OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
MAY 6, 2025 ~MINUTES

Call to Order — Vice Chair Mike Bridenbaker called the meeting to order at 12:30 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth  Hammond (remote), Srini Hejeebu (remote), Matt McAlear (remote),
Sherina Ohanian (remote), Travis Reiff (remote), and Rita Russell (remote). (7)

Minutes of the Board of Trustees — The minutes of the April 1, 2025 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the vice chair accepted the
minutes.

Vice Chair Bridenbaker welcomed students and their guests who were nominated for the Board’s
Student Life recognitions for student achievement in academics, community engagement,
volunteerism, and involvement in student leadership and student life. He asked each student to
stand while their recognition was read aloud.

Recognition of Student:
- Jeramy Hermiller
RESOLUTION 2025-05-06-01
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and

WHEREAS, Chloe Arredondo, Instructor, Physical Therapist Assistant program,
nominated student Jeramy Hermiller for his exemplary academic achievement; and

WHEREAS, Jeramy Hermiller initiated innovative learning methods and shared with
classmates for a better understanding of their course of study; his studies in PTA went above and
beyond as he toured the cadaver lab at Ohio Northern University; and

WHEREAS, Jeramy Hermiller is dedicated to the health profession through his
volunteerism of demonstrating PTA skills to young students visiting campus and in his local
community;

WHEREAS, Jeramy Hermiller is a candidate for graduation for an Associate Degree of
Applied Science, achieving highest honors, Summa Cum Laude, and he has demonstrated
exemplary academic achievement through his proactive learning and through demonstrating the
positive impact that Owens students may have in our greater community.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees recognizes and congratulates Jeramy Hermiller with a Certificate of
Recognition for Exemplary Academic Achievement.
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Ms. Ohanian read the recognition aloud, and she made a motion to award the recognition to the
student, which was seconded by Ms. Hammond. Vice Chair Bridenbaker called for a roll call
vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt
McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rita Russell, aye. The motion was
carried.

Recognition of Student:
- Candace Summerskill
RESOLUTION 2025-05-06-02
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and

WHEREAS, Julie Posey, Chair, Sonography program, nominated student
Candace Summerskill for her exceptional student leadership or student life involvement; and

WHEREAS, Candace Summerskill actively serves as the 2025 class representative for
the Diagnostic Medical Sonography cohort; she is a student member on the College’s
Sonography Advisory Committee; and, she has organized volunteer opportunities for student
involvement with local organizations, such as Food for Thought, Stroke Life Gala, and the
Ronald McDonald House; and

WHEREAS, Candace Summerskill’s exceptional leadership potential has earned her
selection into the national Society of Diagnostic Medical Sonography Foundation Emerging
Leaders program where she will receive mentorship from respected leaders in the sonography
field and engage in leadership opportunities and projects that will shape her future career; and

WHEREAS, Candace Summerskill is a candidate for graduation for an Associate Degree
of Applied Science; achieving Cum Laude honors, and her student leadership in the sonography
profession at the College, in the community and with the national professional organization
highlights her valuable contributions as a student and brings recognition to Owens Community
College;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees recognizes and congratulates Candace Summerskill with a Certificate of
Recognition for Exceptional Student Leadership.

Vice Chair Bridenbaker read the recognition aloud, and he made a motion to award the
recognition to the student, which was seconded by Ms. Hammond. Vice Chair Bridenbaker
called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini
Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rita Russell,
aye. The motion was carried.
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Recognition of Student:
- Allison Hepp
RESOLUTION 2025-05-06-03
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and

WHEREAS, Brittany Moore, Adjunct Instructor, Dental Hygiene program, nominated
student Allison Hepp for her exceptional student leadership or student life involvement; and

WHEREAS, Allison Hepp led the Owens student chapter of the American Dental
Hygienists’ Association as the president and immediate past vice president, and she has excelled
in those offices through her ability to inspire and encourage peers, which has led to an increase
of student engagement and successful community projects, including fund-raising, $4,500 for the
student chapter; and

WHEREAS, her noteworthy achievement was organizing the student chapter’s Smile
Drive that collected more than 350 toothbrushes,161 tubes of toothpaste and over 150 flossers
for Lucas Country Children’s Services; she has also volunteered to promote oral hygiene for
children in the Lucas County Early Head Start program; and

WHEREAS, at the state level, she participated in the Ohio Dental Hygienists'
Association (ODHA) annual session, and she will be at the ODHA Advocacy Day at the Ohio
State House in Columbus to meet with legislators and state representatives; and

WHEREAS, Allison Hepp is a candidate for graduation for an Associate Degree of
Applied Science; achieving Cum Laude honors, and her student involvement and community
outreach to promote oral health and hygiene to under-served populations highlights her valuable
contributions as a student and brings recognition to Owens Community College;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees recognizes and congratulates Allison Hepp with a Certificate of Recognition
for Exceptional Student Life Involvement.

