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OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
FEBRUARY 15, 2022 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:31 p.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srinivas Hejeebu, Jason Johnson, Matt McAlear, Sherina Ohanian (remote), Rich Rowe (remote),
Rita Russell (remote), and Diana Talmage. (8)

Minutes of the Board of Trustees — The minutes of the December 7, 2021 regular meeting and
January 18, 2022 special meeting were provided to the Board of Trustees; and, hearing no
corrections, the chair declared the minutes were accepted as written.

Finance Committee Report — Mr. Johnson commented that the Finance Committee met on
January 25. He commented that the Treasurer continues to monitor the monthly financials for
revenue and expenses. He commented on the recommendation for a tuition increase of $5.00 per
credit hour, effective for Summer Semester 2022. He reminded that the recommendation was part
of an overall $10 per credit hour increase allowable through the State’s budget, House Bill 110,
which the College implemented $5 per credit hour increase, effective Fall Semester 2021 and the
final $5 per credit hour increase, recommended for Summer Semester 2022. He closed his report by
noting the next meeting was scheduled for April 26.

Nominations from the Floor and Election of Officers — Chair Hammond commented on the
Board’s action from November 3 to conduct the election by opening up nominations from the floor.
She noted the continued willingness to serve on behalf of Vice Chair Srini Hejeebu and herself as
Board Chair. In accordance with Robert’s Rules of Order, she called for nominations from the floor.
No further nominations were made, and Chair Hammond closed the nominations. Chair Hammond
conducted the election, as follows.

Chair Hammond called for a roll call vote to elect Srini Hejeebu as Vice Chair. Roll Call: Mary Beth
Hammond, aye; Srini Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye;
Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye. Dr. Hejeebu was elected as Vice
Chair.

Chair Hammond called for a roll call vote to elect Mary Beth Hammond as Chair. Roll Call: Mary
Beth Hammond, aye; Srini Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian,
aye; Rich Rowe, aye; Rita Russell, aye; and, Diana Talmage, aye. Ms. Hammond was elected as
Chair. Chair Hammond thanked the members of the Board for their continued confidence in the
elected officers.
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President’s Report — President Dione Somerville commented on the following items for her report

to the Board of Trustees.

e Foundation — regular annual financial audit was clean with an unmodified opinion.

e Justice, Equity, Diversity and Inclusion Task Force — an ad hoc team was formed and charged
with developing an inclusion strategic plan for Owens. The Task Force’s work will begin this
semester and continue to align with and help guide the College’s overall strategic planning efforts
to begin in Fall Semester 2022.

e 2022 Dale P. Parnell Faculty Distinction Recognition — from the American Association of
Community Colleges. Jennifer Hazel, Professor, English was selected for the award to be
presented at the annual conference in May.

e Continued External Engagement — included: elected officials; K-12 and higher education
partners, community and business/industries; presentation for the Perrysburg Rotary Leadership
series; panelist for the Association of Governing Boards Institute for Leadership and
Governance; Closing Institute.

Academic Affairs Report — Denise Smith, Provost/Vice President of Academic Affairs, commented
on the academic policy recommendations. The recommendation to rescind academic dismissal and
to amend academic probation to academic recovery, represents a cross-functional initiative that
eliminates the need for academic dismissal and ensures that every student achieves the tools to reach
their goal of employment and/or education. She explained the current process for when a student’s
grade point average falls below a 2.0; and she noted that at the end of Fall Semester 2021, there were
a grand total 614 students on academic probation. The process of academic recovery is preventative
and will assist at-risk students with resources to overcome academic barriers and utilize intervention
tactics. Dr. Smith commented on the updates to the textbook selection policy in response to Ohio
legislation of textbooks must be in place at the time of student registration and the use of open
educational resources. She closed her report by noting the regular five-year review process for the
remaining policy recommendations for the grading system policy, the repeating a course policy and
the course syllabus policy.

