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OWENS COMMUNITY COLLEGE
SPECIAL MEETING OF THE BOARD OF TRUSTEES
OCTOBER 7, 2025 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 8:22 a.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker
(remote), Mary Beth Hammond, Srini Hejeebu, Travis Reiff (remote), and Rita Russell. (5) The
purpose of the special meeting was for a work session with no audience participation, for Board
Education with members of the Owens Foundation Board of Directors and the Board of Trustees
on college priorities and resource planning. The agenda also included consideration for an
executive session for permissible discussion topics; the President’s report with the monitoring
report on institutional leadership and communication; and, two recommendations requiring the
Board’s approval.

Guests — Self-introductions were made around the table and on online, including the members
of the Owens Foundation Board of Directors and the executive leadership team.

Board Education: College Priorities and Resource Planning — Chair Hammond commented
that the focus is on the State’s priorities for education and training, what are Owens’ strengths
and opportunities and how can the College align resources to carry out the priorities to best serve
students and the workforce in our region.

President Somerville commented on the annual book readings of the executive leadership team,
which included: The Great Upheaval: Higher Education's Past, Present, and Uncertain Future
by Arthur Levine and Scott Van Pelt; Broken: How Our Social Systems are Failing Us and How
We Can Fix Them by Paul LeBlanc; and, Who Needs College Anymore?: Imagining a Future
Where Degrees Won’t Matter by Kathleen deLaski and Robert B. Schwartz. These were read
from the perspective of the Owens mission. Recent state legislation has provided more
compliance on outcomes for students. College administration is working with the Federal
Reserve Bank of Cleveland research department to help us with our data dashboard of monitoring
the impact of the college and our graduates in the region. Key takeaways from the readings were
adaptability, being attentive to the student experience, and serving as the “conduit” with the
workforce to make the region better. Through interaction with JobsOhio, it is important to have
relevant programs and to be responsive and flexible. In the President’s Conversations podcast
with Dr. Karen Stout, President/CEO of Achieving the Dream, she talked about the larger scale
of Owens in the state and in the country. President Somerville commented on the need for more
data and anecdotal information, moving forward, realizing and leveraging the impact Owens has
in the community.

Jeff Ganues, Vice President, Business Affairs/CFO, and Kelle Pack, Vice President, Institutional
Advancement and Executive Director, Owens Foundation, addressed state funding and grant
opportunities that support Ohio’s priorities for higher education and the workforce. Mr. Ganues
commented on the State’s earmarks in its State Share of Instruction (SSI) funding toward
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institutions with positive employment outcomes for their college graduates earning more than
those individual who have earned a high school degree; and, also for graduates completing
technical-aligned associate degrees and job-readiness certificates. He also commented on recent
state legislation establishing a strategic square footage reduction revolving loan fund of $82
million to assist Ohio’s universities and community colleges in defraying operating expenses by
deconstructing aged and obsolete facilities. Mr. Ganues noted that the upcoming capital request
to the Ohio Department of Higher Education will include the removal of the offline and obsolete
buildings, Health Technologies and Bicentennial Hall, with a plan to optimize funding, whether
with a revolving loan or not. State capital funding is limited; in the last biennium, the College
received $5.6 million from the state for renovations. The Ohio Association of Community
Colleges is the arm for the two-year sector to advocate for more capital funding since
construction costs have increased. He noted that the College needs between $3 million to $4
million for deferred maintenance renovations of the buildings and this limits Owens funding
resources for renovating instructional space for in-demand jobs.

Ms. Pack commented on Ohio’s grant opportunities that support state-wide priorities in
workforce and science/technology/engineering/math (STEM). These grants include:
e Ohio Work Ready grant, focused on emerging workforce needs of the state and it
earmarks funds each fiscal year for new artificial intelligence integration in community
colleges;

e Super RAPIDs grants, focused on funding collaborative projects that strengthen
education and training opportunities that maximize workforce development efforts in
defined areas of the state, such as: broadband/5G, cybersecurity, healthcare,
transportation, advanced manufacturing and trades;

e Choose Ohio First grants, focused on STEM;

e Ohio’s Tech Cred program and Individual Microcredential Assistance program (IMAP)
provides funding for training individuals to earn industry-recognized micro credentials;

Ms. Pack noted the federal government’s recent legislation for Workforce Pell grants for students
in short-term workforce programs, reinforcing the community college mission and helping
institutions to encourage students to complete the FAFSA for Pell-eligibility. She confirmed the
College has received notifications for continued federal funding for its TRIO program that
supports first-generation, low-income students to achieve academic success; however, there is
still concern for the future. Some of the National Science Foundation (NSF) grants were pulled
back from the College. The College’s strategy for grants management is to diversify funding
opportunities.

Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and Communications,
addressed positioning education and training in northwest Ohio by providing context to the
environment that the College is in from a marketing perspective. Owens has had a lot of
momentum. There is a compression of the student pipeline from the K-12 school system and
there are area two-year colleges and four-year universities competing for these students,
sometimes using the words that Owens traditionally uses in the marketplace such as,
“affordability, access, community.” There is new leadership at the University of Toledo and
Bowling Green State University is visible with its partnerships with business and industries. As



10800

a whole, the success of all institutions lifts northwest Ohio. Guided by our mission, Owens is
intentional in reaching into the adult learner market through its associate and technical degrees,
certificate offerings, workforce and corporate training. Through regional scans of the digital
market, we know about other college marketing campaigns and there is overlap with Owens
historical campaigns. Ms. Hussain Black noted that Owens is rebranding its Workforce and
Community Services (WCS) and its assets. Marketing is targeting the adult learner and
workforce digital market by increasing our story telling and outreach. Owens educational
partners are represented through more than 100 articulation, transfer and dual admission
agreements. Owens approach is from the student perspective and making sure prospective
students know they have a home at Owens. Foundation Director Jeannie Hylant asked about
student perception, and Ms. Hussain Black commented that marketing tracks organic searches
on the Owens web and in the community; we are curating messages to reflect the trends that we
observe.

Blake Renner, Vice President, Enrollment Management and Student Affairs, addressed strengths
and improvements in student-centered processes. The student affairs division is focused on
eliminating barriers, increasing access and improving completion rates for all students through
the pillars of student enrollment, the student experience and student support. Higher education
is a competitive marketplace and more high school students are earning college credit before they
come to college. The staffing structure was improved so that every position has a point of action
that moves a student through the enrollment process from first term registration through ongoing
registration toward graduation. Dr. Renner noted that student interaction with faculty, staff and
other students are important predictors of student persistence in their academic goals. Each
student has an opportunity to create an academic plan with an academic advisor. The student
activities strategy for the student experience is to create a sense of belonging for when the student
is on campus. As an outcome, there has been more students participating and engaging with each
other at planned weekly and monthly events. Student support is provided through orientation
sessions that cover academics, tuition, student life and learning resources. Owens offers
counseling services, services for student-veterans, a laptop program, student emergency fund;
and stability-resources through the Center for Campus and Community Connections.

Denise Smith, Vice President, Academic Affairs/Provost, Dan Burklo, Dean, School of Science
Technology, Engineering and Mathematics (STEM), and Charlene Page, Executive Director,
Workforce and Economic Development, addressed opportunities that Owens has to align with
Ohio’s priorities. Dr. Smith commented on faculty who prepare students to be job-ready when
they graduate. There are focused efforts in recruiting faculty to teach in the high-demand areas
and for offering professional development opportunities for current faculty to keep relevant with
new technology and instructional methods for a multi-generational student population. She noted
improvements to the curriculum to be understandable, a narrowing of electives and streamlining
pathways, such as having all pre-health students take the same foundational courses in the first
term, before they start on a selected health or nursing program. She noted that the new Dean,
School of STEM, is an experienced engineer, and there is a huge need in this area for students in
engineering technology. He is reviewing the curriculum in the STEM programs including the
core courses across all programs, and then dividing engineering technology and skilled trades
into four pathways. Under skilled trades: skilled trades mechanical and skilled trades electrical.
Under engineering technology: electrical engineering technology and mechanical engineering
technology (proposed as a new degree).
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Dr. Burklo acknowledged the State’s focus on technical-aligned degrees, and he has worked with
the Ohio Department of Higher Education, Ohio Association of Community Colleges (OACC)
and the Ohio Manufacturing Association (OMA) on the state-wide push for engineering
technicians. He referenced the governor’s report, Ohio's Manufacturing Workforce Blueprint
that the manufacturing jobs most in demand are for engineering technicians that use concepts in
design on machining and tooling. He noted a gap in the workforce with Ohio’s estimated
incoming manufacturing jobs being 1,400 to 4,700 per year from 2025 to 2037. The starting
annual wage for these jobs are $50,000-$60,000 with a two-year associate degree. He noted that
OACC and OMA have asked for funding to develop curriculum, and Owens Community College
has an opportunity to align with these efforts. Renovations are needed in the Industrial and
Engineering Technologies building for instructional and lab space, such as working on concepts
for pre-production. Organizational resources will be needed to support students in workplace
learning opportunities, such as internships, co-ops, prior learning assessment, and earn and learn
partnerships.

Ms. Page commented on JobsOhio and the Regional Growth Partnership’s efforts in bringing
manufacturing industries to northwest Ohio. The College’s collaboration with these economic
development agencies helps the College to be proactive with offering training programs. She
noted that the Northwest Ohio Manufacturing Alliance was a lead in the blueprint report. Owens
Workforce and Community Services (WCS) is a leader in apprenticeship programs and regularly
meets with employers to address skills training for their workers. In the community, WCS helps
agencies, such as Cherry Street and Raise the Bar WorkAdvance program, with the underserved
population to help build a workforce with entry-level manufacturing skills.

