OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
FEBRUARY 4, 2025 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:31 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Rich Rowe, Rita Russell (remote), and Diana Talmage. (5) Matt McAlear
(remote) was present after roll call. (6)

Minutes of the Board of Trustees — The minutes of the December 3, 2024 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes.

2025-2026 Meeting Schedule — The proposed meeting schedule for academic year 2025-2026
was provided to the Board of Trustees; and hearing no concerns, the chair declared the meeting
schedule was accepted as proposed. The chair requested the board secretary to post the meetings
on members’ Outlook calendars.

Board Self-Assessment Report — Chair Hammond shared the following highlights from the
Fall 2024 board self-assessment survey; and, she noted the importance of the Board’s
improvement and demonstrating an understanding of its fiduciary role for the Higher Learning
Commission.

A. Governance, on the roles and responsibilities of the Board:

e Strong agreement that the integrity of the Board’s Bylaws and balancing fiduciary
responsibilities of the organization’s performance with the best interest Ohio and
college stakeholders.

e A disagreement was noted. For the future, to focus on further strengthening the
composition of the board with new members when a seat opens.

B. Code of Conduct, on the Board’s relationship with the President, Board Chair and each
other:
e There was strong agreement that the trustees treat each other with respect,
professional conduct and maintain confidentiality of privileged information.

C. Effectiveness, on productivity and efficiency of the Board’s work:

e All categories were split between agree and strongly agree; overall satisfaction with
preparedness for the meetings, reports to the Board, deliberations and decisions by
the Board.

D. Preparedness, on trustee knowledge, training and information:

e All categories were split between agree and strongly agree; as there is overall
satisfaction with knowledge of budget; internal controls; how the Board is informed
with internal issues of the College; the data that is provided from administration, and
awareness of perceptions of the College.
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E. Mission, Strategy, Values and Sustainability:

e All categories were split between agree and strongly agree with overall satisfaction
and understanding of the mission, strategic plan and resources that support
enrollment, retention, completion and skilled training.

e Received Trustee input that the board culture is good and cordial but there is a desire
to get to know each other more personally and for opportunities to be involved in
events or in the community.

F. Self-Assessment:

e Most categories were split between agree and strongly agree with overall satisfaction
of access to the President; being asked to give through the Owens Foundation; feeling
valued and with the overall experience of being on the Board.

e There was a disagreement noted on the basic understanding of the amount of work
and time expected as a trustee. For the future, will strive to improve that through
orientation and communication.

G. 2024 Accomplishments:

Full-seated Board

Achieving enrollment goals

Setting measurable goals for the President through the Strategic Plan
Strong Strategic Plan

More graduates

New Healthcare Education Center

e Investments seeking higher return options

Nominating Ad Hoc Committee Report — Trustee Rich Rowe presented the Nominating Ad
Hoc Committee report, noting its January 23 meeting. He presented the slate of nominations:
For Vice Chair, Mike Bridenbaker; and, for Chair, Mary Beth Hammond. Mr. Rowe then called
for nominations from the floor for both offices. There were no further nominations made, and
Mr. Rowe closed the nominations from the floor.

Election of Officers — Mr. Rowe called for a roll call vote for those in favor of electing Mike
Bridenbaker for Vice Chair and Mary Beth Hammond for Chair. He noted that the offices take
effect, immediately. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Matt
McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye. Mr. Bridenbaker
was elected as Vice Chair and Ms. Hammond as Chair.

Mr. Rowe offered his congratulations and Ms. Talmage provided her profound thanks to both
Ms. Hammond and Mr. Bridenbaker for their commitments. Mr. Bridenbaker commented that
he has been on the Board for a little over a year and he was happy to take on a more effective
role. Ms. Hammond thanked the members of the Board for their trust in her leadership.
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President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

Program Recognition. The John Deere Tech Program was awarded the prestigious Platinum
Award from the College of Tomorrow, recognizing its commitment to high standards in
training future technicians. The program, one of only 21 worldwide, offers a two-year
Associate of Applied Science degree, combining classroom learning with paid internships at
John Deere dealerships. The College of Tomorrow awards are based on criteria such as
continuing education, student retention, and strong industry collaboration. Owens' program
met all these rigorous standards, earning the top honor.

Owens Foundation. Giving to the Foundation increased by 78 percent, from $301,928 for
calendar year 2023 to $537,112 in calendar year 2024. This includes increases in private
grants, Healthcare Education Center gifts and pledges, a 42 percent increase in scholarship
giving and a 10 percent increase in golf outing support.

Findlay-area Campus. Hosted an event sponsored by Girl Scouts of Western Ohio, Marathon,
and Owens for STEAM Day on February 1, featuring hands-on activities in Science,
Technology, Engineering, Arts, and Math. The event included six interactive stations in
STEM, biology, welding, robotics, nursing, and physical therapy.

Water Workforce Coalition. Twenty-three students earned a Water Treatment Professions
certificate in a December ceremony at Veterans Hall. The second cohort addressed
anticipated operator shortages in northwest Ohio. The first cohort graduated in May 2024,
with 63% earning state certification and 68% securing jobs in the field. A graduate of the
second cohort, spoke at the event, having already received a job offer. The keynote speaker
was Amy Klei of the Ohio EPA.

