OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
NOVEMBER 4, 2025 ~ MINUTES

Call to Order — Vice Chair Mike Bridenbaker called the meeting to order at 12:31 p.m., and
directed the record to show the meeting was held in accordance with the policies of the Board of
Trustees, and Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Srini Hejeebu (remote), Sherina Ohanian, Travis Reiff (remote), and Rich Rowe. (5)

Minutes of the Board of Trustees — The minutes of the September 2, 2025 regular meeting and
the October 7, 2025 special meeting were provided to the Board of Trustees; and, hearing no
corrections, the vice chair accepted the minutes.

Finance Committee Report — Mr. Reiff reported the Finance Committee met on September 23.
During that meeting, Treasurer Jeff Ganues presented the preliminary year-end financials for the
period ending, June 30, 2025. Mr. Reiff highlighted the following items from the preliminary
FY 2025 report: The bottom line was a net gain in position of $85,655. This was due to a one-
time adjustment for healthcare accruals. The new auditor asked the College to follow a best
practice of using an actuarial for an estimate of the accrual for outstanding claims. The actuarial’s
estimate was not as high as the College’s budgeted estimate. Also, about $1 million in capital
appropriation was not spent before June 30 due to the wet season and longer lead times for the
electrical project. It will be spent in Fiscal Year 2026. He noted the next meeting for the Finance
Committee is scheduled for November 18, and it will include the annual audit conference with
the auditors to review Fiscal Year 2025.

Appointments to the Nominating Ad Hoc Committee — Vice Chair Bridenbaker made the
following appointments on behalf of Chair Hammond for the ad hoc committee to develop the
slate of nominations for the board officer prior to the election in February. The following
members were appointed: Mr. Rowe, Dr. Hejeebu and Ms. Ohanian. Vice Chair Bridenbaker
requested the Board Secretary to make arrangements for the ad ho committee to meet.

Board Education: Federal and State Policy Update — President Somerville invited Denise
Smith, Vice President, Academic Affairs/Provost, Leslie Erwin, Vice President, Human
Resources and Kelle Pack, Vice President, Institutional Advancement, to provide updates on
federal and state policies being implemented at the College. Dr. Smith commented on the Ohio’s
House Bill 96 (budget bill) that will require the Board of Trustees to approve curricular changes.
Academics has modified the process to align with the State’s requirements; it will integrate the
Board’s review before requesting approval from the Ohio Department of Higher Education; it
establishes clear institutional accountability, and it will strive to maintain efficiency in the
existing workflow. She provided the following overview of the process with the new steps:

Curriculum Review, Approval and Submission Process

1. Department & School Review
Curriculum Committee Review
Chief Academic Officer/Provost Review & Endorsement
President’s Recommendation to the Board of Trustees (New Step)
Board of Trustees Approval (New Step)

ol
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6. Ohio Department of Higher Education Submission
7. Higher Learning Commission Submission
8. College Catalog Update & Implementation

Mr. Rowe asked if the Ohio Department of Higher Education and the Higher Learning
Commission would be able to veto a curriculum change, which Dr. Smith replied, yes. She noted
that course-level changes are communicated by a notification, which the bodies review for ability
for transfer. The purpose for the State and institutional accrediting body reviews are for
significant changes, such as starting or ending a program.

Dr. Erwin commented on the background of the Owens Faculty Association collective bargaining
agreement executed with the Board’s approval on June 25 and the effective date of Ohio Senate
Bill 1 on June 27. The language of the collective bargaining agreement created a task force of
faculty members and administrators to explore the processes for compliance with the senate bill.
The next due dates are in December with faculty-related policy recommendations in areas of
evaluation, retrenchment, tenure, post-tenure and workload. Dr. Smith commented that faculty
workload is aligned with the State’s 80 percent responsibilities in teaching and learning. The
task force will be working on what the 20 percent responsibilities in professional development
and service.

Mr. Rowe asked if it mattered for instruction to be in the classroom or online, which Dr. Erwin
said no, regardless of delivery method. Vice Chair Bridenbaker asked if the contract language
will be updated with the approval of the policies, and Dr. Erwin responded that was the
expectation; however, contract updates occur at the end of the term.