Denise Smith, Vice President, Academic Affairs/Provost read the recognition aloud.
Ms. Ohanian made a motion to award the recognition to the student, which was seconded by
Mr. Reiff. Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye;
Travis Reiff, aye; and, Rita Russell, aye. The motion was carried.

Recognition of Student:
- Abigail Vogt
RESOLUTION 2025-05-06-04
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and
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WHEREAS, Sara Burke, Director and Chair, Physical Therapist Assistant program,
nominated student Abigail (Abby) Vogt for her exemplary academic achievement and
extraordinary community engagement; and

WHEREAS, Abby Vogt serves as a member of the Ohio Air National Guard, and she
approaches learning through structured problem-solving and collaborative spirit to group projects
and clinical reasoning exercises, effectively applying principles of teamwork and mission-focus
learned in the Guard to the complexities of patient care planning; and

WHEREAS, Abby’s service in the Ohio Air National Guard is an act of extraordinary
community engagement in her preparations and readiness to serve the citizens of Ohio and the
United States whenever called upon, and her role raises awareness among student-peers and
faculty of the contributions and sacrifices made by members of the armed forces as well as a
valuable perspective on duty, leadership, and service that enriches the learning environment; and

WHEREAS, Abby Vogt is a candidate for graduation for an Associate Degree of Applied
Science; achieving Cum Laude honors, and she serves as a role model, exemplifying the ability
to manage complex responsibilities and the application of skills toward a greater purpose;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees recognizes and congratulates Abigail Vogt with a Certificate of Recognition
for Exemplary Academic Achievement and Extraordinary Community Engagement.

President Somerville read the recognition aloud. Ms. Ohanian made a motion to award the
recognition to the student, which was seconded by Mr. Reiff. Vice Chair Bridenbaker called for
a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu,
aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rita Russell, aye. The
motion was carried.

Each student received their certificate from President Somerville and Vice Chair Bridenbaker
and photos were taken. Vice Chair Bridenbaker commented on the honor of meeting our students
and that each is an exemplary representative of the College. A final congratulations was given,
and he then released the students and their guests.

Finance Committee Report — Ms. Ohanian reported the Finance Committee met on April 22,
which included the members reviewing the Then and Now appropriation detail included on
today’s agenda. She also noted that during April’s Finance meeting, Treasurer Jeff
Ganues reviewed the March monthly financial report, and he had noted the ongoing efforts to
resolve the negative balance of the bottom line at “minus $295,564” before fiscal year ends on
June 30. Those efforts included, taking back unused funds from departmental budgets; and, it is
also expected that encumbered funds held in “blanket” purchase orders will not be fully spent;
bad debt projections were trending well; and health care claim projections were trending better.
She also stated that Mr. Ganues provided an overview how the Fiscal Year 2026 budget was
coming together, and that he reviewed departmental budgets and priorities with all of the cost
center managers. She noted that the budget projections will include revenue for tuition to be
based on the enrollment projections for next academic year; a projected healthcare cost increase,
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and that other projections for both revenue and expenses were still in progress. She closed her
report by noting the Finance Committee’s next meeting was scheduled for May 20 to review the
draft proposed budget for fiscal year 2026 and that the budget recommendation is planned for the
June 3 regular meeting of the Board of Trustees.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

Program Accreditation. A site visit from the Joint Review Committee on Education in
Radiologic Technology took place, April 24-25.

Grant Awards.

= $331,726 Super Rapids and Rapids 7 grants for the purchase of PLC trainers for STEM
and Workforce

= $282,196 Ohio Work Ready scholarships for students
= §50,000 Start Strong in Science program

= $5,000 from Handbags that Help to purchase curriculum for Early Childhood Education
Center on Findlay Campus

Owens Foundation. Laura Koprowski, CEO, TARTA, is the newest addition to the Board of
Directors. Four new Foundation student scholarships have been established for next
academic year. There were more than 240 scholarship applications from students for the
Foundation Scholarships for the 2025-2026 academic year.

JobsOhio Talent Team. College administration hosted Kristi Clouse, Senior Managing
Director, and members of the JobsOhio talent team to tour Owens and discuss the JobsOhio
strategic plan and priorities for workforce development.

Partnership Agreements. The Penta Express agreement and the renewal of the Rocket
Express with the University of Toledo were both signed on April 14. The Penta Express
agreement was designed to streamline students' pathways from high school through higher
education and into the workforce.

Community Presentations and Recognitions.

