OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
APRIL 1, 2025 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:36 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Srini Hejeebu (remote), Sherina Ohanian, Travis Reiff (remote),
Rich Rowe (remote), Rita Russell (remote), and Diana Talmage (remote). (8)

Minutes of the Board of Trustees — The minutes of the February 4, 2025 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes.

There were no committee reports, and the chair announced the scheduled committee meetings in
April.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

e Healthcare Education Center Grand Opening. On March 17, over 200 guests attended the
grand opening for the $31.3 million Healthcare Education Center. Speakers included
President Somerville, Chancellor Mike Duffy, Ohio Association of Community Colleges
President Avi Zaffini, Dean Cathy Ford, architects, students, and local officials. The 86,500-
square-foot facility offers state-of-the-art labs and expanded spaces for the School of Nursing
and Health Professions. The event featured a ribbon cutting and facility tour, showcasing
student clinics and the Interprofessional Education and Simulation Center. Funded by state,
local, and private sources, the center aims to enhance healthcare training and career
preparation for Owens students. The increased lab space in the Healthcare Education Center
has resulted in increased enrollment in several areas:

= Medical Coding and Medical Assisting traditionally started cohorts only in the fall
semester. In January, 2025, in the new facilities, both of these certificates started spring
cohorts, nearly doubling enrollment in these certificate programs.

= MRI program’s new lab design allows for two lab sections to be run concurrently. After
completion of selective admissions in February 2025, the program has filled seats for 40
students 36 accepted and 4 alternate students, increasing from 24 student-cohort.

= Expanded nursing program lab space allows Owens to accept an additional cohort of
ADN students each fall and spring semester effective fall 2025. This is an increase of 70
newly enrolled students per academic year.

= Sterile processing certificate is being offered to a cohort of 12 students from the TPS Pre
Med and Health Sciences Academy.
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= Dental hygiene students held an Access to Care Days on February 4 and 11 for 70 local
children. The students provided free dental cleanings, x-rays, education, fluoride
treatments, sealants, and silver diamine fluoride to arrest decay. There has been such a
need for dental care that the students continue to see additional children in the clinic at
no charge.

Computer Information Systems (CIS) Classrooms & Labs. CIS programs are now housed in
the Engineering Technologies building and the instructional space was carpeted and painted
with new large-scale environmental graphics on the classroom walls. New room numbers and
lab descriptions were added to improve navigation. These changes created a unified, student-
focused environment, turning the space into a "destination" for students and reflecting Owens'
commitment to providing a modern, efficient learning space

Ohio Peace Officer Training Academy (OPOTA) Consortium Agreement. Owens and the
University of Toledo signed an update of the Owens/UT OPOTA Consortium Agreement
continuing our partnership to serve the region.

Federal Grant and Federal Funding Awards.

= $5.7 million Strengthening Community Colleges Training grant award to the North Shore
Manufacturing Workforce Partnership, which includes Owens. This grant will help
educate and train manufacturing engineers for Ohio's advanced manufacturing sector.
Owens, along with four other Ohio community colleges, will support 875 individuals
through expanded engineering technician pathways and earn-and-learn opportunities.
The initiative aims to strengthen Ohio's position as a leader in advanced manufacturing.

* $3 million in federal funding from the U.S. Department of Energy for the Academic
Programs to Enhance the Hydrogen Economy project. Owens with the University of
Toledo, Case Western Reserve University, Cuyahoga Community College, and
Northwest State Community College to train workers for jobs in hydrogen storage,
handling, and infrastructure. Owens will develop new credit and workforce training
programs in collaboration with the other institutions. The project is set to recruit students
by Fall 2026.

Website Redesign. After a thorough RFP process, a vendor has been selected for the redesign
of the College’s public website. Over the next two years, the website's content will undergo
a complete overhaul to enhance the user experience and strengthen Owens' brand across all
digital platforms.

Workforce and Community Services Summer Programming. An increase to 22 summer
camps this year; the usual is around 12. Developing processes to award scholarships for the
first time to campers to satisfy GM grant and NOIC funding. Northwest Ohio Innovation
Consortium Summer camp schedule will feature robotic training, Toledo Museum of Art
dragon and a tour of NSG in Luckey, June 23-27.

