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OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
DECEMBER 7, 2021 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:31 p.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srinivas Hejeebu, Jason Johnson (remote), Sherina Ohanian, Rich Rowe (remote), and
Diana Talmage. (6) Matt McAlear (remote) was present after the roll call. (7)

Minutes of the Board of Trustees — The minutes of the November 3, 2021 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair declared the minutes were
accepted as written.

Finance Committee Report — Mr. Johnson commented that the Finance Committee met on
November 30. He noted that the annual Audit Conference was held with auditors, Clark, Schaefer
and Hackett on the fiscal year 2021 audited financial statements. He reported it was a clean audit
with an unmodified opinion; no material weaknesses, no significant deficiencies, no areas of non-
compliance and the internal financial controls were appropriate. Mr. Johnson congratulated
Treasurer Jeff Ganues, Controller Katie Feher and the accounting team for their work. He also
congratulated the Financial Aid Office — the director and staff, as the auditors had reported there
were no areas of non-compliance and no findings, which was outstanding for a single audit of the
major federal programs. Mr. Johnson commented that for the remainder of the November 30
meeting, the Treasurer provided a presentation on the assessment for a new Enterprise Resource
Platform. The 20-plus year current Banner platform provides the system for finance, human
resources and student information services, and it must be replaced. A request for proposals was
issued; due at the end of December. The proposals will be analyzed over the spring semester, and
the Treasurer will provide regular updates to the Finance Committee on estimated costs and timing
to implement a new system. He closed his report by noting the next meeting was scheduled for
January 25.

President’s Report — President Dione Somerville commented on the following items for her report

to the Board of Trustees.

e Annual Giving — 100 percent giving from both leadership boards — the Board of Trustees and the
Foundation Board of Directors. Preliminary numbers for the Annual Giving year of 11/01/2020
— 11/30/2021: Employee participation: 35% with $50,012 in gifts. Alumni giving reached a
record $290,875 (includes a $260,000 anonymous gift) with 119 donors. The Dana Advanced
Manufacturing Training Center capital campaign reached $1,797,479 of the $2 million goal.

e Innovation Hub Memorandum of Understanding Signing — was completed on
November 12, 2021 with Bowling Green State University and the University of Findlay, which
deepened the partnership for the Center for Advanced Manufacturing and Logistics. A first for
a community college, 4-year public university, and 4-year private university engaging in a
collaboration to support and drive economic development. Those in attendance included Tim
Mayle from Findlay Hancock Economic Development, Chancellor Randy Gardner, Ohio
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Director of Development Lydia Mihalik, Ohio Representative Jon Cross, Findlay Mayor
Christina Muryn, and several representatives from businesses in the area. She acknowledged
Chair Hammond for representing the Board of Trustees at the signing.

e Continued External Engagement — included: elected officials; K-12 and higher education
partners; presentations for League of Women Voters and the Toledo Chamber of Commerce;
sponsorship for Perrysburg Rotary After Hours Reception, and acknowledged Trustee Ohanian
for her advocacy; and with community partners: YMCA, Toledo Tomorrow, and Toledo
Museum of Art.

Academic Affairs Report — Denise Smith, Provost/Vice President of Academic Affairs, reported
on the evolution of the College’s first-year experience program for students. She participated in part
of the Community College Research Center presentation due to the College’s work in developing a
targeted first-year experience within guided pathways differentiated by career areas. The cross
discipline faculty group reviewed multiple first-year experience courses to find the core group of
learning outcomes related to beginning college as well as activities and best practices. In addition to
areas like study skills, and campus resources, the first-year experience courses also covered career
exploration and transfer options. The various courses help first-year students to learn about the career
paths in their areas of interest. The academic division is headed into the final phase of the first-year
experience update, led by Dr. Michael Pfahl, Dean of Business, Hospitality Management, and Public
Safety, which is expected to conclude Fall Semester 2022. The final phase will further align the
curriculum and expectations for the course, set up regular/routine of review across all academic
schools, and set up a way for faculty to form a community of practice. This work is a major step in
onboarding first-year students academically within their chosen pathways.

