OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
JUNE 3, 2025 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:32 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Srini Hejeebu (remote), Matt McAlear (remote), Sherina Ohanian, Travis
Reiff (remote), Rich Rowe, and Rita Russell (remote). (8)

Minutes of the Board of Trustees — The minutes of the May 6, 2025 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes.

Finance Committee Report — Mr. Reiff reported the Finance Committee met on May 20.
During that meeting, Treasurer Jeff Ganues reviewed the draft budget for Fiscal Year 2026,
which was also recommended for today’s meeting. Mr. Reiff also noted the Treasurer worked
closely with his team and departmental cost center managers and with the President and executive
leadership team in analyzing sources of revenue, savings and efforts to limit expenses. He stated
that members of the Finance Committee support the recommendation of the Fiscal Year 2026
budget for the College, and he noted the following:

e The recommended budget reflected a $165,643 net gain in position for the bottom line.

e The projected tuition revenue included a tuition increase of $5.00 per credit hour that was
also recommended for today’s meeting. The tuition increase allowance was pending approval
of the State’s biennium budget later in June.

e There were projected increases in expenses, related to healthcare costs; utilities such as for
electricity and in cost of sales — such as lab and course expenses due to projected increase in
enrollment.

e The state capital appropriations not used in fiscal year 2025 will roll over to fiscal year 2026.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

e BSN — Higher Learning Commission Site Visit. A site visit from the Higher Learning
Commission was conducted with peer reviewers, June 2. The focus of the scheduled visit
was for the College moving from an associate degree granting institution to offering its first
bachelor degree — the Bachelor of Science in Nursing completion program. The peer
reviewers spoke with students, faculty, staff, leadership, alumni and community partners.

e Graduation Ceremonies. Police Academy, May 21; Aspire, May 29; Findlay Early Learning
Center Pre-K. The Water Workforce Coalition 3™ cohort graduation brought the total number
of graduates to 65. The coalition with TMACOG and City of Toledo was developed to
address Ohio’s operator shortages due to retirements by 2028.

e (Grant Activities. As part of Ohio In-Demand Jobs Week, Owens Community College hosted
partners from the National Science Foundation EPIIC grant on May 7, including Cuyahoga
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Community College, Youngstown State University, and Madison Area Technical College.
The visit highlighted Owens’ STEM, advanced manufacturing, and skilled trades programs.
The collaboration, under the CHIP grant, aims to strengthen workforce development and
research capacity through ongoing partnership and monthly engagement.

Workforce and Community Services. WCS will host 22 summer day camps for children ages
3-14. New for Owens is the NOIC (Northwest Ohio Innovation Consortium) camp Making
It: Glass Forward, June 23-27. Also, thanks to the generous General Motors Community
Impact Grant, all children living in the Toledo Public School district will receive a
scholarship to offset any fees for attendance to the camp of their choice. WCS has the new
CDL simulator installed for training the instructors. Training pads for truck driving are being
updated on both campuses.

Owens Foundation Golf Classic. The golf classic event is scheduled for Monday,
September 15 at Belmont Country Club. Hylant Insurance is the 60" Anniversary Sponsor
(it is their 60" anniversary as well) and Toledo Building Services is the Presenting Sponsor.
Proceeds will be used to purchase new equipment for the Department of Computer and
Information Systems, which has seen a 24% increase in the number of students since 2023
and graduates students in 6 different programs and multiple certifications.

Wood County Workforce Mobility Study. Owens Community College hosted the Wood
County Workforce Mobility Study or WorkLink Kickoff Meeting on May 28 at the Toledo-
area Campus, bringing together key stakeholders from across Wood County to explore
opportunities for expanding county-wide public transportation. Attendees included
representatives from BGSU, the cities of Bowling Green, Northwood, Perrysburg, and
Rossford, as well as First Solar, Goodwill Industries, Jobs and Family Services, the Lucas
County Department of Economic Development, Ohio Department of Transportation, Penta
Career Center, Regional Growth Partnership, TMACOG, United Way of Greater Toledo, and
more. TARTA President and CEO Laura Koprowski delivered the opening remarks.
Charlene Page, Executive Director, Workforce and Economic Development, serves as
Owens' representative on the WorkLink Committee. WorkLink goals are to: 1) enhance
workforce mobility; 2) establish multimodal connections; 3) encourage regional
collaboration; and, 4) support economic growth. The study will continue through March
2026 and findings will be delivered to interested parties.