Ms. Hussain Black facilitated a robust conversation with members of the Board of Trustees and
the Foundation Board of Directors, on how to move Owens forward in providing support toward
the resources needed to meet the State’s priorities in serving students and the workforce of
northwest Ohio. In closing, members of the Foundation Board of Directors would like to invite
members of the Board of Trustees to a future meeting of the Foundation Board, as they continue
their work to attain needed resources to support the College’s strategic objectives in meeting its
educational and training mission for the region.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion of the purchase or sale of
property; and, to prepare or review collective bargaining strategy. Ms. Russell made a motion to
adjourn to executive session as specified. Dr. Hejeebu seconded the motion; and, the Chair called
for aroll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu,
aye; Travis Reiff, aye; and, Rita Russell, aye. (5)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, Travis Reiff,
and Rita Russell. (5)

President’s Report — President Dione Somerville commented on the monitoring report and she
reviewed the following recommendations.
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RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Monitoring Report: Institutional Leadership and Communication:
RESOLUTION 2025-10-07-01
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

e INSTITUTIONAL LEADERSHIP AND COMMUNICATION: The President will
demonstrate effective leadership for the College, in alignment with the mission,
vision, and strategic plan. The President will lead with transparency and in honor of
shared governance principles;

WHEREAS, the monitoring report interpretation is:

e INSTITUTIONAL LEADERSHIP AND COMMUNICATION: Compliance with
the ends statement is demonstrated through the evidence of alignment of the mission
with the organizational structure, strategic plan, capital plan and other college-wide
initiatives toward the vision; and, the demonstration of accessibility, communication
and inclusion of stakeholders;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Institutional Leadership and Communication monitoring report (Appendix I) and confirms
the report demonstrates compliance with a reasonable interpretation of the ends statement.

Dr. Hejeebu made a motion to approve the monitoring report, which was seconded by
Ms. Russell. Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The
motion was carried.

American Civic Literacy Course Plan ~ Advance Ohio Higher Education Act:
RESOLUTION 2025-10-07-02
WHEREAS, in compliance with Ohio Revised Code 3345.382 and with the 136" General
Assembly’s Senate Bill 1 legislation to enact the Advance Ohio Higher Education Act, the
President recommends the Owens Community College Board of Trustees to adopt a resolution
for the plan to develop and offer a course in American civic literacy, pending the approval of the
Chancellor, Ohio Department of Higher Education; and,

WHEREAS, Ohio Revised Code 3345.382 requires that beginning with students who are
candidates to graduate in the spring semester of the 2029-2030 academic year, that no state
institution of higher education shall grant a bachelor degree to any student unless the student
passes and completes the American civic literacy course; and,

WHEREAS, in compliance with the Ohio Department of Higher Education, the College
shall develop the course in American civic literacy with no fewer than three credit hours; it shall
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include a study of the American economic system and capitalism; it shall require each student to
read and pass a cumulative final examination at the conclusion of the course that assesses student
proficiency; and, the course shall include at a minimum the following required documents:

(1
2
3)

“4)
®)
(6)
(7

The entire Constitution of the United States;
The entire Declaration of Independence;

A minimum of five essays in their entirety from the Federalist Papers. The essays
shall be selected by the department chair.

The entire Emancipation Proclamation;
The entire Gettysburg Address;
The entire Letter from Birmingham Jail written by Dr. Martin Luther King Jr;

The writings of Adam Smith, including a study of the principles written in The Wealth
of Nations; and,

WHEREAS, in compliance with state law, the Board of Trustees specifies the following

conditions for which the President or the President’s Designee can exempt a student from the
course requirement, if it is determined that said student completed at least one of the following

requirements:
(1) A course offered under the college credit plus program that satisfies the content
requirements; or,
(2)  Anadvanced placement course and examination that satisfy the content requirements
and the student received a score of three or higher on that examination; or,
(3) At least three credit hours, or the equivalent, in a course in the subject area of

American history or American government which included the study of the required
seven documents; however, this section does not apply after the 2030-2031 academic
year;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees adopts this Resolution 2025-10-07-02 for the American Civic Literacy Plan
and Appendix II to ensure compliance with Ohio Revised Code 3345.382 and that Owens
Community College students graduating with a bachelor degree on or after the spring semester
of the 2029-2030 academic year will meet the requirements of the state law;

BE IT FURTHER RESOLVED that the conditions and the determination process as

specified in this Resolution 2025-10-07-02 for a student exemption from the course requirement
in American civic literacy, be approved by the Board of Trustees.

Ms. Russell made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The motion was

carried.
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Prior Authorization of the Board of Trustees for Search Engine Marketing Services:
RESOLUTION 2025-10-07-03
WHEREAS, pursuant to paragraph (B)(5)(C)(iii) of the 3358:11-4-12 Purchasing Policy,
the purchase or lease of vehicles, furniture, equipment or other goods or services with an
aggregate value of $100,000 that are non-routine, non-recurring requires prior authorization of
the Board of Trustees; and,

WHEREAS, a request for proposals was issued for Search Engine Marketing Services
for the purpose of increasing Owens’ visibility on the world wide web by placing credit and non-
credit programs and offerings at the top of online searches aimed at high-intent, prospective
students to apply or register; and,

WHEREAS, a cross-functional committee evaluated proposals, interviewed a short-list
of vendors, and supported the selection of a vendor for the project;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Vice President, Strategic Initiatives, Marketing and Communications and the President to execute
a two-year contract with Stamats Communications, Inc., for a total amount of $992,000 in local
funds for search engine marketing services to support enrollment growth and to strengthen the
College’s position in the marketplace, be approved by the Board of Trustees.

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Ms. Russell.
Chair Hammond called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The motion was
carried.

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 11:51 a.m.
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APPENDIX I

INSTITUTIONAL LEADERSHIP AND COMMUNICATION

OWENS Dione D. Somerville, Ed.D., President
COMMUNITY COLLEGE Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and
Communications

INSTITUTIONAL LEADERSHIP AND COMMUNICATION

@ MONITORING REPORT - October 7, 2025 — Exhibit No. 2 — Appendix I

ENDS STATEMENT
The President will demonstrate effective leadership for the College, in alignment with the mission,
vision, and strategic plan. The President will lead with transparency and in honor of shared
governance principles.