Dr. Smith also reported on recent grant activities:

e Owens is an educational partner in Hope Toledo’s Kresge Foundation grant to support and
expand College Promise programs for free college through scholarships.

e The award of a JobsOhio grant for advanced manufacturing equipment and software for the
Findlay Campus (FANUC robots and electrical lab) and Dana Center (mechanical and plumbing
labs)

e The award of an Ohio Department of Higher Education for the Regionally Aligned Priorities in
Delivering Skills (RAPIDS) for hands-on training equipment for Workforce and Community
Services and the School of STEM labs.

Student Services Report — Amy Giordano, Vice President of Enrollment Management and Student
Services, reported on the Owens Express volleyball team, third consecutive NJCAA Division 11
national championship; graduation for candidates who earned 456 Associate Degrees and 710
certificates (Summer and Fall 2021); and the College Credit Plus program, including the
recommendation. She noted the student enrollment in the College Credit Plus program was at 1,204
headcount, which represented an increase of 2.8 percent over the prior fall semester. The importance
of the College Credit Plus program is the College’s K-12 partnerships, access to higher education at
low cost to students and families, and it enables the College to make early connections with students
who may then matriculate to the College after high school graduation to earn an Associate Degree
or to transfer.



10310

Financial Report — Jeff Ganues, Vice President of Business Affairs, Chief Financial Officer and
Treasurer, provided background information on the exhibit requesting the Board’s approval to
continue the bipolar ionization HVAC for buildings. He noted that in Fall 2020, the Board approved
the use of federal Higher Education Emergency Relief Fund (HEERF) funding for bipolar ionization
equipment in the instructional buildings of College Hall, Library, Audio Visual Classroom Center,
Math Science, Center for Fine and Performing Arts, Student Health and Activities Center, Heritage
Hall, Bicentennial Hall and Health Technologies. The equipment purifies recirculated air in campus
buildings and improves the overall air quality of the physical plant. HEERF 3 funding includes a
provision that requires institutions to use some of the institutional portion funds to help reduce
transmission of COVID-19. The recommendation was for a not to exceed cost of $180,900 to install
bipolar ionization equipment for the remaining buildings on both campuses.

Mr. Ganues also presented on the request for proposal process for the assessment for a new enterprise
resource (ERP), an integrated system for financial, human resources and student information
services. Mr. Ganues noted that the current Banner system was implemented in 1999; and the
assessment noted that it lacked functionality to achieve strategic goals such as student metrics from
the period of application to graduation; and it lacked operational efficiencies/work flow. The
partnership with CampusWorks’ has helped the various college departments to design various
workflows and identified gaps for the development of the request for proposals (RFP). He noted that
the bid due date was, December 30, 2021; and a recommendation to award a contract will be
forwarded to the Board of Trustees, later in the spring. Mr. Ganues provided an estimated cost over
a multiple year period.

Members of the Board of Trustees were provided with the financial exhibits for the period ending
October 31, 2021, which the Chair accepted, as submitted.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2021-12-07-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

NAME: Malissa Maines

ADDRESS: Toledo, OH

EDUCATION: Graduate of Florida International University, Bachelor Degree with a major in
Anthropology

EXPERIENCE: Experience in customer service and education

ASSIGNMENT:  Representative, Admissions

NAME: Bobbi Cook
ADDRESS: Maumee, OH
EDUCATION: Graduate of Owens Community College, Associate Degree with a major in Business

Administration.