Presentations.

= Charlene Page, Executive Director, Workforce and Economic Development, served as a
panelist for the “Energy and Economic Development” session for the Montrose Group’s
4™ annual Economic Development and Policy Forum.

Enrollment Progress. Continued to move through the enrollment cycles for both Summer
and Fall, and the College is running ahead in all enrollment categories when compared to the
previous year totals.

=  Summer 2025 is ahead of the previous year in all categories and has moved ahead of the
forecasted goals for the term. Registration efforts continue for all student categories as
we close in on the 14" day (June 13).
e  Summer 2025 “Core/Subtotal” Enrollment (Headcount):
o New: +46.2% (+128 students) over PY (152.8% to goal)
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o Current: +6.8% (+155 students) over PY (109.9% to goal)

o Overall (subtotal): +11.1% (+283 students) over PY (114.5% to goal)
e  Summer 2025 “All” Enrollment (Headcount):

o Total: +7.7% (+224 students) over PY

o 110.2% to target

= Fall 2025 has continued to be positive for both new and continuing students. While still
early, currently ahead of the previous year totals in all categories and will continue to
add students working toward the forecasted targets prior to the 14™ day in September.
e Fall 2025 “Core/Subtotal” Enrollment (Headcount):

o New: +98.5% (+389 students) over PY (46.1% to goal)

o Current: +15.8% (+316 students) over PY (55.3% to goal)

o Overall (subtotal): +29.4% (+705 students) over PY (61.3% to goal)
e Fall 2025 “All” Enrollment (Headcount):

o Total: +25.0% (+730 students) over PY

o 49.5% to target

President Somerville invited Kelle Pack, Vice President, Institutional Advancement and
Executive Director OCC Foundation, to comment on annual giving. Ms. Pack commented on
the importance of the goal for 100 percent giving on behalf of the Board of Trustees and the
Foundation Board of Directors. She recommended giving prior to June 30, fiscal year end for
the Foundation.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion of the purchase or sale of
property; to prepare for or review a collective bargaining strategy; and for a certain personnel
matter, in accordance with the terms of the College President’s employment agreement.
Mr. Bridenbaker made a motion to adjourn to executive session as specified. Mr. Rowe seconded
the motion; and, the Chair called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis
Reiff, aye; Rich Rowe, aye; and, Rita Russell, aye. (8)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, Sherina
Ohanian, Travis Reiff, Rich Rowe and Rita Russell. (7)

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES
Employment of Personnel:

RESOLUTION 2025-06-03-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following persons, be approved by the Board of Trustees:
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e P-11435 Journeyman Maintenance Specialist, Christopher Korzec
e P-11684 Bus Driver/Custodian, Morcous Soliman
e P-100768 Custodian (Second Shift), Hiba Salama
e P-100470 Instructor, Food, Nutrition and Hospitality, Tim Mclean

RESOLUTION 2025-06-03-02
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignments on the basis indicated below, be approved by the Board of Trustees:

P-10499 Child Care Teacher, Kylie Davis

P-11308 Advisor, Student Financial Services, Stephanie Smith
P-10400 Senior Graphic Designer, Emily Obereder

P-101501 Instructor, Nursing, Gwendolynn Davis

P-10001 Child Care Teacher, Tracy Lemire

e P-11517 Instructor, Physical Therapy Assistant, Cathryn Hauptman

Individual Personnel Action ~ President/Chief Executive Officer:

RESOLUTION 2025-06-03-12
WHEREAS, at the May 6, 2025 and June 3, 2025 regular meetings, the Board of Trustees
conducted the annual performance review and the annual compensation review with President
Dione Somerville, in accordance with the President’s employment agreement; and,

WHEREAS, at the regular meetings of the Board of Trustees held throughout academic year
2024-2025, the Board of Trustees accepted the evidence and approved the monitoring reports;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the annual reviews of
performance and compensation have been completed, and the terms of the President’s employment
agreement be executed: 4 C, the term of the employment agreement shall be renewed for consecutive
additional terms of three years each year; and, 5 A, the base compensation shall increase according
to the average rate of the most recent increase of the merit program for non-bargaining unit
members, at 3.506 percent effective July 1, 2025, be approved by the Board of Trustees.

