and improvements based on those results.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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Il - Meeting Student and Other Key Stakeholder Needs

Focuses on determining, understanding and meeting needs of current and prospective students and
other key stakeholders, such as alumni and community partners.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Current and Prospective Student Needs, Retention, Persistence and
Completion, Key Stakeholder Needs, Complaint Processes, and Building Collaborations and
Partnerships.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in

the Systems Appraisal procedural document provided by HLC.

Evidence
CATEGORY 2: MEETING STUDENT AND OTHER KEY STAKEHOLDER NEEDS

Category 2 focuses on determining, understanding and meeting needs of current and prospective
students and other key stakeholders, such as alumni and community partners.

2.1: CURRENT AND PROSPECTIVE STUDENT NEED

Current and Prospective Student Need focuses on determining, understanding and meeting the non-
academic needs of current and prospective students. The institution should provide evidence for Core
Components 3.C. and 3.D in this section.

2P1 Describe the processes for serving the academic and non-academic needs of current and
prospective students. This includes, but is not limited to, descriptions of key processes for the
following:

e Identifying underprepared and at-risk students, and determining their academic support needs
(3.D.1)

Systematic

Owens Community College identifies the use of several measurable and repeatable tools to identify
underprepared and at-risk students. In addition, OCC employs a faculty Early Alert system (2P1b) to
identify at-risk students. The College could advance in its maturity by periodically evaluating its
processes for improvement.
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e Deploying academic support services to help students select and successfully complete courses
and programs (3.D.2)

Systematic

Students are assigned an academic advisor that provides academic advising, assistance with degree
plans, referrals to campus resources and more. Mentors and tutors are available to students through
the Academic Support Center. Faculty use an Early Alert system to send positive and encouraging
communications to students. The institution has an opportunity to advance the maturity of the
response through identification of recurring processes to assess the effectiveness of these tools and
implement indicated improvements.

¢ Ensuring faculty are available for student inquiry (3.C.5)

Systematic

Owens has a collective bargaining agreement that specifies office hours thus ensuring student access
to faculty. At least three of the office hours must be held on campus while the remainder can be
creatively managed through meetings off campus, online, etc. Additional information that would
assist with an increased maturity includes feedback from students regarding faculty availability for
student inquiry.

¢ Determining and addressing the learning support needs (tutoring, advising, library,
laboratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5)

Systematic

Owens evaluates student’s college readiness through an Entering Student Survey and use of the
ACCUPLACER placement test. Enrolled students are monitored through an Early Alert System.
Student support services are provided to students in many academic areas along with a Writing
Center that offers individualized assistance. The federally funded TRIO program supports students
with a disadvantaged background. The Toledo- and Findlay-area campuses have libraries that
provide a range of services. The libraries house the College Archives, the e-Learning Department,
and provide an open computer lab. Owens also offers a summer Jump Start program to introduce
students to college life. Identifying how Owens determines needs in these areas and evaluating the
effectiveness of services in meeting those needs may move this to a higher level of maturity. In
addition Owens has an opportunity to develop the process of determining and addressing the learning
support needs of its faculty.

¢ Determining new student groups to target for educational offerings and services

Reacting

Owens uses data from a variety of student surveys to plan the support service needs of its students.
The College started a Start Here Scholarship that provides a variety of financial, advising, and
mentoring services by identifying a need to increase service to College Credit Plus students.
However, nothing was provided in the portfolio that addressed how Owens determines new student
groups to target for educational offerings. The Entering Student Survey, Campus Climate Survey,
Student Satisfaction Survey, and Graduate Survey do not address how the College determines new
student groups for educational offerings.

e Meeting changing student needs

Systematic
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Owens meets the changing needs of its students by analyzing employment trends to match
programming degrees and certifications in current workforce needs. Academic needs are addressed
through the Early Alert system. The Student Support Services offices also help to meet changing
student needs. A “Not Anymore Survey” was recently conducted to target specific programming
related to intimate partner violence based on national data. Formalizing a process through intentional
analyses of data from the various sources cited may help identify services to better meet changing
student needs.

e Identifying and supporting student subgroups with distinctive needs (e.g., seniors, commuters,
distance learners, military veterans) (3.D.1)

Reacting

Owens notes that it has identified subgroups but does not describe processes that helped them to
identify these subgroups. Owens also notes that it uses surveys, marketing, syllabi statements, and
one-on-one interactions to identify student groups, however, most of these seem more like ways to
communicate services to students rather than identifying which student subgroups and their needs.
How it is determined that the services provided are the ones needed is not discussed, doing so could
increase the maturity level.

¢ Deploying non-academic support services to help students be successful (3.D.2)

Reacting

Owens lists various non-academic student support services and describes what each offers (Career
and Transfer Services, International Student Services, Disability Resource Center, Veterans Services
Office, Veterans Center, Student Counseling Services, and Student Emergency Assistance), however,
systematic processes for deploying services are not described. Maturity could also be improved by
assessing these services and related processes.

¢ Ensuring staff members who provide non-academic student support services are qualified,
trained and supported (3.C.6)

Systematic

Owens identifies several training activities to ensure staff are trained. Many of these activities involve
participation in external government certifications and trainings, which have an inherent validity.
However, there is an opportunity to include processes for assessing the effectiveness of these training
resources in ensuring the training of the staff.

e Communicating the availability of non-academic support services (3.D.2)

Systematic

Owens communicates its non-academic support services through various media that includes
information posted through the campus portal, Ozone; posters around campus, faculty syllabi and
web pages. New students participate in New Student Orientation and at various Student Activities
events to receive information. On-going marketing occurs through OTV (TV monitors around
campus), Stall Talk (printed updates in restrooms), social media, and Owens Community College
Radio (OCCR). Discussion of other more intentional processes deployed for connecting directly with
students and the use of tracking mechanisms concerning the effectiveness of the process may move
this to a higher level of maturity.

¢ Selecting the tools, methods and instruments to assess student needs
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Reacting

Owens lists an IT Governance Committee, the ACCUPLACER, Early Alert, and the Entering
Student Survey. Processes for selecting these tools, methods, and instruments are not described.
Adding needs assessments and analysis of disaggregated data about student success and access of
support services could help the College target future improvements.

¢ Assessing the degree to which student needs are met

Systematic

Owens collects a variety of indirect data to assess the degree to which student needs are met. The
Student Government seeks input through a student government feedback form, and hosts student
discussions and dialogue sessions attended by administrators. A Student Satisfaction Survey, Student
Exit Survey, and Graduate Follow-up Survey are also used to assess student needs. The Alumni
Association is another resource for feedback. These indirect processes indicate Owens is collecting
data that allows for both internal and external comparison. However, the College does not appear to
provide a process for analyzing the data at the College-wide, campus/location, or departmental levels.
Additionally, it might be worthwhile to consider direct assessments of actual student behaviors as
they relate to non-academic support services, in addition to satisfaction ratings.

2R1 What are the results for determining if current and prospective students’ needs are being met?
The results presented should be for the processes identified in 2P1. All data presented should include
the population studied, response rate and sample size. All results should also include a brief
explanation of how often the data is collected, who is involved in collecting the data and how the
results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens shows results of increased usage of all the various methods of student support. In addition, IR
developed a survey (based on a review of national surveys) that was first administered in 2017 and
there are plans to administer every three years thereafter. However, using an internally developed
survey does not allow for benchmarking and it won’t be until 2020 that there are any data to
compare.

e Comparison of results with internal targets and external benchmarks

Reacting

Survey measures used to determine if current and prospective students’ needs are being met were
internal and no internal targets or external benchmarks were provided. An opportunity exists to
document a process by which data are used systematically to drive improvements.

e Interpretation of results and insights gained

Reacting

Owens provided limited interpretation of results and insights gained. As Owens matures and
establishes internal targets and/or goals to compare systematically with external benchmarks the
College will be better prepared to assess whether current or prospective students’ needs are being
met. Consistent implementation of processes may be used to improve this category.

2I1Based on 2R1, what process improvements have been implemented or will be implemented in the
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next one to three years?

The College intends to explore a second year orientation to increase career development opportunities
in the future. Owens will continue to create opportunities for faculty and student services
professionals to integrate student services content within the classroom to increase student knowledge
of the resources available. Owens has plans to enhance its placement testing process to move from a
placement test only model to one that includes multiple measures. Owens can advance in maturity by
identifying direct, intentional measures to assess the effectiveness of how it is meeting student and
other stakeholder needs.

2.2: RETENTION, PERSISTENCE AND COMPLETION

Retention, Persistence and Completion focuses on the approach to collecting, analyzing and
distributing data on retention, persistence and completion to stakeholders for decision making. The
institution should provide evidence for Core Component 4.C. in this section.

2P2 Describe the processes for collecting, analyzing and distributing data on retention, persistence
and completion. This includes, but is not limited to, descriptions of key processes for the following:

¢ Collecting student retention, persistence and completion data (4.C.2, 4.C.4)

Systematic

Owens uses various dashboards accessed through the intranet to present retention, persistence, and
completion data including a Retention Dashboard with six-year retention rates. An example was
included of using KPI reports to reform English developmental education when completion rates
were significantly lower than peers. Maturity could be improved by assessing the effectiveness of the
presentation of and access to collected data and providing additional examples.

e Determining targets for student retention, persistence and completion (4.C.1, 4.C.4)

Systematic

Senior Owens leadership develop targets based on initial enrollment projects and completion trends.
The enrollment management team adjusts targets based on Enrollment Scenario Builder calculations,
which are employed in revenue projections. These efforts are explicit, measurable and subject to
improvement. Identification of how these processes are evaluated and improved could enhance the
maturity level.

¢ Analyzing information on student retention, persistence and completion

Systematic

A variety of stakeholders are analyzing information on retention, persistence and completion using
reports and dashboards available on the College’s intranet page that allows all employees access. In
the past year, the Institutional Research Office has started posting communication briefs that inform
employees about how the College is performing in various areas. Evidence of improvements and
decision-making based on the use of data may move this to a higher level of maturity.

e Meeting targets for retention, persistence and completion (4.C.1)

Systematic
Owens employs several processes to meet retention, persistence and completion targets including
advising, the Early Alert system, orientation, and first year experience courses. These efforts are
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monitored by the Vice Presidents and Enrollment Management team who deploy resources as needed
to address problems. Identification of improvements to this process could enhance the maturity level.

e Selecting the tools, methods and instruments to assess retention, persistence and completion
4.C4)

Reacting

Owens uses a variety of quantitative tools that allows it to look at data using Ellucian Banner student
information system, IPEDS, Ellucian Degree Works, and internally developed reports to assess
retention, persistence and completion. Most data are available to employees through the Ellucian
databases online employee portal. Advisors use Degree Works to track the students’ progress and
follow-up with them as they approach completion. IPEDS data, State reports, and other internal
reports are available to all employees through the College’s intranet page. It is not clear that there is
a formal process in place for selecting tools, beyond their alignment with IPEDS, state guidelines,
and internal databases. Establishing a formal process for selecting tools may result in useful data, and
then disaggregating the data to drill down for additional insight may lead to identifying additional
areas for improvement and move this to a higher level of maturity.

2R2 What are the results for student retention, persistence and completion? The results presented
should be for the processes identified in 2P2. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how
often the data is collected, who is involved in collecting the data and how the results are shared.
These results might include:

e Summary results of measures (include tables and figures when possible)

Aligned

Course completion rates have been steady at 80%. Fall-to-spring and fall-to-fall retention for first-
time, degree/certificate-seeking students were provided for 2011-2017 and appear to be steady
(around 65% and 43%, respectively). IPEDS retention, 3-year graduation, and transfer were provided
from 2011-2016 with increases in all except the 3-year transfer rate which was steady. Between 2013
and 2017, 1-year certificates were steady, yet certificates and degrees declined. Disaggregating data
could help the College better understand their numbers and target services and better serve a diverse
student population (e.g., sex, race/ethnicity, Pell Grant recipients, age, online courses, dual credit
courses, students who use student support services).

e Comparison of results with internal targets and external benchmarks

Reacting

Owens uses Ohio Department of Higher Education (ODHE) and IPEDS Data Feedback Reports to
benchmark itself on retention and graduation rates. However, those rates are not identified and it is
assumed Owens is using the aggregate rate averages for comparison. Internal targets are not
identified.

e Interpretation of results and insights gained

Reacting

Owens notes that the decline in degrees is consistent with decreased enrollment. The College
provides additional transfer data and notes that their decreased transfer rates could be due to
increases in graduation and associate’s degrees. Interpretations and insights are minimal, and it is
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unclear how the College is interpreting data and gaining insights that will drive improvements. As
Owens matures and identifies specific internal targets and external benchmark comparisons, the
institution will then have data to interpret and gain insight from to make improvements.

212Based on 2R2, what process improvements have been implemented or will be implemented in the
next one to three years? (4.C.3)

Owens Community College is addressing the implications of the trend data above through
implementing changes to the advising model, development of the first year experience courses,
reviewing the developmental English sequence, changes in the credits required to complete, updating
academic probation, and greater emphasis on prior learning assessment. Owens has opportunity for
both further disaggregation of results and further meaningful analyses of the impact of its
interventions on student success.

2.3: KEY STAKEHOLDER NEEDS

Key Stakeholder Needs focuses on determining, understanding and meeting needs of key stakeholder
groups, including alumni and community partners.

2P3 Describe the processes for serving the needs of key external stakeholder groups. This includes,
but is not limited to, descriptions of key processes for the following:

Determining key external stakeholder groups (e.g., alumni, employers, community)

Reacting

Owens did not respond to individual questions in this section. Owens states that it “uses a number of
different processes” to serve stakeholders, and academic departments and school identify
stakeholders. The College then describes how they interact with various stakeholder groups (high
schools, area employers/professional community, professional associations. accrediting bodies,
affiliation agreements/MOU s, other educational institutions, graduates, business and industry) and
some improvements to areas such as transfer and K-12. However, processes for determining
stakeholder groups are not described.

Determining new stakeholders to target for services or partnership

Reacting

No method or process for determining new stakeholders to target for services or partnership was
provided in the portfolio. Owens has an opportunity to identify an intentional and purposeful process
for determining new stakeholders to target for services or partnerships.

Meeting the changing needs of key stakeholders

Systematic

Owens has several strategies for meeting the needs of key stakeholders using its advisory boards,
involvement of faculty and staff in community events, working with workforce and community
services, and the analysis of survey data. Formalizing a process for gathering, reporting, and
analyzing information as to stakeholder needs may result in Owens being better able to address those
needs.

Selecting the tools, methods and instruments to assess key stakeholder needs
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Reacting

The College mentions that it determines the needs of career and transfer partners via electronic
surveys following Job Fairs held each semester, along with informal conversations. However, this
was the only mention of tools, methods and instruments used to assess key stakeholder needs.
Formalizing a process for gathering, reporting, and analyzing information as to stakeholder needs
may result in Owens being better able to address those needs.

Assessing the degree to which key stakeholder needs are met

Reacting

Owens collects data from surveys, advisory boards, graduate follow-up surveys, and formal and
informal meetings with its key stakeholders. Identifying a means of documenting input and
measuring impact, as well as key stakeholder satisfaction, may move Owens to a higher level of
maturity.

2R3 What are the results for determining if key stakeholder needs are being met? The results
presented should be for the processes identified in 2P3. All data presented should include the
population studied, response rate and sample size. All results should also include a brief explanation
of how often the data is collected, who is involved in collecting the data and how the results are
shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens has developed program and course transfer and articulation agreements with more than 30
colleges and universities and provided a listing agreements for articulation that are under
development. Owens also reported a three-year trend of Owens’ transfer student outcomes is
discussed in 2R2, as is information from the Job Fairs. (A review of 2R2 did not reveal any Job Fairs
data.) Owens needs to identify an assessment plan to collect the depth and breadth of data it needs
from its large and diverse stakeholder groups. An approach that systematizes assessments and are
linked to overarching strategic goals would advance maturity of this function.

e Comparison of results with internal targets and external benchmarks

Reacting

No internal targets or external benchmarks were provided in 2R3. Reference was made to data in 2R2
where Owens stated it used the Ohio Department of Higher Education (ODHE) and IPEDS Data
Feedback Reports to benchmark itself on retention and graduation rates. However, those benchmarks
are not identified and it can only be assumed that Owens is using the aggregate rate averages for
benchmarking its comparisons. Internal targets are not identified.

e Interpretation of results and insights gained

Reacting

Owens ability to gain insights is limited by the absence of a process for advancing, nurturing, and
evaluating external relationships and aligning these with strategic goals. Since there are no targets or
benchmarks identified, it is difficult for Owens to provide in depth or systematic interpretation of
results.

2I3Based on 2R3, what process improvements have been implemented or will be implemented in the
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next one to three years?

The majority of improvements listed pertained to the needs of students, not key external stakeholders.
Owens intends to develop quantitative ways to seek input from its partners regarding needs,
satisfaction with current practices, and ideas for future collaborations. There does not seem to be a
clear link between process, reported results, and improvements.

2.4: COMPLAINT PROCESSES

Complaint Processes focuses on collecting, analyzing and responding to complaints from students or
key stakeholder groups.

2P4Describe the processes for collecting, analyzing and responding to complaints from students and
stakeholder groups. This includes, but is not limited to, descriptions of key processes for the
following:

e Collecting complaint information from students

Reacting

Owens Community College reports having various processes for collecting and addressing
complaints. However, these processes are not clearly accessible for students, based upon the
information presented. The most effective tool appears to be the recently implemented Intake Form
for Student Concerns and Issues. It is not clear when this process was implemented, who is
responsible for responding, or how the process is assessed.