Spark Summit. Creative Arts and Media hosted the March 6 Spark Summit at the Center for
Fine and Performing Arts. The all-day event featured over 20 sessions on careers in the visual
and performing arts. Keynotes included Becca Monteleone, assistant professor at the
University of Toledo, and a panel on the documentary The Trail Fire of 1961: Toledo
Firefighting’s Deadliest Disaster.
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e Northwest Ohio TRIO Day was hosted at Owens and brought together TRIO program from
five local colleges to celebrate first-generation students, resources, support, and mentorship.
Featured keynote speaker was Vince DiPofi, CEO of SSOE Group, who shared his challenges
in achieving success, and he committed five $1,000 scholarships for TRIO students. Ohio
State Representatives Josh Williams and Erika White also spoke about their personal
journeys.

e National/Community Presentations and Recognitions.

o Kita Fleming, Chair of Health Information Technologies, has been elected to the Ohio
Health Information Management Association (OHIMA) Executive Board for the 2025-
2026 term. She will assume the role of Director this July

o Dr. Blake Renner, Vice President, Enrollment Management and Student Affairs,
presented in New Orleans at the National Association of Student Personnel
Administrators at the higher education conference on the topic of "Being Intentional: A
Playbook to Support Non-Traditional Students."

o Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and
Communications, presented in New Orleans at the National Council for Marketing and
Public Relations conference on the topic of "Focused on Adult Learners? How Data-
Informed Marketing Strategy Drives Enrollment."

o President Somerville presented on the Owens impact in the northwest Ohio region at the
February 5 Wood County Economic Development Commission; March 19 Toledo
Regional Chamber of Commerce Focus on Business, which also featured four Owens
students majoring in broadcast media, culinary arts, paralegal pathway, and radiology.

o President Somerville received two leadership awards. Lucas County Commissioners for
begin a visionary leader in higher education. Ohio House of Representatives’ Difference
Maker in our Community award for her civic concern and leadership. Both awards
included official proclamations recognizing her commitment to student success and
community engagement.

Workday Student Launch. Over the past several months, Owens teams have been focused on
advancing the implementation of student-related functionality within Workday and it is now live
for students and staff. This cloud-based system is designed to enhance the student experience and
represents a major step forward in streamlining student-related support and transactions. The first
phase of functionality was successfully launched in Fall 2024, encompassing Recruiting and
Admissions functionality for the Summer and Fall 2025 terms. The key features that went live
on February 24th include the following functionality for Summer and Fall 2025: student
onboarding, registration, academic planning, financial aid packaging/verification/awarding; and
student payments and payment plans.

Additional functionality will be introduced in the Summer and Fall of 2025, completing the
transition from legacy Banner system to Workday Student. This functionality includes attendance
reporting and grade reporting. President Somerville thanked everyone for their efforts to reach
the milestone and for their continued support toward full implementation.



10721

Enrollment. Registration efforts are ongoing for the Summer and Fall terms. On March 24, the
Admissions office coordinated a One Day Registration event which included tours of campus,
orientation sessions (for students and parents), application and registration assistance, resource
tables, lunch for students, and student advising appointments. There were 172 students who
attended the event with 117 students registering for classes that day. All students who did not
register that day were sent follow up communications and outreach calls.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2025-04-01-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following persons, be approved by the Board of Trustees:

e P-100070 Groundskeeper, David Farner

e P-10040 Admissions Advisor, Eric Honisko

e P-100019 Administrative Assistant, Workforce & Community Services, Megan
Twyman

P-100047 TRIO Veterans Upward Bound Specialist, Heather Vincil

P-10399 Secretary, Creative Arts and Media, Paige Grunden

P-11151 Representative, Business and Sales Development, Heather Krueger

P- P-11807 Academic Advisor, James Rauch

P-11667 Facilities, Specialist II, Kristen Siferd

P-10592 Representative, Business and Sales Development, Matthew Bucher

RESOLUTION 2025-04-01-02
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignments on the basis indicated below, be approved by the Board of Trustees:

P-11597 Advisor, Student Financial Services, Gregory Gilbert
P-11765 Assistant Director, Admissions, Adam Wagner
P-11861 Advisor, College Credit Plus, Mikenzie Blunt
P-101238 Grants Coordinator-STEM, Kristen Babcock
P-10535 Office Manager, Aspire, Haley Grames

P-10551 Specialist, Testing Services, Emily Waldvogel
P-10092 Sergeant, Dwayne Dotson

Mr. Bridenbaker made a motion to approve the recommendations, which was seconded by
Ms. Ohanian. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye;
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.
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Facilities/Capital Improvements:
- Electrical Improvements — Toledo-area Campus
RESOLUTION 2025-04-01-03
BE IT HEREBY RESOLVED that the recommendation of the Treasurer/Chief Financial
Officer and the President to award a contract to the following firm for the Electrical
Improvements — Toledo-area Campus project using HB 2 capital-appropriated funds, be
approved by the Board of Trustees.

Owens State Community College
Electrical Improvements — Toledo-area Campus Project
General Contract Colgan-Davis, Inc. $517,400.00
1682 Lance Pointe Rd.
Maumee, OH 43537

- Prior Authorization of the Board of Trustees per the Purchasing Policy
RESOLUTION 2025-04-01-04
WHEREAS, pursuant to paragraph (B)(5)(c)(iii) of the 3358:11-4-12 Purchasing Policy,
the threshold for approval for purchases or leases of equipment, furniture, vehicle or other goods
with an aggregate value of one hundred thousand dollars or more, for a nonroutine or non-
recurring purchase or lease, requires the prior authorization by the Board of Trustees;

BE IT HEREBY RESOLVED that the recommendation of the Treasurer/Chief Financial
Officer and the President to purchase a 550Truckplus-IX™ driving simulator for the Truck
Driving program in the aggregate amount of $106,390.00 from Doron Precision Systems, Inc.,
(Binghamton, NY) with Ohio Department of Higher Education Super RAPIDS grant funds, be
approved by the Board of Trustees.

Ms. Talmage made a motion to approve the recommendations, which was seconded by Mr. Reiff.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

Prior Authorization of the Board of Trustees for the Financial Support of the Proposed Penta
Express Program:
RESOLUTION 2025-04-01-05

SYNOPSIS: The proposed collaboration, named the Penta Express Program, is to offer a
streamlined pathway for students from Penta Career Center to higher education at Owens
Community College. In support of the collaboration, the College plans to offer a scholarship to
eligible Penta students and other benefits such as direct admission, priority registration, career
services and specialized events. The College also plans to extend an instructional tuition waiver
opportunity to eligible instructors who teach Owens courses for Penta Career Center. The strategic
initiative of the “Penta Express” program will contribute momentum to student enrollment,
retention and completion plans and cultivate a partnership through Strategic Plan objectives, “2
Expanding Our Partnerships” and “5 Ensuring a Sustainable Organization.” The strategic
initiative also meets the State’s goals in degree and credential attainment for its citizens.
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WHEREAS, it is the President’s recommendation to offer a scholarship to eligible
students, funded from College general institutional funds and to offer 50 percent waiver of
instructional tuition to eligible instructors, pending execution of a formal agreement with Penta
Career Center:

e Penta Express Scholarship. Up to $1,000 to qualifying students. The scholarship will be
distributed as $500 per semester for two semesters, which can be provided in addition to
other scholarships Owens may currently offer. This financial support will help ease the
transition from high school to college.

e Tuition Waiver for Instructors and Their Dependents. An instructor who teaches Owens
courses for Penta Career Center will be eligible for an instructional tuition waiver of 50
percent at Owens, which will also be extended to their dependents, in accordance with
Ohio Administrative Code 3358:11-5-35 Tuition Waiver procedures.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the stated-recommendation of
the President for the College’s financial support of scholarships and tuition waivers to those who
are eligible, to be executed in a formal dual partnership, “Penta Express Program” memorandum
of understanding between Owens Community College and Penta Career Center, be approved by
the Board of Trustees.