Mr. Rowe made a motion to approve the recommendations, which was seconded by
Ms. Ohanian. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Rank Recommendation:
RESOLUTION 2025-06-03-03
WHEREAS in accordance with 3358:11-5-25 Faculty Rank Policy, the Provost/Vice
President of Academic Affairs and the President recommend the following qualified candidates for
rank promotion;

BE IT HEREBY RESOLVED the Board of Trustees approves the following persons for
promotion to Assistant Professor, effective with the 2025-2026 Academic Year:
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Nicole Buchanan
Jacqueline Heilmann
Christopher Kinkade
Erika Scheufler
Farida Sidiq

Lesa Swimmer

Elizabeth Zacharias

BE IT HEREBY RESOLVED the Board of Trustees approves the following persons for
promotion to Associate Professor, effective with the 2025-2026 Academic Year:

Andrew Erickson
Amy Morford
Stephen Williams

BE IT HEREBY RESOLVED the Board of Trustees approves the following persons for
promotion to Professor, effective with the 2025-2026 Academic Year:

Amy Foster
Darlene Wise

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Reiff. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Owens Faculty Association — Article 12 Notification:
RESOLUTION 2025-06-03-04
WHEREAS, pursuant to Article 12 — Reduction in Force/Retrenchment and
Organizational Change of the Owens Faculty Association collective bargaining agreement, the
Board of Trustees shall notify the Association in writing when there is a reduction in the
bargaining unit member force; and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief
Executive Officer to make such a determination of a reduction in force when circumstances may
dictate the necessity;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees
authorizes the Vice President, Human Resources to make such written notification to the
Association when a reduction may or will occur, such as when a bargaining unit member cannot
meet the minimum teaching load requirement, as outlined in Article 7 or for any other
circumstance, as outlined in Article 12 of the collective bargaining agreement, for Academic
Year 2025-2026.
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Mr. Rowe made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Academic Calendar 2027-2028:
RESOLUTION 2025-06-03-05
BE IT HEREBY RESOLVED that the recommendation of the Provost and President to
adopt the academic calendar for Summer Semester 2027, Fall Semester 2027, and Spring
Semester 2028, be approved by the Board of Trustees.

Summer Semester 2027

May 17 — Semester begins (Classes may have varying start and end dates; refer to the class schedule for
dates and locations)

May 31 — Holiday, College closed

May 31 — 8-week courses begin

June 18 — Holiday, College closed

July 5 — Holiday, College closed

July 25 — 8-week courses end

August 8 — Last day of semester

August 10 — Grades due/end of term processing
Fall Semester 2027

August 23 — Semester begins (Classes may have varying start and end dates; refer to the class schedule for
dates and locations)

September 6 — Holiday, College closed

November 11 — Holiday, College closed

November 24-November 28 — Holiday, College closed
December 3 — Last day of classes

December 6-9 — Exam week

December 10 — Commencement

December 14 — Grades due/end of term processing

Spring Semester 2028

J anuary 10 — Semester begins (Classes may have varying start and end dates; refer to the class schedule
for dates and locations)

January 17 — Holiday, College closed
March 6-12 — Spring break
April 28 — Last day of classes
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May 1-4 — Exam week
May 5 — Commencement
May 9 — Grades due/end of term processing

Ms. Ohanian made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Then and Now Certification of Appropriations Requiring Board Approval:
RESOLUTION 2025-06-03-06
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix I — is approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Reiff. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.
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Tuition Recommendation:
RESOLUTION 2025-06-03-07

WHEREAS, the President and Treasurer recommend an increase to tuition in support of the
College’s mission of providing affordable, accessible, high-quality education, training and services
needed to prepare students for the workforce and to transfer to attain their educational and career
goals;

NOW, THEREFORE, BE IT HEREBY RESOLVED that effective for Fiscal Year 2026
(Fall Semester 2025), and contingent upon the approval of the State of Ohio Budget for Fiscal
Years 2026 and 2027, a $5.00 per credit hour increase to the in-state instructional tuition rate and
to maintain the tuition surcharge at 2.0 times the in-state tuition rate for out-of-state and
international students, be approved by the Board of Trustees.