INTERPRETATION

Compliance with the ends statement is demonstrated through the evidence of alignment of the mission
with the organizational structure, strategic plan, capital plan and other college-wide initiatives toward
the vision; and, the demonstration of accessibility, communication and inclusion of stakeholders.

EVIDENCE
This report provides highlights of the overall leadership and communication initiatives of the College
to ensure the understanding, adoption, and progress of the Strategic Plan with internal and external
stakeholders.

With the appointment of Dr. Dione Somerville in June 2021, an integrated marketing and
communication strategy was developed to focus on three primary priorities: Tell the Story of Owens
Community College, share Dr. Somerville’s forward-thinking leadership regarding student success,
and establish the position of the College as an economic driver in the region, with the ultimate goal
of increasing enrollment. The integrated marketing and communication plan includes both external
and internal initiatives.

External Marketing and Communication

Overall Media Presence Performance

Media presence performance is a key indicator of the effectiveness of Owens Community College’s
communications strategy, capturing the reach and frequency of news releases and stories. According
to Meltwater, the College’s media listening service, both total volume and reach have shown year-
over-year improvement.

e Total Volume (mentions) increased from 1.24k in FY24 to 2.07k in FY25, a 68% increase.
e Total Reach grew from 1.22B in FY24 to 1.27B in FY25, reflecting a 4% increase.

These results highlight the growing visibility of Owens’ story and the success of intentional efforts
to strengthen partnerships with local media and amplify institutional achievements.
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Sentiment also improved significantly. Positive sentiment rose from 13.6% in FY24 to 36.9% in
FY25—a nearly 23-point increase. Negative sentiment remained low, increasing slightly from
0.3% to 0.8%, while neutral coverage decreased, as more stories conveyed a favorable perspective
of Owens.

These favorable trends are driven by a multi-pronged strategy that includes:
e Increasing the number and consistency of news releases and media placements
o Expanding Presidential public appearances, interviews, and Conversations podcast releases

o Strengthening relationships with media partners to ensure accuracy and consistency of
messaging

e Aligning social media and marketing content to reach targeted audiences

Overall, the growth in both reach and positive sentiment reflects the effectiveness of positioning
Owens as a trusted, visible, and forward-looking institution.

Charts 1-4 — FY 24 and FY 25 Volume and Reach

(Data from Meltwater)
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Charts 5-6 — FY 24 and FY 25 Sentiment
(Data from Meltwater)
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News Releases

Helping drive this favorable media presence performance is the alignment of rich and compelling
content that garners internal and external engagement. In FY?24, the College released 70 news releases
to media. In FY25, the College released 106 news releases to media, which represents a 66% increase
year over year. The news stories and news releases inform both internal and external audiences about
noteworthy events at the College as well as human interest stories covering a wide variety of topics
involving our students, faculty, and staff.

Social Media

Owens Community College saw strong social media growth this past year, particularly on emerging
platforms. TikTok grew by 190.8% and Threads by 40.9%, while Instagram rose 23.7%,
highlighting where digital engagement is shifting. Facebook (+8.6%) and LinkedIn (+5.2%) showed
steady gains, with LinkedIn adding more than 1,500 followers and remaining our largest professional
audience. The only decline was on X (-0.14%), consistent with national trends. Overall, these results
show Owens’ growing reach and impact. By investing in high-growth platforms while maintaining
steady engagement on Facebook and LinkedIn, we continue to strengthen our connection with
students, alumni, and the broader community.



Table 1 — FY 24 and FY 25 Social Media Followers

(Data from Office of Strategic Marketing and Communications)

Social Media Followers Year-over-Year
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Social Media FY24 (June 30, FY25 (June 30,

Account 2024) 2024) % Increase
Facebook 12,153 13,198 8.59%
Instagram 3,027 3,744 23.68%
LinkedIn 30,057 31,633 5.24%

X 3,384 3,379 -0.14%
TikTok 174 506 190.80%
Threads 408 575 40.93%

Stakeholder Outreach (External)

In her role as President, Dr. Somerville serves as the College’s primary external spokesperson and
representative. An important strategy since the appointment of President Somerville in 2021, is for
the President to build and maintain relationships in the community; to serve as a thought leader in
student success, and to position the College as an economic driver in the region.

Chart 7 — Annual Speaking Engagements

President Somerville's
Annual Speaking Engagements

[ el
O N b OO
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2021 2022 2023 2024 2025*
Total 16 11 17 16 14

Generally, President Somerville is asked to present, be on a panel or on a podcast or to give remarks
in the community or on campus to stakeholders. *In 2025, as of October 1, she has presented at
rotaries, chambers, business associations, and economic development round tables throughout the
counties in the legal district on the value and impact of Owens Community College. The President’s
2025 Owens Impact “roadshow” is proactively planned, and she will balance the year out with at
least four confirmed presentations.
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Superintendent Visits and Outreach to High School Partners

Leading with strategic intentionality, President Somerville and Dr. Blake Renner, Vice President,
Enrollment Management and Student Affairs, visited local school districts to enhance people’s
perceptions of the quality of higher education and the value of starting at Owens Community College.
Last year, they began visiting multiple superintendents of the top feeder high schools to Owens,
armed with data about how many of their graduates come to Owens and how academically successful
those students are at Owens. These conversations resulted in opportunities to expand and offer
College Credit Plus (CCP) classes in the home high schools of Northwood Local Schools, Van Buren
Local Schools and Springfield Local School District.