Physical Plant. The iconic silo that stood at the intersection of Oregon Road and Biniker
Drive was demolished due to safety concerns. The structure’s noticeable leaning prompted
an evaluation, and experts recommended its removal. The silo, originally part of the Biniker
family farm purchased by Owens in the 1990s, was dismantled by Klumm Brothers on
December 16, 2024. While the silo’s age and history were tied to the college's growth, safety
concerns took precedence, and it will be remembered through photos and videos.

Owens Express Hall of Fame Induction and National Championship Banner Ceremony.
Took place on Saturday, January 25 with four Owens athletes, one coach and one team being
inducted into the Owens Express Hall of Fame during the Men’s and Women’s basketball
games. Six national championship banners were presented between the two games. A
reception followed the games where former and current players and coaches had time to
reconnect and reflect on their time at Owens.

Boards, Organizations and Accreditation Activities.

= Bill Taylor, Dean School of Business, Hospitality Management and Public Service, was
appointed to the Board of Directors for the TPS Jones Leadership Academy for Business.

= Brad Wood, Dean of the Findlay-area Campus, was selected to co-chair the Workforce
Coalition for Ohio Association of Community Colleges.
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= Michael Sander, Dean of Liberal Arts, was elected as the two-year institution
representative for the Ohio Cooperative Education Association Board.

= Michael Pfahl, Associate Vice President, Academic Affairs, attended the annual
conference for the Commission on Sport Management Accreditation, and completed his
3-year term on its Board of Commissioners.

= Denise Smith, Vice President, Academic Affairs/Provost, Jen Hazel, Professor, English,
Jami Williamson, Professor, Therapeutic Services, Janine Rosenthal, Professor,
Accounting, Genesis Downey, Professor, English attended a 4-day virtual workshop on
general education assessment hosted by the Higher Learning Commission.

Enrollment Progress. President Somerville shared that January 28 was the 14" day census
for Spring Semester 2025. She noted that the momentum continued from the previous two
terms, and another strong enrollment cycle was observed as the forecasted (budget) goals for
both headcount and FTE were surpassed; and, also exceeded the previous year’s totals for
spring term (Core and “all-in” Students) for both headcount and FTE.

New student enrollments increased by 44.4 percent for the Spring 2025 term. Owens enrolled
768 new students for Spring 2025, which is the most students for a spring term since enrolling
792 new students in 2017. Owens Community College current student population grew by
273 students (7.4 percent), and the overall core enrollment grew by 509 students (12.1
percent). Additionally, the College experienced strong adds of Non-Matric (Unions) and CCP
totals, which pushed overall headcount over the forecasted goals. A total of 7396 students
enrolled at Owens at the 14th day enrollment for Spring 2025 headcount, as compared to
6929 students for Spring 2024 14th day.

Enrollment Progress Academic Year 2024/2025. The academic year enrollment cycle was
highlighted by increases in enrollment in both the new and continuing student categories.
New student growth continued at Owens, following the trend from the 2023-2024 academic
year when new student enrollment increased 4.4 percent compared to the 2022-2023
academic year (91 total new student increase). All told, Owens enrolled 2,702 new students
in the 2024-2025 academic year, a 24.4 percent increase over 2023-2024 (2,172).
Additionally, overall current student enrollments increased from the previous year, which
aligns with increasing new student enrollments.

e Spring 2025 “Core/Subtotal” Enrollment:
o Headcount
e New: +44.4% (+236 students) over PY (137.9% to goal)
e Current: +7.4% (+273 students) over PY (107.4% to goal)
e Overall (subtotal): +12.1% (+509 students) over PY (111.4% to goal)

o FTE
e New: +46.5% over PY (140.0% to goal)
e Current: +7.6% over PY (107.8% to goal)
e Opverall (subtotal): +12.8% over PY (112.3% to goal)

o Spring 2025 “All” Enrollment:
= Total Headcount: +6.7% (+467 students) over PY +106.4% to target
= Total FTE: +11.0% (+200.3 FTE) over PY +110.7% to target
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Monitoring Report: Student Success:
RESOLUTION 2025-02-04-01
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

e STUDENT SUCCESS: The College will prioritize being student-ready in all aspects
of operations, including teaching and learning, enrollment, student life and outcomes
such as completion and job readiness;

WHEREAS, the monitoring report interpretation is:

e STUDENT SUCCESS: Compliance with the ends statement is demonstrated through
the evidence of providing support and continued improvement in implementing
processes, systems, strategic enrollment initiatives to reach new students who may
not be engaged in education or workforce training and student support services to
retain current students to efficiently meet their desired outcomes; pathways and
support promoting student transfer, completion, graduation and career services; and
course-base or student life activities that promote student engagement, civic
engagement and awareness of different perspectives; student internships or practical
experiences that promote communication, critical thinking and skills;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Student Success monitoring report (Appendix I) and confirms the report demonstrates
compliance with a reasonable interpretation of the ends statement.

Mr. Rowe made a motion to approve the monitoring report, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Matt McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage,
aye. The motion was carried.

Board Education: Profile of Owens Students — President Somerville invited Blake Renner,
Vice President, Enrollment Management and Student Affairs to present a profile of the student
populations, which included, 2023-2024 overall enrollment overview, where students live and
work, the average cost of a degree and certificate, the average student aid, student income,
academic program growth from Fall 2023 to Fall 2024, and the average age, growth, student aid,
and top majors of new students who are direct from high school, who are non-traditional, who
are transfer students, who are continuing students, who are returning students, and who are out
of state students and a snapshot of employment after graduation.