¢ Collecting complaint information from other key stakeholders

Systematic

Both internal and external stakeholders can access and complete the online comment form that is
available for questions or complaints. The Collective Bargaining Agreement grievance process
describes the process for disputes concerning interpretation and/or application of the specific term of
the Agreement. The Non-Bargaining Employee Grievance Policy addresses grievances regarding a
complaints by non-bargaining unit employees. The College may advance maturity by evaluating the
effectiveness of these complaint-reporting mechanisms, including communication to stakeholders
and stakeholders’ utilization and satisfaction with the processes.

e Learning from complaint information and determining actions

Reacting

Owens states that complaints are forwarded to the appropriate office for action and resolution.
Informal procedures were described. No systematic process for learning from complaint information
and determining actions could be found in the portfolio.

e Communicating actions to students and other key stakeholders

Reacting
The response does not address how responses and decisions regarding complaints are communicated
to the affected individual(s).

e Selecting the tools, methods and instruments to evaluate complaint resolution
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Reacting

Owens has several tools to evaluate complaint resolution depending on where the complaint is filed.
The Incident Reporting Form complaints, for student incidents are stored electronically using
Maxient software. Maxient has the capability to produce analytic reports to evaluate complaints by
any of the stored fields. For other complaints, offices determine the tools for tracking and evaluating
complaints in their areas. An opportunity exists to identify how these processes are used to assess the
effectiveness of meeting the needs of the College regarding evaluation of complaint resolutions.

2R4What are the results for student and key stakeholder complaints? The results presented should be
for the processes identified in 2P4. All data presented should include the population studied, response
rate and sample size. All results should also include a brief explanation of how often the data is
collected, who is involved in collecting the data and how the results are shared. These results might
include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens reports 760 hits on its Student Government FAQ page since implementation in 2016, 156
Incident Reporting Form complaints in Maxient in 2017, and high satisfaction on two questions on a
Student Satisfaction Survey in 2017. Maturity could be improved by providing trend data and by
providing data from the additional inputs and measures above. Results presented do not provide a
basis for evaluation of the complaint process at the College.

e Comparison of results with internal targets and external benchmarks

Reacting

No internal targets or external benchmarks were provided. The College may want to set targets for
the quality of complaint resolution (time, documentation, review of complaints, etc.) for consistency
across the institution.

e Interpretation of results and insights gained

Reacting

No interpretation of results and insights gained were provided. Analyzing evaluation data regarding
trends related to complaints may assist the College in identifying if systemic action is justified,
beyond response to individual complaints for a systematic, institution-wide, ongoing basis.

214Based on 2R4, what process improvements have been implemented or will be implemented in the
next one to three years?

The College plans to evaluate a centralized complaint process in order to analyze the complaints and
allow for needed changes to be made. The School of Liberal Arts has recently implemented an Intake
Form for Student Concerns and Issues that has been expanded to all schools. This form allows for
documenting the complaint, administration follow-up, and resolution notes. The College is
encouraged to allow for appropriate data sharing across departments and divisions so that
overarching trends and/or cross-functional issues can be identified. Processes should also be
developed to monitor and evaluate non-student complaints.

2.5: BUILDING COLLABORATIONS AND PARTNERSHIPS
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Building Collaborations and Partnerships focuses on aligning, building and determining the
effectiveness of collaborations and partnerships to further the mission of the institution.

2P5 Describe the processes for managing collaborations and partnerships to further the mission of
the institution. This includes, but is not limited to, descriptions of key processes for the following:

e Selecting partners for collaboration (e.g., other educational institutions, civic organizations,
businesses)

Systematic

Owens has a 2018 Strategic Priority to create new partnerships with employers, education providers,
and community based organizations and deepen/intensify existing partnership according to the
mission and vision of the College. Owens asks questions of its current partnerships concerning the
impact of the partnership to identify steps to ensure understanding. Owens also evaluates the impact
of its partnership to ensure successful outcomes. When new partnerships are established, entities
discuss what defines a successful outcome. Strong partnerships with area secondary school districts
and 4-year institutions are needed for student success. The Ohio Department of Higher Education
and the Ohio Department of Education support collaboration in serving the State’s students. State
supported initiatives are designed to ensure students are granted prior learning credit and accordingly
decrease their time to degree in the CTAGs (career technical assurance guides) and the One-Year
Option program. From the Portfolio, it is unclear how Owens selects partners. Owens has an
opportunity to detail its selection process for partners for collaboration and construct a systematic
evaluation process to move to a higher level of maturity.

e Building and maintaining relationships with partners

Reacting

No process to build and maintain relationships with partners could be found in the portfolio. Creation
of an institution-wide approach to managing partnerships and collaborations with partner agencies
and industries is encouraged.

e Selecting the tools, methods and instruments to assess partnership effectiveness

Reacting

Owens describes a process for a Request for a Contract Review Form. It also notes that MOUs are
tracked through Legal Services and documents are scanned for retrieval systems, articulation
agreements are posted on the web, student interest in Express Programs are tracked by the Records
Office, high school and career center partners are tracked by admissions, and there are Surveys of
Advisory Boards. This does not appear to be a systematic process for assessing partnership
effectiveness, and processes for selecting tools, methods, and instruments are not described.

e Evaluating the degree to which collaborations and partnerships are effective

Reacting

No process to evaluate the degree to which collaborations and partnerships are effective could be
found in the portfolio, other than reference to qualitative comments made in informal manners.
Maturity could be improved by creating an institution-wide process to examine partnerships in
relation to mutual satisfaction levels and goals achieved.

2RS What are the results for determining the effectiveness of aligning and building collaborations
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and partnerships? The results presented should be for the processes identified in 2P5. All data
presented should include the population studied, response rate and sample size. All results should
also include a brief explanation of how often the data is collected, who is involved in collecting the
data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens provides four years of data for College Credit Plus agreements (which declined in the past
year) and notes that it “has experienced continual growth in enrollment”, however, enrollment data
were not provided. Owens again notes that it has 30 transfer/articulation agreements, and data for
student interest and registered for Express programs at three transfer institutions are provided,
however, trend data are not included. In this section, Owens also describes some other partnerships,
but these read more like improvements than summaries or results. Providing trend data and other
measures (e.g., evaluations of partnerships) could help the college improve.

e Comparison of results with internal targets and external benchmarks

Reacting
Owens has an opportunity to identify internal targets and external benchmarks in its development of
measures to evaluate effectiveness of its partnerships.

e Interpretation of results and insights gained

Reacting

Narrative examples of partnerships formed were presented with few results that would answer the
question “what are the results for determining the effectiveness of aligning and building
collaborations and partnerships”. Interpretation of results and insights gained were lacking.

215 Based on 2R5, what process improvements have been implemented or will be implemented in the
next one to three years?

The College continues to build collaborations but it is unclear if there is a repeatable process to
inform this work. Owens acknowledges the need to expand opportunities for collaboration with area
2- and 4-year schools. Owens also has the goal of enhancing its existing partnerships to address
community needs. The creation of additional new formal relationships is a process driven by the
current strategic plan. There is an opportunity for Owens to build robust processes within this area in
order to meet their strategic goals.

CATEGORY SUMMARY

A variety of improvements have been made to increase course and program completion, including
caseload management for advisement, designing first year experience courses for certain programs,
changes to developmental English and math course sequences, and a decrease in the overall program
credit hours. The processes for meeting current and prospective student needs, along with processes
related to retention, persistence, and completion are generally at the systematic level. However,
processes related to Key Stakeholder Needs, Complaint Processes, and Building Collaborations and
Partnerships could benefit from further maturing of the system, as many are at the reacting level.
Results lack repeatable data collection methods, targets and benchmarks, and sufficient interpretation
and insights, which places them at the reacting level of maturity.
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CATEGORY STRATEGIC ISSUES

e Lack of a formal systematic complaint process.

e Lack of a clear alignment between the processes, tools/methods/instruments to assess the
processes, results, and their corresponding improvements.

e Lack of benchmarks and internal targets.

e Lack of reporting of results and improvements based on those results.

o There does not appear to be a systematic strategy for developing or maintaining partnerships
with external entities.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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lll - Valuing Employees

Explores the institution’s commitment to the hiring, development, and evaluation of faculty, staff and
administrators.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Hiring, Evaluation and Recognition and Development.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in

the Systems Appraisal procedural document provided by HLC.

Evidence
CATEGORY 3: VALUING EMPLOYEES

Category 3 explores the institution’s commitment to the hiring, development and evaluation of
faculty, staff and administrators.

3.1: HIRING

Hiring focuses on the acquisition of appropriately qualified/credentialed faculty, staff and
administrators to ensure that effective, high-quality programs and student support services are
provided. The institution should provide evidence for Core Component 3.C. in this section.

3P1 Describe the process for hiring faculty, staff and administrators. This includes, but is not limited
to, descriptions of key processes for the following:

e Recruiting, hiring and orienting processes that result in staff and administrators who possess
the required qualification, skills and values (3.C.6)

Systematic

Owens has aligned processes for recruiting, hiring and orienting. The Human Resources Office
follows a well-defined recruiting and hiring process. Various advertising methods are utilized to
obtain qualified candidates. The College conducts a required orientation entitled “Owens New
Employee (ONE) Orientation” for newly hired regular full-time and part-time employees, along with
an additional one-on-one orientation with the benefits department. All employees have access to an
E-Handbook through the College’s intranet. Pay rates are reviewed for new positions by looking at
similar positions inside and outside of the College. Evaluating the process for improvement and the
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orientation process for employee satisfaction may move this to a higher level of maturity.

e Developing and meeting academic credentialing standards for faculty, including those in dual
credit, contractual and consortia programs (3.C.1, 3.C.2)

Systematic

The College relies on HLC and the ODHE to provide necessary standards related to each discipline
for both teaching on campus and in College Credit Plus (the State’s dual credit program). When new
faculty are hired the position description lists the academic standards as set forth by those guides. HR
also requires background and professional reference checks. In addition, the Provost/ VPAA reviews
applicants to ensure the credentials match the predetermined requirements of the position. To
improve the process, a next step for the College could be to develop a systematic evaluation process
with clearly defined benchmarks and targets to measure its performance.

e Ensuring the institution has sufficient numbers of faculty to carry out both classroom and non-
classroom programs and activities (3.C.1)

Systematic

Faculty staffing levels are made through the Provost/VPAA’s office based upon the number of
sections of each course offered. Most classes are capped at 32 students, with the average class size
being 13. Department chairs review class offering trends in order to determine the number of adjunct
faculty needed each semester, however the addition of full-time faculty was not clearly presented.
Faculty assist with advisement of student organizations; all student organizations must have at least
one advisor who is a College employee. Formalizing the process to ensure it is explicit, repeatable
and evaluated for improvement may move this to a higher level of maturity.

e Ensuring the acquisition of sufficient numbers of staff to provide student support services

Systematic

Staffing decisions for student support services are based on student demand. The Student Services
Division monitors the number of students using services regularly in order to make those decisions.
Staff were added in Veterans Services and Student Life to support increased needs. Further
development of explicit processes may enhance the maturity level of these efforts.

¢ Tracking outcomes/measures utilizing appropriate tools

Systematic
Owens uses PeopleAdmin for all HR management. The manager of HRIS completes surveys and runs
reports from Banner and PeopleAdmin. The College also uses the Electronic Personnel Action Form
(EPAF) and Employment Recommendation (ER) form to ensure accurate employee pay. It is unclear
from the Portfolio how these data are applied to the issues of maintaining qualified faculty and
staffing levels to meet the needs of the students and academic endeavors. An opportunity exists for
Owens to review the effectiveness and employee satisfaction of the hiring practices across all units to
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move this to a higher level of maturity.

3R1 What are the results for determining if recruitment, hiring and orienting practices ensure
effective provision for programs and services? The results presented should be for the processes
identified in 3P1. All data presented should include the population studied, response rate and sample
size. All results should also include a brief explanation of how often the data is collected, who is
involved in collecting the data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens provides data on the number of employees by category and trend data showing reductions,
new hires, and separations made during the Fiscal Watch. Although the data are presented by sex
and race/ethnicity, trend data are not provided to analyze equity during layofts and hiring. In
addition, the information does not address the outcomes of the process prompts regarding
credentialing and adequate qualified staffing to meet the educational needs of the institution. The
College could increase in its maturity by implementing direct measures for this question that provides
data for analysis and action.

e Comparison of results with internal targets and external benchmarks

Systematic

Owens provides two sets of external comparison groups: a peer group of colleges in larger cities
(designed by IPEDS) and a group consisting of Ohio Community Colleges. While the number of
faculty and staff at Owens are similar to both peer groups, the pay at Owens is considerably less.
Comparisons could be enhanced by providing information on size or student to faculty ratios at these
colleges.

Reacting

An opportunity exists to identify data that addresses the process prompts of adequacy of staffing
patterns to meet the educational mission of the institution. In addition, no internal targets were
provided. The College could increase in its maturity by setting internal goals and targets.

e Interpretation of results and insights gained

Reacting

Other than recognizing Owens consistently pays less than other peer schools, no additional insights
were offered. An opportunity exists for the institution to provide an interpretation of the data
presented in relation to the processes employed to ensure staffing patterns are adequate to the
educational mission of the institution.

311 Based on 3R1, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens completed a revision of its hiring practices during its financial recovery. In the next one to
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three years, additional improvements will be explored, including improving the orientation process,
creation of a satisfaction survey for hiring and orientation processes, and developing online tutorials
for employee benefits. Although these proposed improvements appear reasonably related to the
processes discussed, it is not clear what data were used to generate the improvements due to the lack
of applicability of the results presented to the relevant processes. As Owens strengthens processes and
gathers direct data, the College may be better prepared to evaluate the effectiveness of its hiring
processes.

3.2: EVALUATION AND RECOGNITION

Evaluation and Recognition focuses on the assessment and recognition of faculty, staff and
administrators’ contributions to the institution. The institution should provide evidence for Core
Component 3.C. within this section.

3P2 Describe the processes that assess and recognize faculty, staff and administrators’ contributions
to the institution. This includes, but is not limited to, descriptions of key processes for the following:

e Designing performance evaluation systems for all employees

Reacting

The College acknowledges that performance appraisals have not been consistent, resulting in many
employees without formal evaluations. A new performance appraisal process was designed in fall
2018 and will be implemented in spring 2019. Non-bargaining units and some bargaining units
recently re-developed a separate evaluation process, however, a description describing the separate
evaluation processes used for the bargaining units was not provided. Maturity could be improved by
describing more details of this process (e.g., when do these occur, whom evaluates whom, etc.) and
describing a plan to assess the effectiveness of these new processes.

e Soliciting input from and communicating expectations to faculty, staff and administrators

Reacting

Owens provided examples of how it solicits information and communicates expectations using
faculty evaluations, student course evaluations, opening week discussions, Performance Improvement
Plans (PIPs), and OACC monthly HR meetings and Listserve. However, no process was defined.
Describing systematic processes of soliciting anonymous and widespread input from employees may
help the College gather important information for improvement and maturity advancement.

¢ Aligning the evaluation system with institutional objectives for both instructional and non-
instructional programs and services

Reacting

The new employee performance appraisal process to be implemented in spring 2019 is designed to
align with the College’s mission, vision, and new strategic plan. However, details on this alignment,
a process to align the faculty evaluations system with institutional objectives, and how the
classroom/lab observation that is included in the faculty review aligns to institutional objectives were
not provided in the Portfolio. Owens has an opportunity to advance its maturity by documenting the

ways it aligns its employee evaluation systems with its institutional goals and priorities.
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e Utilizing established institutional policies and procedures to regularly evaluate all faculty, staff
and administrators (3.C.3)

Systematic

Owens has both a faculty and a staff union. The faculty Collective Bargaining Agreement defines the
procedures to evaluate all tenured and non-tenured faculty on a regular basis. Members of Owens
support staff unions are evaluated on a yearly basis.

Reacting

There is an opportunity to identify the processes for how faculty are evaluated (e.g., observations,
peer review, portfolios, etc.). Opportunities also exist to identify and describe the evaluation
processes for administrators, adjunct, dual credit, and online faculty. In addition demonstrating how
the new performance plan is aligned with the existing agreements may improve maturity.

e Establishing employee recognition, compensation and benefit systems to promote retention and
high performance

Systematic
Owens identifies several efforts to enhance retention and performance through recognition,
compensation and benefits including longevity and a competitive benefits package.

Reacting

A process on how employee recognition is established at Owens was not discussed in the Portfolio,
although examples of recognition events, including a years of service recognition event and monetary
award, were provided. The institution has an opportunity to identify the process employed to develop
and review these efforts for effectiveness.

