OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
DECEMBER 2, 2025 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:32 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Srini Hejeebu (remote), McAlear (remote), Travis Reiff (remote),
Rich Rowe (remote) and Rita Russell (remote). (7)

Minutes of the Board of Trustees — The minutes of the November 4, 2025 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes.

Finance Committee Report — Mr. Reiff reported the Finance Committee met on November 18.
During the meeting, the annual audit conference was held with new auditors, Clifton Larson
Allen LLP on the fiscal year 2025 financial statements. The auditors reported it was a clean audit
with an unmodified opinion on the financials. There were no material weaknesses identified in
internal controls; no significant deficiencies, and no material instances of non-compliance. They
noted Owens Community College to be financially stable and steady, as an institution of higher
education. The auditor commented that the single audit was delayed due to the delay of the
federal office of management and budget release of the 2025 Compliance Supplement. Mr. Reiff
closed his report by noting today’s exhibit of the Then and Now listing was reviewed by the
Finance Committee.

Board Education: Student Profile — President Somerville introduced Blake Renner, Vice
President, Enrollment Management and Student Affairs and Denise Smith, Vice President,
Academic Affairs/Provost for their work on the presentation. President Somerville commented
on the challenge from the Workday transition in pulling data reports; however, she positively
confirmed the insights on enrollment, as presented. Dr. Renner commented on the focus of
process improvements, the alignment of people with processes, and supporting each student with
a plan. He noted that there has been significant growth in students in the College Credit Plus
program in the past two years, and staff have better alignment with the high schools and nurturing
those partnerships with the goal of student matriculation. There has been growth in new students
to the College over the past two years. He noted the top academic programs for students who are
in nursing, health professions and business programs. He stated there is growth potential in the
STEM and skilled trades areas. He shared the percentage of students seeking higher education
from Hancock, Lucas and Wood Counties over multiple years, noting that the rates are stable in
Hancock and Wood, however, Lucas County has experienced a decline in high school graduates
seeking a higher education. The presentation closed with the infographic of the Trellis Student
Financial Wellness Survey 2024 that 82 percent of the student respondents agreed that a college
degree will provide them with a better quality of life. President Somerville made closing
comments on the Foundation’s Giving Tuesday donations that went toward the Owens Harvest
Food Pantry, which impacts the wellbeing of Owens students.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:
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Supporting Military-Affiliated Students.

o Annual Veterans Day Luncheon on November 6 welcomed 55 military-affiliated
students. The gathering underscored the College’s dedication to fostering a supportive
environment for veterans. Catered by Warrior Wings, a veteran-owned business, the
event provided an opportunity for students to connect with one another, learn about
available resources and engage with the Veterans Services team.

o Toledo Walleye Military Appreciation Game was Saturday, November 8. Owens
continued the long-standing partnership with the Toledo Walleye as sponsor of Military
Appreciation Night, offering a free challenge coin to the first 1,500 military attendees and
supporting the annual camo jersey auction benefiting the Owens Foundation. The auction
raised $6,200.

Academic Updates.

o Express Partners Faculty Art Show. The Walter E. Terhune Art Gallery showcased the
joint exhibition of Owens visual arts faculty as well as faculty from local transfer
university partners including Bowling Green, Lourdes, Tiffin, Findlay and Toledo.

o Academic Leadership Professional Development. Academic Impressions (supported by
the Owens Foundation) held a 2-day leadership workshop for Academic Deans, Assistant
Deans, and Chairs.

o Fall Student Production. Owens Creative Arts & Media presented William Shakespeare’s
“The Winter’s Tale,” directed by Chloe Whiting-Stevenson, at the Center for Fine and
Performing Arts Main Stage.

o Physical Therapist Assistant Students’ Poster Presentations. Students presented their
research posters in the Healthcare Education Center and Math/Science Hallway, and in a
formal symposium, in compliance with the State of Ohio for continuing education units
needed for licensure.

Website Redesign Phase I Launch. On November 12 phase I of the multi-step redesign of
the website launched a more user-friendly, accessible and data-informed online experience.
This phase focused on updating 160 academic program pages, enhancing the homepage,
streamlining global navigation, and introducing a new Program Finder to help potential
students quickly identify programs of interest. The redesign, completed in partnership with
Stamats following a competitive 2025 RFP, incorporates best-practice templates, improved
mobile functionality and a simplified menu structure based on analytics and user behavior.
The project reflects Owens’ commitment to accessibility, transparency and continuous
improvement, ensuring students can confidently begin or continue their Owens education at
owens.edu. Phase II will focus on comprehensive updates to the Admissions and Recruitment
pages. She recognized project manager, Carla Pinson, Lead Web Strategist, and
Rodney Hough, Web Administrator, who worked behind the scenes to ensure a successful
launch.