Ohio Revised Code 3309.345 Reemployed Superannuate or Rehire to the Same Position
Public Hearing — Chair Hammond conducted the public hearing for the recommendation to
continue the employment of an individual as a reemployed retirant to the same position.
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President Somerville confirmed the recommendation and commented on the continued
employment of the incumbent to be in the best interest of the College with respect to the retention
of the employee’s extensive knowledge, experience, skills, mentoring/training of others, and
continuity of operations in managing the front desk of the Student Service Center and the
administrative functions that support areas in enrollment management.

NAME POSITION
Elisa Rodriguez Administrative Coordinator, Student Services

The comments feature was open on Zoom, and there were no comments posted. Chair Hammond
then closed the public hearing.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2025-02-04-02
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

e P-100885 Dispatcher/Customer Service Specialist, Samantha Bovee
P-10170 Manager, Veteran Services, Matthew Taylor

P-10023 Instructor, Digital Marketing, Annastasia Balogun
P-11168 Clinical Teaching Faculty, Linda Corbitt

P-11395 Accountant, Nicholas Kohler

P-101192 Generalist, Human Resources, Lucille Carter

RESOLUTION 2025-02-04-03
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

Robert Wagner, Chair, Food, Nutrition and Hospitality
Stephanie Ashley, Database Administrator I11

Dani Hooven, Enterprise Application Developer

John Peters, System Engineer, Senior

Curtis Mezger, Systems Engineer

Andrew Pigulski, Systems Engineer

Carla Pinson, Lead Web Strategist

Terri Miller, Manager, Testing Center Services
Bernadette Gressman, Instructor, Nursing (Findlay)
Jamie Berilla-Macdonald, Librarian, Acquisition

Ohio Revised Code 3309.345 Reemployed Superannuate or Rehire in Position Filled by
Vote of Members of Board or Commission:
RESOLUTION 2025-02-04-04
WHEREAS, prudent care has been given in the consideration of and the President’s
recommendation to continue the employment of a reemployed retirant to the same position,
which is deemed in the best interest of the College with respect to the retention of the specified
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employee’s extensive knowledge, experience, skills, mentoring/training of others, and continuity
of operations in managing the front desk of the Student Service Center and the administrative
functions supporting the enrollment management areas;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves to continue the employment as a reemployed retirant or to rehire as
a reemployed retirant to the same position:

e FElisa Rodriguez, Administrative Coordinator, Student Services

Ms. Talmage made a motion to approve the recommendations, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Mike McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and Diana
Talmage, aye. The motion was carried.

Then And Now Certification Of Appropriations Requiring Board Approval:
RESOLUTION 2025-02-04-05
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix II —is approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.
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Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Rowe. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Mike McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and Diana
Talmage, aye. The motion was carried.

Prior Authorization of the Board of Trustees for the Redesign of the Website Project:
RESOLUTION 2024-02-04-06
WHEREAS, pursuant to paragraph (B)(5)(C)(iii) of the 3358:11-4-12 Purchasing Policy,
the purchase or lease of vehicles, furniture, equipment or other goods with an aggregate value of
$100,000 that are non-routine, non-recurring requires prior authorization of the Board of
Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to use local funds not to exceed a total project
cost of $480,000 for three phases over a three-year period for the website redesign project, which
will update the content for all academic web pages, home page, key student recruitment web
pages; enhance the mobile experience with dropdown navigation, and, redesign the platform
toward scalability and adaptability for future needs, be approved by the Board of Trustees.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Ms. Talmage. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Mike McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and Diana
Talmage, aye. The motion was carried.

Chartering of Standing Committees and Appointments:
RESOLUTION 2025-02-04-07
WHEREAS, 3358:11-1-02(E)(4)(a) of the Bylaws states that standing committees shall
be chartered annually and approved by majority vote; and

WHEREAS, the Board Chair has the authority to appoint members to the standing
committees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees charters
and charges the following standing committees for 2025:

¢ Finance Committee ~ to ensure the implementation of the 3358:11-1-12 Financial
Standards Policy and other finance-related policies;

e Student Life Committee ~ to recognize and celebrate individual students or groups
of students who are nominated for their exemplary achievements in academics,
extraordinary community engagement/volunteerism, and exceptional student
leadership or student life involvement;

BE IT FURTHER RESOLVED that it is now appropriate for the Board Chair to appoint
the trustees to serve on the committees and to appoint a designee to serve on the Owens
Community College Foundation Board of Directors in accordance with the Owens Community
College Foundation Code of Regulations Section 4.01.
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Mr. Rowe made a motion to approve the recommendation, which was seconded by
Ms. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Mike McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and Diana
Talmage, aye. The motion was carried.

Chair Hammond made the following appointments to the committees, which the members
accepted:
= Finance Committee, Travis Reiff, Committee Chair, Rich Rowe, Rita Russell, and
Sherina Ohanian
= Student Life Committee, Dee Talmage, Committee Chair, Matt McAlear, and
Srini Hejeebu
= Board Designee to the Foundation Board of Directors, Mike Bridenbaker

Appointments of OACC Delegate and Alternate:
RESOLUTION 2025-02-04-08
WHEREAS, Owens Community College is a member of the Ohio Association of
Community Colleges (OACC); and

WHEREAS, OACC is governed by a board made up of one trustee (designated to serve
as the delegate) and the president of each such college; and

WHEREAS, the OACC bylaws require that a trustee delegate and an alternate be
appointed by resolution of their respective board of trustees and submitted to the OACC in
advance of the governing board meeting;

NOW, THEREFORE, BE IT HEREBY RESOLVED that Mary Beth Hammond is
appointed to serve as the delegate and Diana Talmage is appointed to serve as the alternate of the
Ohio Association of Community Colleges Governing Board, be approved by the Board of
Trustees.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Rowe. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Mike McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and Diana
Talmage, aye. The motion was carried.