Ms. Pack provided an update of the College’s federal grants, including the TRIO programs
serving veterans; low income, first generation students with support for individuals to progress
through their academic programs. TRIO is funded at this time, with the Veterans Upward Bound
program having 1.5 years left and it served 35 students in October; TRIO Support Services
program annually served 140 students. Guidance for grant renewal for the TRIO programs has
not been released to-date. The College’s national science foundation funding is fully funded at
this time; and a grant application for technology was recently submitted. Also fully funded, are
the earn and learn programs through the U.S. Department of Energy. Some grant funds have
been decreased such as Perkins funding through the Ohio Department of Education. The State
also has on hold the funding through Rapids and Super Rapids, which assists with instructional
equipment. Owens is a partner with grant lead, University of Toledo, for federal funding for a
clean hydrogen hub and development of hydrogen workforce programs, and Charlene Page
Executive Director, Workforce and Economic Development is working with University of
Toledo to implement and expend the funds next year.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

e Institutional Advancement Updates:

o Scholarships. Foundation awarded over $232,000 in scholarships for the 2025-26
academic year.
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23" Annual Foundation Golf Classic. Took place on Monday, September 15 and raised over
$80,000 to support college initiatives like new equipment for the Computer Information
Systems program and professional development training for faculty.

Grants.

(@)

Expanded PLC Training (ODHE Rapids Grants): College received a $59,000 RAPIDS
grant from the Ohio Department of Higher Education to expand programmable logic
controller (PLC) training, increasing class capacity by 50%. The funding supports new
equipment, software, and classroom space, enabling more hands-on learning and
workforce training-related jobs are projected to grow 2% annually (2024-2034) with
8,400 openings per year and average pay of $71,000 in Ohio. Owens offers basic and
advanced PLC courses as part of degree and certificate programs in STEM and skilled
trades, preparing students for careers in automation, maintenance, robotics, and electrical
technology.

New Sensory Rooms to Support Neurodivergent Students. College received a grant of
$167,000 from Ohio Department of Higher Education, enabling the opening of a multi-
sensory room in Counseling Services, with two more in development. Led by
Humanities, Counseling and Disability Services, the project supports neurodivergent
students and others seeking a calm space. This project aligns with our strategic objective
of building a community of belonging.

Findlay Campus Enrollment Trellis Study and Articulation Agreement Signings. Took place
on Monday, November 3. Also, the University of Findlay, Heidelberg University and Ohio
Northern University came to the Findlay-area Campus for a joint ceremony celebrating
collaboration in higher education.

Expanding Our Partnerships.

(@)

High School Leadership Lunch. On October 2, the Admissions Office hosted a
Leadership Luncheon for superintendents, principals, and high school counselors.
Approximately 28 attendees representing a variety of school districts—including Toledo
Public Schools, Anthony Wayne, Maumee, Ottawa Hills, Penta Career Center, Oregon
Local, and Miller City—participated in the event. Guests were welcomed by President
Somerville and received updates on enrollment trends, the new Bachelor of Science in
Nursing (BSN) program, transfer opportunities, and the College Credit Plus initiative.
The luncheon also included a campus tour of the Dana Center, providing attendees with
an opportunity to engage with campus facilities and programs.

Legislative Tour and Visit. On October 6, the President and executive leadership hosted
local, state, and federal officials for an annual legislative visit, highlighting the college’s
academic programs, workforce partnerships, and regional impact. Guests included
Northwood Mayor Ed Schimmel, Perrysburg Mayor Tom Mackin, Wood County
Commissioners Craig LaHote and Doris Herringshaw, Ohio Rep. Michele Grim, and
representatives for Governor DeWine and several members of Congress. President
Somerville led the campus briefing, emphasizing the college’s vital role in workforce
preparation and regional economic growth. Following the overview, visitors toured the
Center for Emergency Preparedness, shooting range, and other key facilities to see how
Owens provides hands-on training across career fields. Owens continues to expand
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partnerships with schools, employers, and elected officials to ensure its programs remain
strong pathways to opportunity and regional prosperity.