Human Resources Updates.

o Management training workshop on conflict resolution was the second management
workshop offered to managers and supervisors this semester. The first one focused on
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communication, and the next one in December will focus on employee engagement.
Approximately 30-40 managers have participated in each session, with positive feedback
thus far.

o NBU performance management process is wrapping up with employee feedback sessions
and merit increase communications scheduled for December. Eligible NBU employees
will receive merit increases in January 2026 consistent with Board policy and procedures.

o Employee Benefits. Human Resources is evaluating the benefits administration system
and the leave administration system to enhance employee participation with their benefits
as well as streamline HR operations, improving both efficiency and effectiveness,
especially regarding open enrollment for healthcare plans.

e Student Life and Athletics.

o Student Life hosted a series of engaging activities throughout the end of the fall term
drawing strong participation across both campuses. Events included Cookies & Canvases
and Scary-oke with both with approximately 25 participants. The Trick-or-Treat activities
that welcomed nearly 150 students plus 40 children from the childcare center. Additional
student events included Squash Your Stress with roughly 25 participants and
Friendsgiving, where over 150 Owens students enjoyed a complimentary lunch. Finally,
student life and athletics collaborated to host Pack the SHAC on 11/19 for the Men’s and
Women’s basketball games.

o The Center for Campus and Community Connections assembled Thanksgiving meal
packets for students, ensuring access to a complete holiday meal. In total, 50 meals were
prepared and were distributed, supporting students in need during the holiday season.

o Athletics Fall Sports Banquet celebrated the achievements of the Men’s and Women’s
Soccer teams. The event recognized individual and team accomplishments from the
season, highlighted by the Men’s Soccer team’s outstanding performance in securing both
the conference and regional titles. This gathering provided an opportunity to honor
student-athletes for their dedication, perseverance and contributions to Owens athletics.

e Outreach and Engagement

o TPS School Visits. On November 12, Owens welcomed approximately 250 students
from Toledo Public Schools for program-focused campus visits. About 190 students
explored STEM pathways while roughly 60 students engaged with business
programs, hearing from faculty and staff about marketing, entrepreneurship, finance,
business and accounting. Participating schools included Waite, Start, Scott, Bowsher,
Woodward, Toledo Technology Academy and Jones Leadership Academy of
Business.

On November 19, Owens welcomed approximately 150 students from Toledo Public
Schools for additional visits focused on Skilled Trades and Fine and Performing Arts.
The visit provided students with meaningful hands-on exposure and helped strengthen
connections between TPS and Owens educational opportunities.

o Panel for Regional Growth Partnership/JobsOhio Network Meeting, November 19.
President Somerville served as a panelist along with college presidents from Rhodes,
Terra, and Northwest State to describe collective efforts in workforce development.
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e Enrollment Progress. Student enrollment continues to show positive momentum. New
student enrollment is tracking ahead of the previous year, while continuing student
enrollment remains slightly behind. However, ongoing outreach efforts have helped narrow
the gap each week. Roughly, 2 months until the 14" day, and should the trend continue, the
College should be well positioned to surpass last year’s totals and achieve forecasted goals.

Spring 2026 “Core/Subtotal” Enrollment (Headcount):
e New: +14.7% (+55 students) over PY (55.7% to goal)
e Overall (subtotal): -3.1% (-101 students) under PY (72.1% to goal)
Spring 2026 “All” Enrollment (Headcount):
e Total: -1.1% (-44 students) over PY
o 53.8% to target

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2025-12-02-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following persons, be approved by the Board of Trustees:

P-11684 Bus Driver/Custodian, Christina Ramsey

P-11429 Specialist, Student Service Center, MaKayla Hofner
P-11790 Representative, Disability Services, Haley Oswald
P-100942 Instructor, American Sign Language (ASL), Sydney Kline

RESOLUTION 2025-12-02-02
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignments on the basis indicated below, be approved by the Board of Trustees:

Lab Technician, Transportation Technologies Program, Carson Coleman
Admissions Advisor, Jadyn Mummey

Clinical Teaching Faculty, Ashley Mincey

Development Coordinator, Courtney Fleck

Mr. Bridenbaker made a motion to approve the recommendations, which was seconded by
Mr. Reiff. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Faculty Tenure:
RESOLUTION 2025-12-02-03
BE IT HEREBY RESOLVED in accordance with the Owens Faculty Association collective
bargaining agreement Article 9 that the recommendation of the President for eligible members of
the faculty who have earned tenure at the close of the Fall Semester of the current academic year,
be approved by the Board of Trustees.
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Table 1
TENURE EARNED AT SPECIAL
NAME THE CLOSE OF RANK TERMS
Farida Sidiq Fall Semester 2025 Assistant Professor 173 days
Jodi Gore Fall Semester 2025 Instructor 173 days

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Dr. Hejeebu. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye;
Rich Rowe, aye; and, Rita Russell, aye. The motion was carried.

Recommendation for Performance-Based Merit for Eligible Non- Bargaining Unit Staff:
RESOLUTION 2025-12-02-04
WHEREAS, in accordance with the 3358:11-5-01 Compensation Program Policy and
Procedures, Owens Community College’s merit program recognizes and rewards the
contributions of eligible employees by implementing adjustments to their base salaries; and

WHEREAS, eligible employees are generally defined as those regular non-bargaining
unit employees with one-year of continuous employment and who have successfully completed
the annual performance appraisal process for an annual merit increase to their compensation; and

WHEREAS, College administration would also like to recognize those employees who
successfully completed the annual performance appraisal but who have reached the maximum of
their pay grade; and, those employees who were hired but due to timing did not have an
opportunity to participate in the performance appraisal process, with a minimal one-time lump
sum amount;

NOW, THEREFORE, BE IT HEREBY RESOLVED, as recommended by the President,
the Board of Trustees approves the distribution of merit increases or lump sum amounts to
eligible regular full-time exempt and non-exempt staff and regular part-time staff, who are not
part of any bargaining unit, in accordance with the 3358:11-5-01 Compensation Program Policy
and Procedures;