EXPERIENCE: Almost 10 years’ experience in the functions of payroll, accounts payable, accounts
receivable and disbursements

ASSIGNMENT:  Specialist, Payroll
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NAME: Mackenzie Demski

ADDRESS: Toledo, OH

EDUCATION: Graduate of The University of Toledo, Master Degree with a major in Higher Education
and a graduate of The University of Toledo, Bachelor Degree with a major in
Interdisciplinary Studies

EXPERIENCE: Experience as an academic coach and working in higher education

ASSIGNMENT:  Advisor, Student Financial Services

NAME: Ashely Strzelczyk

ADDRESS: Toledo, OH

EDUCATION: Currently enrolled at Owens Community College and is a graduate of Perrysburg High
School

EXPERIENCE: Experience in landscape work

ASSIGNMENT:  Groundskeeper (Second Shift)

NAME: Claire York

ADDRESS: Perrysburg, OH

EDUCATION: Currently enrolled at Owens Community College, graduate of Rossford High School

EXPERIENCE: Experience in customer service and in roles at the Owens Student Service Center

ASSIGNMENT:  Specialist, Student Service Center

NAME: Marissa Shedron

ADDRESS: Perrysburg, OH

EDUCATION: Graduate of Northwest Ohio Consortium for Public Health, Master Degree with a major
in Health Promotion and Education and a graduate of Mercyhurst University, Bachelor
Degree with a major in Psychology

EXPERIENCE: Experience in customer service and in higher education

ASSIGNMENT:  Advisor, Career & Transfer Services

RESOLUTION 2021-12-07-02

BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

NAME ASSIGNMENT
Stephanie Robinson Senior Accountant
Andy Koenig Advisor

Ms. Talmage made a motion to approve the recommendations, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and Diana
Talmage, aye. Chair Hammond declared that the motion was carried.

Individual Personnel Action for Tenure ~ Owens Faculty Association:
RESOLUTION 2021-12-07-03
BE IT HEREBY RESOLVED in accordance with the collective bargaining agreement sections
9.01.00 to 9.02.01 that the recommendation of the President to award tenure and the initial tenure
contracts effective at close of Fall Semester 2021 to the listed members of the faculty, be approved by
the Board of Trustees.
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NAME RANK SPECIAL TERMS
Benjamin Frazier Instructor 173 Days
Christopher Kinkade Instructor 173 Days

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and Diana
Talmage, aye. Chair Hammond declared that the motion was carried.

Candidates for Graduation:
RESOLUTION 2021-12-07-04
WHEREAS, pursuant to paragraph (G) of Ohio Revised Code 3358.08, the Owens
Community College Board of Trustees has the power and duty to grant appropriate associate degrees
and certificates of achievement to students successfully completing programs of the state community
college; and

WHEREAS, pursuant to 3358:11-2-51 Graduation Requirements Policy, a student is eligible
to become a candidate for an associate degree or a certificate when the student has completed all
requirements; and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief Executive
Officer with the ability to confer associate degrees and certificates to candidates who meet all
necessary requirements for graduation; and

WHEREAS, the Records Office has identified for award 206 degrees and 599 certificates for
Summer Semester 2021 and 247 degrees and 105 certificates for Fall Semester 2021;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves candidates who have completed the requirements for their respective
degrees and certificates, effective Summer Semester and Fall Semester 2021.

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and Diana
Talmage, aye. Chair Hammond declared that the motion was carried.

College Credit Plus Program — Academic Year 2022-2023:

RESOLUTION 2021-12-07-05
SYNOPSIS: Ohio Administrative Code 3333-1-65.6 Funding, established procedures for institutions
participating in an alternative funding structure agreement for the College Credit Plus program.
Specifically, OAC 3333-1-65.6 (B)(1)(g) states that each year such an agreement must have an attached
letter indicating that the institution’s board of trustees has authorized the terms of the alternative
payment structure agreement.

WHEREAS, the following recommendation of an alternative payment structure agreement is to
continue the established terms from the 2021-2022 academic year to the 2022-2023 academic year;
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
President of the terms of an alternative payment structure agreement for the College Credit Plus
program for the 2022-2023 academic year, be approved by the Owens Community College Board of
Trustees, as follows:

(A)  $140 per credit hour rate: college course delivered on the college campus

(B)  $80 per credit hour rate: college course delivered on-line

(C)  $80 per credit hour rate: college course delivered at the district high school and taught

by credentialed college faculty

(D)  $41.64 default floor amount per credit hour rate: college course delivered at the

district school and taught by credentialed district school faculty

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and Diana
Talmage, aye. Chair Hammond declared that the motion was carried.