= Dr. Denise Smith, Vice President, Academic Affairs/Provost represented the College on
the Ohio Tech Cred Panel “Cares and Concerns of Post-Secondary, Secondary, and
Industry” with Dr. Lisa Holstrom, Ohio Department of Higher Education; with Dr. Lana
Snider, Northwest State Community College, and with Mr. Ed Ewers, Superintendent,
Penta Career Center.

= Kelle Pack, Vice President, Institutional Advancement, represented Owens on a panel
discussion on STEM, sponsored by Girl Scouts of Western Ohio at Toledo Rotary.

= President Dione Somerville strategically communicated the Owens story and impact in
the community throughout April, including as the keynote speaker at the Goodwill
Stakeholders annual lunch; the Regional Growth Partnership Board of Directors; the
Waterville Rotary Club; and, she facilitated the Ohio Association of Community
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Colleges’ Leadership Academy module on leading strong teams for internal
transformational change. Additionally, the award-winning Conversations Podcast with
Avi Zaffini, President and CEO, Ohio Association of Community Colleges, was released
on April 10.

Enrollment Progress. The enrollment cycle for both Summer and Fall semesters opened in
early March. Timing of the registration window was altered to accommodate the launch of
Workday ERP, which resulted in 2 less weeks of registration for the Summer term. Despite
these challenges, the enrollment cycle for both terms continued to build on the momentum
from the previous year’s totals and was running ahead in all enrollment categories when
compared to the previous year.

= Student registration for Summer 2025 moved ahead of the forecasted goals for new
students (104.9% to goal) and is closing in on the overall subtotal goal for the term (92.0%
to the goals). Registration efforts continued for all student categories toward the 14"
census day (June 13). Enrollment projections for totals for the term remain positive and
expected to be over the previous year totals.

o Summer 2025 “Core/Subtotal” Enrollment (Headcount):
= New: +29.9% (+64 students) over PY (104.9% to goal)
= Current: +1.8% (+35 students) over PY (90.4% to goal)
= Overall (subtotal): +4.5% (+105 students) over PY (92.0% to goal)
o Summer 2025 “All” Enrollment (Headcount):
= Total: +5.9% (+140 students) over PY
= 89.4% to target
= Student registration for Fall 2025 opened strong for both new and continuing students.
Currently, ahead of the previous year totals in all categories and will continue to add
students as toward the 14" census day in September.

o Fall 2025 “Core/Subtotal” Enrollment (Headcount):

=  New: +139.5% (+286 students) over PY (28.9% to goal)
=  Current: +10.7% (+180 students) over PY (55.3% to goal)
= Overall (subtotal): +24.7% (+466 students) over PY (46.5% to goal)

o Fall 2025 “All” Enrollment (Headcount):

= Total: +25.5% (+547 students) over PY
= 36.6% to target
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Board Education: Government Relations Update with Montrose Group LLC -
President Somerville invited Dave Robinson, founder and principal of The Montrose Group,
LLC (national economic development and public affairs consulting firm based in Columbus,
Ohio) to provide a state and federal policy briefing. He covered the state operating budget, senate
bill 1, college credit plus program and federal budget funding and policy. He pointed out that in
the state’s House Bill 96 Higher Education Operating Budget Provisions, language was included
to increase the State Share of Instruction funding by two percent in fiscal year 2026 and another
two percent in fiscal year 2027. The State’s work ready program was also being increased with
funding for competitive grants for community colleges focused on artificial intelligence. He also
noted advocacy for Owens Toledo micro-sites funding with area legislators for inclusion in the
State budget.

With respect to the federal budget policy, Student Success & Taxpayer Savings Plan that
proposed to implement risk-sharing for colleges, Vice Chair Bridenbaker asked for an
explanation. President Somerville and Dr. Smith both commented that risk-sharing would expect
Owens to bear some of the financial responsibility for a student borrower who does not complete
their education and cannot pay back their loan. Currently, the federal government manages it
through colleges’ default rates of student borrowers. Owens does not have any details on the
potential impact but it is concerning as Ohio’s public community colleges are open enrollment
and community college students have a variety of life circumstances that they deal with while
attending college. President Somerville also explained the proposed federal budget policy would
eliminate Pell Grant eligibility for students taking less than six credit hours. There is no guidance
for part-time students enrolled between six to twelve credit hours, and the proposed budget
language would raise student fulltime status from twelve credit hours to fifteen credit hours. She
noted that community colleges are supportive of the Workforce Pell provision for eligible
students, which has been talked about for many years.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Monitoring Report: Fiscal And Resource Management:
RESOLUTION 2025-05-06-05
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

e FISCAL AND RESOURCE MANAGEMENT: The College will invest in the
institution and its people for the success of students, faculty, and staff in a fiscally
responsible way;

WHEREAS, the monitoring report interpretation is:
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e FISCAL AND RESOURCE MANAGEMENT: Compliance with the ends statement
is demonstrated through the evidence of fiscal viability; cost containment; savings;
cultivation of diversified funding; efficiencies or improvements in technology,
facilities, processes and systems. Also, through evidence of the recruitment and
cultivation of employees; and, improving and supporting an organizational structure
through its human resources;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Fiscal and Resource Management monitoring report (Appendix I) and confirms the report
demonstrates compliance with a reasonable interpretation of the ends statement.