BE IT FURTHER RESOLVED that said compensation adjustments will be made
effective, January 1, 2026.
Ms. Russell made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye;
Rich Rowe, aye; and, Rita Russell, aye. The motion was carried.
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American Civic Literacy Course Plan, as Amended:
RESOLUTION 2025-12-02-05
WHEREAS, in compliance with Ohio Revised Code 3345.382 and with the 136™ General
Assembly’s Senate Bill 1 legislation to enact the Advance Ohio Higher Education Act, the Board
of Trustees approved Resolution 2025-10-07-02 for the President’s recommendation for the plan
to develop and offer a course in American civic literacy; and

WHEREAS, the plan was reviewed and amended for legislative compliance by the staff
of the Ohio Department of Higher Education and the plan is pending approval of the Chancellor,
Ohio Department of Higher Education; and

WHEREAS, Ohio Revised Code 3345.382 requires that beginning with students who are
candidates to graduate in the spring semester of the 2029-2030 academic year, that no state
institution of higher education shall grant a bachelor degree to any student unless the student
passes and completes the American civic literacy course; and

WHEREAS, in compliance with the Ohio Department of Higher Education, the College
shall develop the course in American civic literacy with no fewer than three credit hours; it shall
include a study of the American economic system and capitalism; it shall require each student to
read and pass a cumulative final examination at the conclusion of the course that assesses student
proficiency; and, the course shall include at a minimum the following required documents:

(1)  The entire Constitution of the United States;

(2)  The entire Declaration of Independence;

(3) A minimum of five essays in their entirety from the Federalist Papers. The essays
shall be selected by the department chair;

(4)  The entire Emancipation Proclamation;
(5)  The entire Gettysburg Address;
(6)  The entire Letter from Birmingham Jail written by Dr. Martin Luther King Jr;

(7)  The writings of Adam Smith, including a study of the principles written in The Wealth
of Nations; and

WHEREAS, in compliance with state law, the Board of Trustees specifies the following
conditions for which the President or the President’s Designee can exempt a student from the
course requirement, if it is determined that said student completed at least one of the following
requirements:

(1) A course offered under the college credit plus program that satisfies the content
requirements; or,

(2)  Anadvanced placement course and examination that satisfy the content requirements
and the student received a score of three or higher on that examination; or,

(3) At least three credit hours, or the equivalent, in a course in the subject area of
American history or American government which included the study of the required
seven documents; however, this section does not apply after the 2030-2031 academic
year;
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees adopts this Resolution 2025-12-02-05 for the American Civic Literacy Plan,
as amended and Appendix I to ensure compliance with Ohio Revised Code 3345.382 and that
Owens Community College students graduating with a bachelor degree on or after the spring
semester of the 2029-2030 academic year will meet the requirements of the state law;

BE IT FURTHER RESOLVED that the conditions and the determination process as
specified in this Resolution 2025-12-02-05 for a student exemption from the course requirement
in American civic literacy, be approved by the Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Russell.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; and,
Rita Russell, aye. The motion was carried.

College Credit Plus Program — Terms for Academic Year 2026-2027:

RESOLUTION 2025-12-02-06
SYNOPSIS: Ohio Administrative Code 3333-1-65.6 Funding, established procedures for
institutions participating in an alternative funding structure agreement for the College Credit Plus
program. Specifically, OAC 3333-1-65.6 (B)(1)(g) states that each year such an agreement must
have an attached letter indicating that the institution’s board of trustees’ has authorized the terms of
the alternative payment structure agreement.

WHEREAS, the following recommendation of an alternative payment structure agreement
is to continue the established terms from the prior academic year to the 2026-2027 academic year;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
President of the terms of an alternative payment structure agreement for the College Credit Plus
program for the 2026-2027 academic year, be approved by the Owens Community College Board
of Trustees, as follows:

(A)  $140 per credit hour rate: college course delivered on the college campus

(B)  $80 per credit hour rate: college course delivered on-line

(C)  $80 per credit hour rate: college course delivered at the district high school and
taught by credentialed college faculty

(D)  Default floor amount per credit hour rate: college course delivered at the district
school and taught by credentialed district school faculty

Mr. Reiff made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; and,
Rita Russell, aye. The motion was carried.
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Candidates for Graduation:
RESOLUTION 2025-12-02-07
WHEREAS, pursuant to paragraph (G) of Ohio Revised Code 3358.08, the Owens
Community College Board of Trustees has the power and duty to grant appropriate degrees and
certificates of achievement to students successfully completing programs of the state community
college; and

WHEREAS, pursuant to 3358:11-2-51 Graduation Requirements Policy, a student is
eligible to become a candidate for a degree or a certificate when the student has completed all
requirements; and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief
Executive Officer with the ability to confer degrees and certificates to candidates who meet all
necessary requirements for graduation; and

WHEREAS, the Records Office has estimated applications for the award of +42 associate
degrees and +65 certificates for Summer Semester 2025; and, +255 associate degrees and +89
certificates for Fall Semester 2025;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the granting of degrees and certificates to the candidates who have
completed the requirements for their respective programs, effective Summer and Fall
semesters 2025.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Reiff. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary
Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Then and Now Certification of Appropriations Requiring Board Approval:
RESOLUTION 2025-12-02-08
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;
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NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION L. Appendix II — are approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of'this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich
Rowe; and, Rita Russell, aye. The motion was carried.

Facilities/Capital Improvements:
-  HVAC Renovation & Replacement — Equipment Purchase
RESOLUTION 2025-12-02-09
BE IT HEREBY RESOLVED that the recommendation of the Treasurer/Chief
Financial Officer and the President to award a contract to the following firm for the purchase of
HVAC equipment for an amount not to exceed $1,000,000 for the HVAC Renovations and
Replacement project using HB 2 capital-appropriated funds, be approved by the Board of
Trustees.