¢ Promoting employee satisfaction and engagement

Reacting

Employee satisfaction and engagement is promoted via services and programs designed to support
work life balance, employee satisfaction, health and safety, and overall well-being. These services
and programs include on-site fitness centers and recreational services, health risk assessments,
Employee Assistance Program, personal trainer sessions, and safety trainings. An opportunity exists
to identify and describe how these processes are promoted to employees and assess employee
satisfaction of these processes for effectiveness.

e Tracking outcomes/measures utilizing appropriate tools

Reacting

PeopleAdmin is used to track employee processes, including hiring, position management, and
employee performance. However, supervisors have been trained to maintain the new performance
forms. The institution has an opportunity to identify how outcomes related to employee satisfaction
and engagement are tracked and assessed for effectiveness.
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3R2 What are the results for determining if evaluation processes assess employees’ contributions to
the institution? The results presented should be for the processes identified in 3P2. All data presented
should include the population studied, response rate and sample size. All results should also include
a brief explanation of how often the data is collected, who is involved in collecting the data and how
the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens provided several pieces of information that included solicited feedback on the revised
performance evaluation process and listed some “likes” of the new process. Although the College is
to be commended for collecting feedback during the development of a process, this evaluation process
was not described and numerical data were not included (e.g., how many responses, Likert scores,
etc.). The College also links to veteran’s status and the annual security report. The College has an
opportunity to identify key performance indicators that its PeopleAdmin tracking system can provide.
Such an identification may provide the College with a baseline and a focus for its improvement
efforts related to employee engagement, satisfaction, and retention.

e Comparison of results with internal targets and external benchmarks

Reacting

As the revised performance evaluation system is not yet deployed, there are no results available.
Owens has an opportunity to identify internal targets and external benchmarks to determine if it is
achieving its goals.

e Interpretation of results and insights gained

Reacting

Owens has responded to feedback regarding its performance evaluation process and will be
implementing a new process during the Spring Semester of 2019. An opportunity exists for Owens to
identify data, which aligns with current initiatives to evaluate the effectiveness of those initiatives.

312 Based on 3R2, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens has implemented new software to better track and collect data on performance appraisals and
its hiring processes. The new performance evaluation system incorporates collaboration among
supervisors through training and feedback. The Human Resource Department has redesigned its
Employee Recognition Reception. The Holiday Employee Recognition Event may not be inclusive to
employees who celebrate holidays different from the dominant culture. A comprehensive employee
compensations and benefits review is planned using an external consulting firm. There is an
opportunity to define processes, and identify targets, measures, and data to determine whether the
College is meeting its goals. Identifying metrics before an initiative starts may allow the College to
better identify desired outcomes and assess the effectiveness of its processes.

3.3: DEVELOPMENT
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Development focuses on processes for continually training, educating and supporting employees to
remain current in their methods and to contribute fully and effectively throughout their careers at the
institution. The institution should provide evidence for Core Components 3.C. and 5.A. in this
section.

3P3 Describe the processes for training, educating and supporting the professional development of
employees. This includes, but is not limited to, descriptions of key processes for the following:

¢ Providing and supporting regular professional development for all employees (3.C.4, 5.A.4)

Systematic

Owens is to be commended for continuing professional development activities during their financial
issues. Funds are provided annually to the Owens Faculty Association, as spelled out in the Collective
Bargaining Agreement, for providing and supporting professional development for full-time faculty.
Additional professional development opportunities are provided annually during August opening
week. In addition, the National Science Foundation STEM grant has provided professional
development projects and presentations at Owens. External training and development can occur
through the use of Staff Educational Assistance Program (SEAP) funds. Each year the College sets
aside monies to be expended as reimbursement for all regular full-time non-bargaining unit
employees with satisfactory work and attendance history seeking educational assistance. Tuition
waiver is also available for all full-time and part-time employees.

Reacting

Maturity may be increased by developing systematic and regular professional development for all
employees, including part-time faculty and staff, and assessing the quality and employee satisfaction
of these professional development processes.

e Ensuring that instructors are current in instructional content in their disciplines and
pedagogical processes (3.C.4)

Reacting

Owens describes its application and hiring processes as ways to ensure faculty meet qualifications.
The College notes their faculty evaluation process ensures faculty are current in their discipline;
however, this process is not described. Although this area may be covered in the Bargaining
Agreement, Owens has an opportunity to identify explicit processes employed to maintain faculty
currency beyond referencing the performance evaluation process.

e Supporting student support staff members to increase their skills and knowledge in their areas
of expertise (e.g. advising, financial aid, etc.) (3.C.6)

Systematic

Student support staff members receive internal training from supervisors or colleagues, may attend
external workshops, and have the opportunity to attend customized skills training through the
Workforce and Community Services Division of the College. Additionally, staff attend both state and
national conferences on an annual basis to increase their skills and knowledge in their expertise
areas. This includes recent attendance at Ellucian Live (Banner), Federal Student Aid (FSA), the
American Association of Collegiate Registrars and Admissions Officers (AACRAO), and its strategic
enrollment management forums, AACRO-STEM. The College may improve by developing a process
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for staff development that includes formally collecting feedback to determine each activity’s
effectiveness. In addition, the College is encouraged to explicitly identify a repeatable and evaluable
process for identification of training needs and how those needs are met in a systematic manner.

¢ Aligning employee professional development activities with institutional objectives

Reacting

Owens’ SEAP requires employees to seek training in a program directly related to their current
position or future promotion for reimbursement. The Ohio Association of Community Colleges
(OACC) offers a number of initiatives that provide professional development activities that align
with institutional objectives related to student success and completion. Non-Bargaining staff must
align training efforts with job function to receive reimbursement. Owens has an opportunity to track
employee participation and evaluate the level of employee satisfaction in professional development
activities to determine instructional effectiveness through an explicit, repeatable and evaluable
process that aligns other staff training activities with institutional objectives.

¢ Tracking outcomes/measures utilizing appropriate tools

Reacting

Owens states HR tracks SEAP applications and/or encumbrance forms. Trainers are responsible for
maintaining attendance of Owens-led training, and/or attendance is based on on-line logins. It is
unclear how attendance for trainings is communicated and reported for evidence of accountability, as
attendance does not measure whether or not employees actually learn or use information presented at
the workshops. Owens has an opportunity to identify tracking effectiveness measures appropriate to
the processes for professional development. Maturity may be improved by adding assessments of
satisfaction, learning, and application (intent to apply or report/observation of an application in the
workplace) as well as assessments of future needs to help the College ensure that employees receive
necessary trainings to develop and remain current.

3R3 What are the results for determining if employees are assisted and supported in their
professional development? The results presented should be for the processes identified in 3P3. All
data presented should include the population studied, response rate and sample size. All results
should also include a brief explanation of how often the data is collected, who is involved in
collecting the data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens annually sets aside funding for faculty professional development. Attendance at various
trainings was provided but a date, potential number of attendees, etcetera was not provided. Owens
reported participation in its SEAP declined in conjunction with the decline in faculty with only two
employees receiving their degrees through the program. The cost of tuition waivers was provided for
the last two years. It is unclear how these data assist Owens in evaluating the effectiveness of its
professional development opportunities. An opportunity exists for the institution to research what
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other measures may be implemented to determine employee satisfaction, participation rates, and
assessment of needs to help Owens make data-based decisions about future professional development.

e Comparison of results with internal targets and external benchmarks

Reacting
Owens has an opportunity to identify internal targets and external benchmarks to assist in the
evaluation of the effectiveness of its processes.

e Interpretation of results and insights gained

Reacting
Limited interpretation of results was provided. Once developed, Owens has an opportunity to develop
interpretations of the effectiveness results for its processes to inform potential improvements.

313 Based on 3R3, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens hired a new Director of Human Resources in 2018. The College plans to develop a tracking
system for employees involved in the SEAP that will update credential information. Future initiatives
also include reviewing and updating training programs for relevancy and aligning training to
improve instructional and non-instructional programs and services. Owens has an opportunity to
develop an assessment plan and identify ways to measure the effectiveness of its professional
development activities and employee satisfaction to help the College assess its current and new
offerings to meet training needs.

CATEGORY SUMMARY

Owens has hiring processes, which are primarily at the systematic maturity level. A new
performance evaluation process has been developed and will begin in spring 2019. Many current
employees have never received a formal evaluation since being hired; maturity ratings for this area
are primarily at the reacting level. Employee development opportunities exist and are at the reacting
maturity level. Results throughout Category 3 are primarily at the reacting level. The College has an
opportunity to improve in these areas by strengthening processes and clearly defining them. Owens 1s
also encouraged to reflect on results, comparing them with internal targets and external benchmarks.
Assessing processes, identifying external benchmarks and internal targets, linking improvements to
data, and documenting periodic evaluation of processes for improvement purposes, may improve the
maturity levels.

CATEGORY STRATEGIC ISSUES
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e Lack of benchmarks and internal targets.

e Lack of reporting of results and improvements based on those results.

e There is not a clear alignment between the processes, tools/methods/instruments to assess the
processes, results, and their corresponding improvements.

¢ An employee evaluation system begins spring 2019. Many current employees have never had a
formal evaluation.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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IV - Planning and Leading

Focuses on how the institution achieves its mission and lives its vision through direction setting, goal
development, strategic actions, threat mitigation, and capitalizing on opportunities.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Mission and Vision, Strategic Planning, Leadership and Integrity.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in

the Systems Appraisal procedural document provided by HLC.

Evidence

CATEGORY 4: PLANNING AND LEADING

Category 4 focuses on how the institution achieves its mission and vision through direction setting,
goal development, strategic actions, threat mitigation and capitalizing on opportunities.

4.1: MISSION AND VISION

Mission and Vision focuses on how the institution develops, communicates and reviews its mission
and vision. The institution should provide evidence for Core Components 1.A., 1.B. and 1.D. within
this section.

4P1 Describe the processes for developing, communicating and reviewing the institution’s mission,
vision and values, and identify who is involved in those processes. This includes, but is not limited
to, descriptions of key processes for the following:

e Developing, deploying, and reviewing the institution’s mission, vision and values (1.A.1,
1.D.2, 1.D.3)

Systematic

The current mission was adopted by the Board of Trustees in 2004 and has been reviewed in 2010
and 2013. Currently the mission, vision and values are being reviewed and possibly revised during
the strategic planning process. Internal and external stakeholders have been invited to complete
surveys and attend conversation sessions to add input to the mission statement review process. The
mission, vision, and values are on the College website, catalog, and other publications. They are also
displayed at several locations at the College and are on employee business cards. New employees
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learn about the mission, vision and values during orientation. However, an opportunity remains to
more clearly identify an explicit, repeatable, and evaluable process for accomplishing the
development, deployment and review of the mission, vision, and values.

e Ensuring that institutional actions reflect a commitment to its values

Systematic

The Board of Trustees ensured that the mission, vision, and values were kept close as decisions were
made during the Fiscal Watch period. During that time the students and the region continued to be
served. When tuition was increased in fall 2016 due to financial exigency, students who had already
paid tuition were protected through waivers and refunds if the amount charged was higher than what
had been paid. During program discontinuance, the mission and vision were used as part of the
evaluation process.

Reacting

Although these are examples of how Owens ensured that institutional actions reflected a commitment
to its values during the Fiscal Watch period, a repeatable process was not described. An opportunity
remains to more clearly identify an explicit, repeatable, and evaluable process for ensuring that
institutional actions reflect a commitment to its values.

e Communicating the mission, vision and values (1.B.1, 1.B.2, 1.B.3)

Systematic

Owens posts its mission, vision, and values on its website and in various publications. It also displays
them in several locations throughout the College and employees print them on their business cards.
New employees are introduced to the mission, vision, and values during orientation. An opportunity
exists to document a process by which Owens evaluates the effectiveness of these communications
strategies.

e Ensuring that academic programs and services are consistent with the institution’s mission
(1.A.2)

Reacting

Owens references that program modifications during the fiscal watch were informed by the
institutional mission, vision, and values. However, there remains the opportunity to explicitly identify
the repeatable and evaluable process employed to achieve this end.

e Allocating resources to advance the institution’s mission and vision, while upholding the
institution’s values (1.D.1, 1.A.3)

Reacting

During the Fiscal Watch period, Owens implemented a new set of budgetary processes. These
processes used the mission and vision as a guide to distributing resources. Owens has the opportunity
to develop a sustainability plan that could demonstrate the ongoing effectiveness of resource
allocation in advancing mission and vision while upholding its values.

¢ Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups,
community forums/studies and employee satisfaction surveys)

Reacting

Owens tracks attendance at its strategic planning meetings and records comments, survey results, and
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other feedback. SNAP software is used to collect quantitative and qualitative response data from
students, employees, graduates and other College stakeholders. Identifying other measurements may
provide information useful in determining how well the College’s mission, vision, and values are
understood and aligned with strategic initiatives.

4R1 What are the results for developing, communicating and reviewing the institution’s mission,
vision and values? The results presented should be for the processes identified in 4P1. All data
presented should include the population studied, response rate and sample size. All results should
also include a brief explanation of how often the data is collected, who is involved in collecting the
data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

The information presented in the Results section did not answer the posed question: “What are the
results for developing, communicating and reviewing the institution’s mission, vision and values?”
The College is currently collecting survey information from internal and external stakeholders
regarding the mission statement. Having that survey information could have helped move the College
to a higher maturity level. In addition, Owens has an opportunity to identify how the results
presented provide actionable insight into effort to develop, share, and act on the institutional mission,
vision, and values.

e Comparison of results with internal targets and external benchmarks

Reacting
No internal targets and external benchmarks were reported other than the improvements made in
financial management.

e Interpretation of results and insights gained

Reacting

Owens concludes there exists high levels of student satisfaction with the institution. However, no
information is provided regarding effectiveness regarding efforts to develop, share, or act on the
mission, mission or values of the institution. An opportunity exists for Owens to identify measures
and specific metrics that may be used to assess the effectiveness of its processes and results related to
1ts mission, vision, and values.

411 Based on 4R1, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens conducted a series of structured conversations, both internally and externally, in the review of
its mission and new strategic plan. The academic program review process was improved during the
Fiscal Watch to underscore the College’s mission and the process will continue to be modified to
guarantee programs remain relevant to the mission. The brand and logo standards document was
developed and used to provide clarity in messaging Owens’ mission, vision and values. The College
has an opportunity to identify other measures that may provide data to evaluate the effectiveness of its
mission, vision, and values for improvement. Identifying specific metrics for assessing the processes
Owens uses for developing and sustaining its commitment to its mission may provide evidence
needed to guide improvement. It was unclear how improvements mentioned were related to
information presented in 4R1.
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4.2: STRATEGIC PLANNING

Strategic Planning focuses on how the institution achieves its mission and vision. The institution
should provide evidence for Core Components 5.B. and 5.C. in this section.

4P2 Describe the processes for communicating, planning, implementing and reviewing the
institution’s plans and identify who is involved in those processes. This includes, but is not limited
to, descriptions of key processes for the following:

¢ Engaging internal and external stakeholders in strategic planning (5.C.3)

Systematic

The process to develop the 2019-2021 strategic plan began in August 2018 with the appointment of
the current president. Structured conversations with internal and external stakeholders occurred in
order to identify goals that the College should set for the next three years. Faculty leadership met
with the president and then carried the conversations to colleagues. A final draft is scheduled for
release in February 2019 with Board of Trustees adoption to occur that month.

¢ Aligning operations with the institution’s mission, vision and values (5.C.2)

Reacting

Owens states that current operations across the College align with the strategic directions. However,
an opportunity exists to explicitly identify how that alignment was achieved. Linking strategic
objectives back to the mission and vision and defining the processes for evaluating effectiveness of
operation alignment with mission may move this to a higher level of maturity.

e Aligning efforts across departments, divisions and colleges for optimum effectiveness and
efficiency (5.B.3)

Systematic

Enrollment management, facilities planning, and the budget process were evaluated for alignment
with strategic directives following Owens’ Financial Recovery Plan. Owens now has an opportunity
to identify and provide information on aligning and evaluating the processes sustainability to
determine their optimum effectiveness and efficiency college-wide using tracking mechanisms that
may engage all faculty and staff.

e Capitalizing on opportunities and institutional strengths and countering the impact of
institutional weaknesses and potential threats (5.C.4, 5.C.5)

Systematic

A Financial Recovery Plan, along with a set of short-term Strategic Priorities for Fiscal Year 2018
helped Owens to successfully complete a Financial Watch period a year early. These plans helped the
College to capitalize on opportunities and institutional strengths and counter the impact of
institutional weaknesses and potential threats.

Reacting

It is clear that Owens was able to capitalize on opportunities and counter weaknesses to effectively
meet and complete the expectations of the Fiscal Watch. It is unclear from the material presented in
the portfolio how this was accomplished in an explicit, repeatable, and evaluable process.

e Creating and implementing strategies and action plans that maximize current resources and
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meet future needs (5.C.1, 5.C.4)

Reacting

Owens successfully completed its Fiscal Watch by following its Financial Recovery Plan and that
required maximizing its available resources. Owens now has the opportunity to develop processes
and metrics to better maximize current resources and meet future needs.

e Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or
satisfaction with process)

Reacting

Owens successfully completed its Fiscal Watch by following its Financial Recovery Plan; however, it
is not clear from the Portfolio how Owens selects appropriate tools or tracks planning outcomes and
measures. Other than financial management, no other outcomes or measures were discussed in this
section. Owens has an opportunity to leverage current efforts and provide a clear summary of how all
of its tracking strategies and reports are relevant to specific goals and strategic directions.

4R2 What are the results for communicating, planning, implementing and reviewing the institution’s
operational plans? The results presented should be for the processes identified in 4P2. All data
presented should include the population studied, response rate and sample size. All results should
also include a brief explanation of how often the data is collected, who is involved in collecting the
data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

Owens provided summary data on market research and surveys conducted to determine the external
perception of the mission of the College. However, results that were provided did not answer the
posed question, “What are the results for communicating, planning, implementing and reviewing the
institution’s operational plans?”.

e Comparison of results with internal targets and external benchmarks

Reacting
No internal targets or external benchmarks were provided. Establishing measurable goals and setting
targets and benchmarks may also assist the College in strengthening its planning processes.

e Interpretation of results and insights gained

Reacting

Owens presents limited insights and interpretation but does identify areas of future improvement.
Successfully completing these improvements may assist the College in becoming more systematic at
integrating planning and budgeting across the institution.