Student Services Report — Amy Giordano, Vice President of Enrollment Management and Student
Services, reported on the continuous efforts to stabilize and grow student enrollment for Summer
and Fall Semesters 2022, and the enrollment data for Spring Semester 2022. The student headcount
for Spring Semester 2022 was 7,157 at the February 14 census date, which was an increase over prior
year, Spring Semester 2021. The largest area of the growth was in the new student population, up
by 11.6 percent over prior year spring semester. Long term efforts focused on the reorganization of
the Admissions team and operations; the communication plan for prospective students; alignment
between enrollment management and marketing; visibility for the Findlay-area Campus; updated
College application; leveraged the student scholarships, and the launch of partnerships to support
enrollment. Moving forward, the new Strategic Enroliment Management plan will continue the
tactics to recruit new students and to reenroll continuing students. She commented on the efforts to
drive enrollment for Fall Semester 2022, including tours, workshops, presentations and engagement
with the Express transfer partners. She closed her report by noting that $8.4 million in round Il of
federal Higher Education Emergency Relief funds (HEERF) was fully disbursed to eligible students
as a financial resource to support their retention in college. Members of the Board head positive
responses to the enrollment report.
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Human Resources Report — Lisa Nagel, General Counsel/Vice President of Administration,
reported on employee engagement, wellness including the COVID-19 response team, vaccine clinics
and testing distributions, professional development for supervisors and employees, improved hiring
and retention processes, including gathering information for assessment for onboarding and turnover,
and the professional credentials of the HR staff. In response to Trustee Hejeebu, Ms. Nagel
commented that the focus of collecting the turnover data is on the most recent year of exit interviews
of employees; prior years’ data was not consistently available.

Financial Report — Jeff Ganues, Vice President of Business Affairs, Chief Financial Officer and
Treasurer, provided background information on the exhibits requesting the Board’s approval, as
follows. The College Hall phase IV renovation award of construction contracts is a state-funded
capital project for the northwest corner of College Hall for office and programming space for student
activities, organizations, student government, Fast Track, TRIO, Campus and Community
Connections and Marketing and Communication. The estimated completion of the project is
September 2022. The recommendation for the $5.00 per credit hour increase for tuition was
requested for Summer Semester 2022, and would increase from $178.00 per one credit hour to
$183.00 per one credit hour. He noted that the increase supports instruction and services to students;
and enables the College to keep other fees flat, such as the technology, student engagement, E-
Learning and career service fees, which were set in Spring Semester 2018. He also commented that
all lab and course fees, with the exception of one program, have remained unchanged for three fiscal
years. He closed his report by noting, the College continues to be committed to providing a high
quality and affordable education for students.

Members of the Board of Trustees were provided with the financial exhibits for the period ending
December 31, 2021, which the Chair accepted, as submitted.

EXECUTIVE SESSION

Chair Hammond announced an executive session for the review of collective bargaining strategy.
Dr. Hejeebu made a motion to adjourn to executive session as specified. Ms. Talmage seconded the
motion, and the Chair called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srinivas
Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita
Russell, aye; and, Diana Talmage, aye (8).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Matt McAlear, Sherina Ohanian,
Rich Rowe, Rita Russell, and Diana Talmage (8).

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2022-02-15-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

NAME: RYAN DECANT

ADDRESS: Walbridge, OH

EDUCATION: Graduate of Oak Harbor High School

EXPERIENCE: Experience in customer service and past Owens student worker experience in the
Transportation Tech tool room

ASSIGNMENT:  Technician, Tool Room
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EXPERIENCE:

ASSIGNMENT:

NAME:
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ASSIGNMENT:

NAME:
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EDUCATION:

ASSIGNMENT
NAME:
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10324

TIFFANY WHITLOW

Toledo, OH

Bachelor Degree with a major in Legal Assistant Tech from The University of Toledo;
Associate Degree focused in Applied Business from Owens Community College

8 years of experience in executive administration with an additional 17 years of
experience in customer service, secretarial and administrative assistant work.
Executive Assistant to the President

SUSAN HANY

Oak Harbor, OH

Ph.D. with a major in Educational Psychology from The University of Toledo; Master
Degree with a major in Early Childhood Education from The University of Toledo;
Bachelor Degree with a major in History from Denison University

Aspire Instructor, Staff Development and Curriculum

MARIAH FESTER

Toledo, OH

Bachelor degree with a major in Homeland Security and Terrorism from Tiffin
University; Associate Degree with a major in Law Enforcement/Criminal Justice from
Terra State Community College

Secretary, Criminal Justice

KERI BLACK

Toledo, OH

Master Degree with a major in Liberal Studies from The University of Toledo;
Bachelor Degree with a major in English from Adrian College

Manager, Student Life

BRADLEY EISCHEN JR.