Recommendation of Policies:
RESOLUTION 2025-02-04-09
WHEREAS, board policies and college procedures are reviewed on a five-year cycle, and

the review process generally includes vetting and posting proposed revisions to employees for
feedback; and,

WHEREAS, the President and the Vice Presidents reviewed and recommend the listed
academic (chapter 2) policies, as follows:
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e Appendix III — Amendment of 3358:11-2-24 Course Substitution Policy for
clarification of current procedures to reflect the approval process in the Workday ERP
system;

e Appendix IV — Amendment of 3358:11-2-58 Program of Study Policy to comply with
Workday functionality that supports the auto-awarding of a degree or certificate to
eligible students;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends
3358:11-2-24 Course Substitution Policy and 3358:11-2-58 Program of Study Policy;

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policies with the Ohio Legislative Service Commission.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Ms. Talmage. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Mike McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and Diana
Talmage, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the December
monthly report and exhibits for purchases, expenditures and job requisition report in accordance
with the 3358:11-1-12 Finance Standards Policy, which the Chair accepted.

Dates to Remember — Chair Hammond made reminders for the grand opening of the Healthcare
Education Center on March 17; the next regular meeting of the Board on April 1; annual financial
disclosures are due on May 15; Owens Express baseball double-header at the Fifth Third Field
on April 3.

Statements and Comments by Board Members — Mr. Rowe congratulated Jeff Ganues, Vice
President, Business Affairs/CFO and his team on the fiscal year audit, as accepted by the State
Auditor’s Office.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion to prepare for or review a
collective bargaining strategy with special counsel and for discussion for the purchase or sale of
property. Mr. Rowe made a motion to adjourn to executive session as specified. Mr. Bridenbaker
seconded the motion; and, the Chair called for a roll call vote. Roll Call: Mike Bridenbaker,
aye; Mary Beth Hammond, aye; Matt McAlear, aye; Rich Rowe, aye; Rita Russell, aye; and,
Diana Talmage, aye. (6)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Rich Rowe, Rita Russell,
and Diana Talmage. (5)

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 1:43 p.m.
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STUDENT SUCCESS
OWENS Dione D. Somerville, Ed.D., President

COMMUNITY COLLEGE Blake J. Renner, Ed.D., Vice President, Enrollment Management and Student Affairs

STUDENT SUCCESS

ENDS STATEMENT
The College will prioritize being student-ready in all aspects of operations, including teaching
and learning, enrollment, student life and outcomes such as completion and job readiness.

EVIDENCE

The Division of Enrollment Management and Student Affairs continues to demonstrate its
commitment to achieving both the College’s Strategic Plan and the Strategic Enrollment Plan by
focusing on growing enrollment and improving student persistence and completion to ensure
Owens Community College remains a sustainable organization for both core and non-core
enrollment. To achieve this, the student experience has been a central focus, with the Division
working collaboratively to increase the feeling of belonging for students through proactive,
innovative, and flexible approaches to meet all learners’ needs. The Division as a whole has
actively worked to continue the efforts focused on the expansion of student support services for
learners and the development of a campus culture that enables all community members to feel
appreciated and as an accepted member of our community.

Owens Community College is committed to student success. Over the past two academic years,
the Division has taken several carefully researched and planned actions to positively drive
enrollment and improve the student experience. Efforts have focused on finding areas to impact
enrollment by optimizing the “Getting Started” process, increasing proactive student outreach
plans, and exploring ways to decrease the cost to students through scholarships and grants.
Results have been positive and the College has observed enrollment growth in various areas:
» New students were up 24.4% over the previous year (2,702 new students in 24/25 versus
2172 in 23/24)

» Surpassed forecasted (budgeted) goals for each academic term (summer, fall, and spring)

Still, enrollment continues to be a considerable challenge facing Owens Community College.
The enrollment team continues to be challenged by continual population decreases in the service
area and other competing priorities. To address these concerns, the College has invested in areas
to bring more stability to the Division by intensifying efforts to grow enrollment with focused
strategies to stabilize core enrollment and to align staff to support these initiatives.

Enrollment Goals 2024-2025

e Core Enrollment
o New Students: +2.0% Student Headcount (from prior year enrollment)
o Continuing Students: -0.5% Student Headcount (from prior year enrollment)
o Total: +0.5% Student Headcount (from prior year enrollment)

e Non-Core
o College Credit Plus (CCP): +2.0% Student Headcount (from prior year

enrollment)
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Enrollment Progress Academic Year 2024-2025

The 2024/2025 academic year enrollment cycle was highlighted by increases in enrollment in
both the new and continuing student categories. New student growth continued at Owens,
following the trend from the 2023-2024 academic year when new student enrollment increased
4.4% compared to the 2022-2023 academic year (91 total new student increase). All told, Owens
enrolled 2,702 new students in the 2024-2025 academic year, a 24.4% increase over 2023-2024
(2,172). Additionally, overall current student enrollments increased from the previous year,
which aligns with increasing new student enrollments.