412 Based on 4R2, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens developed its 2019-2021 strategic plan to include clear goals, measures, and designated
accountabilities. The College continues to improve its program review process (PREP) and plans to
obtain additional data to incorporate into its decision-making processes. The College plans to
enhance its athletic offerings during the financial recovery period by offering Division 3 level sports.
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Owens intends to increase communication and rebuild its reputation through expanding its branding
initiatives. The College improved its risk assessment process during its financial recovery. The
financial recovery initiatives have provided Owens with a framework on which to build strong
processes. Articulating these processes and linking results that include targets and benchmarks to
evaluate effectiveness may assist Owens in gaining results and insights to inform improvement.
Results provided were not aligned with the processes described in 4P2. Improvements were not
aligned to the results in 4R2.

4.3: LEADERSHIP

Leadership focuses on governance and leadership of the institution. The institution should provide
evidence for Core Components 2.C. and 5.B. in this section.

4P3 Describe the processes for ensuring sound and effective leadership of the institution, and identify
who is involved in those processes. This includes, but is not limited to, descriptions of key processes
for the following:

e Establishing appropriate relationship between the institution and its governing board to support
leadership and governance (2.C.4)

Systematic

The Governor of the State of Ohio appoints individuals to the Board of Trustees for six-year terms
who have the responsibility of governing the institution as directed by the Ohio Legislature. The
Board determines the general policies of the College and approves expenditures of its funds. The
Board’s policies delegate operational management of the College to the President and his staff. The
College may improve its maturity by detailing how it establishes the relationship between the College
and the Board of Trustees and explain the process by which they create, enhance, evaluate, and
maintain the relationships

e Establishing oversight responsibilities and policies of the governing board (2.C.3, 5.B.1, 5.B.2)

Systematic

The Board determines the general policies of the College which includes the selection and
appointment of the College President, approving personnel appointments and contracts, setting
operating budgets, student tuition and fees, granting degrees, approving rules, regulations and
providing oversight and advice. Conferences provided by the State of Ohio provide Trustees with the
information they need to perform their duties and fulfill their responsibilities.

Reacting

An opportunity exists to define how policies are developed, implemented, or practiced and what
process is used to review and revise policies already in place. In addition, no information was
provided in the portfolio regarding the process to establish oversight responsibilities and policies of
the governing board. Only examples of oversight responsibilities were provided in the narrative.

e Maintaining board oversight, while delegating management responsibilities to administrators
and academic matters to faculty (2.C.4)

Systematic
Board policy states that responsibility for the management of the College rests with the
president/chief executive officer and his/her staff. Board policy also requires trustees to be informed
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about institutional practices, to provide oversight for financial and academic practices, to provide
oversight for financial and academic policies and practices, and to meet all legal and fiduciary
responsibilities.

Reacting
The portfolio did not address delegation of academic matters to faculty.

e Ensuring open communication between and among all colleges, divisions and departments

Systematic

Marketing assists with open communication throughout the College through ONews, a digital email
message delivered daily to all employees that contains important College announcements and
updates. The President has increased communication to stakeholders via Twitter, a website blog, and
a Tuesday radio program on the College’s station.

Reacting

Maturity could be increased by providing more details about governance and communication
structures; describing additional internal communication structures including mechanisms for
faculty, staff and students to provide anonymous input to administrators; and assessing the
effectiveness of communications including its new governance structure.

¢ Collaborating across all units to ensure the maintenance of high academic standards (5.B.3)

Reacting
Owens has an opportunity to explicitly identify repeatable and evaluable processes the support
collaboration across all units towards maintenance of high academic standards.

e Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2)

Systematic

Owens clearly details the structure and function of leadership at the level of the President’s team to
provide effective leadership. Although a detailed organizational chart is provided, there is an
opportunity to expand the presentation to inform the institution how the chart ensures effective
leadership to all institutional stakeholders.

e Developing leaders at all levels within the institution

Reacting

Owens states that the institution is clear on the need to develop leaders across the organization and
that effort is placed towards creating leadership opportunities for faculty and staft. Several leadership
development activities are identified in the portfolio, however, intentional efforts to develop leaders
are not described. Owens may advance maturity by describing its criteria for identifying potential
leaders, defining what it considers to be effective leadership, and include individualized leadership
development plans within its employee evaluation process. A description of the process for evaluating
leadership opportunities for effectiveness may also assist Owens in its improvement efforts.

» Ensuring the institution’s ability to act in accordance with its mission and vision (2.C.3)

Reacting
The portfolio material presented does not address this prompt. .
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¢ Tracking outcomes/measures utilizing appropriate tools

Reacting

Owens reported tools are minimally used to track leadership experiences. Owens may want to
identify tools to measure employee participation, perceptions and satisfaction with its
communication, reputation, and leadership opportunities.

4R3 What are the results for ensuring long-term effective leadership of the institution? The results
presented should be for the processes identified in 4P3. All data presented should include the
population studied, response rate and sample size. All results should also include a brief explanation
of how often the data is collected, who is involved in collecting the data and how the results are
shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting

The results presented include the notation that the several of the current leadership team were present
and participated in the financial recovery process. In addition, the fact that the institution completed
the Fiscal Watch process in less than the time anticipated is evidence of effective leadership.
However, these data are single events rather than process supporting. There is an opportunity to
connect the processes to the tools to the results to create a CQI culture within the institution. The
question posed, “What are the results for ensuring long-term effective leadership of the institution”,
was answered by providing results of a Board self-assessment. No additional data regarding ensuring
long-term effective leadership of the institution was provided.

e Comparison of results with internal targets and external benchmarks

Reacting
Internal targets and external benchmarks were not provided.

e Interpretation of results and insights gained

Reacting
Interpretation of results and insights gained were not provided.

413 Based on 4R3, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens increased communication across the College during the last two years through increased
efforts from its College President. The Board of Trustees created an improvement plan following
their self-assessment study. The President’s leadership team meets weekly and is involved in
analyzing state funding allocations. Multiple social media efforts are being used to increase
communications and marketing of campus events and activities. However, it is unclear how these
improvements are related to the results presented and how the results are tied to the processes
discussed in 4P3 and 4R3.

4.4: INTEGRITY

Integrity focuses on how the institution ensures legal and ethical behavior and fulfills its societal
responsibilities. The institution should provide evidence for Core Components 2.A. and 2.B. in this
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section.

4P4 Describe the processes for developing and communicating legal and ethical standards and
monitoring behavior to ensure standards are met. In addition, identify who is involved in those
processes. This includes, but is not limited to, descriptions of key processes for the following:

¢ Developing and communicating standards

Reacting
Owens acknowledges the need for legal and ethical standards. However, no information is presented
regarding the process(es) employed to develop and communicate those standards.

e Training employees and modeling for ethical and legal behavior across all levels of the
institution

Systematic

Members of the Board of Trustees complete ethics training as part of their on-boarding process and
annually sign a conflict of interest statement, as do the members of the College Foundation Board. In
addition, the President and the trustees are required to file a complete and accurate financial
disclosure statement with the Ohio Ethics Commission each year. Human Resources offers a series of
training sessions that reference integrity, including diversity, discrimination and Title IX training.

Reacting
However, the portfolio does not mention how ethical and legal behavior are modeled.

e Operating financial, academic, personnel and auxiliary functions with integrity, including
following fair and ethical policies and adhering to processes for the governing board,
administration, faculty and staff (2.A.)

Reacting

Owens reports its General Counsel, Board policies and employee handbook articulate its standards
for integrity and ethical behavior. However, other than its Institutional Review Board, it is unclear
what processes Owens uses to ensure ethical compliance across its operations.

e Making information about programs, requirements, faculty and staff, costs to students, control,
and accreditation relationships readily and clearly available to all constituents (2.B.)

Reacting

Owens maintains information regarding programs, core learning objectives, learning, graduation
requirements, and specialized accreditations readily available in the College Catalog as presented in
Category 1. However, there remains an opportunity to identify a process for maintaining availability
regarding faculty and staff, control and operations, and costs to students equally available.

4R4 What are the results for ensuring institutional integrity? The results presented should be for the
processes identified in 4P4. All data presented should include the population studied, response rate
and sample size. All results should also include a brief explanation of how often the data is collected,
who is involved in collecting the data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting
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Documents relating to the two-year Fiscal Watch and financial recovery process were described as
demonstrating consideration to integrity necessary for the College’s sustainability, noting the College
has continuously maintained clean financial audits. However, the relative absence of results presents
an opportunity to develop measures to determine if ethical training has been effective, and how
satisfied stakeholders may be with finding information related to academic integrity policies, cost of
degree calculations, etc. The College did not provide results to the processes described in 4P that
would answer the posed question, “What are the results for ensuring institutional integrity”.

e Comparison of results with internal targets and external benchmarks

Reacting
Owens does not present targets that have been established or external benchmarking data related to
its integrity processes.

e Interpretation of results and insights gained

Reacting
No interpretation of results and insights gained were provided.

414 Based on 4R4, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens reported improvements through state-wide programs that include the Ohio College
Completion Plan, the Affordability and Efficiency report, and the articulated Regional Compact with
public institutions in Northwest Ohio. Other improvements included following the Aspen Institute’s
presidential search guide during its presidential search process and the President’s selection to the
Aspen Fellows for Community College Excellence that focused on closing the equity gap in student
success. A leadership experience is planned for academic program chairs. Owens has an opportunity
to set integrity goals that have associated action steps, these steps may inform measurement and
analysis of behaviors and ultimately led to improvements to promote desired behaviors.

CATEGORY SUMMARY

Category 4 was written in a different style from all the other Categories, with sub-component
processes not being separated out in the portfolio narrative. This made it very difficult for the
reviewers to read. Ultimately, the institution did not answer all of the posed processes that were to be
addressed.

Most of Owens processes regarding Mission and Vision, Strategic Planning, Leadership, and
Integrity are at the Reacting level of maturity. The College has used strategic planning techniques
and new presidential leadership in order to work through a financial exigency situation. The entire
results areas of Category 4 are at the Reacting level of maturity. The College has an opportunity to
reflect on the appropriate measures for its stated processes and to ensure targets and benchmarks are
used in order to make quality improvements as needed.

CATEGORY STRATEGIC ISSUES
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e Lack of benchmarks and internal targets.

e Lack of reporting of results and improvements based on those results.

e There is not a clear alignment between the processes, tools/methods/instruments to assess the
processes, results, and their corresponding improvements.

e Lack of evidence regarding integrity, ensuring legal and ethical behavior.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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V - Knowledge Management and Resource Stewardship

Addresses management of the fiscal, physical, technological, and information infrastructures
designed to provide an environment in which learning can thrive.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Knowledge Management, Resource Management and Operational
Effectiveness.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in

the Systems Appraisal procedural document provided by HLC.

Evidence
CATEGORY 5: KNOWLEDGE MANAGEMENT AND RESOURCE STEWARDSHIP

Category 5 addresses management of the fiscal, physical, technological and information
infrastructures designed to provide an environment in which learning can thrive.

5.1: KNOWLEDGE MANAGEMENT

Knowledge Management focuses on how data, information and performance results are used in
decision-making processes at all levels and in all parts of the institution.

5P1 Describe the processes for knowledge management, and identify who is involved in those
processes. This includes, but is not limited to, descriptions of key processes for the following:

¢ Selecting, organizing, analyzing and sharing data and performance information to support
planning, process improvement and decision making

Systematic — Owens uses its Information Technology (IT) and Institutional Research (IR) Offices to
organize and share usable, electronically accessible data. The Information Technology (IT) Office
maintains the structure, integrity and security of data while the Institutional Research (IR) Office
converts data into usable form for planning, decision-making, assessment and improvement.
Ellucian’s Banner platform is identified as Owens primary enterprise information system with
modules for student information, finance, accounts receivable, financial aid, human resources, and
alumni. The IR Office also uses Oracle tables for static data reporting intended for daily enrollment,
census point enrollment, end of term enrollment, data reported to the State of Ohio and unit-level
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IPEDS data. Employees have direct access to Banner data based upon their position and security
roles. IR and IT maintain routine reports that can be run on demand while individualized requests
can be made through the ticket system to IT or through division VPs to IR. Requests are prioritized
based on their importance for institutional compliance, College operations and strategic priorities.

Owens has an opportunity to identify the processes and criteria employed to select and analyze the
data as well as how stakeholders and employees provide feedback in the decision-making process.
Defining processes for evaluation of the processes themselves may strengthen the ability of Owens to
engage in data driven decision-making.

e Determining data, information and performance results that units and departments need to
plan and manage effectively.

Reacting — Data needs are based on seven key purposes: (1) accreditation, (2) program review and
improvement, (3) state and federal reporting, (4) performance funding, (5) fiscal management, (6)
institutional operations, and (7) strategic planning. The IR Office maintains a record of what and
how data are used for institutional management, planning, and improvement. However, it is unclear
what process Owens uses for determining its data needs for the seven key purposes. Owens has an
opportunity to formalize a process for identifying needs that may make it easier to identify, address,
evaluate, and review needs comprehensively across the College.

e Making data, information and performance results readily and reliably available to the units
and departments that depend upon this information for operational effectiveness, planning and
improvements

Systematic — Based on the employees’ position and security roles, data is available through various
means. These include (1) direct access to data in Banner, (2) on-demand retrieval through the
Applications Manager, (3) an IR intranet site providing static reports and interactive dashboard for
direct querying, (4) special requests to I'T and IR for custom reports, and (5) access to College
policies, procedures, practices, processes and resources provided in the College catalog, Board Policy
Manual, and FAQ webpage. The IR Office is the primary source to share data through various means
that includes weekly messages on the electronic communication tool, ONews. Owens may increase its
level of maturity by identifying processes for evaluating the effectiveness of these mechanisms as well
as user satisfaction. A possible approach could be tracking utilization as a first means of evaluating
the effectiveness of its data availability and determining areas of unmet need.

e Ensuring the timeliness, accuracy, reliability and security of the institution’s knowledge
management system(s) and related processes

Systematic — Owens describes a number of measures and systems in place to ensure the timeliness,
accuracy, reliability, and security of its data. However, specific processes for its measures are not
described. It is also unclear what process the College uses for ensuring accuracy and how data is
audited in a regular and timely manner. Owens may increase maturity by incorporating mechanisms
by which user reports of observed inaccuracies, experienced downtimes, etc. could be evaluated to
improve the effectiveness of such system(s).

¢ Tracking outcomes/measures utilizing appropriate tools (including software platforms and/or
contracted services)

Systematic — Owens lists a variety of formative and summative measures including benchmark

Page 63



Owens Community College - Final Report - 3/12/2019

measures of institutional functioning. However, knowledge management processes for tracking these
outcomes/measures are not described (e.g., when and how data are collected, analyzed, distributed,
and used). Maturity could be improved by assessing these processes.

5R1 What are the results for determining how data, information and performance results are used in
decision-making processes at all levels and in all parts of the institution? The results presented
should be for the processes identified in SP1. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how
often the data is collected, who is involved in collecting the data and how the results are shared.
These results might include:

e Summary results of measures (include tables and figures when possible)

Reacting — Owens provides limited results to answer the posed question “What are the results for
determining how data, information and performance results are used in decision-making processes at
all levels and in all parts of the institution?”” Help Desk summary data for the past two years was
presented along with student satisfaction information regarding IT resources. Two examples of using
the SNAP survey software were presented. A Google Analytics page view report showed an increase
in the viewing of reports over the past year. In addition, the results presented do not appear to be
derived from the tracking measures identified in 5P1 above. The institution has an opportunity to
enhance the CQI maturity of these processes by identifying results data that are related to the
processes being assessed.

e Comparison of results with internal targets and external benchmarks

Reacting - No internal targets or external benchmarks were provided. Owens has an opportunity to
make comparisons with other institutions through various state reports and third party surveys. The
College is encouraged to set internal targets to improve and measure the effectiveness of its
knowledge management process.

e Interpretation of results and insights gained

Reacting - Limited interpretation was provided. An opportunity exists for Owens to measure the
effectiveness of its knowledge management processes and how its effectiveness affects how data,
information and performance results are used in decision-making at all levels and in all parts of the
institution. An opportunity exists for the College to more clearly identify what the College has
learned about the College-wide use of data, where there are opportunities for expanded use, and
where the College can rethink certain kinds of reporting.

SI1 Based on 5R1, what process improvements have been implemented or will be implemented in
the next one to three years?

Owens reported a key improvement in the IR office was the addition of four new Excel dashboards
for data exploration and analysis with major improvements to a fifth dashboard. IR also improved its
process for surveying student satisfaction and implemented a weekly Course Scheduling
report/dashboard to assist Deans and Chairs monitor course and section fill rates during open
registration to make real-time revisions to meet student needs. The College has plans to implement
and train users on the Argos reporting tool that allows users to create their own data reports in early
2019. The College could improve their knowledge management maturity level by developing
benchmarks and targets for determining to what extent faculty and staff are using its tools to inform
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change to lead to improved outcomes. In addition, it was unclear how improvements mentioned were
related to information presented in SR1. Linking processes to results, and results to improvements
would also be a step to improve the CQI maturity of the institution.