The 2025-2026 slate includes scheduling visits at the following school districts:

Bowling Green City Schools
Eastwood Schools

Findlay Local Schools

Lake Local Schools
Maumee Schools
Millstream Career Center
Penta Career Center
Rossford Schools

Sylvania Schools

e e Al

Annually, the Student Affairs division hosted high school superintendents and counselors on campus.
The annual event has evolved into a Leadership Lunch on each campus, an informative event with
high school partners focused on strengthening collaboration and student success. This year’s program
will have key updates, highlighting the College’s enrollment trends, new Bachelor of Science in
Nursing program, Owens Express partnerships and transfer opportunities, and the latest
developments in CCP. The Toledo-area campus will have a guided tour of the Dana Advanced
Manufacturing Training Center, and the Findlay-area campus tour will emphasize the nursing labs.
Together, these sessions are designed to deepen partnerships and ensure students are supported in
every step of their educational journey.

Blog
With a renewed focus on storytelling and strategic distribution, the President’s Blog has

become an increasingly effective platform for engaging internal and external audiences. In
2025, data shows strong momentum, with year-over-year increases in viewership of 247% in Q1 and
7% in Q2. These percentages are clear indicators that the refined content strategy is yielding positive
results. Originally created to inform the college community and the public about major events at
Owens, the blog began as a monthly publication with steady but modest engagement. To further
expand its reach, the publishing cadence was adjusted to three times per academic year, with
distribution across X (formerly Twitter), LinkedIn, the President’s page on the website and internally
on Onews.
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The content strategy of the blog evolved as well from a focus on “This is what Owens offers” to a
more narrative-driven approach: “This is who Owens is.” This change centers on showcasing the
people and culture that define the institution. After increased web views in 2024, the momentum
continued into 2025, with the May 2025 blog earning national recognition by receiving a first-place
award from the Collegiate Advertising Awards. The significant year-over-year growth in 2025
confirms that the new approach is resonating with audiences.

Conversations Podcast

The Conversations Podcast was developed to support the strategy of building relationships in the
community during the beginning of the President’s tenure, and serves as a platform for key
stakeholders to share their “Owens Story.” Through September 17, 2025, the Conversations
Podcast series has reached over 2,753 downloads, with a regular listenership both inside and
outside the United States.

There has been a focused, strategic approach to the content evolution of the Conversations Podcast.

» The Phase 1 strategy covered episodes 1 through 15, where the focus was having the President
meet and interview key stakeholders and partners from various regional and state
organizations discussing their ties to Owens, and the role of Community Colleges.

» Moving forward to Phase 2, the strategy for the podcast continued to evolve to highlight the
President’s thought leadership on student success and positioning the College as an economic
driver in the region.

Beginning with Episode 16 though the current episodes, the Conversations’ topics include how
community organizations come together to create a healthy ecosystem for student success and the
role of the College as an economic driver in the region. Future guests and topics will include
representatives from industry and academics, speaking on topics that tie directly back to the Strategic
Plan the areas of Building a Community of Belonging, Expanding our Partnerships, Developing an
Agile Framework, Deepening Employee Engagement, Ensuring a Sustainable Organization, and
Telling Our Story.

Turn to the next page for Table 2 of Podcast Episodes
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Episode Guest(s) Date
S01 E0O1 Ohio Department of Higher Education Chancellor Randy Gardner 4/26/2022
S01 E02 Toledo Fire & Rescue Chief Allison Armstrong 5/12/2022
S01 E0O3 Toledo Public Schools Superintendent Dr. Romules Durant 6/9/2022
S01 E04 Regional Growth Partnership (RGP) President/CEO Dean Monske 7/14/2022
S01 EO5 Findlay Hancock County Economic Director Tim R. Mayle 8/11/2022
S01 EO6 Toledo Museum of Art President, Director and CEO Adam Levine 9/8/2022
S01 E0O7 Wood County (Ohio) Sheriff Mark Wasylyshyn 10/13/2022
S01 E0O8 Ohio Director of the Department of Development Lydia Mihalik 11/10/2022
SO1 E0O9 HOPE Toledo President and CEO Rev. John Jones 12/8/2022
S01 E10 Rossford Schools Superintendent Dan Creps 1/12/2023
S01 E11 OACC President and CEO Jack Hershey 2/9/2023
S01 E12 Cherry Street Mission Ministries CEO and President Ann Ebbert 3/9/2023
S01 E13 One-Year Anniversary Podcast Special 4/13/2023
S01 E14 13abc Action News Anchor Kristian Brown 5/11/2023
S01 E15 City of Findlay Mayor Christina Muryn 6/8/2023
S01E16 Connecting Kids to Meals President Wendi Huntley 7/13/2023
S01 E17 United Way of Greater Toledo President/CEO Wendy Pestrue, J.D. 8/10/2023
S01 E18 Owens CC PTA Chair Dr. Sara Burke 9/14/2023
City of Toledo Mayor Wade Kapszukiewicz and Director of the Department of Housing and