Oregon, OH

Associate Degree with a focus in Computer Programming Technology from Owens
Community College

Help Desk Technician

AMANDA KIEFER

Holland, OH

Bachelor Degree with a major in Registered Nursing from Bowling Green State
University, Bachelor Degree with a major in Psychology from The University of
Toledo, Associate Degree with a focus in Registered Nursing

Assistant Chair, Nursing Clinical Operations

FARIDA SIDIQ

Bowling Green, OH

Ph.D. with a major in Biology from Bowling Green State University; Bachelor Degree
with a major in Biology from Bowling Green State University

Instructor, Biology

HEIDI ROBER

Bowling Green, OH

Bachelor Degree with a major in Education, Developmental Disabilities and
Habilitation from Bowling Green State University

Advisor, Student Financial Services



10325

NAME: CARRIE SIDELL

ADDRESS: Helena, OH

EDUCATION: Master Degree with a major in Accounting from Eastern Michigan University
ASSIGNMENT:  Accountant

NAME: DANIELLE HOOVEN

ADDRESS: Toledo, OH

EDUCATION: Bachelor Degree with a major in Web Development from Franklin University;
Associate Degree focused in Computer Program Technology from Owens Community
College

ASSIGNMENT:  Enterprise Application Developer

RESOLUTION 2022-02-15-02
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

NAME ASSIGNMENT

Lindsey Whitcomb Assistant Director, TRIO Student Support Services
Brandon Gaddy Director, TRIO Programs

James Miller Journeyman Maintenance Electrician

Gary Sefton Director, E-Learning

Brian Lauber Chief Information Officer

Ashley Brainard Clinical Teaching Faculty (Toledo)

Daphne Kinkade Processor, Veterans Services

Jason Bomyea Specialist, Information Communications Technologies
Alissa Hornbeak Assistant Director, TRIO Educational Opportunity Centers
Justin Hardman Manager, Testing Services

Adam Wagner Advisor, Prior Learning Assessment Specialist

Dr. Hejeebu made a motion to approve the recommendations, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Owens Community College & Owens Support Staff Union (OSSU)
Tentative Labor Agreement:
RESOLUTION 2022-02-15-03
WHEREAS, Resolutions 2018-06-05-11 and 2020-10-06-05 approved the provisions as
incorporated into the collective bargaining agreement between the Owens Support Staff Union, and
Owens Community College for the term of January 1, 2017, through December 31, 2021; and

WHEREAS, the parties negotiated a tentative memorandum of agreement for a subsequent
contract on or about January 19, 2022, and the Union membership ratified the tentative agreement
for a subsequent contract on or about January 20, 2022; and the tentative agreement is now pending
approval of the Owens Community College Board of Trustees; and

WHEREAS, the President and General Counsel/Vice President of Administration
recommend the terms of the tentative agreement subject to the approval of the Board of Trustees;
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the terms of the tentative agreement. The agreed-upon terms shall be
incorporated as part of a collective bargaining agreement, effective through December 31, 2024.

Ms. Talmage made a motion to approve the tentative agreement, which was seconded by
Mr. Johnson. Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye;
Srini Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye;
Rita Russell, aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Chartering of the Standing Committees and Appointments:
RESOLUTION 2022-02-15-04
WHEREAS, 3358:11-1-02(E)(4)(a) of the Bylaws states that standing committees shall be
chartered annually and approved by majority vote; and

WHEREAS, the Board Chair has the authority to appoint members to the standing
committees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees charters and
charges the following standing committees for 2022:

e Finance Committee ~ to ensure the implementation of the 3358:11-1-12 Financial
Standards Policy and other finance-related policies;

e Student Life Committee ~ to recognize and celebrate individual students or groups of
students who are nominated for their exemplary achievements in academics,
extraordinary community engagement/volunteerism, and exceptional student leadership
or student life involvement;

BE IT FURTHER RESOLVED that it is now appropriate for the Board Chair to appoint the
trustees to serve on the committees and to appoint a designee to serve on the Owens Community
College Foundation Board of Directors in accordance with the Owens Community College
Foundation Code of Regulations Section 4.01.