5.2: RESOURCE MANAGEMENT

Resource Management focuses on how the resource base of an institution supports and improves its
educational programs and operations. The institution should provide evidence for Core Component
5.A. in this section.

5P2 Describe the processes for managing resources, and identify who is involved in those processes.
This includes, but is not limited to, descriptions of key processes for the following:

e Maintaining fiscal, physical and technological infrastructures sufficient to support operations
(5.A.1)

Systematic - Owens changed many of its fiscal, physical, and information technology operations
during the financial recovery period during and after their Fiscal Watch. The budget process
underwent the most change and is now well-defined and systematic. To increase accuracy and reduce
labor, software was implemented enabling non-bargaining unit employees to submit hours worked,
sick time, and vacation time electronically. The Facilities Department has also developed a process
that includes various committees tasked with reviewing space use, building needs and renovation
requests, capital planning, and maintenance requests. Several technological improvements were
made through the addition of Banner software modules.

However, it is not clear that there are formal processes by which Owens assesses the effectiveness of
these efforts or addresses the needs of the physical and technological infrastructures in an explicit,
repeatable, and evaluable process.

e Setting goals aligned with the institutional mission, resources, opportunities and emerging
needs (5.A.3)

Reacting - Since 2015, meeting the requirements of the State of Ohio imposed Fiscal Watch has
been the primary institutional goal for Owens. A new strategic plan to be implemented in Spring
2019 will have goals aligned with the institutional mission, resources, opportunities, and emerging
needs. However, an opportunity exists to explicitly identify how that alignment was achieved.
Linking goals back to the mission and vision and defining the processes for evaluating effectiveness
of goals with mission may move this to a higher level of maturity.

¢ Allocating and assigning resources to achieve organizational goals, while ensuring that
educational purposes are not adversely affected (5.A.2)

Systematic - As a product of the Fiscal Watch, Owens now maintains a fiscal infrastructure that
supports on-going operations, the budget process now builds a realistic budget, requires that accounts
have funds before requisitions are made, and assigns budget accountability to budget authorities. As
these processes mature, Owens has an opportunity to implement a process to evaluate the success of
its funding allocation processes in meeting educational needs.

e Tracking outcomes/measures utilizing appropriate tools

Reacting - Owens successfully completed its Fiscal Watch by following its Financial Recovery Plan;
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however, it is not clear from the Portfolio how Owens selects appropriate tools or tracks planning
outcomes and measures. Other than financial management, no other outcomes or measures were
discussed in this section. Owens has an opportunity to leverage current efforts and provide a clear
summary of how all of its tracking strategies and reports are relevant to specific goals and strategic
directions.

5R2 What are the results for resource management? The results presented should be for the processes
identified in SP2. All data presented should include the population studied, response rate and sample
size. All results should also include a brief explanation of how often the data is collected, who is
involved in collecting the data and how the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Systematic - Owens completed the Fiscal Watch process, has successfully balanced the budget, added
to its reserves for the past three years and has received clean audits throughout its recovery process.
Summary data provided to support this included Senate Bill 6 composite scores indicating positive
financial health. Owens has been able to make facility, maintenance, and information technology
improvements while improving its financial health. To advance maturity, the institution may benefit
from linking results to specific, repeatable processes that include identified benchmarks and
challenging but attainable targets, related to financial capacity and stability, as part of a coherent
assessment plan.

e Comparison of results with internal targets and external benchmarks

Reacting - Owens has compared its Senate Bill 6 composite scores against state minimum standards.
However, specific internal targets and external benchmarks and comparisons were not provided. The
College has an opportunity to improve by tracking the effectiveness of its newly developed processes,
identifying external benchmarks, and setting internal, measurable targets.

e Interpretation results and insights gained
Reacting - The narrative in this section is descriptive rather than interpretive.

512 Based on 5R2, what process improvements have been implemented or will be implemented in the
next one to three years?

Owens reported its Banner Finance Self-Service module has improved several processes that include
a purchase order process, budget process, and Web Time Entry process. Additional electronic
processes are being explored to allow budget authorities to submit budget requests to the Budget
Office electronically. The long-term campus master plan is being updated and revised. The College
has developed a timeline for its IT infrastructure project needs, dependent upon available funding, to
make technology changes and address student needs. These improvements were not linked to data in
5R2 and the College may benefit by identifying specific data to support decision-making.
Articulating these processes and linking results that include targets and benchmarks to evaluate
effectiveness may assist Owens in gaining results and insights to inform improvement.

5.3: OPERATIONAL EFFECTIVENESS

Operational Effectiveness focuses on how an institution ensures effective management of its
operations in the present and plans for continuity of operations into the future. The institution should

provide evidence for Core Component 5.A. in this section.
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5P3 Describe the processes for operational effectiveness, and identify who is involved in those
processes. This includes, but is not limited to, descriptions of key processes for the following:

¢ Building budgets to accomplish institutional goals

Systematic — Owens developed well-defined, systematic processes as a result of its financial recovery
plan for effective budget management of resources and operations. To advance maturity and
demonstrate how budgeting processes link to strategic planning, Owens may want to document actual
allocations that support each of its strategic initiatives and set specific targets for the measures used
to inform budget development. In addition, developing a process to document how the College
evaluates its budget allocation, capital allocation, and technology allocation processes may be helpful
in evaluating the effectiveness of those processes.

e Monitoring financial position and adjusting budgets (5.A.5)

Systematic — Owens was recently released from the Fiscal Watch process by the state. During this
period, Owens added new processes so that the Board and the administration can monitor the
financial position accordingly. Owens Budget Office prepares a monthly Financial Report for the
Board, reviews the Reserve Requirements to comply with the Financial Standards Policy, reviews the
Balance Sheet prepared by the Controller, and prepares an investment schedule. Budget authorities
can submit four types of budget adjustments for approval by the Budget Office. As the budget process
matures, implementing an evaluative process may ensure the processes are working as intended to
safeguard financial stability.

e Maintaining a technological infrastructure that is reliable, secure and user-friendly

Reacting — This question was not addressed in this section of the portfolio. However, referring to
information provided in 512, Owens has developed a timeline (2018-2020) for IT projects, dependent
upon available budget dollars. A more thorough explanation of how the College relies on hardware
and software vendors for effectiveness data and a description of the processes used to create the
timeline in 512 as well as evaluate the effectiveness of the processes in place would strengthen the
Portfolio and increase maturity.

e Maintaining a physical infrastructure that is reliable, secure and user-friendly

Systematic — The College maintains a reliable, secure and user-friendly physical infrastructure by
creating a 6 - year capital plan every two years and reviewing deferred maintenance projects on an
annual basis. HVAC systems, lighting control systems, and fire systems are inspected yearly. An
integrated approach to keeping buildings user-friendly includes a work order system that is accessible
to the campus community. The portfolio does not address how the physical infrastructure is secure or
how they prioritize when the capital needs are greater than the resources. In addition, the process
could be improved by describing how faculty and staff are trained/reminded they are the eyes and
ears for issues as a process to ensure effectiveness.

e Managing risks to ensure operational stability, including emergency preparedness

Systematic - Budget authorities annually project 5-year budget needs to identify and plan for future
needs. Owens’ Financial Standards Policy requires the College to maintain a fiscal reserve that may
only be utilized for emergency situations. Vice Presidents now comprise the Risk Management
Committee that has a risk assessment tool and a flowchart available on the website to evaluate both
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the educational and financial benefit of any proposed initiatives. A Comprehensive Emergency
Action Plan provides the procedures for any disaster, actual or potential that may occur on campus
and an Alert System is used to notify stakeholders of campus closures or emergencies. An
opportunity exists to identify a process to provide data concerning how incidents are logged, acted
on, and improvements made as a result of them and to integrate that data into a process to assess
effectiveness.

e Tracking outcomes/measures utilizing appropriate tools

Systematic - Dashboards are used as the primary tools to track outcomes. The IR dashboard shows
enrollment and student success measures and the financial dashboard tracks various financial
measures used to assess operational effectiveness. The level of maturity may increase if Owens
identified set targets to evaluate progress as well as describing how this information is communicated
to stakeholders.

Reacting - The institution has an opportunity to identify how the technology and physical plant
resources are tracked and assessed using the identified Dashboards.

5R3 What are the results for ensuring effective management of operations on an ongoing basis and
for the future? The results presented should be for the processes identified in SP3. All data presented
should include the population studied, response rate and sample size. All results should also include
a brief explanation of how often the data is collected, who is involved in collecting the data and how
the results are shared. These results might include:

e Summary results of measures (include tables and figures when possible)

Systematic - Owens notes four years of a balanced budget, improved Senate Bill 6 scores (from 1.0 to
4.5), and two consecutive independent audits with increased financial stability. The College includes
results from two IT and nine facilities questions from a Student Satisfaction Survey, however, trend
and benchmark data were not included, and this measure was not described in the last Process
question above. A link to injuries tracked was also included but were not summarized in the
narrative. Maturity could be increased by including more measures of effectiveness as well as linking
the results to the processes.

e Comparison of results with internal targets and external benchmarks

Reacting - Owens has improved several of its fiscal performance scores as required by the State of
Ohio and HLC. However, it is not clear that internal targets and external benchmarks are established
or employed to facilitate a process of continuous improvement.

e Interpretation of results and insights gained

Reacting - The narrative was more descriptive of results than providing interpretations on insights
gained. An opportunity exists to identify processes and set targets and benchmarks to effectively
measure and provide insight on results for operational effectiveness.

513 Based on 5R3, what process improvements have been implemented or will be implemented in the
next one to three years?

As a result of the Fiscal Watch, Owens has made a number of improvements to enhance efficiencies
and reduce risk. Improved processes include reduction of fees, contract review process, facilities/IT,
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records retention, sale of Tracy Road Building, and relocation of Skilled Trades. Implementing
security cameras and card swipes along with a revision of IT Policies are planned. The College may
benefit by identifying specific measures to evaluate the efficiency of the processes for ensuring
effective management of operations.

CATEGORY SUMMARY

Owens successfully managed a financial exigency situation in 2015 and currently has a financial plan
in place to help inform decision-making processes and resource allocations. Processes within
Category 5 are primarily at the systematic level of maturity. The Institutional Research Office works
with College personnel in providing data, information, and performance results via Intranet
dashboards and other web-based documents so that decision-making processes can be made College-
wide. The Board-approved 2015 Financial Recovery Plan, with oversight from the Budget Office and
the CFO, provided the needed direction for financial management during the Fiscal Watch period
and facilitated release from the Fiscal Watch a year earlier than expected from Fiscal Watch.
Effective management of operations is accomplished via regular monitoring of budgetary income and
expenses and having appropriate processes to mitigate risks. Results vary from reacting to
systematic.

Owens could advance the maturity of processes by ensuring they are regularly assessed for
effectiveness and improvement. Results could be matured through additional work on setting targets
and benchmarks, by ensuring that measures are directly related to stated processes, and by linking
improvements more explicitly to results.

CATEGORY STRATEGIC ISSUES

e Lack of benchmarks and internal targets.

e Lack of reporting of results and improvements based on those results.

e There is not a clear alignment between the processes, tools/methods/instruments to assess the
processes, results, and their corresponding improvements.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.

Page 69



Owens Community College - Final Report - 3/12/2019

VI - Quality Overview

Focuses on the Continuous Quality Improvement culture and infrastructure of the institution. This
category gives the institution a chance to reflect on all its quality improvement initiatives, how they
are integrated, and how they contribute to improvement of the institution.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Quality Improvement Initiatives and Culture of Quality.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in

the Systems Appraisal procedural document provided by HLC.

Evidence
CATEGORY 6: QUALITY OVERVIEW

Category 6 focuses on the Continuous Quality Improvement culture and infrastructure of the
institution. This category gives the institution a chance to reflect on all its quality improvement
initiatives, how they are integrated and how they contribute to improvement of the institution.

6.1: QUALITY IMPROVEMENT INITIATIVES

Quality Improvement Initiatives focuses on the Continuous Quality Improvement (CQI) initiatives
the institution is engaged in and how they work together within the institution.

6P1 Describe the processes for determining and integrating CQI initiatives, and identify who is
involved in those processes. This includes, but is not limited to, descriptions of key processes for the
following:

e Selecting, deploying and evaluating quality improvement initiatives

Systematic - Overall Owens is Systematic in selecting and deploying quality improvement
initiatives. From 2014 to 2017, Owens’ priority was completing an Ohio State imposed Fiscal Watch.
All strategic priorities and CQIs were directed toward its financial recovery. Shared governance was
improved by making changes in the standing committee structure, to allow communication to flow
more directly to the President’s Executive Cabinet, providing better efficiency and faster decision-
making. A student satisfaction survey, strategic planning meeting feedback, program accreditations,
state initiatives, and partnerships were mentioned as sources of evidence to evaluate internal efficacy.
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Since 2013, four Action Projects were implemented: IT Governance, Experiential Learning and
Career Services, Building Internal Relations, and AQIP 2.0. Owens may find it helpful to identify a
process for periodic evaluation of both processes and results to better analyze results for improvement
as well as establish targets and benchmarks.

¢ Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and Strategy
Forums

Systematic - Based on Systems Portfolio feedback, Owens joined the HLC Assessment and Student
Completion Academies. Although the College needed to discontinue the Completion Academy due to
finances, participation in both led to faculty-led initiatives. Owens also attended a 2015 Strategy
Forum at the same time the Fiscal Watch started, and an Action Project that emerged from the Forum
was focused in Building Internal Relationships. Maturity could be increased by describing more
details of processes for aligning accreditation activities and by assessing these processes and
improvements.

6R1 What are the results for continuous quality improvement initiatives? The results presented
should be for the processes identified in 6P1. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how
often the data is collected, who is involved in collecting the data and how the results are shared.

Reacting — The posed question, “What are the results for continuous quality improvement
initiatives?” was answered by providing data on the new English Composition Plus course and how it
has affected placement into English courses, along with narrative on Fiscal Watch initiatives. The
institution has an opportunity to explore the outcome of those processes in the form of actionable data
which can serve to inform moving forward.

611 Based on 6R1, what quality improvement initiatives have been implemented or will be
implemented in the next one to three years?

Owens reported its Executive team has become more involved in CQI initiatives using IR data from
dashboards, student satisfaction survey and climate survey results, enrollment projections and other
analyses in making decisions. The College’s standing committee structure has been used to drive
CQI initiatives. Although the AQIP Pathway is being discontinued, continuous improvement is
embedded in both the Open and Standard Pathways. As Owens becomes more knowledgeable in its
selected pathway and quality improvement initiative approach, the College may find it helpful to
follow the process-results-improvement-action method for continuous improvement. Improvements
mentioned are not linked to data in 6R1.

6.2: CULTURE OF QUALITY

Culture of Quality focuses on how the institution integrates continuous quality improvement into its
culture. The institution should provide evidence for Core Component 5.D. in this section.

6P2 Describe how a culture of quality is ensured within the institution. This includes, but is not
limited to, descriptions of key processes for the following:

¢ Developing an infrastructure and providing resources to support a culture of quality
Reacting - Owens introduces continuous improvement methodology to new employees during

orientation. This is reinforced by soliciting feedback from various stakeholders on and off campus to
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identify pertinent issues. During the financial recovery, Owens disbanded its AQIP Planning
Council. An AQIP Action Project entitled, AQIP 2.0 was designed to revive a culture of CQI at
Owens. However, with the AQIP Pathway being discontinued, the project was suspended. The
Executive Team is now responsible for assuring quality following its governance committee
structure. The ALO meets regularly with the Executive Team to discuss the quality concept. An
opportunity exists to develop processes that assess the effectiveness of infrastructure developments in
promoting a culture of quality as Owens transitions to either the Open or Standard Pathway.

e Ensuring continuous quality improvement is making an evident and widely understood impact
on institutional culture and operations (5.D.1)

Reacting — Owens has diversified the attendees to the annual HLC conference in an effort to involve
a wider range of the institution in CQI. Establishing explicit, repeatable, and evaluable processes for
how this diversification is being accomplished, how the information obtained will be integrated into
the institutional CQI conversation, and how that integration will be assessed to inform the next steps
would enhance the CQI maturity of these efforts. Maturity could also be improved by describing more
details about how the College ensures continuous quality improvement is making an evident and
widely understood impact on institutional culture and operations. For example, evaluating how
employee understanding of CQI (including new employee orientation where it is noted that this is
first introduced) could help the College assess its culture of quality.

e Ensuring the institution learns from its experiences with CQI initiatives (5.D.2)

Reacting - Owens reviews feedback from stakeholders gathered through various campus surveys,
questionnaires and meetings, and strategic planning sessions. However, there are many sections of
this Portfolio with limited or no data, no targets or benchmarks, interpretations offered without
supporting quantitative analyses, and improvements sections that do not connect with results
sections. Most processes, even when introduced explicitly, are not presented with corresponding
evaluative mechanisms.

To mature, Owens may want to review periodically its process for ensuring it learns from its
experiences with CQI initiatives. An opportunity exists to show how effectively units are able to
collaborate and communicate with each other so that stakeholders can relate to what the College does
to achieve institutional goals and strategies and how it provides metrics and appropriate evidence of
its achievements.

e Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway within the
institution

Systematic — The AQIP 2.0 Action Plan was designed to determine if AQIP was still the best
Pathway for the College. Owens has implemented a process for all initiatives to reflect, assess, and
modify. This process is in place pending identification of a new accreditation pathway.