S01 E19 Community Development Rosalyn Clemens 10/12/2023
S01 E20 Goodwill Industries of Northwest Ohio President/CEO Amy Wachob 11/9/2023
S01 E21 Toledo-Lucas County Public Library Executive Director and Fiscal Officer Jason Kucsma 12/14/2023
S01E22 The College Tour Executive Producer and Host Alex Boylan 1/11/2024
S01 E23 Owens Community College BIG Read Dynamic Duo Jen Hazel and Jane Berger 2/8/2024
S01 E24 Trellis Strategies Managing Director Bryan Ashton 3/14/2024
S01 E25 Knight Insurance Group Talent Management Director Tom Daniels 4/11/2024
S01 E26 Findlay Hancock County Economic Development Director Dan Sheaffer 5/9/2024
S01 E27 TMACOG Executive Director Sandy Spang 6/13/2024
S01 E28 Blanchard Valley Health System President/CEO Myron D. Lewis 7/11/2024
S01 E29 First Solar Plant Manager and Director of Operators Jason Mesteller 8/8/2024
S01 E30 Owens Community College Dental Hygiene Instructor Nicole Buchanan 9/12/2024
S01 E31 Northwest Ohio Innovation Consortium President Roger Smith 10/10/2024
S01 E32 Retired KeyBank President, Former RGP Chair Jim Hoffman 11/14/2024
S01 E33 TARTA CEO Laura Koprowski 12/12/2024
S01 E34 Toledo Tomorrow President Bob Savage 1/9/2025
S01 E35 Welcome to a New Life Executive Director Carla Benjamin 2/13/2025
SO01 E36 ProMedica President and CEO Arturo Polizzi 3/13/2025
S01 E37 ODHE Chancellor Mike Duffey 4/10/2025
S01 E38 OACC President and CEO Avi Zaffini 5/8/2025
S01 E39 The Montrose Group, LLC Founder/Principal Dave Robinson 6/12/2025
S01 E40 Toledo Regional Chamber of Commerce President/CEO Wendy Gramza 7/10/2025
S01 E41 JobsOhio Senior Managing Director of Talent Kristi Clouse 8/14/2025
S01 E42 Achieving the Dream President and CEO Dr. Karen A. Stout 9/11/2025
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Owens Impact
Now in its third year, the Owens Impact series continues to build momentum as a powerful tool for

showcasing the College’s accomplishments and distinctive strengths. Released in August 2025, the
latest edition highlighted the College’s recent achievements and helped launch the 60th anniversary
celebration. These award-winning, visually engaging snapshots celebrate student success,
institutional progress and community partnerships.

The second and third editions — Healthcare and Transfer — each highlight key areas of academic
excellence and opportunity. While originally developed as external collateral, the Owens Impact
publications are increasingly utilized internally for employee onboarding and to deepen
understanding of the College’s mission, programs and impact.

Owens IMPACT

iy

m=®heurtm FUTURE

E'-mp 0[09?‘1‘19
JOURNEYS.

R

Digital Marketing

Digital marketing continues to play a vital role in the College’s overall marketing strategy, serving
as a key driver in filling the top of the enrollment funnel. Through targeted campaigns, strategic
search engine optimization, and engaging content, the College works to generate high-quality leads
that feed directly into Admissions communications.

In comparing FY25 to FY24, Owens continues to reach the right people with the right message at a
lower cost. This performance underscores the growing efficiency and impact of the College’s digital
advertising strategy in driving prospective student engagement.

To further extend reach and engagement, Owens expanded its digital marketing mix by incorporating
over-the-top (OTT) advertising in FY25. Short-form 15-second commercials featuring scannable QR
codes were strategically placed on popular streaming platforms such as Hulu and YouTube. This
approach allows viewers to quickly access program information, apply online, or connect with
admissions directly via their mobile devices, enhancing the immediacy and interactivity of the
campaigns. Early results indicate that OTT advertising is a promising channel for connecting with
prospective students in a highly targeted and measurable way. Turn to the next page for the charts.
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Charts 8 - 9 — Over the Top Advertising FY 24 and FY 25

Account Conversion Breakdown
July 1, 2024-June 30, 2025

Awareness 1 3,1 45,700

Ad Impressions ¢ 42.2%

Consideration 79,200

Ad Spend:  $366,5L8.54

Interest 7,9 0 B oo wal

RFl Forms + Call Leads

Performance by Campaign:
t 21.6% Findlay and Tolede Campus 2,519

Registered Mursing Program 2,238

3,006 i -

A
Intent +12.2% dult Learners 1,038
Clicks to the How to Apply Page YouTube and OTT 149
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Account Conversion Breakdown
July 1, 2023-June 30, 2024

Awareness 9,302,028

Ad Impressions

Consideration 124

Ad Spend: $231,279.06

Interest Cost Per Lead: $35.96
Performance by Campaign:

RF| Form & Call Leads 6'432 “Registered Nursing: 2,084

+Findlay and Toledo Campus: 2,448

*Ohio Grant Program: 280

*Dana Center: 1,483

Intent 2,314 *Brand: 25

Clicks to how to apply page ‘OAp.etl House: 47
*Visiting Student: 64

*YouTube and OTT: 9
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Billboards

The College’s outdoor advertising strategy remains consistent year-over-year, emphasizing a strong
presence across the northwest Ohio market through rotating digital locations. Digital billboards are
strategically placed throughout Toledo and Findlay, with messaging that rotates weekly to maintain
fresh and relevant visibility. This approach reinforces Owens’ brand awareness by creating the
impression that the College is everywhere in the region.