Pathways to Public Service Event. On October 9 and co-presented by TMACOG and
Owens Community College, this event gave students and community members the
opportunity to explore the careers within local governments and public organizations
across the region, including public safety (firefighting, law enforcement, EMS and
dispatching); public service (planning, zoning, facilities and operations); public works
(engineering, utilities and infrastructure maintenance); administration (economic
development, finance, communications and human resources); information services
(education, libraries, mapping and technology); and, parks and recreation.

Jill of All Trades. On October 23, the college hosted 150 students from nine area high
schools to introduce careers in the skilled trades. The event, launched in Canada in 2014
and first hosted in the U.S. by Owens, offered hands-on workshops in robotics, welding,
machining, auto service, crane rigging, and diesel technology at the Dana Center,
Welding Design Center, and Transportation Technology buildings. Participating schools
included Central Catholic, Clay, Horizon Science Academy, Jones Leadership Academy,
Northview, Penta Career Center, Scott, Southview, Toledo Technology Academy, and
Whitmer. This year also featured the first $1,000 Owens Foundation scholarship, awarded
to a student from Scott High School. The College received a proclamation from Ohio
Governor Mike DeWine and Lt. Governor Jim Tressel.

Ohio Manufacturing Association Workforce Summit. On November 6, Charlene Page,
Executive Director, Workforce and Economic Development, will attend for discussion of
implementing the Ohio Manufacturing Workforce Blueprint with the Governor’s Office
of Workforce Transformation and the Ohio Manufacturing Association.

National Council of Marketing and Public Relations. Is the professional organization for
community college marketing and PR professionals. District 3 includes two-year colleges
from Ohio, Illinois, Indiana, Michigan, Wisconsin and Ontario. Owens’ Office of
Strategic Marketing and Communications earned two 2025 NCMPR District 3 Medallion
Awards at the regional conference held in September, including Gold for the social media
campaign covering Commencement. The marketing team also won silver in the special
event category for the Healthcare Education Center grand opening. Also, during the
conference, Tasha Hussain Black presented the Case Study entitled: “Own the Strategy-
Transforming Marketing from Tactical to Strategic to Drive Institutional Priorities.”

President’s Outreach and Engagement

o Presentation to Flag City Morning Rotary, September 3

o Be the Bridge, September 4

o Presentation at Bravely Leading Women’s Leadership Conference, September 5
o Maumee Chamber of Commerce Business Expo (table), September 9

o GROB Systems Open House, September 13

o Eastern Maumee Bay Chamber of Commerce Visit, September 23

o Presentation to Findlay Rotary, September 24
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o Presentation to Sylvania Chamber of Commerce, October 1

o African American Legacy Project, Legends Luncheon, October 11

o Presentation to Lucas County Workforce Development Board, October 15
o University of Toledo Presidential Inauguration, October 16

o Breakout Sessions, Global Salesian Leadership Symposium, October 20

e Student Life. Hosted student engagement events including Fall Fest, which welcomed 265
students across both campuses, and the Resource Expo, which connected 75 students with a
range of on-campus and community resources. Additional themed and hands-on programs
include an Escape Room experience (50 participants), Dye-namic Owens tie-dye event (60
participants), Make S’more Friends campfire social (37 participants), Make and Take Bath
Bombs self-care craft (20 participants), Harvest Hangout (100 participants across both
campuses), and Kitty Yoga (46 participants). Many more activities planned throughout the
remainder of the semester to continue building campus spirit and student connection.

e Enrollment Progress. Student enrollment continues to show positive momentum. New
student enrollment is currently running ahead of the previous year, while continuing student
enrollment remains slightly behind; however, we have been steadily closing that gap each
week. Targeted outreach efforts focused on student persistence and retention are making a
measurable impact, and upcoming registration events are expected to further boost
enrollment. These combined efforts position the College well to surpass last year’s totals and
move closer to achieving projected forecasts.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Monitoring Report: Outreach and Collaboration:
RESOLUTION 2025-11-04-01
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

¢ OUTREACH AND COLLABORATION: The President will be a visible leader in
the communities the College serves, positioning the College favorably with key
stakeholders. The College will prioritize engaging in partnerships to drive economic
development, enrich our communities, provide opportunities for teaching and
learning, and other mutually beneficial results;

WHEREAS, the monitoring report interpretation is:
e OUTREACH AND COLLABORATION: Compliance with the ends statement is
demonstrated through the evidence of visibility, development and support from
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relationships throughout the community, education, industry, government and other
sectors toward achieving the vision;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Outreach and Collaboration monitoring report (Appendix I) and confirms the report
demonstrates compliance with a reasonable interpretation of the ends statement.