Ms. Hammond made a motion for the recommendation, which was seconded by Mr. Reiff. Vice
Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye;
and, Rita Russell, aye. The motion was carried.

Employment of Personnel:
RESOLUTION 2025-05-06-06
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following persons, be approved by the Board of Trustees:

P-10020 Instructor, Biology, Rachel Prokopius

P-11727 Academic Advisor, Camille Lively

P-100021 Advisor, Student Financial Services, Gavin Gunnoe
P-11647 Administrative Assistant, Admissions, Faith Briner
P-10293 Assistant Chair, Lab Nursing, Diana Tolles
P-101141 Associate Network Engineer, Alec Dolan

RESOLUTION 2025-05-06-07
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignments on the basis indicated below, be approved by the Board of Trustees:

e P-10333 Aspire Instructor, Transition and Special Needs Coordinator, Duaa MustafaAli
P-11806 Advisor, Prior Learning Assessment Specialist, Mychal Brim

Dr. Hejeebu made a motion to approve the recommendations, which was seconded by
Ms. Russell. Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker,
aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye;
Travis Reiff, aye; and, Rita Russell, aye. The motion was carried.

Individual Personnel Action ~ Owens Faculty Association:
RESOLUTION 2025-05-06-08
BE IT HEREBY RESOLVED in accordance with the Owens Faculty Association collective
bargaining agreement Article 9 that the recommendation of the President to grant tenure and initial
tenure contracts to eligible members of the faculty who have earned tenure at the close of the Spring
Semester of the current academic year, be approved by the Board of Trustees.
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Table 1
TENURE EARNED AT SPECIAL
NAME THE CLOSE OF RANK TERMS
Nicole Buchanan | Spring Semester 2025 Instructor 173 days
Amy Foster Spring Semester 2025 Associate Professor 173 days
Louise Weller Spring Semester 2025 Assistant Professor 173 days
Kathryn Callahan | Spring Semester 2025 Assistant Professor 173 days

RESOLUTION 2025-05-06-09
BE IT HEREBY RESOLVED in accordance with the Owens Faculty Association collective
bargaining agreement Article 9 that the recommendation of the President to award one-year
contracts commencing either on July 1 or on the first day of the academic year 2025-2026 to eligible
non-tenured members of the faculty and to eligible non-tenured bargaining unit members, be
approved by the Board of Trustees.

Ms. Hammond made a motion to approve the recommendations, which was seconded by
Mr. Reiff. Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis
Reiff, aye; and, Rita Russell, aye. The motion was carried.

Then and Now Certification of Appropriations Requiring Board Approval:
RESOLUTION 2025-05-06-10
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix II — is approved and the Board of Trustees hereby certifies both
at the time of the making of the contract(s) and order(s) and at the date of the execution
of this certificate, the amount of funds required to pay this contract(s) or order(s) has been
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appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

Ms. Russell made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye;
and, Rita Russell, aye. The motion was carried.

Facilities/Capital Improvements:
- Access Improvements
RESOLUTION 2025-05-06-11
BE IT HEREBY RESOLVED that the recommendation of the Treasurer/Chief
Financial Officer and the President to award a contract to the following firms for the Access
Improvements project using HB 2 capital-appropriated funds and local funds, be approved by
the Board of Trustees.

Owens State Community College
Access Improvements Project — HB 2 capital-appropriated funds

General Contract — Toledo Campus | Geddis Paving & Excavating, Inc. | $868,152.00
1019 Wamba Ave.
Toledo, OH 43607
General Contract — Findlay Campus | Geddis Paving & Excavating, Inc. | $210,400.00
1019 Wamba Ave.
Toledo, OH 43607
Design & Architect Fee Mannik & Smith Group, Inc. $83,315.00
1800 Indian Wood Circle
Maumee, OH 43537
Contingency Allowance $107,855.00
Local Administration Fee Owens State Community College | $16,178.00

Mr. Reiff made a motion to approve the recommendation, which was seconded by
Ms. Hammond. Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker,
aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye;
Travis Reiff, aye; and, Rita Russell, aye. The motion was carried.
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Candidates for Graduation:
RESOLUTION 2025-05-06-12
WHEREAS, pursuant to paragraph (G) of Ohio Revised Code 3358.08, the Owens
Community College Board of Trustees has the power and duty to grant appropriate degrees and
certificates of achievement to students successfully completing programs of the state community
college; and

WHEREAS, pursuant to 3358:11-2-51 Graduation Requirements Policy, a student is
eligible to become a candidate for a degree or a certificate when the student has completed all
requirements; and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief
Executive Officer with the ability to confer degrees and certificates to candidates who meet the
requirements for graduation; and

WHEREAS, the Records Office has estimated applications for the award of +567
associate degrees and +290 certificates for Spring Semester 2025;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves candidates who have completed the requirements for their respective
degrees and certificates, effective Spring Semester 2025.