The primary static billboard at the highly visible I-75/1-475 interchange in Toledo continues to be a
cornerstone of the outdoor campaign. This prime advertising location, secured in 2021 after being off
the market for 15 years, generates over 500,000 ad impressions annually. In 2025, the billboard
features updated artwork highlighting Owens’ No. 1 ranked nursing program and prominently
promotes the College’s new Bachelor of Science in Nursing (BSN) degree, the first bachelor’s degree
offering.

Website Traffic

Owens’ website performance continues to stand out in a challenging environment. Since 2022,
monthly traffic has increased 73%, with organic traffic up 85%. The largest driver is the Explore
Program Page, which has generated more than 321,000 views since launch, fueled by top search
terms such as Nursing/RN programs, Skilled Trades, Certificates, and Degrees. In addition, many
program pages are showing steady gains following recent content updates and the integration of
Lightcast data—momentum expected to accelerate with the launch of new program pages.

When viewed against peer institutions, Owens’ growth is even more striking:

% A college in Arizona with higher overall traffic is down 31% in the same timeframe.
< A major university’s site has declined 33% in total traffic volume over the past two years.

< A community college near Denver, with nearly identical August traffic volume to Owens, is
down 21% in total traffic since 2022 and 22% in organic search.

< Another institution in our portfolio shows more traffic than in 2022, but its gains came
entirely from paid advertising. Its organic search traffic is down 42%.
(Data from Stamats)

In contrast, Owens’ growth is driven by authentic audience demand through organic search—a
powerful indicator of long-term strength and visibility.

Chart 10: June 2022 vs. June 2025- Source: Stamats
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# Total @ Organic Search
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Awards

The Office of Strategic Marketing and Communications earned seven 2024 Collegiate Advertising
Awards, including five golds, in the national competition for colleges and universities in the 5,001—
10,000 student enrollment category.

Announced on April 3, 2025, the Collegiate Advertising Awards (CAA) is a prestigious national
program recognizing excellence in media, marketing, and communications specific to higher
education.

Owens Community College received the following awards:

e Gold - Brochure Series: The Owens Impact, with judged entries including healthcare,
transfer, Owens Express and Center for Emergency Preparedness editions.

e Gold — Blog Post: President Somerville’s blog, Triple Crown Powerhouse of Northwest
Ohio: Why Owens Stands Out, published May 2024.

e Gold - Fundraising Campaign: The Owens Foundation’s Giving Tuesday Student
Testimonials.

e Gold — Photography Series: The Healthcare Education Center photo series featuring
students in the new building.

e Gold - Internal Publication Series: Owens Pulse newsletter, August—-November 2024
issues.

e Bronze — Internal Publication Single: Owens Pulse, August 2024 issue.

e Bronze — Social Media Marketing: MTV Cribs—style Instagram reel featuring an Owens
EMT student and ambulance.

With these latest wins, the Office of Strategic Marketing and Communications has earned 15 awards
since 2023, including:

e Three Collegiate Advertising Awards in 2023
e Five NCMPR District Awards in 2023 and 2024

The National Council for Marketing & Public Relations (NCMPR) is the professional organization
for community college marketing and PR professionals. District 3 includes two-year colleges from
Ohio, Illinois, Indiana, Michigan, Wisconsin, and Ontario.

Team Members:
e Tasha Hussain Black, Vice President, Strategic Initiatives, Marketing and Communications
e Andy Woodard, Assistant Director, Marketing
e Andy Larson, Digital Marketing Strategist
e Brock Petrie, Videographer/Photographer
e Carla Pinson, Lead Web Strategist
e Emily Obereder. Senior Graphic Designer
e Jeremy Schneider, Content Strategist

e Abby Bender, who served as Senior Graphic Designer and contributed significantly to the
2024 CAA-winning projects, departed the College in Spring 2025 to pursue freelance work
full time.
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Internal Communication

The President serves as the leader for the Mission, Vision, and Values of the College. As such, it is
important that the President is visible, transparent, and accessible to faculty and staff across both the
Toledo-area and Findlay-area campuses.

State of the College

The State of the College address was delivered during Opening Week on August 18, 2025, in-person
in the morning on the Findlay-area campus and then in the afternoon in a hybrid format to the Toledo-
area campus. The audience was both internal (Owens faculty, staff, and students) and external
community partners. A total of 273 attendees joined the State of the College in person or virtually
between the two presentations.

60" Anniversary

As Owens celebrates its 60th anniversary, its mission remains clear: deliver life-changing education,
build stronger communities and prepare tomorrow’s workforce. From humble beginnings to regional
leadership, Owens Community College is where success begins. The anniversary is being celebrated
throughout the academic year with “yesterday, today and tomorrow” communications and events
with internal and external audiences. For example, the August Opening Week launched the 60
anniversary with cake and a gathering of employees near the updated College time line. Many
employee engagement and student activities are in progress blending the College’s history with time
to have fun, conversation and share an appreciation for the everyone’s support of the College.