Mr. Rowe made a motion to approve the monitoring report, which was seconded by Ms. Ohanian.
Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Srini
Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rich Rowe, aye. The motion was
carried.

Employment of Personnel:
RESOLUTION 2025-11-04-02
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following persons, be approved by the Board of Trustees:

P-10017 Child Care Teacher, Danielle Grogan

P-101502 Clinical Teaching Faculty. Kyra McCoy

P-101718 Secretary, Engineering Technology and Skilled Trades, April Baumberger
P-10274 Dental Clinic Manager, Elaina Dennis

P-11455 Director, Truck Driving Program, Michael Cleland

P-11510 Laboratory Faculty, Skills and Human Patient Simulator, Aaron Findling
P-11694 Assistant Dean, Institutional Research and Data Systems, Harika Vinjamuri
P-11706 Advisor, Student Financial Services, Jenna Jabri

P-11711 Advisor, College Credit Plus, Kim Coffman

P-11789 Maintenance Specialist I, Jason Chandler

RESOLUTION 2025-11-04-03
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignments on the basis indicated below, be approved by the Board of Trustees:

P-11808 Manager, Recruitment (Admissions), Troy Brown
Director, Facilities Services, Roxanne Russell

P-11757 Specialist, Student Accounts, Zachary Bermudez
Instructor, Nursing, Jessica Wolford

Secretary, Science and Mathematics, Nancy Yurkovich

Ms. Ohanian made a motion to approve the recommendations, which was seconded by Mr. Reiff.
Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Srini
Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rich Rowe, aye. The motion was
carried.
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Facilities/Capital Improvements
- FY 2027-FY 2032 Request for Capital Improvements:
RESOLUTION 2025-11-04-04
WHEREAS, Ohio’s public colleges may submit requests for higher education capital
improvements for consideration for the State of Ohio capital budget process; and

WHEREAS, Owens Community College offers a constructive approach to capital
renovation and infrastructure improvements in its petition for financial resources to support the
College’s programs and services in its legal district, including Wood, Lucas and Hancock
Counties and parts of Ottawa and Sandusky Counties; and

WHEREAS, the President and the Treasurer recommend Owens Community College
Request for Capital Improvements, which prioritizes deferred maintenance projects identified
from the 2019 master space plan and for facilities renovations that align with projected
enrollment in programs that are state-wide priorities;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Request for Capital
Improvements for the six-year period of fiscal year 2027 through fiscal year 2032 to the Ohio
Department of Higher Education, be approved by the Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Ohanian.
Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Srini
Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rich Rowe, aye. The motion was
carried.

ORC 3333.95 Efficiency Report Recommendation:
RESOLUTION 2025-11-04-05
NOW, THEREFORE, BE IT HEREBY RESOLVED that the fiscal year 2025 efficiency
report for Owens Community College, in compliance with Section 3333.95 of the Ohio Revised
Code, as recommended by the President and the Treasurer, be approved by the Board of Trustees.

Mr. Reiff made a motion to approve the recommendation, which was seconded by Ms. Ohanian.
Vice Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Srini
Hejeebu, aye; Sherina Ohanian, aye; Travis Reiff, aye; and, Rich Rowe, aye. The motion was
carried.

Financial Report — Members of the Board of Trustees were provided with the September
monthly report and exhibits for purchases, expenditures and job requisition report in accordance
with the 3358:11-1-12 Finance Standards Policy, which the vice chair accepted, as submitted.