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Mr. McAlear.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Chair Hammond made the 2022 appointments, as follows:

e Finance Committee ~ Jason Johnson, committee chair, Sherina Ohanian, Rich Rowe and Rita
Russell

e Student Life Committee ~ Dee Talmage, committee chair, and Srini Hejeebu

e Designee of the Board Chair for the Foundation Board of Directors ~ Matt McAlear

Appointments of OACC Delegate and Alternate:
RESOLUTION 2022-02-15-05
WHEREAS, Owens Community College is a member of the Ohio Association of Community
Colleges (OACC); and

WHEREAS, OACC is governed by a board made up of one trustee (designated to serve as
the delegate) and the president of each such college; and
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WHEREAS, the OACC bylaws require that a trustee delegate and an alternate be appointed
by resolution of their respective board of trustees and submitted to the OACC in advance of the
governing board meeting;

NOW, THEREFORE, BE IT HEREBY RESOLVED that Diana Talmage is appointed to
serve as the delegate and Mary Beth Hammond is appointed to serve as the alternate of the Ohio
Association of Community Colleges Governing Board, be approved by the Board of Trustees.

Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Then and Now Certification of Appropriations Requiring Board Approval:
RESOLUTION 2022-02-15-06
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of funds
by the fiscal officer was not obtained before the contract or order involving the expenditure of money
was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the time
of the execution of such certificate a sufficient sum appropriated for the purpose of such contract and
in the treasury or in process of collection to the credit of an appropriate fund free from any previous
encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available and
funds in the treasury or in the process of collection at the time the contract or order was made (then),
and there are still sufficient appropriations and funds in the treasury or in the process of collection at
the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00; and
WHEREAS, the listing was reviewed by the Board Finance Committee;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix I —is approved and the Board of Trustees hereby certifies both at the
time of the making of the contract(s) and order(s) and at the date of the execution of this
certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings and
actions of the Board of Trustees concerning and relating to the passage of this Resolution
were adopted in an open meeting of this Board of Trustees, and that all deliberations of the
Board of Trustees and any of its committees that resulted in such formal action, were in
meetings open to the public in compliance with all legal requirements, including Section
121.22, of the Ohio Revised Code and the policies of the Board of Trustees.
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Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. McAlear.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Tuition Recommendation:
RESOLUTION 2022-02-15-07
WHEREAS, the President and Treasurer recommend an increase to tuition in support of the
College’s mission, which is to foster student and community success by providing high quality and
affordable education that leads to rewarding careers, personal growth, and regional economic
strength;

NOW, THEREFORE, BE IT HEREBY RESOLVED that effective for Fiscal Year 2023
(Summer 2022), as allowable in the State of Ohio Budget — Fiscal Years 2022-2023, a $5.00 per
credit hour increase to the in-state tuition rate, be approved by the Board of Trustees;

BE IT FURTHER RESOLVED the tuition surcharge at 2.0 times the in-state tuition rate for
out-of-state and international students, be approved by the Board of Trustees.

Table 1
Current In-State Tuition Rate:..........c..cocve.ee. $178 per credit hour
Recommended $5.00 per credit hour increase:  $183 per credit hour

Out-of-State Tuition is 2 times the in-state tuition rate.
CUITENE: ot $356 per credit hour
PropoSed: .......coveviriiiiieiiieisese e $366 per credit hour

Mr. McAlear made a motion to approve the recommendation, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Recommendation of Policies:
RESOLUTION 2022-02-15-08
WHEREAS, board policies and college procedures are reviewed on a five-year cycle, and the
review process generally includes vetting and posting proposed revisions to employees for feedback;
and,