Ms. Russell made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis Reiff, aye;
and, Rita Russell, aye. The motion was carried.

Financial Report — Members of the Board of Trustees were provided with the March monthly
report and exhibits for purchases, expenditures and job requisition report in accordance with the
3358:11-1-12 Finance Standards Policy, which the Vice Chair accepted.

Dates to Remember — Vice Chair Bridenbaker made reminders for May, and he noted the save
the date for September 18 from the Ohio Department of Higher Education for the annual trustees
conference to include the Ohio Governor. Vice Chair Bridenbaker highly recommended that
trustees attend the conference as it will be informative and provides a good opportunity for
networking and conversations with trustees from other Ohio institutions.

Statements and Comments by Board Members — Ms. Ohanian commented on attending the
Ohio Association of Community Colleges Legislative Day in Columbus with an Owens
Foundation director, President Somerville and members of the executive leadership team. She
noted it was a great experience to listen and see what is happening at the state capital as well as
to network with other Ohio community college leaders. During the legislative session, there was
a call out to Owens with the reappointments of Trustees Hammond and Reiff being confirmed
by the senate.
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EXECUTIVE SESSION

Vice Chair Bridenbaker announced an executive session for discussion of the purchase or sale of
property; to prepare for or review a collective bargaining strategy; and for a certain personnel
matter, in accordance with the terms of the College President’s employment agreement.
Mr. Reiff made a motion to adjourn to executive session as specified. Dr. Hejeebu seconded the
motion; and, the Vice Chair called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Matt McAlear, aye; Sherina Ohanian, aye; Travis
Reiff, aye; and, Rita Russell, aye. (7)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, Sherina
Ohanian, and Travis Reiff. (5)

Adjournment — As there was no further business to come before the Board of Trustees, the vice
chair declared the meeting adjourned at 3:19 p.m.
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FISCAL AND RESOURCE MANAGEMENT

OWENS Dione D. Somerville, Ed.D., President
COMMUNITY COLLEGE Jeff Ganues, Vice President, Business Affairs/Chief Financial Officer
Leslie Erwin, Vice President, Human Resources

FISCAL AND RESOURCE MANAGEMENT

ENDS STATEMENT
The College will invest in the institution and its people for the success of students, faculty, and
staff in a fiscally responsible way.

INTERPRETATION

Compliance with the ends statement is demonstrated through the evidence of fiscal viability; cost
containment; savings; cultivation of diversified funding; efficiencies or improvements in
technology, facilities, processes and systems. Also, through evidence of the recruitment and
cultivation of employees; and, improving and supporting an organizational structure through its
human resources.

EVIDENCE
This report provides highlights of overall Fiscal and Resource Management initiatives that
support the objectives of the Strategic Plan.

Healthcare Education Center Renovation

In 2019, the College engaged with the Collaborative to complete a Space Plan and Facility Index
for all Toledo-area campus buildings. The College has been working from this plan since it was
presented to the Board of Trustees in February 2020. The space plan outlined opportunities for
increased enrollment, program alignment, avoidance of deferred maintenance, and to reduce the
overall square footage of the campus.

The Healthcare Education building renovation project, which began construction in Fall 2023,
will meet all the goals of the College’s space plan. This includes anticipated enrollment increases
of 115 students over 7 programs, creation of interprofessional education labs, avoiding $18.9
million in deferred maintenance, and the elimination of approximately 37,000 sq/ft on campus.
The Board approved the capital project for $31.3 million for the renovations, expansions and
purchase of lab equipment.