Dates to Remember — Vice Chair Bridenbaker noted events in November and December,
including the Ohio Association of Community Colleges annual conference in Columbus, Board
Finance Committee meeting, and Commencement Ceremonies.
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EXECUTIVE SESSION

Vice Chair Bridenbaker announced an executive session for discussion to prepare or review
collective bargaining strategy with special counsel. Mr. Rowe made a motion to adjourn to
executive session as specified. Ms. Ohanian seconded the motion; and, the vice chair called for
a roll call vote. Roll Call: Mike Bridenbaker, aye; Srini Hejeebu, aye; Sherina Ohanian, aye;
Travis Reiff, aye; and, Rich Rowe, aye. (5)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Srini Hejeebu, Sherina Ohanian, and Rich Rowe.

4

President Somerville commented on the annual giving campaign and the memorial scholarship
for trustee Diana Talmage. Kelle Pack, Vice President, Institutional Advancement and Executive
Director OCC Foundation, commented that the Owens Foundation presented the creation of the
scholarship to the family at the Golf Classic, and the Foundation would like to have it endowed
at $10,000. Ms. Pack reminded trustees to consider the scholarship in their giving prior to the
end of the year and that the Foundation is striving for a 100 percent participation goal of the
members serving on all boards.

Adjournment — As there was no further business to come before the Board of Trustees, the vice
chair declared the meeting adjourned at 1:54 p.m.



APPENDIX I

O MONITORING REPORT - November 4, 2025 — Exhibit No. 2~Appendix I
OUTREACH AND COLLABORATION (Fall Semester 2024 to Fall Semester 2025)

OWENS Dione D. Somerville, Ed.D., President

COMMUNITY (OLLEGE Kelle Pack, Vice President, Institutional Advancement and Executive Director, Foundation
Charlene Page, Executive Director, Workforce and Economic Development
Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and Communications

OUTREACH AND COLLABORATION

ENDS STATEMENT

The President will be a visible leader in the communities the College serves, positioning the
College favorably with key stakeholders. The College will prioritize engaging in partnerships to
drive economic development, enrich our communities, provide opportunities for teaching and
learning, and other mutually beneficial results.

INTERPRETATION

Compliance with the ends statement is demonstrated through the evidence of wisibility,
development and support from relationships throughout the community, education, industry,
government and other sectors toward achieving the vision.

EVIDENCE

This report provides highlights of engaging in partnerships to drive economic development, enrich
our communities, provide opportunities for teaching and learning, and other mutually beneficial
results.

Owens Community College Foundation Board

Owens Community College Foundation helps to advocate, raise and receive private funding and
resources to support and advance the College’s mission and vision of creating pathways and solutions
to the education, training and workforce needs of students and our communities. The Owens
Community College Foundation Board is comprised of 18 non-compensated community members with
diverse backgrounds and experiences who believe that higher education should be affordable and
accessible through supporting the growth and innovation of the College.

Owens Foundation Board Members by
Industry
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The Foundation Board, which meets quarterly, has four standing committees: alumni, development,
nominating and governance, and finance, audit and investments. The Foundation Board demonstrates
its engagement and support of the College through financial contributions, (81% participation rate-to-
date for CY25), and attendance at College events such as the State of the College and Outstanding
Alumni Awards.

Two new board members were approved and oriented in 2025. The Nominating Committee has
identified and recruited 3 new members for 2026. The new board members will represent areas of
industry that do not have current representation — culinary, entrepreneurship and other health
professions. The committee strives to align Foundation board membership to represent Owens’
programs and the community.

The Foundation Board also held a strategic retreat to discuss the needs of the College and how the
Foundation can evolve to better support College initiatives. The board has been incredibly engaged
and supportive of this conversation and continues to discuss focusing fundraising efforts from
scholarships historically to include other College needs.