WHEREAS, the President and the Vice Presidents reviewed and recommend the listed
academic (chapter 2) policies, as follows:

e Appendix Il - Amendment of 3358:11-2-42 Academic Recovery Policy toward a student-
centric, consistent process toward academic recovery with intervention tactics to help the
student;

e Appendix Il — Rescission of 3358:11-2-43 Academic Dismissal Policy, as the provisions
will be superseded with the amendment of the 3358:11-2-42 Academic Recovery Policy;
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e Appendix IV — Amendment of 3358:11-2-61 Textbook Selection Policy, in compliance
with section 733.20 of Ohio House Bill 110 to improve textbook affordability through
inclusive access, open educational resources and textbook auto-adoption process;
effective for Fall Semester 2022;

e Appendix V — Amendment of 3358:11-2-32 Grading System Policy for clarification
language reflecting current procedures;

e Appendix VI — Amendment of 3358:11-2-25 Repeating a Course Policy for clarification
language, including an appeal process in the procedures;

e Appendix VII — Amendment of 3358:11-2-31 Course Syllabus Policy for alignment with
the template, directions and forms developed by the Curriculum Committee;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends the
policies: 3358:11-2-42 Academic Recovery Policy; 3358:11-2-61 Textbook Selection Policy;
3358:11-2-32 Grading System Policy; 3358:11-2-25 Repeating a Course Policy; 3358:11-2-31
Course Syllabus Policy; and, rescinds 3358:11-2-43 Academic Dismissal Policy;

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policies with the Ohio Legislative Service Commission.

Ms. Talmage made a motion to approve the recommendation, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried. Chair
Hammond commented on the forward-looking language of the amended policies.

Owens Community College & Fraternal Order of Police (Dispatchers)
Tentative Labor Agreement:
RESOLUTION 2022-02-15-09
WHEREAS, Resolution 2019-12-03-08 approved the provisions as incorporated into the
collective bargaining agreement between the Fraternal Order of Police, Ohio Labor Council, Inc.
(Dispatchers) and Owens Community College for the term ending October 31, 2022; and

WHEREAS, the parties negotiated a tentative memorandum of agreement for a subsequent
contract on or about February 10, 2022, and the Union membership ratified the tentative agreement
for a subsequent contract on or about February 11, 2022; and the tentative agreement is now pending
approval of the Owens Community College Board of Trustees; and

WHEREAS, the President and General Counsel/Vice President of Administration
recommend the terms of the tentative agreement subject to the approval of the Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the terms of the tentative agreement. The agreed-upon terms shall be
incorporated as part of a collective bargaining agreement, effective through October 31, 2025.
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Mr. Johnson made a motion to approve the tentative agreement, which was seconded by Dr. Hejeebu.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Facilities/Capital Improvements
- College Hall Phase IV Renovations Project:
RESOLUTION 2022-02-15-10
NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to award contracts to the following firms for the
College Hall Phase IV Renovations project, pending Controlling Board approval for SB 310 capital-
appropriated funds, be approved by the Board of Trustees.

Owens State Community College
College Hall Phase 1V Renovations

General Contract Van Tassel Construction Corp. $1,947,300
7255 Crossleigh Court
Toledo, OH 43617

Furnishings Contract National Business Supply $177,381
6973 Reliable Parkway
Chicago, IL 60686

Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. Johnson.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Dates to Remember — Members of the Board of Trustees were provided with the dates to remember.

Monthly Report to the Board of Trustees — Members of the Board of Trustees were provided with
the monthly report. The Chair accepted the monthly report, as submitted.

Statements and Comments — Ms. Talmage asked about the status of the Owens Express women’s
basketball team, which President Somerville replied that they had another week of games and were
doing well.

EXECUTIVE SESSION

Chair Hammond announced an executive session for the discussion of the employment of a public
employee. Dr. Hejeebu made a motion to adjourn to executive session as specified. Mr. Johnson
seconded the motion, and the Chair called for a roll call vote. Roll Call: Mary Beth Hammond, aye;
Srinivas Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe,
aye; Rita Russell, aye; and, Diana Talmage, aye (8).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Matt McAlear, Sherina Ohanian,
Rich Rowe, and Diana Talmage (7).

Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 2:21 p.m.



APPENDIX I

Then and Now Appropriation Detail for Review

For the Period of 7/1/21 through

Lamar Advertising of Toledo

Gale/CENGAGE Learning

Washington Local Schools
Keyes Media Group, LTD

Lamar Advertising of Toledo
The Employers Association of

12/14/21
Invoice Number Invoice Date Vendor Name
9235 11/17/2021 Campus Works, Inc
1503883 8/18/2021 CDW Government Inc
IN-S151-524466 7/13/2021 Meltwater News US Inc
112662058 7/5/2021
21-R4741 9/3/2021 Springshare, LLC
HQS066155 9/23/2021 AVI FoodSystems Inc
081821-11 8/18/2021 Ohio Campus Compact
29706 7/8/2021 Respondus Inc
74894647 8/18/2021
5342 5/6/2021 KeithRN
21/22 (2) 3/22/2021
KMG12393/DGN 7/5/2021
112641085 7/1/2021
73974 10/26/2021 Toledo
M10298 6/25/2021 Side Effects Inc
2021/2022 DUES 8/16/2021 NJCAA
3 6/22/2021