Ms. Talmage made a motion to approve the recommendation, which was seconded by
Mr. Bridenbaker. There was discussion: Ms. Talmage commented, the memorandum of
understanding was well-written; Mr. Reiff commented, the initiative is exciting; and
Ms. Talmage closing comment, the College is moving in the right direction. Chair Hammond
called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini
Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and
Diana Talmage, aye. The motion was carried.

Policy Recommendation:
RESOLUTION 2025-04-01-06
WHEREAS, the President and the executive leadership team reviewed and recommend
the listed employment life (chapter 5) policy, as follows:

e Appendix I — For amendment, 3358:11-5-52 Standards of Conduct and Discipline
Policy to ensure alignment with employment regulations, transparency and clarity of
expected professional conduct of employees, and for efficient implementation;

WHEREAS, the process prior to the recommendation for policies, included a legal review
and communicating the proposed language to employees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends
3358:11-5-52 Standards of Conduct and Discipline Policy;

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policies with the Ohio Legislative Service Commission.
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Mr. Bridenbaker made a motion to approve the policy amendment, which was seconded by
Ms. Ohanian. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye;
Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the February monthly
report and exhibits for purchases, expenditures and job requisition report in accordance with the
3358:11-1-12 Finance Standards Policy, which the Chair accepted.

Dates to Remember — Chair Hammond made reminders for events in April and the due date for
the annual financial disclosure filing to Ohio Ethics Commission.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion to prepare for or review a
collective bargaining strategy with special counsel; for discussion of the purchase or sale of
property; and for a certain personnel matter, in accordance with the terms of the College
President’s employment agreement. Mr. Bridenbaker made a motion to adjourn to executive
session as specified. Ms. Ohanian seconded the motion; and, the Chair called for a roll call vote.
Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina
Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye. (8)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Sherina Ohanian,
Travis Reiff, and Rich Rowe. (5)

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:14 p.m.



APPENDIX I
Amendment of 3358:11-5-52 Standards of Conduct and Discipline Policy

3358:11-5-52 Standards of conduct and discipline diseiplinary-proeess policy.

(A)

(B)

©)

(D)

(E)

(F)

(G)

(H)

Purpose. Owens community college has a tradition of governing the conduct of its
faculty and staff through adherence to professional standards. These professional
standards ensure that the reputation of the institution is upheld by all employees. The
establishment of clear standards of conduct and the communication of these to all
employees, along with a fair system of discipline, are promulgated in this rule peliey and
the associated procedures.

Application. This policy applies to all full-time and part-time employees unless
specifically excluded or limited by the explicit provisions of a collective bargaining
agreement.

Implementation. The vice president of human resources will implement procedures ané
forms consistent with the provisions of this rule pehey.

Professional standards of conduct. The college expects professional, respectful and
collegial conduct among all employees, whenever they are working or representing the
college, on or off campus. The college’s expected standards of conduct are outlined in
the associated procedures. Failure to comply with professional standards of conduct
may result in disciplinary action, up to and including termination.

At-will employment. The state of Ohio is an at-will state, meaning employment may be
terminated by the college or the employee without cause or notice, unless there may be
a contractual, policy or statutory exception.

Probationary period. The first ninety days of employment are a probationary period, a
time for the new employee and the supervisor to assess expectations, performance and
results.

Performance expectations and disciplinary actions. The college expects and desires that
employees succeed in their roles. The performance evaluation process allows for
supervisors to set clear expectations and to provide timely feedback to support
employee success. It is incumbent upon each employee to take responsibility for
achieving results, and to proactively seek guidance and coaching from their supervisor.
If a supervisor assesses that the employee is not meeting expectations or has violated
the college’s standards of conduct, the supervisor may take disciplinary action in
consultation with human resources.

Appeal. Emplovees covered by a collective bargaining agreement should refer to
language contained therein.
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Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08

Prior effective dates: 6/13/2009

History of Reviews

Executive Leadership — 2-24-25
Legal Review — 3-18-25
Employee Posting — 3-25-25

Rationale

The revision to the policy and the procedures is to ensure alignment with employment regulations,
transparency and clarity of expected professional conduct of employees, and for efficient
implementation.