Foundation Golf Outing

The 23" annual Owens Community College Foundation Golf Classic took place on September 15 and
raised $81,888. These proceeds will support the Computer Information & Systems equipment needs
and faculty development. President Somerville, Foundation Directors Tom Daniels, Walt Celley and
Jeannie Hylant greeted and interacted with partners on the 18" hole, which was sponsored in honor of
Diana Talmage,

Chart 2 — Golf Classic Proceeds (2020-2025)

Owens Community College Golf Outing
Attainment Amount

$90,000
$85,000
$80,000
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$65,000

$60,000
2020 2021 2022 2023 2024 2025

Key partners included a diversity of well-known organizations from throughout our service district:

Table 1 — Golf Classic Key Partners

Savage and Associates Fifth Third Bank

Trane Huntington Bank

Hylant Colgan-Davis

McAlear Group Fishbeck

Clifton Larson Allen Rudolph/Libbe Companies
Signature Bank Toledo Building Services
Tesco WTVG 13abce
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Grants

Owens Community College was awarded with a number of state and federal grants to help forward the
mission of being “the conduit to changing lives for the better in northwest Ohio.” Through July 2025,
new grant funding awarded totaled more than $2.6074 million; an increase of 13%:

Table 2 — Grant Award Breakdown

Category Funding Awarded
Programs $1,435,867
Equipment $581,726
Scholarships $589,216

Total $2,606,809

Federal Grants. There is volatility in federal grants following the presidential election in November
2024. Of particular concern are Owens’ TRIO grants. At this point, the College continues to receive
federal TRIO funding, although other institutions have seen their funding pulled back. In addition,
certain grants that were already awarded have paused their funding, such as the Great Lakes Clean
Hydrogen Grant.

The federal funding request for video teach back instructional equipment for the Healthcare Education
Center through Senator Sherrod Brown’s office for congressionally directed spending for fiscal year
2025 was approved, but not funded due to a specific resolution eliminating congressional directed
spending.

Pending are recent grant application submissions that are currently in review, including CDL Student
Aid and a National Science Foundation — Advanced Technology Education.

Given the uncertainty of federal grants we are focusing on diversification of funding sources.

Foundation Grants. During fiscal year 2025 the Owens Community College Foundation was
successfully awarded 6 private grants, supporting creative curriculum, such as for the early childhood
center and the Jill of All Trades event. These included an $8,500 grant from the Toledo Rotary
Foundation and a $5,000 grant from Handbags that Help.

Government Relations/Elected Officials

The importance of regular touchpoints with elected officials and their aides is to help strengthen Owens
role in the region. President Somerville has increased touch points every year with federal, state,
regional and local elected officials. Outreach is through a variety of means, such as participating in
area-wide meetings/ground breakings, round tables, panel discussions, visits to Columbus and
Washington DC, and hosting individual and groups of elected officials on the campuses.
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Chart 3 — President’s Touch Points with Elected Officials 2021-2025

Owens Community College
President's Touch Points with Elected Officials

84
67
53
32
. I

2021 (half year) 2022 2023 2024 2025 (to date)

Montrose Group assists with government relations and advocacy for the College’s priorities through
guidance on local, state, and federal government public policy agendas. Our efforts have created a
focused government relations program, including working in partnership with elected officials and
providing subject matter expertise to inform governmental officials on policy impact to our students
and community. The Montrose Group advocacy and guidance continues this fall with funding requests
for capital projects through the community project funding for state dollars.

This year when there was a legislative proposal to address a projected shortfall of the federal Pell
program, President Somerville met with the regional aides of Senator Jon Husted’s Office, and she sent
letters to United States Representatives Latta and Kaptur and Senators Husted and Moreno to share the
potential impact of such a change on Owens students. We believe that this engagement was helpful in
the provision being removed from draft legislative language. Her letters documented:

“We understand Congress is working in a tight fiscal environment and must make

tough choices. However, redefining full-time enrollment from 12 to 15 credit hours

and eliminating Pell eligibility for students enrolled less than half-time would

negatively impact the very students and institutions that are driving Ohio’s

workforce and economy forward.

If these changes become law, the impacts to students attending Owens could be
devastating. In fall 2024, 1,914 of our students who were enrolled in 12 or fewer credit
hours relied on Pell grants, totaling $4,774,632. Pell grants are critical for community
college students who must balance work and school. Many can only attend part-time, and
without financial support, continuing their education may become impossible—derailing
career aspirations and depriving Ohio employers of skilled talent. In the 2024 — 2025
academic year, full and part-time Owens students were awarded 311,074,594 in Pell
grants, providing much-needed funding for their education, so they can successfully enter
the workforce.”
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Owens Community College will be completing its first year as a participant in the Toledo Regional
Alliance, joining a host of area public agencies to advocate as one voice requesting federal funding for
the following five regional priorities. Each of these priorities speak to the mission of Owens
Community College and we are proud to support advocacy in: economic development, workforce,
transportation, housing and water infrastructure.