Table 1
Current In-State Tuition Rate..................... $193 per credit hour
Recommended $5.00 per credit hour increase: $198 per credit hour

Out-of-State Tuition is 2 times the in-state tuition rate:
Current Out-of-State Tuition Rate: ............ $386 per credit hour
Proposed Tuition Rate: ........c.cccceveeiennenne. $396 per credit hour

Mr. Rowe made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Fiscal Year 2026 Budget Recommendation:
RESOLUTION 2025-06-03-08
NOW, THEREFORE, BE IT HEREBY RESOLVED in compliance with the 3358:11-1-
02 Bylaws, the 3358:11-1-12 Financial Standards Policy, and attested by the Treasurer that the
recommendation of the President to adopt the fiscal year 2026 budget, be approved by the Board
of Trustees.

Mr. Bridenbaker made a motion to approve the recommendation, which was seconded by
Mr. Reiff. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Authorization For Phased Compensation Adjustments:
RESOLUTION 2025-06-03-09
WHEREAS, in accordance with 3358:11-5-01 Compensation Program Policy and
Procedures, a review of positions assigned to each pay grade and the overall pay grades/ranges
of the non-bargaining unit salary schedule has been conducted every two years; and

WHEREAS, the due diligence of analyzing the positions and pay grades is important to
maintain the integrity of the salary schedule for issues of pay grade compression and for factors
in the marketplace that are relative to employee recruitment and retention; and
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WHEREAS, with prudence and care of the College’s finances, it has been necessary to
phase such compensation adjustments for affected employees in identified positions that were
below market rates; and

WHEREAS, the President requests the Board’s authorization to implement compensation
adjustments for affected employees in positions identified in the current analysis process;

NOW, THEREFORE, BE IT HEREBY RESOLVED that an exception to item C of the
3358:11-5-01 Compensation Program Policy is granted and that the President is authorized to
implement and phase such compensation adjustments within the budgetary resources of the
College for fiscal years 2026 and 2027 for affected employees in positions to be identified in the
analysis process, be approved by the Owens Community College Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Recommendation of Policies:
RESOLUTION 2025-06-03-10
WHEREAS, current board policies and college procedures are reviewed on a five-year
cycle, and the review process generally includes vetting and posting proposed changes to
employees for feedback; and,

WHEREAS, the President and the Vice Presidents reviewed and recommend the listed
academic (chapter 2) policies, as follows:

e Appendix IT — Amendment of 3358:11-2-31 Course Syllabus Policy for compliance
with the 136" General Assembly’s Senate Bill 1 legislation to enact the Advance Ohio
Higher Education Act;

e Appendix III — Adoption of 3358:11-2-64 Course Makeup Work Policy to supplement
the 3358:11-2-63 Accommodation for a Student Absence for the Observance of
Religious Beliefs and Practices Policy;

WHEREAS, the Higher Learning Commission made a recommendation to have a policy
for a plan of leadership succession for the continuity of operations in times of transition, and the
President and the Board Chair concur and propose the following organization and governance
(chapter 1) policy, as follows:

e Appendix IV — Adoption of 3358:11-1-14 Presidential Succession Plan Policy;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends
3358:11-2-31 Course Syllabus Policy and adopts 3358:11-2-64 Course Makeup Work Policy and
3358:11-1-14 Presidential Succession Plan Policy;

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policies with the Ohio Legislative Service Commission.

Mr. Reiff made a motion to approve the recommendation, which was seconded by
Mr. Bridenbaker. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
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Mary Beth Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich
Rowe, aye; and, Rita Russell, aye. The motion was carried.