Owens State Community College
HVAC Renovation & Replacement — Equipment Purchase

Equipment Purchase Trane Technologies Not to exceed,
1001 Hamilton Drive $1,000,000
Holland, OH 43528

Ms. Russell made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; and,
Rita Russell, aye. The motion was carried.
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Recommendation of Policies:
RESOLUTION 2025-12-02-10
WHEREAS, in compliance with Ohio Revised Code 3320.05 and the 135%™ General
Assembly’s Senate Bill 94 legislation to enact the Campus Accountability and Modernization to
Protect University Students (CAMPUS) Act, the President recommends the amendment of the
following policy;

e Appendix III - Amendment of 3358:11-4-17 Anti-discrimination and Harassment
Policy;

WHEREAS, in compliance with Ohio Revised Code 3345.382 and with the 136™ General
Assembly’s Senate Bill 1 legislation to enact the Advance Ohio Higher Education Act, the
President recommends the amendment or adoption of the following policies;

e Appendix IV — Amendment of 3358:11-5-10 Reduction in Force and Faculty
Retrenchment Policy;

e Appendix V — Adoption of 3358:11-5-58 Faculty Performance Evaluation Policy;
e Appendix VI— Adoption of 3358:11-5-59 Faculty Tenure Policy;
e Appendix VII — Adoption of 3358:11-5-60 Faculty Workload Policy;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends
the 3358:11-4-17 Anti-discrimination and Harassment Policy, the 3358:11-5-10 Reduction in
Force and Faculty Retrenchment Policy; and, adopts the 3358:11-5-58 Faculty Performance
Evaluation and Post-Tenure Review Policy, 3358:11-5-59 Faculty Tenure Policy, and 3358:11-
5-60 Faculty Workload Policy;

BE IT FURTHER RESOLVED that should the staff of the Ohio Department of Higher
Education further amend policy language for legislative compliance that such shall be approved
by the Board of Trustees, and the Board of Trustees authorizes the Secretary to the Board of
Trustees to file said policies, as adopted or amended with the Ohio Legislative Service
Commission.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Ms. Russell. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the October monthly
report and exhibits for purchases, expenditures and job requisition report in accordance with the
3358:11-1-12 Finance Standards Policy, which the chair accepted, as submitted.

Dates to Remember — Chair Hammond noted events in December and January, including the
Commencement Ceremonies, President’s Address for Spring Semester opening week, the next
Board Finance Committee meeting, and the Athletic Hall of Fame on Saturday, January 31.
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EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion to prepare or review collective
bargaining strategy and for the purchase or sale of property. Mr. Reiff made a motion to adjourn
to executive session as specified. Mr. Bridenbaker seconded the motion; and, the chair called for
a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu,
aye; Matt McAlear, aye; Travis Reiff, aye; Rich Rowe, aye; and, Rita Russell, aye. (7)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, Travis Reiff,
Rich Rowe, and Rita Russell. (6)

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:05 p.m.



APPENDIX I
American Civic Literacy Plan, as Amended

AMERICAN CIVIC LITERACY PLAN
REQUEST FOR APPROVAL

State institutions of higher education shall develop a plan, approved by the institution’s board of
trustees, to offer a course in American civic literacy pursuant to ORC Section 3345.382. Submit this
form, along with supporting documents, to SB1@highered.ohio.gov.

The course shall comply with the criteria, policies, and procedures established under ORC Section
3333.16. For approval of an American civic literacy course, complete the American Civic Literacy Course
Request for Approval form.

OVERVIEW

Name of Institution of Higher Education:
‘ Owens State Community College

Date of Submission:

As Amended, December 2, 2025 Board of Trustees
October 7, 2025 w Board Approval

September 30, 2025

Primary Institutional Contact for This Request:

Name Denise Smith

Title Provost/VPAA

Phone number 567-661-7250

E-mail denise_smith4d@owens.edu

Date the institution’s Board of Trustees adopted the plan (attach the resolution as an appendix):
As Amended, December 2, 2025 Board of Trustees Meeting
October 7, 2025 Board of Trustees meeting

SECTION 1: CURRICULUM

1.1 Describe where the American civic literacy designated course(s) fits into the curricula (i.e., general
education required course, general education optional course, major required course, elective course,
etc.).

The American civic literacy designated course will be offered in two options: one in the Social and

Behavioral Sciences area and one in the Humanities area. Either course will apply toward the general

education core requirements for awarded degrees, ensuring students may select the option that best fits

their program of study. Within the college’s bachelor’s degree program (BSN), the designated course will

be included as a general elective, identified specifically as GOV 121.



https://codes.ohio.gov/ohio-revised-code/section-3345.382
mailto:SB1@highered.ohio.gov
https://codes.ohio.gov/ohio-revised-code/section-3333.16
https://codes.ohio.gov/ohio-revised-code/section-3333.16
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SECTION 2: STUDENT SUCCESS

2.1 Provide a plan for students that do not pass the cumulative final examination at the conclusion of the
course that assesses student proficiency of the documents listed in division (B) of ORC Section 3345.382,
if applicable.

Beginning with students who graduate from a state institution of higher education in the spring
semester, or equivalent quarter, of the 2029-2030 academic year, Owens Community College shall not
grant a bachelor's degree to any student unless the student completes a course described in section 1:
curriculum of this plan section.