On October 6, College administration hosted a legislators visit and tour on the Toledo-area Campus for
elected officials or their representatives to learn how Owens builds a stronger workforce through
teaching students the skills needed in a technology-infused economy. We shared solutions and
opportunities for training and workforce needs in the areas of engineering technologies and the center
for emergency preparedness. There was an emphasis on serving adult learners. In Ohio, there are
65 percent of working-age Ohioans who will need a postsecondary credential to keep our state
competitive. We were pleased to host at the event:

Mayor, City of Northwood

Mayor, City of Perrysburg

Northwest Ohio Regional Representative, Office of Governor DeWine
Congressional Assistant, Office of United States Representative Marcy Kaptur
Regional Director, Northwest Ohio, Office of United States Senator Bernie Moreno
Regional Director, Northwest Ohio, Office of United States Senator Jon Husted
District Representative, Office of United States Representative Bob Latta

Michelle Grim, Ohio House of Representatives, District 43

Wood County Commissioners LaHote and Herringshaw

Outreach, Partnerships and Collaboration Activities

College administration connects the College with key stakeholders and partnerships toward the vision
of “creating solutions to the education, training and workforce needs of the region; to be an
indispensable partner and a first choice to students, employers and the community in northwest Ohio.”
The following highlights demonstrate what we do to provide access to education and training and to
support economic development in the region.

e The third Jill of All Trades event brought in 120 high school students and 17 employer sponsors.
The workshops included robotics, welding, CNC/machining, auto service and repair, crane and
diesel technology. This year current Owens students were invited to interact with employers during
the day.

Table 4 — Jill of All Trades Sponsors

Toledo Rotary Foundation Advanced Technology Consultants
Murphy Tractor & Equipment Specialized Carriers & Rigging
The Andersons City of Toledo

Dunbar Enbridge

TARTA First Solar

ACG of Northwest Ohio Columbus Equipment Company
Mechanical Contractors Association of NW Ohio/Women in Mechanical | Magna

Principal Business Enterprises Owens Corning

Taylor Automotive Family Rudolph Libbe Group
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College administration continues to explore funding and resources for a microsite proposal for the
Toledo Public Schools’ Scott Park location, as a result of the recommendations from the Toledo
Feasibility Study conducted by Trellis Strategies. A microsite model is designed to increase
educational attainment by providing access to city residents to education and career-ready training.

Trellis Strategies concluded research to help inform a comprehensive enrollment plan for Findlay-
area Campus. College administration will work on next steps in the College’s commitment to the
Findlay-area Campus.

Owents is proud to be an inaugural member of the Northwest Ohio Innovation Consortium (NOIC).
The NOIC was awarded a $31.3 million/4-year grant from the Ohio Department of Development
to develop an Innovation Hub and Center for Glass Excellence in Northwest Ohio. To help position
Ohio as a leader in advanced sustainable manufacturing, Owens will support the consortium’s goal
of developing a qualified workforce pool at all industry levels, including production associates and
STEM professionals. Denise Smith, Provost and Vice President for Academic Affairs, serves as a
representative on this initiative; and Charlene Page, Executive Director Workforce and Economic
Development serves as a resource and is on the Summer Academy committee.

The College is participating in the regional Certified Economic Development Strategy for
northwest Ohio through TMACOG. “The Toledo Region CEDS will outlines goals and strategies
to expand access to economic opportunities, cultivate a well-trained and skilled workforce for
today’s in-demand jobs and the jobs of the future.” (Source Toledo Region CEDS), In addition to
serving on the CEDS Committee, Charlene Page has been appointed to serve on TMACOG’s
Economic Development Policy Board to support their work throughout northwest Ohio.