Statement of Commitment:
RESOLUTION 2025-06-03-11
WHEREAS, in compliance with Ohio Revised Code 3345.0216 and with the 136"
General Assembly’s Senate Bill 1 legislation to enact the Advance Ohio Higher Education Act,
the President recommends the adoption of the Statement of Commitment with the
accompaniment of the preamble:

Owens Community College is for everyone. We are open to anyone who wants to
learn, to attain a skill, to earn a credential or a degree. We are here to support
individuals who want to take the first step toward a new future or to have a second
chance in finding their life’s purpose. The people of Owens are committed to the
community college mission, and they want to help students, to meet them where
they are in support of their academic and career success. Owens is connected
throughout the community and partners with employers, collaborative educational
institutions, organizations, and others to serve those who seek pathways toward a
better life in northwest Ohio and beyond.

Owens Community College is committed to educating students by means of free,
open, and rigorous intellectual inquiry. The College is committed to creating a
community dedicated to an ethic of civil and free inquiry, which respects the
autonomy of each member, supports individual capacities for growth, and the
differences in opinion that naturally occur in a public higher education community.
Owens Community College embraces its duty to equip students with the opportunity
to develop the intellectual skills they need to reach their own, informed conclusions.
The hallmark of an Owens education is to think critically, to question deeply, and to
approach challenges not with preconceived answers, but with an open, inquisitive
mind. This ability to think, not what to think, is the power of independent thought.
How to analyze and to apply are what a student cultivates while at Owens.
Furthermore, it is Owens Community College’s duty to treat all faculty, staff,
students—everyone, as individuals, to hold them to equal standards, and to provide
them with equality of opportunity.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees adopts the Statement of Commitment as presented with the preamble and such
shall be included on all official institutional documents and posted on the public website of
Owens Community College.

BE IT FURTHER RESOLVED that the adoption of the Statement of Commitment is
effective immediately; thereby formally rescinding Resolution 2021-02-10 (Equity Statement).

Mr. Reiff made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.
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Owens Community College & Owens Support Staff Union
Tentative Labor Agreement
RESOLUTION 2025-06-03-13
WHEREAS, Resolution 2022-02-15-03 approved the provisions as incorporated into the
collective bargaining agreement between the Owens Support Staff Union and Owens Community
College for the term of January 1, 2022, through December 31, 2024; and

WHEREAS, the parties negotiated a tentative memorandum of agreement for a
subsequent contract on or about May 27, 2025, and the Union membership ratified the tentative
agreement for a subsequent contract on or about June 2, 2025; and the tentative agreement is now
pending approval of the Owens Community College Board of Trustees; and

WHEREAS, the President and Vice President, Human Resources, with the support of
special counsel recommend the terms of the tentative agreement subject to the approval of the
Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the terms of the tentative agreement. The agreed-upon terms shall

be incorporated as part of a collective bargaining agreement, effective through December 31,
2027.

Mr. Reiff made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Owens Community College & Fraternal Order Of Police (Police Officers) Labor
Agreement:
RESOLUTION 2025-06-03-14
WHEREAS, Resolution 2022-01-18-02 approved the provisions as incorporated into the
collective bargaining agreement between the Fraternal Order of Police (Police Officers) and
Owens Community College for the term of November 1, 2021 through October 31, 2024; and

WHEREAS, in negotiations with the Fraternal Order of Police (Police Officers), the Fact-
Finder has issued an Amended Fact-Finding Report that is pending the approval of the Ohio State
Employment Relations Board (SERB); and

WHEREAS, with guidance from special counsel and Vice President, Human Resources,
the President requests the Board’s authorization to finalize the fiscal terms not to exceed the
Amended Fact-Finding Report that is pending approval of SERB;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the President is authorized with
guidance from special counsel and the Vice President, Human Resources to finalize the fiscal
terms within the parameters of the Amended Fact-Finding Report and within the budgetary
resources of the College; and, with the non-fiscal agreed-upon terms that shall be incorporated
as part of a collective bargaining agreement, effective through October 31, 2027, be approved by
the Owens Community College Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
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Hammond, aye; Srini Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; Rich Rowe, aye;
and, Rita Russell, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the April monthly
report and exhibits for purchases, expenditures and job requisition report in accordance with the
3358:11-1-12 Finance Standards Policy, which the Chair accepted.

Dates to Remember — Chair Hammond noted the State of the College will be presented by
President Somerville on August 18 at both campuses, and she encouraged trustees to attend the
September 18 Ohio Department of Higher Education for the annual trustees conference.