President’s Open Office Hours

President Somerville completed her fourth academic year, 2024-2025, by offering office hours on
both campuses for any interested employee who would like to meet one-on-one with her. Historical
total to-date: 45 employees have met with President Somerville for personal and professional
conversations.

President Somerville does not hesitate to schedule virtual college-wide or campus-wide meetings
with employees when certain matters may arise, such as implementing state or federal legislator or
updates during leadership transitional times. Such virtual meetings are well-attended, often with
more than 100 employees logging in.

College Forum
College Forum has met regularly since 2022. As an advisory body to the President, it was formalized

as a standing committee in September 2023. A vehicle for employee communication and engagement,
it meets monthly for discussion of college-wide matters and informational items to help assure
transparency and involvement. It is not a decision-making body, yet the discussions help provide
weight in some decisions. It is a large employee group with 37 seats and all employees of the college
are invited to attend. Some of the college-wide subjects discussed during the 2025 College Forums
were the definition of student success, medical benefits renewal, the compensation analysis process
for non-bargaining positions, enrollment and budget updates, and feedback to develop the preamble
for the statement of commitment (Advance Ohio Higher Education Act). Employees also requested
to hear about impact to the College on artificial intelligence use in academics and state and federal
legislation.
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Table 3 — College Forum Attendance Counts

College Forum Attendance for Employees

2023-2024 2024-2025
Monthly Monthly
Room Remote Total Room Remote Total

September 15 60 75 18 58 76
October 17 41 58 15 59 74
November 18 44 62 13 66 79
January Inclement weather - did not meet Inclement weather - did not meet
February 18 86 104 7 90 97
March 10 55 65 12 66 78
April 12 59 71 13 57 70
May 19 44 63 18 61 79
Totals Totals

(Duplicated) 109 389 498 (Duplicated) 96 457 553
Annual Average 71.14 Annual Average 79
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APPENDIX II

AMERICAN CIVIC LITERACY PLAN
REQUEST FOR APPROVAL

State institutions of higher education shall develop a plan, approved by the institution’s board of
trustees, to offer a course in American civic literacy pursuant to ORC Section 3345.382. Submit this
form, along with supporting documents, to SB1@highered.ohio.gov.

The course shall comply with the criteria, policies, and procedures established under ORC Section
3333.16. For approval of an American civic literacy course, complete the American Civic Literacy
Course Request for Approval form.

OVERVIEW

Name of Institution of Higher Education:
| Owens State Community College

Date of Submission:
October 7, 2025 w Board
Approval

September 30, 2025

Primary Institutional Contact for This Request:

Name Denise Smith

Title Provost/VPAA

Phone number 567-661-7250

E-mail denise smith4@owens.edu

Date the institution’s Board of Trustees adopted the plan (attach the resolution as an appendix):
October 7, 2025 Board of
Trustees meeting

SECTION 1: CURRICULUM

1.1 Describe where the American civic literacy designated course(s) fits into the curricula (i.e., general
education required course, general education optional course, major required course, elective course,
etc.).

The American civic literacy designated course will be offered in two options: one in the Social and

Behavioral Sciences area and one in the Humanities area. Either course will apply toward the general

education core requirements for awarded degrees, ensuring students may select the option that best fits

their program of study. Within the college’s bachelor’s degree program (BSN), the designated course will

be included as a general elective, identified specifically as GOV 111.


https://codes.ohio.gov/ohio-revised-code/section-3345.382
mailto:SB1@highered.ohio.gov
https://codes.ohio.gov/ohio-revised-code/section-3333.16
https://codes.ohio.gov/ohio-revised-code/section-3333.16
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SECTION 2: STUDENT SUCCESS

2.1 Provide a plan for students that do not pass the cumulative final examination at the conclusion of the
course that assesses student proficiency of the documents listed in division (B) of ORC Section 3345.382,
if applicable.

Students who do not pass the cumulative final exam will be required to demonstrate proficiency in missed
concepts/questions through a written remediation assignment. Within one week of the exam or
notification of a failing grade, students must submit essay responses that evaluate and interpret the relevant
primary source documents tied to their missed exam content/questions. The instructor will review these
essays on a pass/fail basis, with successful completion confirming the student’s proficiency in the course
material.

SECTION 3: APPLICABILITY

3.1 Describe how the institution will ensure students who graduate with a bachelor’s degree in the
spring semester of the 2029-2030 academic year, and after, will meet the requirements to complete the
course, if applicable.

The institution will begin offering its first bachelor’s degree (BSN) in the next year. The program was
designed with one of the two courses being required. As soon as the process is finalized, we will submit
those two classes for approval at the state level.

SECTION 4: EXEMPTION

4.1 Pursuant to ORC 3345.382, the boards of trustees of each institution of higher education shall adopt
a resolution specifying the conditions under which the state institution's president or designee may
exempt a student under division (D)(3) of this section. Attach the resolution as an appendix, if
applicable.

Certified Resolution Attachment — October 7, 2025 Board of Trustees meeting

SECTION 5: VERIFICATION AND SIGNATURE

Verification that the information completed on this form is truthful and accurate. Supporting documents
will be submitted after the Board of Trustees meets on October 7, 2025.

Dione D. Somerville, Ed.D.
President, Owens Community College


https://codes.ohio.gov/ohio-revised-code/section-3345.382