In addition to the overall course grade, students must also pass the cumulative final exam to receive a
passing grade in the course. Any student who takes the course shall be required to pass a cumulative
final examination at the conclusion of the course that assesses student proficiency about the required
documents described in ORC 3345.382 in divisions (B)(1)to (7).

Students who do not pass the cumulative final exam will be requested to retake the cumulative exam
until they receive a passing grade to earn credit for the course.

SECTION 3: APPLICABILITY

3.1 Describe how the institution will ensure students who graduate with a bachelor’s degree in the
spring semester of the 2029-2030 academic year, and after, will meet the requirements to complete the
course, if applicable.

The institution will begin offering its first bachelor’s degree (BSN) in the next year. The program was
designed with one of the two courses being required listed in section 1. As soon as the process is finalized,
we will submit those two classes for approval at the state level. Any student who takes the course shall
be required to pass a cumulative final examination at the conclusion of the course that assesses student
proficiency on the required course documents.

SECTION 4: EXEMPTION

4.1 Pursuant to ORC 3345.382, the boards of trustees of each institution of higher education shall adopt
a resolution specifying the conditions under which the state institution's president or designee may
exempt a student under division (D)(3) of this section. Attach the resolution as an appendix, if
applicable.

Certified Resolution Attachment — December 2, 2025 Board of Trustees meeting

SECTION 5: VERIFICATION AND SIGNATURE

Verification that the information completed on this form is truthful and accurate.
Dione D. Somerville, Ed.D.
President, Owens Community College


https://codes.ohio.gov/ohio-revised-code/section-3345.382
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APPENDIX II

Owens Community College

Appropriations Detail
FY26 Invoices received through November 7, 2025
Exhibit 8 - Appendix Il - Board of Trustees Meeting, December 2, 2025

Supplier Supplier Invoice Number Invoice Date Invoice Amount  Comments
Assessment Technologies Institute LLC S-C043042-C02 7/1/2025 3,325.00 Inadvertent Departmental Oversight
Rescigno's Mailing Solutions 16413 9/1/2025 3,818.67 Inadvertent Departmental Oversight
Rescigno's Mailing Solutions 16381 8/14/2025 3,818.67 Inadvertent Departmental Oversight
Rescigno's Mailing Solutions 16468 10/1/2025 3,818.67 Inadvertent Departmental Oversight
Tuff Shed Inc Q-3293806 9/10/2025 3,889.37 Inadvertent Departmental Oversight
CliftonLarsonAllen LLP 1251599065 9/29/2025 4,000.00 Inadvertent Departmental Oversight
BackSwing Golf Events 16706 9/1/2025 4,844.59 |nadvertent Departmental Oversight
Power Tool Sales and Service, Inc 454196 8/8/2025 5,093.00 Inadvertent Departmental Oversight
CollegeSource Inc INV-52829 7/1/2025 5,810.70 Inadvertent Departmental Oversight
Trellis Company INV1262 10/31/2025 9,500.00 Inadvertent Departmental Oversight
Michigan Health Council/ACEMAPP 330222 7/1/12025 14,600.00 Inadvertent Departmental Oversight
Belmont Country Club BEL 9/16/25 9/16/2025 15,405.33 Inadvertent Departmental Oversight
MedHub INV0012130 7/1/2025 24,744.00 Inadvertent Departmental Oversight
Toledo Walleye Hockey Club TAS045907-1 8/29/2025 26,000.00 Inadvertent Departmental Oversight
Linkedin Corporation 10112850972 8/19/2025 30,685.00 Inadvertent Departmental Oversight

Total invoices for Board approval 15 S 159,353.00

Total FY26 invoices YTD 1,930 S 6,987,591.26

Net % of Period total 0.78% 2.28%

Note: There were 18 invoices totaling $31,758.59 below the threshold through November 7, 2025
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APPENDIX III
Amendment of 3358:11-4-17 Anti-discrimination and Harassment Policy

3358:11-4-17 Anti-discrimination and harassment policy.

(A)

(B)

©)

(D)

Purpose. Owens community college strongly opposes and will not tolerate harassment or
discrimination on the basis of age, color, disability, national origin, race, religion, sex,
sexual orientation, gender identity, military status, or veteran status. This prohibition
extends to discrimination or harassment, based on the protected classes, including the
creation of an intimidating, hostile or offensive working or learning environment. Sexual
misconduct, sexual assault, dating violence, domestic violence and stalking are forms of
sexual harassment prohibited by this rule.

The college recognizes all employees and students should be able to work and learn in safety
and dignity and should not have to endure insulting, degrading or objectionable treatment.
Any individual who files a complaint or participates in an investigation shall be protected
from any form of retaliation arising out of the filing of the complaint or participation in the
investigation.

Discrimination and harassment are illegal. This rule and associated procedures are not
intended to impair or limit the right of anyone to seek a remedy available under state or
federal law. This rule may in some respects exceed the requirements of applicable law.
However, this rule will not be enforced so as to infringe upon rights of the first
amendment of the United States Constitution, including academic freedom.

Application. This rule and associated procedures are applicable to all aspects of college
operations and programs. It applies to all college students and employees, including
student-employees, administrators, faculty and staff (bargaining and non-bargaining unit
members) as well as to visitors or guests on campus to the extent that there is an
allegation of harassment or discrimination made by them against college students or
employees. It also applies to all third-party vendors, contractors, subcontractors, and
others who do business with the college. Such prohibition extends to off campus conduct
or the online/virtual environment if the conduct is in connection with college operations
or a college-sponsored program and poses an obvious and serious threat of harm to
students or employees, or may have the effect of creating a hostile work and/or
educational environment.