Statements and Comments by Board Members — Chair Hammond commented on serving as
the delegate for the Ohio Association of Community Colleges Governing Board, that the OACC
President Avi Zaffini is doing an amazing job of communicating State happenings. She highly
encouraged members of the Board of Trustees who may be interested in serving in this capacity
in the future. She also noted the positive feedback received from OACC participants when
President Somerville facilitated a session at the governing board meeting, “her stories and
examples to demonstrate concepts, and for being a bright light for Owens as a leader for the entire
team.”

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:50 p.m.



APPENDIX I

Owens Community College
Resolution to Approve Appropriations - Board of Trustees Meeting — June 3, 2025 - Exhibit 7, Appendix |
FY25 Invoices received through May 15, 2025

ISuppIier Supplier Invoice Number Invoice Date Invoice Amount Comments

American Funding Innovators, Inc 1253 5/2/2025 3,000.00 Inadvertent Departmental Oversight
Motorola Solutions, Inc. 8282101523 3/31/2025 28,035.72 Inadvertent Departmental Oversight
Madhouse Films LLC 1029 3/27/2025 8,837.50 Inadvertent Departmental Oversight
CR Mrig Company 600773 3/13/2025 8,400.00 Inadvertent Departmental Oversight
VIS Alliance LLC V1S40405 3/11/2025 4,116.36 Inadvertent Departmental Oversight
VIS Alliance LLC VIS40276 3/11/2025 5,983.64 |nadvertent Departmental Oversight
The Blade 663209 31212025 3,712.50 |nadvertent Departmental Oversight
Encoura, LLC 36939 2/22/2025 4,100.00 Inadvertent Departmental Oversight
Assessment Technologies Institute LLC S-C043042-C01 1/15/2025 8,075.00 Inadvertent Departmental Oversight
Michigan Health Council/ACEMAPP 310776 1/1/2025 13,900.00 Inadvertent Departmental Oversight
American Council on Education MEMO00034440 71212024 3,138.00 Inadvertent Departmental Oversight

Total invoices for Board approval 11 $ 91,298.72

Total FY25 invoices YTD 5,581 $ 24,244,478.15

0.20% 0.38%

Net % of Period total

Note: There were 7 invoices totaling $11,428.48 below the threshold through May 15, 2025
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APPENDIX II
Amendment of 3358:11-2-31 Course Syllabus Policy
3358:11-2-31 Course syllabus policy.

(A)  Purpose. The college requires that a course syllabus;-which-documents-studentlearning
outeomes-and-course-objeetives-for every course offered to be on file with the records

office. The course syllabus must document course objectives and student learning
outcomes. (Reworded for clarity from above stricken)

(B)  Implementation. Owens community college will comply with the course syllabus
requirements pursuant to section 3345.029 of the Revised Code. The chief academic
officer is the designated administrator and will implement the requirements, procedures,
guidelines, and forms; which are consistent with the provisions of this rule. The
curriculum committee, which reports to the chief academic officer, is responsible for the
syllabus template, including routine review and approval of a modification to the
template. The template is housed on the intranet under the curriculum committee.

Promulgated under:
111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: 3/7/2002, 6/20/2006, 02/26/2022

History of Reviews

Academic Standards Committee Meetings — 2-26-25
ELT Review — 3-13-25

Legal Review — 4-28-25

Employee Feedback Period — 5-9-25 to 6-6-25

Rationale
Academic Standards Committee provided a review for compliance with legislation, Senate Bill 1. There
are no separate procedures being proposed at this time.
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APPENDIX III
Adoption of 3358:11-2-64 Course Makeup Work Policy

3358:11-2-64 Course makeup work policy.

(A) Policy statement. The college recognizes there are a variety of legitimate circumstances
in which a student will miss coursework and that accommodations for makeup work can
be made. Legitimate circumstances are included in the procedures related to this rule.

(B) Purpose. This rule provides for the acceptance and grading of late work that has an
impact on the course points or grade of the student. The purpose is to promote
consistency and academic rigor in courses, while providing faculty with the flexibility to
respond to a student experiencing an extenuating circumstance.