WCS has partnered with JobsOhio to respond to requests for training information to support their
regional projects. Recently, a European company interested in locating in NW Ohio was hosted at
Owens’ Dana Center to discuss training strategies.

WCS has partnered with Goodwill Industries to develop an online workforce training courses
through ed2go for individuals seeking to improve their job opportunities. WCS continues to work
with Cherry Street Mission for workforce training in welding and machining. This December,
24 individuals will graduate from Welding and Machining classes.

WCS is currently training the third cohort in the pre-apprenticeship program in machining for Glass
City Academy, the result of a partnership between Owens Community College, Toledo Regional
Chamber of Commerce, Wood County JFS, Cherry Street Mission and ESC of Lake Erie West.
The next graduation is scheduled for November 21.

In customized training, WCS is partnering with the Owens Community College marketing
department to complete a marketing study and develop collateral for enhanced outreach throughout
NW Ohio for employer training.

Hancock County’s WorkAdvance job training program is hosted on the Findlay-area Campus. It
is a collaborative partnership with Raise the Bar, Findlay/Hancock County Habitat for Humanity
Financial Opportunity Center and The Ohio Manufacturers’ Association. The program is designed
to teach skills of entry-level applicants and individuals in populations that have been under-
represented in the manufacturing sector. In 2025, there were 9 cohorts.

Charlene Page is participating on the Wood County Workforce Mobility Study Steering
Committee. The group has just completed a Needs Assessment and will plan to publish the final
study early in 2026
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e Owens hosted the annual TRIO day in March 2025 for all TRIO programs and students in
Northwest Ohio. As part of the day, an annual TRIO student scholarship was established and will
be managed through the OCC Foundation.

e Owens Community College celebrated its 60™ anniversary in Fall 2025 with the following events:

60" logo contest with college-wide constituents

Student Media Center photo contest

Unveiling of the Owens Timeline during Opening Week activities
Student Services Social Media Trivia

Student Activities Escape Room

President’s Reception with external stakeholders

Retiree Luncheon

60" logo chalking across campuses

Joint cook out hosted by Schools of STEM and Business
Library “Guess the Timeframe”

Findlay-campus Carnival

0O 0O O O O 0o o o o o o o

60" Anniversary Website and Commercials

Some external events and programs were hosted on one Owens’ campuses including:

Girl Scouts

Summer Camps at the Dana Center

Eastern Maumee Bay Chamber of Commerce meeting
Wood County Business Advisory Council

TMACOG General Assembly

TARTA Work Link

o O O O O O

Visibility in Community

College administration represent Owens through their membership and active participation with the
following organizations:

American Occupational Therapy Association, 2025-2027 Academic Leadership Council
Chair,

Association of College and University Policy Administrators Board of Directors

Bowling Green State University Department of Business Adjunct Professor and Mentor for
Women in Business Leadership

Cherry Street Mission’s Be the Bridge Fundraiser Committee

International Foundation for Sonography Education and Research Board of Directors
Lucas County Workforce Board

Northwest Ohio Chapter of Medical Assistants, Vice President

Northwest Ohio Innovation Consortium

Ohio Cooperative Education Association Board

Ohio Health Information Management Association (OHIMA) Executive Board for 2025-2026
Ohio State Board of Emergency Medical, Fire and Transportation

Owens Community College Sales & Marketing Advisory Board
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Owens Foundation Board of Directors

Penta Career Center IT Advisory Board

Rotary Club of Findlay

Rotary Club of Maumee

e Rotary Club of Toledo

e Sandusky County Chamber of Commerce Vice Chair and Chair, Legislative affairs
Committee

e Toledo Public Schools Jones Leadership Academy Board

e United Way of Greater Toledo — Food Insecurity Taskforce

e  WGTE Public Media Board of Directors

President Somerville serves on the following community boards:
e Regional Growth Partnership Executive Committee
e Raise the Bar Hancock County
e Toledo Museum of Art — Education and Finance Committees
e Toledo Regional Chamber of Commerce
e TMACOG Governing Board

(President Somerville’s stakeholder outreach was detailed in the Institutional Leadership and
Communication Monitoring Report, October 7, 2025.)