The following provides a breakdown of each term’s enrollments and additional insights into areas
of growth:

Summer 2024 Headcount (14" Day
% Change| 14" Day
6/21/24 6/23/23 (Y-2-Y) Target #to Go | % to Goal
New 265 221 19.9% 221 +44 119.9%
Current 2212 2123 4.2% 2104 +108 105.1%
Total Core 2477 2344 5.7% 2325 +152 106.5%
Total 2831 2710 4.5% 2701 +130 104.8%

Summer 2024 14" Day census occurred on 6/21/24. Overall enrollments surpassed the forecasted
(budget) goals for both headcount and FTE and surpassed the previous year’s totals for summer
term (Core and “all-in” Students) for both headcount and FTE. In Summer 2023 term, we saw
an increase of 61 new students and for the Summer 2024 term, we saw an increase of 44 new
students.

We have observed growth in new student FTE:
e Summer 2022: 160 New Students and 32.2 FTE
e Summer 2023: 221 New Students and 45.9 FTE (+42.9%)
e Summer 2024: 265 New Students and 53.5 FTE (+16.4%)

When comparing to the previous years, we were again up from an overall Core Enrollment
perspective (headcount and FTE):

e Summer 2022: 2153 Total Core Students and 407.4 FTE

e Summer 2023: 2344 Total Core Students and 442.2 FTE (+8.5%)

e Summer 2024: 2477 Total Core Students and 450.4 FTE (+1.9%)
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Fall 2024 Headcount (14™ Day)
% Change| 14" Day | # Over
9/2/24 9/11/23 (Y-2-Y) Target Goal % to Goal
New 1669 1419 17.6% 1459 +210 114.4%
Current 3186 3218 -1.0% 3160 +22 100.8%
Total Core 4855 4637 4.7% 4619 +236 105.1%
Total 7155 6778 5.6% 6843 +312 104.6%

Fall 2024 14" Day census occurred on 9/2/24. Overall, this was a strong enrollment cycle as we
surpassed the forecasted (budget) goals for both headcount and FTE and surpassed the previous
year’s totals for fall term (Core and “all-in” Students) for both headcount and FTE.

The overall new student headcount increased 17.6% (250 students). Strengthened by a 43.3%
increase in new non-traditional learners (189 student); 5.5% increase in new high school students
(33 students); and, 7.4% increase of transfer students (28 students), Owens overall enrollment
grew 5.6% for Fall Semester 2024 (377 students). Additionally, there were strong adds of Non-
Matric (Unions) and CCP student totals which pushed the overall headcount over the forecasted
goals. A total of 7,155 students enrolled at Owens at the 14th day enrollment census headcount
date for Fall Semester 2024.

We have observed growth in new student FTE:
e Fall 2022: 1382 New Students and 505.6 FTE
e Fall 2023: 1419 New Students and 525.9 FTE (+4.0%)
e Fall 2024: 1669 New Students and 593.6 FTE (+12.9%)

When comparing to the previous years, we were up from an overall Core Enrollment
perspective (headcount and FTE):
e Fall 2022: 4677 Total Core Students and 1468.4 FTE

e Fall 2023: 4637 Total Core Students and 1464.6 FTE (-0.3%)

e Fall 2024: 4855 Total Core Students and 1530.3 FTE (+4.5%)
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Spring 2025 Headcount (14™ Day)
% Change| 14" Day
1/28/2025 | 1/29/2024 | (Y-2-Y) Target #to Go | % to Goal
New 768 532 44.4% 557 +211 137.9%
Current 3962 3689 7.4% 3688 +274 107.4%
Total Core 4730 4221 12.1% 4245 +485 111.4%
Total 7396 6929 6.7% 6769 +443 106.4%

Spring 2025 14" Day census occurred on 1/28/25. The momentum continued from the previous
two terms, and we observed another strong enrollment cycle as we surpassed the forecasted
(budget) goals for both headcount and FTE; we also exceeded the previous year’s totals for spring
term (Core and ““all-in” Students) for both headcount and FTE.

New student enrollments increased by 44.4% for the Spring 2025 term. Owens enrolled 768 new
students for Spring 2025, which is the most students for a spring term since enrolling 792 new
students in 2017. Owens Community College current student population grew by 273 students
(7.4%), and the overall core enrollment grew by 509 students (12.1%). Additionally, the College
experienced strong adds of Non-Matric (Unions) and CCP totals, which pushed overall
headcount over the forecasted goals. A total of 7396 students enrolled at Owens at the 14th day
enrollment for Spring 2025 headcount, as compared to 6929 students for Spring 2024 14" day.

We have observed growth in new student FTE:
e Spring 2023: 539 New Students and 168.7 FTE
e Spring 2024: 532 New Students and 171.5 FTE (+1.7%)
e Spring 2025: 768 New Students and 251.3 FTE (+46.5%)

When comparing to the previous years, we were up from an overall Core Enrollment
perspective (headcount and FTE):

e Spring 2023: 4336 Total Core Students and 1323.5 FTE

e Spring 2024: 4221 Total Core Students and 1284.1 FTE (-3.0%)

e Spring 2025: 4730 Total Core Students and 1448.2 FTE (+12.8%)
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Enrollment Management and Student Affairs Enrollment Efforts

To support students and to address potential barriers for students to access enrollment, the
Division of Enrollment Management and Student Affairs completed a comprehensive redesign
of the division that included the implementation of a strategic enrollment plan, the
implementation of a proactive engagement strategy, staffing reorganization, and a review of all
institutional processes.