Facilities/Capital Improvements:
- Bipolar lonization for HVAC Project

RESOLUTION 2021-12-07-06
NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to invest local funds that may qualify for federal
Higher Education Emergency Relief Fund (HEERF) funding reimbursement to provide for the
overall improvement of air quality in the remaining building with the installation of Bipolar
lonization for the HVAC systems, be approved by the Board of Trustees.

Owens Community College — Local Funds
Not to Exceed
Bipolar lonization for HVAC Project $180,900

Mr. Rowe made a motion to approve the recommendation, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and Diana
Talmage, aye. Chair Hammond declared that the motion was carried.

Recognition of the Owens Express Volleyball Team ~ NJCAA Division 111
National Championship 2021:
RESOLUTION 2021-12-07-07
WHEREAS, the Owens Express volleyball team won the National Junior College Athletic
Association Division 11l Championship 2021—the third consecutive national championship; and

WHEREAS, the Owens Express volleyball team won the Mid-Atlantic District championship
and achieved a winning record of 29-7 overall season and 10-2 conference; and

WHEREAS, freshman Maddie White (Ottawa) was named the Ohio Community College
Athletic Conference (OCCAC) player of the year and First Team All-Region XII, and she was named
the most valuable player of the national tournament; and,
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WHEREAS, freshman Emily Fallis (Toledo) and freshman Sydnie Meinke (Curtice) were
named to the All-Tournament Team; and

WHEREAS, freshman McKenna Babcock (Metamora) was named First Team All-Region
XIl and First Team All-OCCAC; and

WHEREAS, freshman Ashley Scott (Russia, Ohio) was named Honorable Mention All-
OCCAC, and she had the match-winning kill in the national championship; and

WHEREAS, Head Coach Sonny Lewis was named the NJCAA Division Ill Coach of the
Year for the third straight season, and he is now in his 20" year with the Owens Express volleyball
team; and

WHEREAS, the majority of the 14 student-athletes are from northwest Ohio with 13
freshmen and 1 sophomore who exemplify the values of academic excellence and athletic intensity
in competing at their highest level;

NOW, THEREFORE, BE IT HEREBY RESOLVED that President Dione D. Somerville
and the Owens Community College Board of Trustees extend heartfelt congratulations to the
student-athletes of the 2021 Owens Express volleyball team, Head Coach Sonny Lewis, Assistant
Coach Denny Caldwell (13" year), and Athletic Trainer Katlyn Gall (6" year), upon the occasion
of the team’s third consecutive NJCAA Division 111 National Championship!

Congratulations!!
NS
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Ms. Ohanian made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and Diana
Talmage, aye. Chair Hammond declared that the motion was carried.

Dates to Remember — Members of the Board of Trustees were provided with the dates to remember.

Monthly Report to the Board of Trustees — Members of the Board of Trustees were provided with
the monthly report. Ms. Talmage commented on the outstanding faculty. The Chair accepted the
monthly report, as submitted.

Statements and Comments — Chair Hammond commented on the 100 percent participation of the
members of the Board of Trustees and the Foundation Board of Directors for the College’s annual
giving campaign supporting students and program instruction, and she expressed her appreciation
for their commitment to the College.



10315

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion of the purchase or sale of property;
and for the review of collective bargaining strategy. Dr. Hejeebu made a motion to adjourn to
executive session as specified. Mr. Rowe seconded the motion, and the Chair called for a roll call
vote. Roll Call: Mary Beth Hammond, aye; Srinivas Hejeebu, aye; Jason Johnson, aye;
Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; and, Diana Talmage, aye (7).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Matt McAlear, Sherina Ohanian,
Rich Rowe, and Diana Talmage (7).

Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 2:13 p.m.