Reporting. Any person who believes he or she has been a victim of discrimination or
harassment is strongly encouraged to pursue relief by reporting the discriminatory or
harassing behavior to the appropriate individual(s). Reports can be made directly to the
department of human resources under the federal statutes of Titles VI, VII of the Civil
Rights Act of 1964, Title IX of the Education Amendments of 1972 and Section 504 of
the Vocational Rehabilitation Act of 1973.

Any employee who has received a report or who has knowledge of discrimination or
harassment must promptly inform the department of human resources.



(E)

(F)

(G)

(H)
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Action. Each report of discrimination or harassment will be promptly and impartially
investigated. Interim measures to prevent continued discrimination/harassment during the
complaint investigation will be considered and implemented as deemed appropriate. If
the college determines by a preponderance of the evidence that a violation has occurred,
the college will take action to provide appropriate relief to the grievant and steps will be
taken to prevent future discrimination/harassment and remedy discriminatory effects.

This may include disciplinary action against the accused as outlined in applicable student
and employee conduct and disciplinary rules, procedures and guidelines as well as
associated procedures implemented pursuant to this rule.

Compliance. The department of human resources is the college’s designated office for
compliance with federal statutes including: Titles VI, VII of the Civil Rights Act of 1964,
Title IX of the Education Amendments of 1972, Americans with Disabilities Act of 1990,
Age Discrimination in Employment Act of 1967, Pregnancy Discrimination Act of 1978,
Age Discrimination Act (students), Executive Order 11246, Sections 503 and 504 of the
Vocational Rehabilitation Act of 1973, and Vietnam Era Veterans’ Readjustment Act of
1974, and regulations of the office of federal contract compliance program.

Implementation. The general-counsel/vicepresident-administration vice president, human

resources and the vice president, enrollment management and student services will jointly
implement procedures and forms, which are consistent with the provisions of this rule and
applicable law.

Campus Accountability and Modernization to Protect University Students Act. Racial,
religious and ethnic harassment and intimidation in any form, are prohibited, as
prescribed in section 3320.05 of the Revised Code.

(1) Harassment. Defined in section 3345.0211 of the Revised Code, it means
unwelcome conduct that is so severe, pervasive, and objectively offensive that it
effectively denies an individual equal access to the individual's education program

or activity.

(2) Intimidation. Defined, as described in section 2927.12 of the Revised Code, it
means a violation of ethnic intimidation. As described by the Jeanne Clery
Disclosure of Campus Security Policy and Campus Crime Statistics Act, 20
U.S.C. 1092(%), it means to unlawfully place another person in a reasonable fear of
bodily harm using threatening words and/or other conduct, but without displaying
a weapon or subjecting the victim to actual physical attack. This includes cyber-
intimidation if the victim is threatened via electronic means. (ODHE Guidance,

page 12.)

3) Antisemitism. Defined, by the International Holocaust Remembrance Alliance and
in compliance with Ohio Governor Executive Order 2022-06D, it means a certain
perception of Jews, which may be expressed as hatred toward Jews. Rhetorical and
physical manifestations of antisemitism are directed toward Jewish or non-Jewish
individuals and/or their property, toward Jewish community institutions and religious
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(6)

(7)

(8)

)

(10)

(11)

10852

facilities. (4-17 Anti-discrimination and harassment procedures, item B, 4) (ODHE
Guidance, page 12.)

Islamophobia. Defined, as described by the united nations, it means a fear,
prejudice and hatred of Muslims that leads to provocation, hostility and intolerance by
means of threatening, harassment, abuse, incitement and intimidation of Muslims and
non-Muslims. Intolerance and discrimination against Muslims encompass a
discriminatory attitude and behavior toward an individual, group or property that
are perceived to be Muslim or are associated with Muslim people or Islam.
(Source: ODHE Guidance, page 12.)

Anti-Christian. Defined, it means unfair treatment toward Christians and
Christianity. It includes harassment and/or hostility directed at Christian beliefs,
practices, symbols, and individuals. (ODHE Guidance, page 12.)

Communication. College communication may include educational information on
the institution's rules against racial, religious, and ethnic harassment and
intimidation. ORC 3320.05, Item (B)(2)(c).

Law enforcement collaboration. The college will collaborate as applicable with
local law enforcement and/or state highway patrol having jurisdiction to protect
the safety and well-being of a student group or registered student organization
facing a potential risk or threat. ORC 3320.05, Item (C).

Training for employees. The college shall provide and make training available to
employees on how to respond to hate incidents or incidents of harassment such as
that may occur during a class or event held at the institution at the time an incident
may occur. ORC 3320.05, Item (B)(1).

Task force. The college will develop a taskforce or utilize an existing team to be
proactive in providing a safe campus that is free from racial, religious, ethnic
harassment or intimidation in any form. ORC 3320.05, Item (D).

Annual report. The college will submit an annual report to the chancellor of the
Ohio department of higher education of all harassment and intimidation reports
submitted to the federal government consistent with the Jeanne Clery Disclosure
of Campus Security Policy and Campus Crime Statistics Act, 20 U.S.C. 1092(f).
ORC 3320.07.