During the last academic year efforts focused on the creation of the 2023-2025 Strategic
Enrollment Plan. This provided a roadmap for the enrollment management efforts and detailed
efforts and projects for implementation. As a result, the major strategic projects that have been
completed (or are in process), include:

e Conversion improvement projects focused on removing barriers and improving the
“Getting Started” process for new students to register and enroll:

1. Developed a Student Admissions Checklist within Banner (also being developed
in Workday)

Proactive student outreach campaigns to move applicants through the process
Developed an online new student orientation

Updated new student orientation: face-2-face at registration events

A

Deployed an online appointment scheduling system (Bookings) for all student-
facing teams

6. Increased in-person service hours (reintroduced evening hours)
7. Created “Job Aides” and “Student Success Guides” (and website)
8. Added a Chatbot (Al-powered; located on Owens’s website)
e Retention projects focused on improving student persistence and completion:
1. Developed a proactive student outreach strategy

2. Deployed an online appointment scheduling system (Bookings) for all student-
facing teams

Increased in-person service hours (reintroduced evening hours)
4. Increased offerings of FAFSA workshops

5. Launched re-engagement strategies for students who have stopped out
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In Spring 2024, the Division implemented a staffing reorganization. This staffing model ensures
the enrollment teams are structured to support students throughout the enrollment process. It
created a unified, consistent student experience from the point of a prospective student expressing
initial interest in Owens through the processes of application, registration/enrollment, and
graduation. The re-organization included the development of a recruitment team, admission
advisors, and a student re-engagement team as well as refocused our teams that support student
advising, student financial services, and College Credit Plus. These changes, along with the
continued efforts focused on the student experience, are expected to continue to positively
impact student enrollments.

Former Enrollment Process

) . Advising |
| Admissions | : i g.

]

1% Ter o
Lea ds L Applications L frm L NNy, < Graduation >

Registration Registration

New Enrollment Process

Recruiters ( Admissions Advisors ) Advising

I

—

- 1" Term Ongoing .
Leads » Applications » Registration » Registration » Graduation

The division examined the institution’s student-facing policies and procedures. Various policy
and procedural shifts can have a profound impact on the student experience, and the
comprehensive review helps to ensure there are no unintended barriers negatively impacting
students from applying, registering and enrolling at Owens. The areas that were reviewed
included student scholarships and various policies and procedures, as follows:

In early 2024, Owens modified the Start Here Scholarship’s eligibility requirements and award
to enhance its inclusivity and better support a broader range of students. The updated scholarship
program awarded the Class of 2024 high school graduates, an up-front amount of $750 per
semester for a total of two semesters. The enrollment threshold for the scholarship was lowered
from 15 credit hours to students who enroll in 12 or more credit hours. This change has led to a
notable increase in the number of students benefiting from the scholarship, with a 40% increase
in recipients compared to the Fall 2023 semester.
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Listening to feedback, the College is making further improvements ahead of the 2025-2026
academic year. For the Class of 2025 high school graduates, Start Here scholarship recipients
will receive an increased award to $1,000 per semester for four semesters. The “2024”
scholarship recipients will also benefit from the extension, and they will receive the full $1,000
award for the last two semesters of eligibility. To promote the scholarship changes, a
communication campaign was developed for high school counselors, students, and parents.

Improvements were made to institutional policies and procedures to ensure compliance and
student support:
1. Transcript Withholding Policy (Ohio Revised Code 3345.027 Prohibition on Withholding
Student Transcripts (Resolution 2023-10-31-04))

2. Drop for Non-Attendance Procedure (Pilot Program, launched Spring 2024))
3. Nonpayment Drop Procedure (Pilot Program (Launched Spring 2024))

Drug & Alcohol Policy (3358:11-5-12 Drug-free Workplace and Alcohol Prevention
(passage of Ohio Issue 2/ORC 3780 Adult Use Cannabis Control)

Student Conduct Procedures (Approved in 5/6/24 ELT Meeting)
Student Grievance Process (Approved in 5/6/24 ELT Meeting)
Non-Academic Appeal Process (Approved in 5/6/24 ELT Meeting)
Student Location Policy (Board approved on 6/4/24)

9. Title IX Policy (Updated: On hold due to injunction)

b

® N

Student Completion

The primary focus for efforts undertaken is to assist students in reaching and completing their
academic goals. For many learners, that means earning an academic credential. The table below
outlines the associate degrees awarded in the last three years. The recent trend has seen a
consistent numbers of degrees awarded at Owens Community College.

Degrees Awarded as of December 01, 2024
22/23 AY | 23/24 AY | 24/25 AY

Summer | 72 61 68

Fall 299 312 287*

Spring 538 521 ok

Total 909 894
*Degrees are awarded up to 60 calendar days after the term ends, so this figure may
increase.

**Graduation will occur on May 9, 2025.

Workday Implementation

Another major initiative for the Division is the implementation of the Workday Enterprise
Resource Platform, which is in year two. On September 9, 2024 the Student Implementation
Team completed the first student transition to Workday, Move to Production 1 (MTP1). With
this, a new Admissions application was launched and included enhanced communications and
reporting tools. Along with these Recruiting and Admissions capabilities, additional functionality
included Academic Foundation, Curriculum Management for Course Catalog/Sections,
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Preliminary Transfer Credit, and an External Student Site. The Student Implementation Team is
also busy learning, testing, and implementing Workday in preparation for the upcoming Move to
Production 2 (MTP2) in February.