(C) Application. This rule applies to all course requirements, including any final examination,
that have an impact on the course points or grade.

(D) Responsibilities. As promulgated in the procedures, the student and the instructor have
responsibilities in the application of this rule.

(E) Supplements. A student can request an appeal, as this rule supplements and supports
Owens community college rule 3358:11-2-54 of the Administrative Code (grade appeal).
This rule also supplements Owens community college rule 3358:11-2-63 of the
Administrative Code (student absence for the observance of religious beliefs).

(F) Implementation. The chief academic officer will implement procedures, guidelines, and
forms that are consistent with the provisions of this rule.

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: NA

History of Reviews
Academic Standards Committee Meetings — 11-29-23, 2-28-24, 4-24-24, 9-25-24,
11-20-24, 2-26-25

ELT Review — 3-13-25
Legal Review —4-10-25
Employee Feedback Period — 4-23-25 to 5-15-25

Rationale
The request to consider was proposed to supplement the 3358:11-2-63 Accommodation for a student
absence for the observance of religious beliefs and practices policy.
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APPENDIX IV
Adoption of 3358:11-1-14 Presidential Succession Plan Policy
3358:11-1-14 Presidential succession plan policy.
(A)  Purpose. The purpose of a formal succession plan for the president/chief executive

officer is to protect the college and to ensure continuity of college operations when a
short-term or long-term circumstance may arise, which may be either a planned or
unplanned absence or a departure of the incumbent. It will be the responsibility of the
college president to continuously keep the executive leadership team regularly abreast
of presidential activities should a loss of service transpire.

Policy statement. In the event of a loss of presidential service, there shall be an
assignment of an acting president or an appointment of an interim president, as
appropriate. The acting president or interim president shall serve at the pleasure of the
board in the temporary assignment or interim appointment.

Terms.

1 Acting president/short-term absence. The board chair shall assign a vice
president/chief officer who is familiar with the board and presidential/executive-
level matters to serve as an acting president in the short-term; generally, a
temporary period of one to three months in which it is expected the incumbent-
president will return to the position once the events precipitating the absence are
resolved. In such a situation, the consideration for an acting president that may
be assigned to a vice president/chief officer should address if there may be a
potential for a conflict of interest (fiduciary or direct) between the presidential
and the vice-presidential responsibilities so that such vice-presidential
responsibilities will be assigned to another individual within the college.

2) Interim president/long-term absence. The board shall search and appoint an
individual with senior-level leadership and administrative experience in higher
education or applicable experience to serve as an interim president in the long-
term, for an absence in which it is expected the incumbent may not return to the
position for an unknown period of time.

[€))] Line of leadership. Therefore, the line of leadership is recommended, as
follows.

(a) Provost/Vice President, Academic Affairs

(b) Vice President, Student Affairs

Authority. The acting president or the interim president shall have full authority for the
position role, responsibilities, performance and accountability as the college president.

Communication and transition plans. The board chair shall initiate a communication
plan to the college community (internal and external stakeholders) and other key
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external supporters or agencies. The board chair shall initiate a transition plan for the
transfer of presidential responsibilities.

(F)  Presidential search. In the event of a loss or a permanent absence of presidential
service, the board chair, with input and direction from the board and with the support of
the board secretary, shall initiate a request for professional services from eligible
executive search consultant firms to assist in a search for qualified candidates for the
position of president/chief executive officer of the college.

@) The board as a whole shall make the selection of an executive search firm.

2) Upon the selection of an executive search firm, the board chair shall appoint a
presidential search ad hoc committee, as promulgated in the bylaws and the
rules of the board of trustees, and may serve as the chair of the ad hoc
committee.

[€)) With the assistance of the executive search firm, the presidential search ad hoc
committee shall make recommendations of the semi-finalists: and, the board as a
whole shall conduct final interviews and shall formally appoint a permanent

president.

(€)) The board as a whole, with the assistance of special counsel through the Ohio
attorney general’s office, shall establish employment terms, conditions and
compensation range. The college’s standard benefits apply to the president

position.

Rationale

A recommendation from the Higher Learning Commission for leadership succession; maintain the continuity of
operations in times of transitions. (5.C. The institution engages in systematic and integrated planning and
improvement.)
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