Reacting - Owens is moving away from AQIP and seemingly has not totally adopted a new quality
control initiative plan. Opportunities exist for Owens to review processes more intentionally and
directly.

6R2 What are the results for continuous quality improvement to evidence a culture of quality? The
results presented should be for the processes identified in 6P2. All data presented should include the
population studied, the response rate and sample size. All results should also include a brief
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explanation of how often the data is collected, who is involved in collecting the data and how the
results are shared.

Systematic - Owens provided evidence of the positive direction of the College using CQI methods
that included a revised remedial English program, a ratio of awards to enrollment increase, a 3-year
IPEDS graduation rate increase from 6% to 18%, completion of the Fiscal Watch, implementation of
a valid and reliable enrollment forecasting tool to assist the budgeting process, course completion
rates improved, and the IPEDS Fall to Fall retention rate increased for full-time students from 45%
to 53% between cohorts 2011 and 2016, as did the part-time student rate, from 35% to 43%. The
College has understandably focused on financial improvements during its Fiscal Watch leading to
processes and results that are not always clearly connected to the processes or initiatives in the
designated AQIP Categories. These improvements suggest the College has experienced success in
addressing the fiscal crisis and anecdotally indicate the effectiveness of the CQI efforts. By setting
explicit targets and benchmarks, Owens may continue to improve even after AQIP ends.

612 Based on 6R2, what process improvements to the quality culture have been implemented or will
be implemented in the next one to three year?

Owens reports various improvements that are focused on the movement to a completion agenda in
line with the state’s move to a 100% performance-based model for subsidy allocations. This agenda
serves to inform and direct improvement efforts. With time these efforts may evolve from a reactive
to a proactive model to guide the development of a new CQI culture within the institution.
Furthermore, Owens is developing an infrastructure and providing resources to support a culture of
quality, but additional evidence in the form of data may corroborate their assertions. Improvements
mentioned were not linked to data in 6R2.

CATEGORY SUMMARY

Owens has undergone significant change in recent years to complete its Fiscal Watch that impacted
almost every College process. The College has invested in new systems of accountability, new
administrative and committee structures, and a new strategic plan, while working toward greater
consistency and efficiency. The consistent reports of the impact of this financial crisis has caused
many challenges including coping with the requisite reductions in staffing, classes, and programs of
study. However, many opportunities for change and growth were also created. Owen’s processes
regarding Quality Overview are at Reacting or Systematic levels of maturity. Although the
institution exhibits a commitment to CQI and many of the elements of CQI processes and culture are
in place, there is an opportunity for greater integration across various functions and greater
intentionality in CQI processes. The College questioned its involvement in AQIP with the AQIP 2.0
Action Project. With the recent discontinuation of the AQIP Pathway, Owens knows the importance
of quality improvement and will be redefining how CQI looks at the institution. The Results area of
Category 6 are at the Reacting or Systematic levels of maturity. Owens has an opportunity to
identify and analyze relevant data to provide evidence of the effectiveness of its CQI initiatives.
Owens may mature by using its strategic planning process to reaffirm and integrate CQI across all
functions and to create greater discipline in defining and documenting process-results-improvement
cycles. The presented results did not measure what was described in the Process questions, and the
improvements were not linked to the results presented.

CATEGORY STRATEGIC ISSUES

e Lack of a defined CQI process for the institution.
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e Lack of benchmarks and internal targets.

e Lack of reporting of results and improvements based on those results.

e There is not a clear alignment between the processes, tools/methods/instruments to assess the
processes, results, and their corresponding improvements.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is broadly understood within the institution and guides its operations.

1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Rating

Adequate

Evidence

The current mission was adopted by the Board of Trustees in 2004 and undergoes periodic review by
the Board. Past reviews occurred in 2010 and 2013. Currently the mission, vision and values are
being reviewed and possibly revised during the 2019-2021 strategic planning process. Internal and
external stakeholders have been invited to complete surveys and attend conversation sessions to add
input to the mission statement review process. Evidence to support published regular review, versus
periodic review, of the mission by the Board of Trustees is recommended.

Programs and student services necessary for student success are aligned to the mission, but evidence
to support this is minimal in the portfolio. The College’s “Points of Pride”” document provides a
framework of the opportunities provided to students and community stakeholders, which support the
College’s mission, vision, and values. Additional evidence demonstrating how academic programs,
student support services, and enrollment profile are consistent with the stated mission is
recommended.

The Financial Recovery Plan developed during the Fiscal Watch details operational processes that
include enrollment management, facilities planning, and budget resource allocation aligned to
mission and strategic plan initiatives.

Directly referring to the strategic plan’s linkage to the mission would allow Owens to monitor its
operational growth in relationship to its mission.

Initiatives planned to improve student success are aligned with the mission. Measurement tools
include surveys of entering students, enrolled students, and alumni, a comprehensive strategic
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enrollment plan; and campus completion plans. These results show evidence of progress in student
success and satisfaction with the College. The Financial Dashboard developed during the Fiscal
Watch provides Owens with data to maintain its financial stability level while satisfying its mission.
The Board of Trustees ensured that the mission, vision, and values were kept close as decisions were
made during the Fiscal Watch period. A Board resolution protected students by offering waivers and
refunds when changes were made to FY'16 tuition and fees. Evaluations of academic programs are a
factor in determining program discontinuance. Vacancy fillings and budget allocations use the
mission and vision as a guide for resource distribution. Owens may consider explicitly documenting
how it aligns its stated strategic goals with its resource allocations.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.B - Core Component 1.B

The mission is articulated publicly.

1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

3. The mission document or documents identify the nature, scope, and intended constituents of
the higher education programs and services the institution provides.

Rating

Clear

Evidence

The mission, vision, and values are on the College website, catalog, and other publications. They are
also displayed at several locations at the College and are on employee business cards. New employees
learn about the mission, vision and values during orientation. Owens completed its Fiscal Watch
using consistent, intentional messaging to support its mission. The College has increased messaging
of its mission through a variety of Marketing Department initiatives.

The core institutional mission, vision, and values are reviewed periodically, and are currently being
reviewed during the development of the 2019-2021 strategic planning process. However, while
almost certainly present, an explanation of the extent and emphasis on the various aspects of its
mission is not readily identifiable in the College website or catalog.

Information regarding the nature, scope, and intended constituents of the specific programs,
including entry, graduation, and transfer specifics, is available in the College catalog. Additionally,
the document, “Points of Pride” provides a framework of the opportunities provided to students and
community stakeholders, which support the College’s mission, vision, and values.

Owens admissions policy provides access and opportunity to a wide variety of students. * The average
age of Owens students is 25.6. « 64% of students receive financial aid. * More than half of the
students self-identify as first-generation college students. ¢ The international student body represents
23 countries and five continents. * The growing military veteran population totals more than 560
students. * 70% of the student body is enrolled part time. « More than 20% of students are of minority
populations.

Interim Monitoring (if applicable)
Page 77



Owens Community College - Final Report - 3/12/2019

No Interim Monitoring Recommended.
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1.C - Core Component 1.C

The institution understands the relationship between its mission and the diversity of society.

1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate
within its mission and for the constituencies it serves.

Rating

Adequate

Evidence

The College maintains a diverse number of clubs and student organizations. OCC has actively
employed Advisory Committees to maintain an awareness of the society within which the
institution functions.

Section 1.3 of the Portfolio addresses involvement of stakeholders in program design and
review and the use of data to ensure program vitality. However, this section of the Portfolio
does not address the diversity of its stakeholders, the institution’s role in a multicultural
society, nor how it’s processes and activities reflect attention to human diversity. The mission
“We believe in serving our students and our communities. Your success is our mission” does
not directly address attention to human diversity nor address the constituencies it serves.

Evidence could be enhanced with additional proof of reflecting attention to human diversity
and the institution’s role in a multicultural society. The majority of the institutional efforts are
currently directed towards workforce and employability with some attention to the needs of
student stakeholders.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.D - Core Component 1.D

The institution’s mission demonstrates commitment to the public good.

1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Rating

Clear

Evidence

The College mission, “We believe in serving our students and our communities.

Your success is our mission”, vision and values of Owens Community College have been the
foundation of each strategic planning process and provide the planning framework at the
organizational level as well as the department level. Posted on pages of the College website and
promoted in publications, the mission, vision, and values are displayed in several locations
throughout the College facilities and appear on employee business cards. The document, Our Brand
Promise, articulates the values of the College in describing the College as an inclusive, welcoming
environment that engages and supports students and communities.

A recent strategic planning process included 20 structured conversations with internal and external
stakeholders led by the President that asked for input through worksheets, and faculty-led structured
conversations with faculty.

The Marketing department’s 2016 campaign highlighted the College mission in a number of ways
that have received much attention on social media outlets. The campaign highlighted preparing
students for the workforce, providing a clear path to a college degree, and affordability of Owens.

The “Points of Pride” document supports the College’s mission, vision and values by providing a

framework of the opportunities provided to its students and communities. Many of these demonstrate

commitment to the public good:

* The Owens Harvest Food Pantry exists to offer support to students in need, while also offering

valuable on-campus service learning opportunities for students.

* The Harvest Community Garden on the Toledo-area Campus is a living/learning lab used by a

variety of course disciplines. Students apply their academic knowledge in the garden by working and

providing creative input to grow items for consumption by Owens students and others in need. The

Community Garden on the Findlay-area Campus is maintained to provide fresh produce to Owens

students, faculty, and staff.

* Owens was selected by the Carnegie Foundation for the Advancement of Teaching to receive the
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2015 Community Engagement Classification for our campus-wide commitment to civic engagement.
* Owens admissions policy provides access and opportunity to a wide variety of students. * The
average age of Owens students is 25.6. * 64% of students receive financial aid. « More than half of
the students self-identify as first-generation college students. * The international student body
represents 23 countries and five continents. * The growing military veteran population totals more
than 560 students. ¢ 70% of the student body is enrolled part time. * More than 20% of students are of
minority populations.

* The Workforce and Community Services Division worked with 143 companies and trained 6,315
individuals in the last year.

* The College provided on-campus meeting and event locations for more than 50 area businesses and
community groups.

* Owens partners with 23 local fire departments to develop a regional fire service training
consortium.

* Owens partners with local police departments to become a testing location for new applicants to
enable police departments to greatly reduce their applicant screening costs and reallocate resources.
* Over 70% of graduates live and work in northwest Ohio.

* Owens offers over 100 programs and certificates that encompass Liberal Arts, Business,
Information and Public Service, Health and Nursing and STEM.

* Courses for personal growth and discovery are offered through the Workforce and Community
Services Division.

* Owens offers an opportunity for those who want to return to college after finding themselves
displaced or in search of new opportunities.

» Workers are trained for the skills they need to start out, advance their career or find a new job.

« Students participate in social events, service and community outreach initiatives and other on-
campus activities for the most comprehensive educational experience.

* More than 30 student organizations are registered with the Office of Student Activities and are
active with a mission of leadership development, social responsibility and co-curricular engagement.
* The student-elected Student Government president serves on the College’s President’s Cabinet and
other College committees to provide a student voice in shared governance.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions;
it establishes and follows policies and processes for fair and ethical behavior on the part of its
governing board, administration, faculty, and staff.

Rating

Adequate

Evidence

A Model Ethics Policy is found in the Board Policy Manual, addressing general ethical standards for
board members and all employees. A Board Policy Manual chapter is focused on employment
standards and compliance. Additional items found in the Board Policy Manual include a Responsible
Computing Policy, Purchasing Policy, Anti-Discrimination and Harassment Policy, and Title
IX/Sexual Misconduct Procedures and Guidelines.

Owens has a set of ethics training for new employees, new members of the Board of Trustees and
new members of the Foundation Board. Board of Trustee members must attend ethics training every
two years in addition to when they join the board. All must sign a conflict of interest statement
annually. Higher level officers are required to file financial statements with the Ohio Ethics
Community annually.

HR offers various training sessions, academic honesty training is provided, the College uses IRB
reviews, and employees receive an employee handbook during orientation. It is unclear when
trainings are offered and how attendance is encouraged/required and tracked.

Sessions on interviewing and hiring are held for individuals serving on search committees, as well as
for hiring managers. Issues related to selection interviews, legalities of questions, interview biases,
regulatory acts and employment decisions, affirmative action, and developing interview questions are
discussed in these trainings.

“Legal Aspects of Board Action” was presented to the Board of Trustees on October 10, 2018 by Lisa
Nagel, General Counsel, Vice President, Administration, an example of ongoing training related to
board responsibilities, integrity issues, and ethical behavior.

Board of Trustees Finance Committee meeting minutes from 2008-2018 are found on the College
website.
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The Owens e-Handbook, found on the College website, is for all College employees. Board of
Trustees Policies, HR related guidelines and procedures, hiring procedures and resources, FERPA
information, and resources for new managers and supervisors can be found there.

Although evidence is available on the website through various links, the portfolio did not clearly
present the evidence.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public with regard to
its programs, requirements, faculty and staff, costs to students, control, and accreditation
relationships.

Rating

Adequate

Evidence

Program requirements, faculty and staff, costs to students, control, and accreditation relationships are
posted in the catalog, some on the Institutional Research website, and many used in appropriate
College communications materials. Additionally, a faculty and staff roster and administration roster,
with credentials, can be found in the catalog. All courses with descriptions are found in the catalog.
However, although evidence is available on the website through various links, the portfolio did not
clearly present the evidence.

OCC maintains information regarding programs, core learning objectives, learning, graduation
requirements, and specialized accreditations readily available in the College Catalog as presented in
Category 1.

While all information is available on the College website, some information is more difficult to find.

Employees receive information on policies and an employee handbook during employee orientation.
However, it is unclear from the Portfolio where or what information or process Owens uses to make
information about programs, requirements, faculty and staff, costs to students, control and
accreditation relationships readily and clearly available to all constituents.

Owens increased communication across the College during the last two years through increased
efforts from its College President. The Board of Trustees created an improvement plan following
their self-assessment study. The President’s leadership team meets weekly and is involved in
analyzing state funding allocations. Multiple social media efforts are being used to increase
communications and marketing of campus events and activities.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.C - Core Component 2.C

The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

2. The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations.

3. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests or other external parties when such influence would not be
in the best interest of the institution.

4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Rating

Adequate

Evidence

The Board of Trustees are appointed by the Governor of Ohio to six-year terms. Board policies
specify the duties and scope of decision making including selecting and appointing the College
president, and approving personnel appointments and contracts, as well as setting operating budgets,
tuition, and fees. Board policies also require the trustees to provide oversight for financial and
academic policies and practices, as well as to meet legal and fiduciary responsibilities.

The Board of Trustees is charged by the Ohio Legislature with the responsibility of governing their
respective institutions. Boards make and are accountable for College decisions that include: selecting
and appointing the College President; approving personnel appointments and contracts; setting
operating budgets, student tuition and fees; granting degrees; approving rules, regulations; and
providing oversight and advice.

Trustees are invited annually to conferences from the Ohio Department of Higher Education and
Ohio Association of Community Colleges. The President meets regularly with the Board Chair and
Vice Chair to set monthly Board agendas, and the President’s leadership team presents the Board
with regular updates on institutional operations during each Board meeting. Board meeting agendas
and meeting minutes are found on the College website. However, it is not clear the extent to which
specific external constituencies are included or represented in these deliberations.

The Board members complete conflict of interest and financial disclosure statements annually to
ensure freedom from undue external influence. A list of Board members and their individual bios can
be found on the College website.

Trustees complete ethics training during their orientation process and annually sign a conflict of
interest statement, as do the members of the College Foundation Board. In addition, the President
and the Trustees are required to file a financial disclosure statement with the Ohio Ethics
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Commission each year.

Board policies state the responsibility for the management of the institution rests with the
president/chief executive officer and his/her staff. Identifying and documenting the specific and
appropriate board policies would provide additional evidence to support the criteria, as they are not
evident in the portfolio. Delegation of academic matters to the faculty by the Board of Trustees is not
discussed in the portfolio.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.D - Core Component 2.D

The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

Rating

Clear

Evidence

OCC has Collective Bargaining requirements and Board policy to support commitment to academic
freedom and integrity in teaching and learning. This includes bargaining unit members’ rights to full
freedom in College-related academic research and the publication of the results; freedom to present
academic subject matter related to their courses and relate various perspectives in both the classroom
and research endeavors; protection from censorship and discipline outside the College; and no
limitations placed on instructional methodology, study, investigation, presentation, and interpretation
of facts within the accepted standards of professional responsibility.

The College follows the federal Office of Health and Human Services’ guidelines related to research
with human subjects. OCC has an IRB, a standing committee of the College, to directly oversee
research processes which includes training, directions for review and forms. The IRB was developed
to ensure that any proposed research complies with ethical standards. Any research done by students,
faculty, and staff as well as anyone seeking to do research on any of the Owens' campuses or learning
centers or involving any OCC students or employees, must abide by the institution’s IRB regulations.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, students and staff.

1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

2. Students are offered guidance in the ethical use of information resources.

3. The institution has and enforces policies on academic honesty and integrity.

Rating

Clear

Evidence

Academic Freedom is addressed and fully outlined in the faculty Collective Bargaining Agreement.
Section 18.00.00 covers bargaining unit members’ rights to full freedom in College-related academic
research and the publication of the results. Section 18.01.00 protects bargaining unit members’
freedom to present academic subject matter related to their courses and relate various perspectives in
both the classroom and research endeavors. Section 18.02.00 protects faculty members from
censorship and discipline outside the College. Section 18.03.00 states that there shall be no
limitations placed on instructional methodology, study investigation, presentation, and interpretation
of facts within the accepted standards of professional responsibility.