FAFSA Challenges During 2024

Ahead of the 2024-2025 academic year, the U.S. Department of Education (DOE) launched a
new, federally-mandated Free Application for Federal Student Aid (FAFSA) form intended to
simplify the federal aid application process. The DOE position was that it would be ready for all
students by December 1, 2023. However, the rollout faced significant technical challenges,
including access issues, unplanned downtimes, difficulties inviting contributors, submission
problems for certain groups, and long wait times for support. Delays in sending student aid
reports also caused nationwide holdups in financial aid packaging, affecting need-based
institutional aid. In preparation, the Department of Education and NASFAA provided training on
key FAFSA changes. Owens’ Student Financial Services (SFS) and Financial Aid teams
participated in the trainings, with SFS discussing updates during regular meetings. Financial Aid
also provided real-time updates and workarounds for issues students faced.

The College offered walk-in FAFSA Support Hours to assist students and families (about 20-25
per week), aiming for form completion where possible. In cases of unresolved issues, Owens
staff documented and tracked student concerns for follow-up. Advisors also encouraged students
to apply for institutional scholarships while awaiting FAFSA results. These efforts minimized
disruption, and enrollment remained strong for 2024-2025.

Student Life

As part of the Strategic Plan and in the continued effort to increase building a community of
belonging, the Division deployed new and enhanced existing initiatives to improve the student
experience at Owens. Student Life redesigned student activities and events, including a change
in event locations, the integration of event themes, and the implementation of attendance
tracking. Since starting the tracking effort the team has observed the engagement of 342 unique
students in Spring 2024 events. This number continues to grow: from July 1 — December 15, with
more than 1,000 participants in student activities. New Student Orientation was redesigned to
incorporate three separate time blocks with sessions to enhance the student experience and
academic success. These include “Owens 1017, “Paying for College”, and “Academic Success”.
In addition to the sessions, students are encouraged to interact with different offices who are
tabling at the event to earn “Owens Dollars” to be spent in the swag station. Students who already
enrolled were invited to attend any of the sessions as well as any students who attend the one-
day registration event.

New for the department of Student Life in academic year 2024-2025 are:
Career Readiness Cocurricular Learning and Assessment Framework;

Leadership Development Program;

Student Wellness Challenge (39 participants);

YV V. V VY

Enhanced student spaces (The Lounge in College Hall that includes gaming systems, pool
table, ping pong, and TVs);

v

Title IX Prevention Education Plan; and,
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= Title IX Office staff led the “It’s on Us” coffee cart and visited each building on campus
to discuss Title IX questions with faculty and staff.

=  During Domestic Violence Awareness month, the team held table events where they had
+/-50 engagements.

Counseling Services, Disability Resource Center and Veterans Services

Counseling Services launched the Talk Campus and Thriving Campus platforms to expand
services to students. Also initiated and currently being offered are therapy groups surrounding
the topics of anxiety and depression. During 2024, Counseling Services conducted +400
appointments. Disability Resource Center provided services, accommodations, follow-up, and
individual resources to approximately +950 students during the Summer 2024 semester and 405
students over the Fall 2024 semester. In Summer 2024, Veterans Services successfully completed
the five-year renewal of its MOU with the U.S. Department of Defense; it also successfully
passed an audit from Veterans Affairs with zero discrepancies.

Athletics

Owens Express Athletics echoes the College’s mission and values by providing the opportunity
for student-athletes to enhance their lives through the development of life-long qualities such as
teamwork, confidence, problem-solving, resilience and leadership. During this past year, a new
sport was added to the portfolio (Men’s Soccer) for a total number to seven sports. The athletic
programs had a very successful year and had multiple teams advance in the post season with
multiple players, coaches, and our athletic director (Conference Athletic Director of the Year)
being recognized with post-season honors. Ten Owens Express Athletes received NJCAA
Academic All-American recognition for the 2023/2024 academic year and the Women’s
Volleyball Team was named to the NJCAA Academic Team with an overall GPA of 3.22 for the
2023/2024 academic year. Finally, the department has resumed the process of honoring former
athletes and teams with the Athletic Hall of Fame inductions (January 2025).

e Women’s Basketball — In the 2023-2024 season the team finished with an 11-11 record
and won the regional title. Currently, in the 2024-2025 season the team has a record of
12-9 (4-3 in conference) and is ranked 6™ in the nation.

e Men’s Basketball — In the 2023-2024 season the team finished with an 8-11 record and
lost in the district final game, by one point, to advance to nationals. Currently, in the
2024-2025 season the team has a record of 9-11 (6-4 in conference) and is ranked 3™ in
the conference.

e Volleyball — Captured the OCCAC title; qualified for nationals; Conference Coach of the
Year; Libero of the year; two first team all-conference players.

e Women’s Soccer — Finished 9-4-1; advanced to the District finals.

e Men’s Soccer — Finished 9-6-2; won the OCCAC title; won the region title; advanced to
district finals. Conference Coach of the Year.

e Baseball — Three Academic All-Americans; finished 30-22 and 12-6 in conference.
e Softball — Finished 8-22; won regionals; made it to district finals.
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Student Engagement Totals: January 1, 2024 — December 31, 2024

Veterans Disability Counseling Athletics (7 Sports)
+450 Students +950 Accommodations | +400 Appointments |+140 Athletes

Center for Campus and Community Connections (CCCC)

The Center has served +1,500 students this past year. The heart of the Center’s work lies in
building community from the inside out, modeling active citizenship and creating strength
amongst the CCCC team and working outward from there. The Harvest Food Pantry, a part of
the CCCC, served approximately 10 tons of food and +1000 students this past year. The Center
received a grant ($5000) from the Ohio Children's Alliance and Ohio REACH to support foster
alumni and another grant ($1000) for Vote Early Day events (Cakes with Blake) and Voter
Engaged Campus. As a result of the voter engagement work, Owens Community College
received the Bronze Medal award from the ALL IN Democracy Challenge.