Findlay Senior High School

Total of Then and Now Approvals

for Board
Total Purchases for FY21

Percent of Total

Please note there were 22 Then and Nows totaling $43,611.48 below the

threshold.

Amount

16,340.00
12,065.70
8,750.00
8,000.00
7,698.00
7,286.49
7,000.00

10,640.00
6,537.14
5,295.00
5,000.00
4,521.90
4,000.00

3,640.00
3,300.00

3,200.00
3,000.00

S 116,274.23
$ 13,265,832.52

0.88%
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Comments

Timing of PO generation and approval
Vendor dated invoice same day as quote.
Due to departmental transition state
Due to departmental transition state.
Department oversight

Department oversight

Department oversight
Employee retired since, but didn't understand
the PO process.

Department oversight

Department oversight
Due to departmental transition state.

Due to departmental transition state.

Due to departmental transition state.

Timing of PO generation and approval.

Due to departmental transition state.
We are not given notification of dues until
receipt of the invoice.

Due to departmental transition state.
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APPENDIX 11
Amendment of 3358:11-2-42 Academic Recovery Policy

3358:11-2-42 Academic_recovery prebatien policy.

(A) Purpose. Academic recovery probation status serves as official notification that a student is
not making acceptable progress as evidenced by cumulative grade point average.

(B) Implementation. The office-efthe-provest chief academic officer will implement procedures,
guidelines, and forms that are consistent with the provisions of this rule.

Promulgated under: 111.15

Statutory authority: 3358.08

Rule amplifies: 3358.08

Prior effective dates: 3/5/2002, 11/20/2010

History of Reviews

Academic Standards Committee (included a separate review process by academic deans) 3-24-21, 10-27-21,
12-22-21

Posted for Employee Comment 1-31-22 to 2-7-22

Legal Review 2-7-22

Rationale

The Academic Standards Committee provided a five+year review. Revisions recommended will provide for
a student-centric and consistent process that moves away from academic dismissal toward academic
recovery with intervention tactics to help the student.
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APPENDIX 1l
Rescission of 3358:11-2-43 Academic Dismissal Policy

TO BE RESCINDED
3358:11-2-43 Academic dismissal policy.

(A) Purpose. A student is subject to academic dismissal upon unacceptable progress toward
graduation on a continual basis.

(B) Implementation. The office of the provost will implement procedures, guidelines, forms that
are consistent with the provisions of this rule.

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: 3/5/2002, 11/20/2010

History of Reviews

Academic Standards Committee 3-24-21, 10-27-21, 12-22-21
Posted for Employee Comment 1-31-22 to 2-7-22

Legal Review 2-7-22

Rationale

The Academic Standards Committee provided a five+year review. This policy is recommended to be
rescinded due to the proposed revision for the 3358:11-2-42 Academic Recovery Policy and procedures,
which will provide for a student-centric and consistent process that moves away from academic dismissal
toward academic recovery with intervention tactics to help the student.
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APPENDIX IV
Amendment of 3358:11-2-61 Textbook Selection Policy

3358:11-2-61 Textbook selection procedures policy.

(A)

(B)

(©)

(D)

Purpose. Pursuant to section 3345.025 of the Revised Code, a textbook and other
instructional material decision is made by the department chair, after such decision is
informed by the faculty member teaching the course or by a committee composed of faculty
teaching a course. When possible there should erky be one set of educational materials per
course for use in all sections of that course. This may be waived for college credit plus
program or use of open education resources. Faculty are responsible for providing timely,
accurate information to the department chair. The department chair will facilitate and ensure
faculty and the department comply with this rule.