The College follows the federal Office of Health and Human Services’ guidelines related to research
with human subjects. The College’s Institutional Review Board (IRB) directly oversees the process,
which includes training, directions for review and forms. The IRB is a standing committee developed
to ensure that any proposed research complies with ethical standards. Any research done by students,
faculty, and staff as well as anyone seeking to do research on any of the Owens’ campuses or learning
centers or involving any OCC students or employees, must abide by the institution’s IRB regulations.

The College adheres to a Student Code of Conduct, which is outlined in Board Policy and Procedure
3358:11-3-1. The policy states that the College seeks to maintain a learning environment where
students are expected to conduct themselves in a manner supportive of the academic atmosphere of
the College and respects the rights of other students and employees. It also establishes a conduct
system with clear standards to define expected behaviors, articulate prohibited behaviors, describes
the disciplinary process, outlines possible sanctions, provides due process, and provides an
opportunity for appeal. However, nothing was presented in the portfolio in regards to guidance used
with students to ensure ethical use of information resources.

Owens has standards of conduct and disciplinary process policy and procedure for faculty and staff.
This includes the requirements of the Higher Education Opportunity Act Financial and Ethical
Considerations, which prohibits state employees to benefit financially from their state positions. The
College also has a zero-tolerance policy towards workplace violence. Owens has and adheres to a
Model Ethics Policy which states that the board and all employees must, at all times, abide by
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protections to the public embodied in Ohio’s ethics laws, as found in Chapters 102 and 2921 of the
Ohio Revised Code, and as interpreted by the Ohio ethics commission and Ohio courts. Board

members and employees must conduct themselves at all times, in a manner that avoids favoritism,
bias, and the appearance of impropriety.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3 - Teaching and Learning: Quality, Resources, and Support

The institution provides high quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The institution’s degree programs are appropriate to higher education.

1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.

2. The institution articulates and differentiates learning goals for undergraduate, graduate, post-
baccalaureate, post-graduate, and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Rating

Adequate

Evidence

The institution employs active environmental monitoring through Advisory Committees and
accreditation agencies to ensure adequacy of requirements and student performance. All faculty are
required to submit his or her syllabi each semester for consistency review by the department head.
Courses are also observed and evaluated by the same standards.

The Program Review and Evaluation Process (PREP) assesses enrollment, retention, completion,
graduation, transfer, and job growth. Program development involves departments/school; the State’s
Program Approval Process; assessment of regional workforce needs and fiscal vitality; an advisory
committee; external standards [including ODHE expectations, Ohio Transfer Module (OTM)
Guidelines, and Transfer Assurance Guidelines (TAG)]. The College also redesigned general
education and program outcomes assessments and has many specialized accreditations. These
processes involving internal and external stakeholders and external guidelines should ensure that the
courses and programs require the levels of performance for students appropriate to the degree or
certificate awarded.

The institution clearly differentiates between educational programs and ensures that they are current
with industry requirements, and program outcomes are assessed through the program assessment
process. The portfolio, however, does not address how the institution articulates and differentiates
learning goals for undergraduate and certificate programs.

The Portfolio notes that all courses in all locations and through all modalities use the same outcomes
in a syllabus template and are observed and evaluated by the same standards. All faculty, including
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adjuncts, must follow the College’s syllabus template which includes these objectives and outcomes.
Details, however, are not provided and it is unclear how face-to-face and online observations and
standards are equivalent. Course completion and success rates can be reviewed through the
dashboard by course type, location, delivery method, and part of term.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.B - Core Component 3.B

The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application,
and integration of broad learning and skills are integral to its educational programs.

1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.

2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops
skills and attitudes that the institution believes every college-educated person should possess.

3. Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in
developing skills adaptable to changing environments.

4. The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

5. The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

Rating

Clear

Evidence

Owens attended the HLC Assessment Academy and its revised General Education student learning
outcomes are consistent with the College’s mission, educational offerings, associate degree levels,
and are in line with peer institutions and the Ohio Department of Higher Education (ODHE). These
outcomes have been developed by a faculty committee and have undergone several revisions. There is
a set of rubrics for the first general education outcomes and the rest are in development.

The four general education outcomes are:

Communicate: students will communicate effectively.

Analyze, Synthesize, and Evaluate Information: students will demonstrate the ability to apply
research skills and tools, as well as to analyze, synthesize, and evaluate information.

Think Critically: students will think critically.

Exposed to Different Perspectives: students will be exposed to views different than their own.

Owens routinely examines its learning outcomes to ensure alignment with constituents’ needs. The
needs of industry and graduate success are monitored through systematic surveying and
benchmarking against similar programs at peer institutions.

The general education outcomes are published in the College catalog, which is updated every spring.
Opportunities for students to put their learning into action is available through internships and
service learning experiences.
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The general learning outcomes continue to be integrated into the curriculum of all
departments/schools and programs with support from faculty assessment leads. Owens has a TRIO
program to support students with disadvantaged backgrounds.

To maintain the relevancy of the core and program competencies, faculty review licensure,
accreditation, and transferability standards, align with ODHE requirements; and engage their
advisory committees. The addition of the general education outcome of “exposure to different
perspectives” is a result of community stakeholders identifying it as a needed competency. Owens has
just begun to assess this outcome.

Faculty assessment leads direct assessment efforts. There are four assessment leads, one per academic
school. Faculty volunteer for the role of assessment point person, which entails serving that school by
answering questions and overseeing the collection of artifacts, discussions around student
improvement and the data reported.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.

1.

The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.

2. All instructors are appropriately qualified, including those in dual credit, contractual, and
consortial programs.

3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

4. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

5. Instructors are accessible for student inquiry.

6. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

Rating
Adequate
Evidence

Owens ensures a sufficient number of qualified faculty are available through staffing-level
determinations made primarily by the Provost/VP of Academic Affairs. Based on academic needs and
requirements, the number of sections offered guides the number of instructors needed. The majority
of the College’s classes are capped at 32 students, and the average class size over the past five years
has remained at about 13. Faculty lines are prioritized through discussions with the Dean and the
Provost/VP Academic Affairs. Strategic planning, operational planning, and budgeting are all used
to support ensuring qualified faculty and staft are available for academic programs.

Employee skills and credentials are determined by the needs of specific disciplines and accrediting
bodies. The HLC and the ODHE Academics Program manual provide the necessary standards related
to each discipline requiring accreditation, as well as the degree levels required for the various faculty
positions for teaching on campus and in College Credit Plus, the State’s dual credit program. When
advertising for faculty positions, the College’s job descriptions provide all required expectations and
credentialing requirements for faculty members. Owens’ Human Resources Department also requires
background checks and professional reference checks as a means to confirm applicants’ credentials
and qualifications. In addition, the Provost/VP Academic Affairs reviews applicants to ensure the
credentials they possess match the predetermined requirements of the position. There was no
mention, however, of how current faculty credentials were vetted in order to ensure they meet the
new HLC faculty qualifications.
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Faculty evaluations are done yearly, per the Collective Bargaining Agreement, for tenure-track
faculty and every three years for tenured faculty. Department Chairs review adjunct faculty. Students
complete course evaluations each semester. These evaluations continue to be reviewed by College
faculty members’ department heads in accordance with the relevant bargaining contract. No
information was provided on how College Credit Plus (dual credit) faculty are evaluated. The
Collective Bargaining Agreement language was provided as evidence that these evaluations are
occurring, however, no evaluation tool(s) was provided as evidence in the portfolio.

The College’s academic schools and departments continuously promote faculty education and
professional development. The College funds faculty education and professional development though
Academic Affairs and the Owens Faculty Association Collective Bargaining Agreement, Article 8
Education & Professional Development. In addition, the College provides faculty professional
development opportunities during opening week in August of each year. Another example of faculty
professional development involves the College’s STEM program. Since Fall 2016, faculty across the
College have been engaged in a number of professional STEM development projects and
presentations on campus.

The Collective Bargaining Agreement specifies the minimum hours of availability for student
inquiry. Full-time faculty are expected to schedule at least seven office hours per week for students
when the amount of time in class does not prohibit it. Three of those hours must be on campus and
the others can be at alternate locations including online, in labs, and at learning centers. Adjunct
faculty have various spaces by departments in which they can meet with students. Additionally, all
faculty are provided with both a phone extension and an email so that students can reach out if they
have questions and cannot meet during office hours.

The College focuses on ensuring employees possess required relevant credentials for positions. Staff
members who provide non-academic support services are trained and certified by the appropriate
outside agency. Examples would include counselors having state licenses, veteran’s support staff
being trained by the V.A., and the Student Conduct and Title IX staff attending regular training
through the Ohio Department of Higher Education.

The Student Services Division holds an annual employee development training to focus on common
themes that can be utilized amongst the various departments. Depending on the role of the
individual, more specialized training is conducted through the specific area. Student Counseling
Services employees maintain specialized degrees and licensures in order to serve students. Student
Counseling Services employees must attend trainings to obtain continuing education units (CEUs) to
ensure their credentials remain current.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.D - Core Component 3.D

The institution provides support for student learning and effective teaching.

1. The institution provides student support services suited to the needs of its student populations.

2. The institution provides for learning support and preparatory instruction to address the

academic needs of its students. It has a process for directing entering students to courses and

programs for which the students are adequately prepared.

The institution provides academic advising suited to its programs and the needs of its students.

4. The institution provides to students and instructors the infrastructure and resources necessary
to support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).

5. The institution provides to students guidance in the effective use of research and information
resources.

e

Rating

Adequate

Evidence

New students complete an Entering Student Survey which helps to identify student needs. Enrolled
students’ academic needs are monitored with an Early Alert system. Owens has tutoring services, a
writing center, advising, college completion coaches, civic ambassadors, student counseling services,
and an office of e-learning to assist students. The federally-funded TRIO Student Support Services
program supports students by offering supplemental academic advising, guidance, and other services.
The library provides an array of services to students. In addition, a Jump Start program is offered in
the summer to introduce first year students to college life. Veteran Services, a Disability Resource
Center, International Student Services, and an Honors Program assist students with distinctive needs.

New degree and certificate-seeking students with no previous college experience are identified as
under-prepared or at-risk through ACT, SAT and ACCUPLACER test scores. The College offers
developmental education coursework in reading, writing, and math. In addition, the College has a
partnership with the College and Career Readiness Center (CCRC), funded by ASPIRE and formerly
known as the Adult Basic Literacy Education (ABLE) program. CCRC provides remedial education
for students testing below the College’s placement score threshold for developmental education. The
College collects various data related to developmental education: placement rates, enrollment rates,
and completion rates.

The College has an advising model focused on student completion. Students are assigned a caseload
advisor focused in their program of study. The advisor provides course recommendations each
semester to students needing assistance with academic planning. Throughout the semester, the
advisor checks in with students to determine if any assistance is needed. In addition, if the student is
placed on academic probation, the student is required to go through a form of advisor intervention to

assist the student in getting off probation. The College is using an Early Alert system to identify
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students who are not performing well in class or not attending on a regular basis. The system allows
faculty to submit an alert to both the student and the appropriate caseload advisor. The advisor may
recommend tutoring or serve as the bridge for the student in obtaining other academic and non-
academic resources.

Owens has libraries located at both the Toledo-area and Findlay-area campuses. The libraries provide
a range of services to students, faculty, and staff. Library services are available 65 hours per week
with a professional librarian on hand. The libraries are home to the College Archives, the e-Learning
Department, and provide an open computer lab. Additional evidence should be provided in regards to
infrastructure and resources necessary to support effective teaching and learning, such as
technological infrastructure, scientific laboratories, performance spaces, and clinical practice sites.

The general education outcomes are consistent with the College’s mission, educational offerings,
associate degree levels, and are in line with peer institutions and the Ohio Department of Higher
Education (ODHE). The core competencies focus on intellectual inquire; and the acquisition,
application, and integration of broad learning and skills. One of the four general education student
learning outcomes is to “analyze, synthesize, and evaluate information.” Owen’s Institutional Review
Board (IRB) reviews research proposals by faculty and staff, as well as those external to the
institution who want to conduct research at the institution. This process ensures compliance with
ethical standards and protects the rights and welfare of human research subjects. The evidence
provided is not clear, but is circumstantial. Clear evidence should be provided that ensures students
receive guidance in the effective use of research and information resources.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.E - Core Component 3.E

The institution fulfills the claims it makes for an enriched educational environment.

1. Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.

2. The institution demonstrates any claims it makes about contributions to its students’
educational experience by virtue of aspects of its mission, such as research, community
engagement, service learning, religious or spiritual purpose, and economic development.

Rating

Clear

Evidence

Owens curricular and co-curricular goals are driven by the Mission, Vision, and Strategic Plan. This
alignment is supported by the involvement of co-curricular staff on numerous academic councils and
committees. OCC maintains nearly 30 co-curricular organizations such as the Honors Program,
Findlay Student Nurses Association, and OCC Computer Club, to enhance the rich academic
environment provided at the institution by offering opportunities to apply the skills in the real world.

OCC has well-established Service Learning and Internship programs that enhance the quality of the
learning environment. Advisory committees and survey information collected from alumni and
employers are used to match program goals with student and employer expectations. Evidence
collected from employers, alumni and nationally standardized tests help confirm that graduates have
attained expected knowledge and skill proficiencies.

As a result of the College’s AQIP Action Project on Experiential Learning and Career Initiatives,
previously grant-funded positions have formalized into two Internship Managers, with a third
recently hired.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution demonstrates responsibility for the quality of its educational programs.

1. The institution maintains a practice of regular program reviews.

2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible

third parties.

The institution has policies that assure the quality of the credit it accepts in transfer.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps).

e

Rating

Clear

Evidence

Owens uses a five-year Program Review and Evaluation Process (PREP) which has been through
many revisions and uses data to drive changes or program deactivation.

Transfer credit is awarded through the Records Office based on the Board of Trustees approved
policies and procedures which are developed and reviewed by academic affairs, department heads,
and student services. The Portfolio links to recently-updated policies and procedures for prior
learning assessment (PLA) and to a PLA rubric. The College “offers credits in several categories
including articulated credit, credit by exam, military credit, work experience credit, and portfolio-
based evaluation.” Fast Path Ohio is “a portal/clearinghouse for students to request prior learning
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assessment at the member institutions.”

The Portfolio links to Board of Trustee policies and procedures that the Records Office follows to
award transfer credits. The State of Ohio has guaranteed transfer coursework standards (1P4a) and
also endorses the Transfer Evaluation System (TES). Both are used to evaluate credit. TES is an
interactive resource that houses course data for institutions in higher education. The College can
obtain course descriptions through TES or any of the state systems and find equivalencies.

Faculty and department heads are responsible for determining necessary preparation for students for
specific programs and courses. They establish the prerequisites, rigor and student expectations in
conjunction with and aligned to state, industry, and accreditation requirements. Additionally, they
work with advisory committees, accrediting bodies, institutions with similar programs, and the state
to ensure that the curriculum aligns with the needs of the field, expectations of employers, and
requirements of transfer. All requirements are posted in the College catalog. Faculty and staff share
the responsibility for the process of identifying and meeting the preparatory needs of programs at the
College. Upon entry, students are placed into various levels of coursework based on ACT, SAT, or
Accuplacer test scores. Students who do not test as college-ready are required to remediate through
prerequisite or co-requisite coursework.

Courses must meet various external standards including ODHE expectations, Ohio Transfer Module
(OTM) Guidelines, and Transfer Assurance Guidelines (TAG). Curriculum changes are approved at
the school level, then through the College’s Curriculum Committee which includes eight voting
faculty members (two from each of the four schools) and non-voting members, then state approval.

College Credit Plus (CCP) instructors are invited to meet with Owens leaders every fall semester to
receive College updates. The Assistant Dean, Admissions & K-12 Partnerships, meet with CCP
instructors one-on-one through the academic year to provide real time information as it relates to
their courses. CCP faculty work closely with the academic departments regarding curriculum
requirements, textbooks, and other course information.

Department Chairs and Deans review faculty, and all faculty must follow ODHE minimum
qualifications which align with HLC guidelines. OCC faculty qualifications are held consistent for
comparable positions. All faculty, including those in CCP, are reviewed by Department Chairs and
School Deans.

Owens maintains specialized accreditation for many of its programs where indicated by industry
requirements or recruiting benefits. Advisory Committees, faculty, and College administration
evaluate the need for program specific accreditation. If those in business and industry place a value
on this or require graduates to obtain a credential that requires accreditation, the College works to
attain that accreditation. These are listed in the College Catalog (accessible through the web site);
each of the four schools list multiple accreditations.

OCC actively solicits and evaluates information from graduates. Program outcomes assessment is
also used to evaluate success of its graduates. The Program Review and Evaluation Process (PREP)
assesses enrollment, retention, completion, graduation, transfer, and job growth. The College also
uses pass rates on the national exam, number of graduates working in the field within 12 months of
graduation, employer satisfaction with graduates, and time to completion for students in the program.
In addition, the institution has entered into a data sharing agreement with Ohio Department of Job
and Family Services to receive enhanced data.
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Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4.B - Core Component 4.B

The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.

1. The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.

2. The institution assesses achievement of the learning outcomes that it claims for its curricular

and co-curricular programs.

The institution uses the information gained from assessment to improve student learning.

4. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members.

e

Rating

Adequate

Evidence

Core competencies are listed in the catalog, syllabi and in other College materials. They are assessed
as different stages throughout the student’s experience. A process, developed using curriculum
mapping where outcomes are introduced, reinforced, and measured at the appropriate places in the
program is used in all programs. All course outcomes are aligned with program outcomes, as well.

Owens routinely examines its learning outcomes to ensure alignment with constituents’ needs. The
needs of employers and graduate success are monitored through systematic surveying and
benchmarking against similar programs at peer institutions.

Faculty from across the College developed rubrics to assess the first three general education
outcomes. When assessment transitioned to a faculty-led process in 2017, a representative group of
faculty edited the rubrics, reviewing examples from peer institutions.

Outcome assessment is based on the program outcomes defined for each program. Courses are
reviewed in a variety of ways and must follow the ODHE expectations for community colleges. A
new process for assessing program learning outcomes was designed and introduced in 2017. An
assessment calendar lists all programs and when their assessment reports are due (every two years).
A Blackboard shell is the repository for collecting program information. Reports are submitted to the
faculty assessment lead in each school. Feedback is provided to the faculty who then determine areas
for improvement. Changes are implemented by the following spring.

The development of documentation of the process for selecting, accumulating, and using the data to
support program and curricula for decisions is necessary to document the benefits derived from this
new assessment process. However, how the institution uses its curricular and co-curricular
assessment data to improve student learning needs to be enhanced. Additionally, the College has
relatively new processes for the assessment of student learning. As these processes mature, the
institution will be in a stronger position to use the generated data for programmatic improvement.
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Two faculty members were selected to transition assessment at Owens following attendance at HLC
assessment workshops. Since 2017, they have led campus dialogues to design and implement
procedures at the College that updated the general education core competencies, identified course(s)
where the outcomes are first taught, developed a plan for assessing general education, supported
instructors who will assess where the outcomes are first taught, and involved Institutional Research
(IR) to simplify the process for instructors and make it sustainable.

Owens shows an overall commitment to student learning and student success. Through a variety of
committees, Owens ensures that faculty control the curriculum and are invested in student success.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.

Page 103



Owens Community College - Final Report - 3/12/2019

4.C - Core Component 4.C

The institution demonstrates a commitment to educational improvement through ongoing attention to
retention, persistence, and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

3. The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Rating

Adequate

Evidence

The Office of Institutional Research and Student Services senior leadership develop retention,
persistence and completion targets. However, Owens did not indicate its goals for student retention,
persistence or completion in the portfolio. Owens did present data comparing its performance to
national data and notes that its performance is below national averages, except the IPEDS 3-year
graduation rate, which was higher in 2013.

Institutional Research develops initial enrollment projections based on historical retention and
completion trends by student type. This information is used in the Enrollment Scenario Builder
calculations. Within the tool, adjustments can be made to targeted retention rates to model “what if”
situations. The Enrollment Management team adjusts the retention rates based on current and
upcoming strategies. While targets may increase from historical trends, they are designed to be
attainable.

A number of teams, committees, departments and leaders across the College, including the Student
Success Leadership Institute (SSLI) team, Student Services, and Institutional Research, analyze
retention, persistence and completion data. Reports and dashboards are available on the College’s
intranet page, which allows all employees to access them. In the past year, Institutional Research has
started to post report briefs and narrative in the College’s daily communication email. Employees are
directed to the various featured reports to learn more about how the College is performing in a
specific area. While this initiative is relatively new, it is a step in the right direction, and the College
is encouraged to continue this work.
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The Portfolio includes an example of the SSLI using KPI reports to reform their English
developmental education when completion rates were significantly lower than peers. Evidence could
be strengthened by describing additional examples of how retention, persistence, and completion data
are used to drive improvements.

Owens discusses numerous changes made to increase retention and completion. These include case
managed advising, first-year experience programs based on academic major, improved
developmental English sequence, and reduction of a portion of total credits required to be completed
at Owens. However, it is not clear if these changes were driven by outcomes.

The College uses the Ellucian Banner student information system, IPEDS, Ellucian Degree Works,
and internally developed reports to assess retention, persistence and completion. Ellucian Degree
Works is a database designed to track the student’s completion towards their desired program of
study. The Ellucian databases are accessible to most employees through their online employee portal.
Advisors specifically use Degree Works to track the students’ progress and follow-up with them as
they approach completion. IPEDS data, State reports and other internal reports are available to all
employees through the College’s intranet page. The Retention Dashboard allows the College
community to see data for first-time degree or certificate students. This data can now be broken out
by program and/or demographics.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5 - Resources, Planning, and Institutional Effectiveness

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The
institution plans for the future.

5.A - Core Component 5.A

The institution’s resource base supports its current educational programs and its plans for
maintaining and strengthening their quality in the future.

1. The institution has the fiscal and human resources and physical and technological
infrastructure sufficient to support its operations wherever and however programs are
delivered.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

4. The institution’s staff in all areas are appropriately qualified and trained.

The institution has a well-developed process in place for budgeting and for monitoring

expense.

e

Rating

Adequate

Evidence

During the Fiscal Watch, Owens changed its budgeting processes. The budget process now entails a
realistic budget allowing adjustments to be made during the fiscal year and monitored through
monthly reports. The process requires accounts have funds before requisitions are made, and assigns
budget accountability to budget authorities. Budget increases or cuts are made based upon the
availability of College’s resources and the needs of the department(s) to meet their goals. Both short-
term and long-term budget planning is used to identify expenses.

Owens notes four years of a balanced budget, improved Senate Bill 6 scores (from 1.0 to 4.5), two
consecutive independent audits with increased financial stability, growth in assets since FY14,
decreased State Share of Instruction, and reduced employee positions but salary and benefits stable at
70% of annual expenditures. Two years of data included show growth in total, operating, and other
revenues (with a decline in non-operating revenues).

Owens has established a solid trend of recovery as a result of the Fiscal Watch process. Revenues,
facilities, and technology have solid trends. However, the institution has a reduced level of staffing
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and salary as a result of the financial crisis. Although a reasonable average class size is reported, the
institution will need to monitor the improvement trend as the financial recovery process continues.

Banner Finance Self-Service software provides budget authorities the ability to review budgets and
budget balances in real-time throughout the year. This has resulted in a significant reduction in the
number of accounts that are overspent and a reduction in the level of overspending. The College has
successfully balanced the budget and added to its reserves for the past three years and has maintained
clean audits through the recovery process and they continue to do so.

Owens has a Space Planning Assignment Coordination, Etc. (SPACE) committee that meets every
month to review space utilization. A Capital Planning Committee is used to prepare the 6-year
capital improvement plan using capital funds provided by the State in each biennium. Maintenance
requests are submitted through the School Dude tool to guarantee buildings are properly maintained.

The continuing improvement in fiscal stability supports the alignment between goals and resources.
Evidence of allocation of the budget for instruction, for the strategic plan, for professional
development and for other key areas would substantiate this statement.

OCC has clearly established processes for recruiting, hiring, and onboarding new employees. In
addition, the institution provides basic professional development support for faculty and staff to
ensure that appropriate qualification and training in the form of in-house training, annual
conferences, and external certifications as appropriate.

Faculty and staff are screened prior to hiring to ensure they are properly credentialed. The Collective
Bargaining Agreement provides for faculty education and professional development funding. Faculty
professional development opportunities are available during opening week each year, as well as
additional opportunities offered through the STEM program. Training workshops are provided for
Banner software. The Staff Educational Assistance Program (SEAP) provides funding for non-
bargaining unit employees to seek educational assistance. College employees also receive fee waivers
to attend courses at Owens as part of their benefits.

Employee training does not seem to be systematic and does not reach the majority of employees.
Conducting a needs assessment and assessing the current offerings could help the College develop a
professional development plan aligned with strategic priorities that reaches all employees.

The Budget Office provides oversight over requests to guarantee they are aligned with institutional
financial strategies, and prepares a monthly Financial Report for the Board that includes a year-to-
date summary of projected revenue, expenses, cash flow and SB6 ratios. Owens developed a new
budget process during the Financial Watch period, and details of this process are described in the
portfolio. The process includes review of a minimum of two prior fiscal years of expense data and
enrollment data. In 2015, the Board adopted a Financial Standards Policy for maintaining a financial
reserve, and the Budget Office prepares investment schedules for the investment policy. Owens
recently implemented Banner Finance Self-Service for budget tracking with Web Time Entry for
timesheets. Assessment of these new processes could help the College continue to improve.

Supporting evidence to the claims made in the portfolio was not readily evident.

Interim Monitoring (if applicable)
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No Interim Monitoring Recommended.
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5.B - Core Component 5.B

The institution’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the institution to fulfill its mission.

1. The governing board is knowledgeable about the institution; it provides oversight of the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

2. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.

3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

Rating

Clear

Evidence

The Board of Trustees is charged by the Ohio Legislature with the responsibility of governing their
respective institutions. Boards make and are accountable for College decisions that include: selecting
and appointing the College President; approving personnel appointments and contracts; setting
operating budgets, student tuition and fees; granting degrees; approving rules, regulations; and
providing oversight and advice. Trustees attend trainings to remain current in their current role on
topics that include risk management, fiduciary expectations and accountability, competency-based
education, innovation approaches to capital projects, and affordability and efficiency best practices.

Owens Community College’s Board of Trustee’s policies along with the Collective Bargaining
Contract for faculty and staff provide guidelines for stakeholder governance. Owens recently
completed a governance re-structure that re-aligned several previous committees so that
accountability now rests with the appropriate staff and team, and the committees feed directly into
the president’s executive cabinet. The restructure allows for more efficient decision-making and
contributes to open communication across the College. The Marketing department prepares several
pieces that also maintain communications between and among College units. The major College
committees include Academic Standards Committee, Curriculum Committee, eLearning Committee,
Enrollment Management Team, Enterprise Resource Planning Steering Subcommittee, Faculty
Development Committee, Assessment Team, and Completion Team. The portfolio includes
definitions and meeting dates for most of these teams which include faculty, students, and staff.

A detailed, 35-page organizational chart is provided in the portfolio, outlining the organizational
structure of Owens.

More than 20 structured conversations on the vision and goals, led by the president, began in August
2018 with both internal and external stakeholders. During the sessions, participants were asked to
identify goals that Owens should set for the next three years. Participants were also asked to describe
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what they would like Owens to be three to five years from now; what it will have accomplished; and
to create three aspirational statements that would be true if their hopes and dreams are realized. No
mention of how students are involved in this process was provided.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.C - Core Component 5.C

The institution engages in systematic and integrated planning.

1. The institution allocates its resources in alignment with its mission and priorities.

2. The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity. Institutional
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.

5. Institutional planning anticipates emerging factors, such as technology, demographic shifts,
and globalization.

Rating

Adequate

Evidence

Initiatives planned to improve student success are aligned with the mission. Measurement tools
include surveys of entering students, enrolled students, and alumni, a comprehensive strategic
enrollment plan; and campus completion plans. These results show evidence of progress in student
success and satisfaction with the College. The Financial Dashboard developed during the Fiscal
Watch provides Owens with data to maintain its financial stability level while satisfying its mission.
Evaluations of academic programs are a factor in determining program discontinuance. Vacancy
fillings and budget allocations use the mission and vision as a guide for resource distribution. Owens
may consider explicitly documenting how it aligns its stated strategic goals with its resource
allocations.

Assessment measures are coordinated through multiple groups on campus that include the
Assessment and Completion teams, Curriculum, Academic Standards, and Enrollment Management
Committees, the Vice Presidents’ team, and all Departments at the College. Advisory committees are
also used to provide data. In the operational planning and budgeting cycle, if an analysis of the data
in the PREP and the Student Learning Assessment Report show a need (staffing shortage, program
development, student assessment results, etc.), a hiring recommendation is made and the hiring
process is followed based upon the recommendation from the four Vice Presidents. The Office of
Institutional Research and Student Services develops retention, persistence, and completion targets.
The Enrollment Management team adjusts the retention rates based on current and upcoming
strategies. The Finance team makes future revenue projections for the fiscal year budget. The
committee structure was revised to better align work with initiatives. Linking measures, operations,
and budgeting to strategic initiatives may provide evidentiary data of results and effectiveness.

No evidence is provided in the portfolio that links student learning assessment to evaluation of

operations, planning, and budgeting.
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During the strategic planning process for the 2019-2021 Strategic Plan, over 20 structured
conversations on the vision and goals were held involving both internal and external stakeholders to
identify goals and mission alignment. Current operations across the College, including enrollment
management, facilities planning, and the budget process, align with the strategic initiatives.

Owens may benefit from documenting its strategic planning process to create an explicit, repeatable
process and develop follow-up activities, such as progress reviews and plan modifications, after the
plan is implemented.

The Financial Recovery Plan led to the improvement of the College’s financial health and released it
from Fiscal Watch one year earlier than projected. The processes adopted continue to guide budget
operations. Owens may benefit from documenting its method for capitalizing on strengths and
countering the impact of potential threats through a regular, yet flexible cycle of continuous plan-
review-update to help the institution anticipate fiscal and other adjustments that may be needed to
respond to unexpected shifts in the environment.

Owens uses risk management assessment tools to determine both the educational and financial
benefit of proposed initiatives. Owens also engages advisory committees to inform programs of
industry needs. The College may want to consider describing its overarching approach or strategy for
maximizing current resources and meeting future needs.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.D - Core Component 5.D

The institution works systematically to improve its performance.

1. The institution develops and documents evidence of performance in its operations.
2. The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

Rating

Adequate

Evidence

Owens provides multiple instances of documentation of the performance of operations. The most
salient of these is the completion of the Fiscal Watch process within two of the anticipated three
years.

The Fiscal Watch experience, in conjunction with the State shift in funding model to a 100%
performance basis and the anticipated end of the AQIP Pathway have created a significant transition
period for the institution. The changes to the committee structure, courses, programs and staffing
have resulted in a transition posture which permeates institutional operations. One aspect of this
transition is the inclusion of a reflect, assess, and review sequence for all new initiatives and
decisions. The institution will have an opportunity as these processes evolve to move from a reactive
to proactive stance.

Owens provided data to document decreased student enrollment in developmental courses after a
redesign, improved ratio of awards to enrollment, increased course completion rates, narrowed gaps
between online and 2f completion rates, and increased fall-to-fall IPEDS retention rates.

The College encourages multiple types of feedback from faculty, staff, students, and the community
through campus surveys, advisory board questionnaires and meetings, student feedback to student
government, committees and teams on campus, and strategic planning sessions. This input and
advice leads to continued improvements in College programs and services.

Although Owens notes that the “College builds an evaluation component in to all programs and
initiatives”, this was not evident from the Portfolio as evaluation processes were rarely described.
Throughout the Portfolio, the College lists many large improvements (e.g., strategic planning, shared
governance, assessment) and is to be commended on making these changes, however, the College
does not describe evaluations of these processes.

Owens also notes that it encourages feedback from stakeholders and lists various examples, however,
the Portfolio rarely described processes for how and when these data were collected, how they were
analyzed and by whom, and how these data were distributed and used to make decisions; these data
were also not included in the Results sections or linked to Improvements.
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Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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Review Dashboard

Number

a b~ w0 DN -

Title
Reflective Overview
Strategic Challenges Analysis
Accreditation Evidence Screening Summary
Quality of Systems Portfolio
AQIP Category Feedback
Helping Students Learn
Meeting Student and Other Key Stakeholder Needs
Valuing Employees
Planning and Leading
Knowledge Management and Resource Stewardship
Quality Overview
Mission
Core Component 1.A
Core Component 1.B

Core Component 1.C
Core Component 1.D

Integrity: Ethical and Responsible Conduct

Core Component 2.A

Core Component 2.B

Core Component 2.C

Core Component 2.D

Core Component 2.E

Teaching and Learning: Quality, Resources, and Support
Core Component 3.A

Core Component 3.B

Core Component 3.C

Core Component 3.D

Core Component 3.E

Teaching and Learning: Evaluation and Improvement
Core Component 4.A

Core Component 4.B

Core Component 4.C

Resources, Planning, and Institutional Effectiveness

Core Component 5.A

Rating

Adequate
Clear
Adequate

Clear

Adequate
Adequate
Adequate
Clear

Clear

Adequate
Clear

Adequate
Adequate

Clear

Clear

Adequate
Adequate

Adequate
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5.B Core Component 5.B Clear
5.C Core Component 5.C Adequate
5.D Core Component 5.D Adequate
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Review Summary

Conclusion

Owens Community College prepared a Systems Portfolio following a challenging time period of being on Fiscal
Watch, a presidency change, and a decision to move away from AQIP. It is quite likely that all of these factors
impacted the quality of the Portfolio. The Fiscal Watch information in the Portfolio was robust and many quality
improvements occurred during that time period. However, there was not a clear alignment between processes,
measures, and improvements throughout the Portfolio. Most results did not directly align to the given process and
benchmarks were rarely provided. The reviewers had difficulty finding connections within the quality improvement
efforts at the College when important information was missing. Lastly, Core Components 1.A, 1.C, 2.A, 2.B, 2.C,
3.A,3.C,3.D,4.B,4.C, 5.A, 5.C, and 5.D had evidence that was adequate but could be improved. Additional details
are presented in the Systems Appraisal.

Overall Recommendations

Criteria For Accreditation
Adequate

Sanctions Recommendation
Not Set

Pathways Recommendation
Not Set

No Interim Monitoring Recommended.
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