In August 2024, the College completed the first phase. This included new lab and classroom
spaces for Dental, Radiography, Magnetic Resonance Imaging (MRI), Sonography, and Health
Information Technology. The remainder of the building was completed in January 2025. This
included new lab and classroom spaces for Nursing, Medical Assisting, Physical Therapy
Assistant, Occupational Therapy Assistant, Surgical, and Interprofessional Education (IPE). The
current projected cost of the renovation is $27.8 million. See Table 1.
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Table 1 — Health Education Center — Current Projected Costs

Board Approved Projected Costs
Construction 26,870,866.50 23,095,166.10
Furniture 800,000.00 1,424,687.91
A/V 1,500,000.00 1,487,028.64
Lab Equipment 2,107,979.00 1,750,000.00
Total 31,278,845.50 27,756,882.65

The College is examining options to address Health Technology and Bicentennial Hall, which
are now both dormant spaces. The College is engaged in a campus and open space planning for
the corner of campus where these buildings are located. This planning, at its core, looks to
optimize safety, minimize energy impacts, enhance environmental stewardship, establish
positive interactions, and enhance the campus beauty while inspiring innovation and
collaboration amongst students, faculty and visitors. This framework involves creating healthy
environments that enhance the campus and community while organizing pedestrian circulation
patterns that guides an individual through the space and directing them to key destinations. The
surrounding core greenspace encourages socialization.

Facilities

The College utilized State capital funds to continue to address deferred maintenance. For Fiscal
Year 2025 and Fiscal Year 2026 (FY25 and FY26), the College will spend approximately
$7 million in State capital appropriation funding. This includes carryover funding from the FY23
and FY24 biennium funds. See Table 2 below for the breakdown by projects.

Table 2 — State Capital Funding by Project

Project Title State Funds

HVAC Renovation and Replacement $3,754,536.29
Access Improvement Projects 1,300,815.00
Electrical Improvements 746,946.17
Robotics and PLC Lab Expansion 500,000.00
College Hall Renovation 12,500.00
Roof Renovations 281,400.00
Campus Safety Grant 2,066.75
School of Nursing & Health Sciences Renovation 192,281.42
One Time Strategic Community Investment - Findlay Driving Pad 250,000.00
Grand Total $7,040,545.63

In addition to the projects in Table 2, the College used institutional (local) funds for deferred
maintenance projects, which the following are highlighted for this report:

Seal-coated, repaired and striped parking lots

Updated parking lot lighting on Findlay campus

Replaced lighting control panels in Heritage Hall and Center for Emergency Preparedness

Replaced or repaired multiple chilled and hot water pumps and other HVAC systems

Repaired compressors and coils in various chillers and RTU’s

Repaired multiple VAV boxes (motors, dampers, fans)

Masonry repair to Engineering Technologies, College Hall, Math/Science, and Law Enforcement. This includes tuck
pointing, removal/replacement of expansion joint caulking and painting door/frames where necessary
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The College made several renovations for academic classrooms and laboratories with local funds.
This included 4 classrooms in Engineering Technologies for the Department of Computer
Information Systems, 2 classrooms in Engineering Technologies for STEM Semiconductor and
PLC classes, and the 2™ floor of Heritage Hall for the STNA classroom and lab.

Technology Improvements
The College continued to evaluate student and employee technology needs that led to several IT
projects, which the following are highlighted for this report:

= Exterior door access controls
= [aunch multi-factor authentication for students

= Updated classroom technology in Center for Emergency Preparedness, Math/Science,
Center for Fine and Performing Arts, and Engineering Technologies

= Completed the wayfinding kiosk at the main entrance of Healthcare Education Center

In September 2024, the College went live with the enterprise resource platform, “Workday
Student” for Recruiting, Admissions, Student Core, and Curriculum/Records. In February 2025,
the College moved remaining configuration and functionality to production with Workday
Student. In March 2025, the College began student registration in Workday for Summer and Fall
2025 terms. Although minor challenges with implementation have been experienced, Workday

Student continues to be functional and largely on schedule toward complete implementation, Fall
2025 (See Table 3).

Table 3 — Workday Implementation for Student Services

Owens Student Timeline — 7/31/24 davaap
Summer 2023 Fall 2023 Spring 2024 Summer 2024 Fall 2024 Spring 2025 Summer 2025 Fall 2025
Mar | Apr | May | Jun | Jul | Aug | Sept] Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept] Oct | Nov | Dec
Academic
Foundation :
Recruiting & e D
Admissions o
Records & lo
Advising i : "
Financial '
Aid — ; '
Student
Financials ey

« Preliminary Transfer -
Credit - &
+ Course Sections -

rsion
ng, & Packaging for

Processing

= Transcript Generation
= Hislorical Students

Milestone 1 go live in Fall 2024 for Ak Dal
gl - Cosl of Aftendance @ Workday Fealure Release
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Ensuring a Sustainable Organization (Strategic Plan Objective #5)

The College has been successful at maintaining a sustainable fiscal model. This was driven by
the Financial Standards Policy, adopted in 2015 by the Board of Trustees, “fo institute financial
standards so for any fiscal year the financial condition of the College maintains a level of prudent
professional financial management and foresight.” College administration meets regularly with
the Board of Trustees Finance Committee, provides a monthly Financial Report to the Board,
and meets reserve/net asset requirements established by the policy.