TRIO Services

Learners continue to be supported through the TRIO services provided at Owens. Through TRIO
programs, 83 students received nearly 700 hours of one-on-one tutoring for AY 2023/2024.
Additionally, 871 individuals in northwest Ohio and/or southeast Michigan were served by the
TRIO Educational Opportunity Center; of these, 660 received education on the FAFSA and its
completion.

Career and Transfer Services

Career and Transfer Services remained focused on student success through outreach efforts to
encourage career exploration, use of online career tools, attendance at transfer fairs and
networking events held on both campuses, and mock interviews. Every candidate for graduation
received further support surrounding job search resources. Finally, the team worked with
multiple institutions to support student transfer opportunities post-graduation.

Campus Safety and Security

Safety and security are crucial components of helping students feel that they belong on the Owens
campuses. To that end, the Owens Emergency Management Plan was given a complete overhaul
and was finalized in summer 2024. In addition to this effort, a tabletop exercise, led by Chief
Harrison from the Department of Public Safety, was completed by the administrators who are in
the Emergency Response Team. This exercise served to simulate, educate, and reinforce
procedures and communications for on-campus emergency situations.

In addition to the efforts of the Owens police, a cross functional team, Owens Behavioral and
Threat Assessment Team (OBTAT), was instituted to maintain a violence-free environment and
to uphold the behavioral standards of the College community by identifying at-risk persons,
intervening before a potentially disruptive incidents, and connecting individuals with support
resources post intervention or incident. To ensure follow-through for students and employees,
the Team meets on a regular basis to stay connected to ongoing or new issues to ensure all
referrals have been handled and communication to stakeholders has occurred. The team is
comprised of the Vice President for Human Resources, the Police Chief, the Provost, the Vice
President, Enrollment Management and Student Affairs, Dean of Students, and the Director of
Counseling. All team members have been trained on violence prevention, risk assessment and
intervention.
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APPENDIX II

Owens Community College

Appropriations Detail - Board of Trustees Meeting, February 4, 2025 - Exhibit 5, Appendix Il
FY25 Invoices received through January 7, 2025

|Supp|ier Supplier Invoice Number Invoice Date Invoice Amount Comments

Klumm Bros Excavating & Demolition, LLC 1093 9/10/2024 20,000.00 |nadvertent Departmental Oversight
People Driven Technology Inc S06467 10/3/2024 9,143.58 |nadvertent Departmental Oversight
Clark, Schaefer, Hackett & Co. 20352710F 11/21/2024 6,480.00 |nadvertent Departmental Oversight
People Driven Technology Inc S06467 - FY26 10/3/2024 5,200.00 |nadvertent Departmental Oversight
Council for Opportunity in Education 114110092024 12/4/2024 4,350.00 |nadvertent Departmental Oversight

Total invoices for Board approval 5 $ 45,173.58

Total FY25 invoices YTD 3,324 $ 17,746,615.16

Net % of Period total 0.15% 0.25%

Note: There were 8 invoices totaling $14,009.96 below the threshold through January 7, 2025
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APPENDIX III
Amendment of 3358:11-2-24 Course Substitution Policy

3358:11-2-24 Course substitution policy.

(A)  Purpose. Under special circumstances, a student may request the substitution of a
different course for a required course within an academic program. All general
education requirements must still be met. A course considered for substitution must be
of similar classification to the required course.

(B)  Implementation. The chief academic officer will implement procedures, guidelines, and
forms that are consistent with the provisions of this rule.

Promulgated under: 111.15

Statutory authority: 3358.08

Rule amplifies: 3358.08

Prior effective dates: 3/7/2002, 11/20/2010, 2/13/2016

History of Reviews

Academic Standards Committee Meetings — 4-24-24, 9-25-24, 11-20-24
ELT Review — 1-13-25

Employee Feedback Period — 1-9-25 to 1-23-25

Recommendation to the Board of Trustees

Rationale
Academic Standards Committee provided a five+ year review; the policy was last reviewed in 2016.
Clarifying language was added to the procedures to reflect the approval process in the Workday system.
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APPENDIX IV
Amendment of 3358:11-2-58 Program of Study Policy

3358:11-2-58 Program of study policy.

(C) Purpose. A degree-seeking and certificate-seeking student must declare a program of

study. A student may declare re-mere-thantwe-pregrams more than one program of study
for a degree or certificate.

(D) Implementation. The chief academic officer will implement procedures, guidelines and
forms, which are consistent with the provisions of this rule.

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08

Prior effective dates: 5/22/2016

History of Reviews

Academic Standards Committee Meetings — 9-25-24, 11-20-24
ELT Review — 1-13-25

Employee Feedback Period — 1-9-25 to 1-23-25
Recommendation to the Board of Trustees

Rationale
Request to consider for ERP Workday functionality.

Academic Standards Committee received a request to consider to revise the policy and the procedures to
comply with Workday functionality that supports auto-awarding degree(s) and certificate(s) to eligible
students.
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