Compliance. This rule shall be constructed to comply with all rights and
protections set forth in the Constitutions of the United States of America and the
State of Ohio. (Ref Lakeland Policy, Item K.) Further, nothing in this rule shall be
construed to diminish or infringe upon any right protected under the First
Amendment to the United States Constitution, Article I; Sections 3 and 11 of the
Ohio Constitution; or, noncommercial expressive activity as defined in section
3345.0212 of the Revised Code. ORC 3320.05, Item (E).
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(D Supplements. This rule supplements and supports Owens community college rule
3358:11-3-11 of the Administrative Code (student conduct), rule 3358:11-5-50 of the
Administrative Code (zero tolerance/workplace violence), rule 3358:11-5-52 of the
Administrative Code (standards of conduct and disciplinary process) and corresponding

procedures.
Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: 6/24/2010, 11/26/2011, 9/29/2014, 8/14/2017

History of Reviews
ELT Review — 11-12-25
Employee Feedback Period — 11-19-25 to 12-1-25

Rationale

Revisions to the policy are for compliance with Ohio Revised Code 3320.05, Campus
Accountability and Modernization to Protect Students Act. Revisions from Vice President,
Human Resources for Items E and G (alignment with Standards of Conduct and Disciplinary
Process policy and procedures) and Item L (consent/consensual relationships).

APPENDIX IV
Amendment of 3358:11-5-10 Reduction in Force and Faculty Retrenchment Policy

3358:11-5-10 Reduction in force and faculty retrenchment policy.

(A)  Policy statement. For a variety of reasons during the life of any institution, circumstances
may dictate that a reduction in force is necessary. These reasons may include lack of
work; lack of funds; or abolishment of positions due to reorganization for efficient
operations or reasons of economy. Should any of the aforementioned reasons result in the
reduction in force, Owens community college will make a reasonable effort to reassign
the affected non-bargaining employees to other positions at the college before enacting a
reduction in force. With respect to non-faculty employees covered by a negotiated
agreement, the college will comply with the provisions set forth in said agreement. (OFA

Att. 12)

(B)

compliance with the requirements of section 3345.454 of the Revised Code for each state
institution of higher education to develop a rule for faculty retrenchment. As defined in
section 3345.454 of the Revised Code, retrenchment means a process by which a state
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institution of higher education reduces programs or services, thus resulting in a temporary
suspension or permanent separation of one or more institution faculty, to account for a
reduction in student population or overall funding, a change to institutional missions or
programs, or other fiscal pressures or emergencies facing the institution.

(C)  &Delegation. The board directs the president to make such a determination of
implementing a reduction in force or a retrenchment of faculty when circumstances may
dictate the necessity.

(D)  @mplementation. The president or an executive designee, such as the Fhe vice
president of human resources will be responsible for the notifications to affected
employees or bargaining unit and for the implementation of the #mplement procedures
consistent with this rule and for purposes of legal compliance. This rule will be regularly
reviewed every five years. (ORC 3345.454)

Promulgated under: 111.15

Statutory authority: 3358.08

Rule amplifies: 3358.08

Prior effective dates: 3/7/2002, 12/29/2003, 7/13/2007, 11/8/2014

History of Reviews
ELT Review — 11-18-25
Employee Feedback Period — 11-19-25 to 12-1-25

Rationale

Revisions to the policy are for compliance with Senate Bill 1; Ohio Revised Code sections
3345.45, 3345.452, 3345.453 and 3345.454. SB 1/OFA Task Force provided proposed language;
cross-references were made to the OFA collective bargaining agreement and to the applicable
Ohio Revised Code.
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APPENDIX V

Adoption of 3358:11-5-58 Faculty Performance Evaluation and Post-Tenure Review Policy

3358:11-5-58 Faculty performance evaluation and post-tenure review policy.

(A) Policy statement. Owens community college shall conduct a performance evaluation for

each full-time faculty member who it directly compensates. (ORC 3345.452 Item C)

(B) Purpose. This rule ensures compliance with the requirements of section 3345.452 and

3345.453 of the Revised Code.

(C) Routine process. Non-tenured full-time faculty will be evaluated by December first of each

year. Tenured full-time faculty will be evaluated by April fifteenth of each year. (OFA Art.

32)

(D) Format and assessment. The evaluation will consist of a self-evaluation, a peer evaluation,

a manager evaluation or a combination of the three.

(1) Peer evaluation. The peer evaluation is focused on professional development and

occurs in the process for faculty rank and promotion. (OFA Art. 32)

(2) Manager evaluation. Minimally, the manager evaluation will include a summary

of exceeds, or meets, or does not meet expectations. (Addresses ORC 3345.452

Item D 3)

3) Post-tenure review. A tenured faculty who receives a, does not meet evaluation,

for two consecutive years will undergo a post-tenure review. (ORC 3345.453

Items C&D)

4) Both the self-evaluation and manager evaluation will address the following areas:

(a)
(b)
(©)
(d)
(e)
®

Teaching; (ORC 3345.452 Item D 2)

Research; (ORC 3345.452 Item D 2)

Service; (ORC 3345.452 Item D 2)

Clinical care; (ORC 3345.452 Item D 2)

Administration; (ORC 3345.452 Item D 2)

Other categories, as determined by the college. (ORC 3345.452 Item D 2)

(E)  Appeal process. An appeal process is provided to a faculty member, in accordance with

the collective bargaining agreement. (ORC 3345.452 Item B & ORC 3345.453 Item B)
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(F) Supplements. This rule supplements and supports Owens community college rules of
3358:11-5-60 (faculty workload), 3358:11-5-59 (faculty tenure), and 3358:11-5-25
(faculty rank) of the Administrative Code and corresponding procedures.