The monthly Financial Report highlights several key indicators on the financial condition of the
College. These are highlighted on pages 2 and 3 in the dashboards. Table 4 highlights March
FY 25 reserve/net asset requirements, which the College is in compliance for meeting the target
amount column for FY25. Table 4 also highlights the Senate Bill 6 Composite Score, which has
been the score the College has focused on the most since Fiscal Watch. Table 5 provides the ten-
year history of the College composite scores.

Table 4 — March FY 25 Reserve/Asset Requirements

Financial Standards Policy

Year-end Proj Budget Difference
Operating Gain/(Loss) After Deprec. S (3,295,564) S (3,238,689) 101.76% O
Net Gain/(Loss) in Position S (295,564) S 261,311 -113.11% .
YTD Target
Cash (General) $ 41,478,988 $ 9,081,120 (@]
Cash (Auxiliary) $ 3,311,182 $ 1,063,456 O
Cash (Plant) $ 9,055,596 $ 4,440,574 O
SB6 Composite Score 3.90 4.10 (@]

Table 5

Composite Score (Senate Bill 6 Ratio)
5.00

=]
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Building financial reserves was an integral aspect of the College's strategy to recover from the
fiscal watch declaration in 2015 from the State of Ohio. Since then, the fiscal discipline
developed continues to serve the College well and practices have been implemented throughout
budget development, procurement, and other key areas to assure continued fiscal health. The
College was officially removed from fiscal watch in April 2017. Since 2019, the College adopted
the practice of assuring that the budget development aligns with the strategic plan, with budget
managers providing narrative of how budget requests further the College's strategic vision and
plan.

The updated budget process for aligning budget funding to the Strategic Plan: Departmental Cost
Center Managers complete a budget submittal form, which includes their requested budget by
spend category with an expense item explanation for all requested funds. The expense item
explanation provides detail to what is being purchased and how it may align to the Strategic Plan.
This has allowed the College to ensure that these expenses are funded appropriately. Below is a
highlighted list of FY25 Strategic Initiatives that were funded:

= Website Redesign

= Rebrand of Workforce and Community Services

= OTV Relaunch

= Meal of Thanks and Employee Appreciation events

= Student Affairs and Enrollment Management Reorganization
= Trellis Study for Findlay Enrollment

Elimination of $50 Late Registration Fee

The strategic plan “sustainability” team worked on a comprehensive review of all student fees
and overall tuition costs in an effort to ensure the institution’s capacity and that short-term and
long-term enrollment plans are balanced and based on innovative, flexible, and community-
driven expectations for content and delivery. The team will be implementing for fiscal year 2026
semesters, the elimination of the $50 Late Registration Fee to students who register after the
deadline. This change was based on student feedback, staff feedback, and a review of the
opportunities for student fee elimination. Additionally, due to potential constraints for students
to have ample available meeting opportunities to complete their registration activities, (Workday,
capacity, and volume of appointments); it is important that no student is negatively impacted for
items that may be outside of their control.

Compensation Study Update

The College continues to use the data provided by the Employers Association (EA) compensation
2024 study to inform compensation strategies and decisions. Based on EA recommendations and
the new minimum federal compensation guidelines according to the Fair Labor Standards Act
(FLSA), the College administered compensation adjustments for a total of 45 positions, effective
July 1, 2024. These positions were in Enrollment Management and Student Affairs; and,
Academic Affairs.
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Table 6 — 2024 Compensation Adjustments

Positions recommended .
for salary grade AND Positions: 45
salary adjustment: 21

Positions recommended

for ONLY salar

adjustment: 2{ Salary only, Grade and = Grade and Salary
21 Salary, 21 H Grade only

Salary only

Positions recommended Grade only,
for ONLY salary grade 3
adjustment: 3

The next areas for review: Workforce and Community Services; and, Chair positions in
Academic Affairs. Human Resources is engaging a compensation consultant to help refine the
EA compensation study results to include an internal pay equity tool, which will help
appropriately and fairly implement the suggested grade and salary changes from the EA study.
In accordance with the Strategic Plan, a new study is to be launched in 2025-2026 to stay abreast
of the market and ensure compensation policies, processes, and structures are sound and effective
in recruiting and retaining engaged employees.