(G) Implementation. The president or an executive designee, such as the vice president of
human resources will be responsible for the implementation of the procedures consistent
with this rule and for purposes of legal compliance. This rule will be regularly reviewed
every five years. (ORC 3345.452 Item C)

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: NA

History of Reviews
ELT Review — 11-18-25
Employee Feedback Period — 11-19-25 to 12-1-25

Rationale

Revisions to the policy are for compliance with Senate Bill 1; Ohio Revised Code sections
3345.45, 3345.452, 3345.453 and 3345.454. SB 1/OFA Task Force provided proposed language;
cross-references were made to the OFA collective bargaining agreement and to the applicable
Ohio Revised Code.

APPENDIX VI
Adoption of 3358:11-5-59 Faculty Tenure Policy
3358:11-5-59 Faculty tenure policy.

(A) Policy statement. Owens community college’s rule for faculty tenure supports and
promotes excellence in instruction, research, service, or commercialization. (ORC 3345.45
Item C 1)

(B) Purpose. This rule ensures compliance with the requirements of sections 3345.453 and
3345.454 of the Revised Code.

(C) Process.

(1) Tenure track. Full-time faculty members serve a tenure track period of eight
academic semesters from the time of initial appointment. During the tenure track
period, the faculty member's performance will be formally reviewed and evaluated
each year; and, if warranted, his or her contract may be renewed for a period not
to exceed one year. (OFA CBA Art. 9)
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(2) Tenure. To be eligible for tenure, a full-time faculty member must maintain all
relevant credentials accepted at the time of hire. If performance is satisfactory, at
the end of the tenure track period and upon a recommendation by the president
and approval by the board of trustees, the full-time faculty member shall be
granted tenure. (OFA CBA Art. 9)

(D) Supplements. This rule supplements and supports Owens community college rules
3358:11-5-58 (faculty performance evaluation and post-tenure review), 3358:11-5-60
(faculty workload), and 3358:11-5-25 (faculty rank) of the Administrative Code and
corresponding procedures.

(E) Implementation. The president or an executive designee, such as the vice president of
human resources will be responsible for the implementation of the procedures consistent
with this rule and for purposes of legal compliance. This rule will be regularly reviewed
every five years. (ORC 3345.454 B

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: NA

History of Reviews
ELT Review — 11-18-25
Employee Feedback Period — 11-19-25 to 12-1-25

Rationale

Revisions to the policy are for compliance with Senate Bill 1; Ohio Revised Code sections
3345.45,3345.452, 3345.453 and 3345.454. SB 1/OFA Task Force provided proposed language;
cross-references were made to the OFA collective bargaining agreement and to the applicable
Ohio Revised Code.
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APPENDIX VII
Adoption of 3358:11-5-60 Faculty Workload Policy

3358:11-5-60 Faculty workload policy.

(A)

(B)

©

(D)

Policy statement. Owens community college’s rule for faculty workload provides the range
and general expectations for faculty regarding teaching, scholarship, research,
commercialization and service responsibilities in the context of the college’s mission.
(ODHE Standards for Faculty Workload, 1% paragraph)

Purpose. This rule ensures compliance with the requirements of section 3345.45 of the
Revised Code.

Teaching load. As a community college with its principal appointment for faculty in
associate degree programs, the major responsibility of Owens community college faculty is
undergraduate teaching. The college defines teaching load as, but not limited to, classroom
lectures, assigned laboratories, clinical labs, web courses, hybrid courses, hybrid-flexible
courses, co-ops, work experiences, observation hours, field experiences, directed practice,
clinical applications, applied lessons, flexibly scheduled, independent delivery, and
practicums whether on or off campus. (OFA CBA Article 7) (ORC 3345.45 Item D 2 d)

(1) Normal load is defined as fifteen credit/contact hours per semester. The definitions of
credit/contact hours are in the Owens faculty association collective bargaining
agreement and differ by type of instruction, teaching related activity, clinical care,
administration or service, as outlined in the collective bargaining agreement. (OFA
CBA Article 7) (Addresses ORC 3345.45D 2 a, b, ¢)

(2)  Faculty shall account for professional responsibilities including instruction and office
hours. This will include an average minimum of twenty-two hours a week, but not
more than thirty-two hours per week. These teaching related activities account for at
least eighty per cent of total workload, with the remaining time devoted to
professional development and service. (OFA CBA Article 7)

(3) Any faculty member, regardless of tenure status, who does not comply with this rule
could be terminated for cause or other disciplinary action, in accordance with the
collective bargaining agreement. Termination for non-compliance of this rule will
require the recommendation of the provost, the concurrence of the college president
and the approval of the board of trustees. (ORC 3345.45 Item D 2 d)

Implementation. The president or an executive designee, such as the vice president of
human resources will be responsible for the implementation of the procedures consistent
with this rule and for purposes of legal compliance. This rule will be regularly reviewed
every five years. (ORC 3345.45D 1)

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
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Prior effective dates: NA

History of Reviews
ELT Review — 11-18-25
Employee Feedback Period — 11-19-25 to 12-1-25

Rationale

Revisions to the policy are for compliance with Senate Bill 1; Ohio Revised Code sections
3345.45, 3345.452, 3345.453 and 3345.454. SB 1/OFA Task Force provided proposed language;
cross-references were made to the OFA collective bargaining agreement and to the applicable
Ohio Revised Code.
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