Healthcare Benefit Review

The College continues to review and analyze healthcare benefits offered to employees.
Currently, McGohan Brabender (MB) serves as a consultant to help strategize to maintain or
improve benefits and costs. College administration completed a market analysis on benefit
offerings prior to the plan year, effective April 1, 2025. There were no major changes to the
benefits portfolio, keeping the same carriers from prior plan year. The College requested a
market analysis completed by our benefits broker, McGohan Brabender, to review pricing and
benefit offerings. The outcome was that United Healthcare (UHC) continued to be the best option
for the medical carrier; however, an overall increase of 15 percent was necessary to fund the plan
adequately bringing the medical contribution model closer to the industry standard of 20 percent.
This increase was distributed based on each medical plan option. Many things factor into the cost
of healthcare such as caring for those with chronic or long-term medical conditions, an aging
population and increased cost of new medications, procedures and technologies. Being a public
sector employer, Owens has a financial responsibility to make sure the insurance plan is funded
appropriately.

College administration is in the process to request proposals from brokers as the current contract
term with MB expires in July 2025. Table 7 provides the total healthcare claims since fiscal year
2019.
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Table 7 — Healthcare Claims by Fiscal Year
Health Care Claims

Total Claims Difference % Difference

FY 2019 Actual $7,541,333.97

FY 2020 Actual 6,663,183.16 -878,150.81 -11.6%
FY 2021 Actual 9,060,006.15 2,396,822.99 36.0%
FY 2022 Actual 10,031,030.99 971,024.84 10.7%
FY 2023 Actual 8,573,386.52 -1,457,644 .47 -14.5%
FY 2024 Actual 8,828,880.88 255,494.36 3.0%
FY 2025 Projected 9,790,748.32 961,867.44 10.9%
FY 2026 Budgeted 10,886,188.08 1,095,439.76 11.2%

Deepening Employee Engagement (Strategic Plan Objective #4)

One of the key performance indicators (KPIs) for the employee engagement goal on the strategic
plan is employee participation in campus events. Employee events this year have included the
Health and Wellness Fair in November, the Meal of Thanks in December, the Employee Service
Recognitions in April, and the Thrive & Shine Walk-A-Thon in April. From the baseline in
Table 8, it is anticipated that employee engagement will increase for the 2025-2026
fiscal/academic year.

Table 8 — Employee Participation 2024-2025 Academic Year — Selected Events

Events Participation by Headcount
Toledo-area Campus Findlay-area Campus
Health & Wellness Fair 140 18
Meal of Thanks 195 40
EE Recognition 75 27
Walk-A-Thon 40 N/A

The Office of Human Resources (HR) has implemented many initiatives over the past year aimed
at improving employee engagement. A foundational piece of positive employee engagement is
trust, and that begins in HR. Office operations have been stabilized with the addition of a
permanent Vice President, who has taken primary responsibility for employee and labor
relations; and, a new HR Generalist, who has positively impacted both HR staff and employees
across campus by improving response time, team support, and as resident expert on retirement
and leaves. HR also established dedicated hours at the Findlay campus. Soon, a more efficient
performance management process for non-bargaining unit employees will be launched in
Workday, which includes updated competencies based on the American Association of
Community Colleges and an emphasis on the Owens mission, vision, and values. HR has piloted
a few management training opportunities and using the data to establish a more structured
leadership training plan for next academic year.

The Employee Engagement Committee, consisting of all types of employees from Toledo and
Findlay, has been an integral part of enhancing participation in campus events. This group is
indispensable, and is planning to step up engagement efforts next academic year, beginning with
employee events during opening week. The committee will continue to meet over the summer to
start planning a bigger and better health and wellness fair as well as many other ways to
communicate, engage, and collaborate across campuses.
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APPENDIX II
Owens Community College
Appropriation Detail - Board of Trustees Meeting — May 6, 2025 — Exhibit 6, Appendix II

FY25 Invoices received through April 15, 2025

|Supp|ier Supplier Invoice Number Invoice Date Invoice Amount Comments
PrestoSports Inc S1-95459 2/17/2025 3,165.00 Inadvertent Departmental Oversight
D&N Upholstery Inc. 24592 12/16/2024 4,273.00 Inadvertent Departmental Oversight
BusinessVoice 0361530-IN 2/1/2025 4,560.00 Inadvertent Departmental Oversight
C&W Tank Cleaning Co., Inc 14984 11/30/2024 4,966.96 Inadvertent Departmental Oversight
EverTrue, Inc INV-006548 3/14/2025 5,788.13 Inadvertent Departmental Oversight
VIS Alliance LLC VIS40405 3/11/2025 4,116.36 Inadvertent Departmental Oversight
VIS Alliance LLC VIS40276 3/11/2025 5,983.64 | advertent Departmental Oversight
Assessment Technologies Institute LLC S-C043042-Co1 1/15/2025 8,075.00 Inadvertent Departmental Oversight
Total invoices for Board approval 8 S 40,928.09
Total FY25 invoices YTD 5,047 $23,096,059.18

Met-S5of Perfodtotat 0-16% 0.18%

Note: There were 10 invoices totaling $17,033.81 below the threshold through April 15, 2025
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