In the selection of the textbook and classroom materials, the department is encouraged to:

(1) Strive to find cost-effective ways for students to access materials from the first day of
class;

(2) Review and consider the adoption of open educational resources including cost-free,
online textbooks and materials;

(3) Consider required textbooks and other educational materials, which allow for resale and
reuse;

(4) Select textbooks and other course materials that comply with Americans with
Disabilities Act requirements and other pertinent regulations;

(5) Limit the use of new edition textbooks when previous editions do not significantly
differ in a substantive way; and,

(6) Contribute one complimentary copy of a textbook from the textbook publisher to the
campus library reserve desk, when possible, so that students in the class may benefit
from access to these resources;

Departments should strive to maintain the highest quality of course materials and minimize
the cost to students. To make textbooks more affordable, accurate course material
information should be provided to allow students to pursue used, rental or electronic versions
of textbooks.

In the event that an instructor wishes to utilize a textbook or other material, which is authored
by the instructor and the sale of which results in a royalty being paid to the instructor, then
such textbook/material may only be selected, if a majority of the other department faculty, the
department chair and dean agree the textbook or material are the best fit and value for the
students. In the instance where the faculty author is the only full-time faculty member within
the department, the department chair must approve the use of the textbook or other material
authored by the instructor. The sale of such items cannot be conducted directly between a
faculty member and a student.
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(E) A complimentary textbook received by faculty or an employee because of employment at
Owens community college, whether such book is requested or not, shall not be sold. Contact
the department chair to dispose of an old or unused textbook.

(F) Implementation. The chief academic officer will implement procedures, guidelines, and
forms, which are consistent with the provisions of this rule.

(G) Textbooks must be selected by the first day of course registration. If the textbooks and course
materials are not selected by the first day of course registration, the materials from the prior
semester will be assigned. This applies to the same edition of the textbook, not simply the
same title. Textbooks for courses cannot be changed after the first day of registration unless
the textbook is discontinued.

Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: 12/16/2018

History of Reviews

Academic Standards Committee 12-22-21

Posted for Employee Comment 1-31-22 to 2-7-22
Legal Review 2-7-22

Rationale

The Academic Standards Committee provided proposed language to comply with section 733.20 of Ohio
House Bill 110 to improve textbook affordability through inclusive access, open educational resources and
textbook auto-adoption process; effective for Fall Semester 2022.
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APPENDIX V
Amendment of 3358:11-2-32 Grading System Policy
3358:11-2-32 Grading system policy.

(A) Purpose. The college will use a letter grading system for evaluation of students’
achievements in their courses.

(B) Implementation. The effice-of theprovest chief academic officer will implement the grading
system, procedures, guidelines, and forms, which are consistent with the provisions of this

rule.
Promulgated under: 111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08
Prior effective dates: 3/5/2002, 5/14/2011

History of Reviews

Academic Standards Committee 3-24-21, 10-27-21
Posted for Employee Comment 1-31-22 to 2-7-22
Legal Review 2-7-22

Rationale
The Academic Standards Committee provided a five+year review. Clarifying revisions were provided to the
procedures.
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APPENDIX VI
Amendment of 3358:11-2-25 Repeating a Course Policy

3358:11-2-25 Repeating a course policy.
(A) Purpose. A student may repeat a course regardless of the previous grade received.

(B) Implementation. The chief academic officer effice-ofthe-provost will implement procedures,
guidelines, and forms which are consistent with the provisions of this rule.

Promulgated under: 111.15

Statutory authority: 3358.08

Rule amplifies: 3358.08

Prior effective dates: 3/7/2002, 4/13/2008, 11/23/2013

History of Reviews

Academic Standards Committee Review: 11-18-20, 1-27-21, 3-24-21
Academic Deans Review: March 2021

Posted for Employee Comment 1-31-22 to 2-7-22

Legal Review 2-7-22

Rationale

The Academic Standards Committee provided a five+year review. Best practices of peer colleges were
reviewed for the revisions to the procedures, which clarifications and additional language for an appeal
process are provided in the procedures.
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APPENDIX VII
Amendment of 3358:11-2-31 Course Syllabus Policy

3358:11-2-31 Course suthne-and-ssyllabus policy.

(A)

(B)

(©)

Purpose. The college requires that a course euthne-and syllabus, which documents student
learning outcomes and course objectives, for every course offered be on file with the records
office.

Implementation. The chief academic officer will implement procedures, quidelines, and
forms, which are consistent with the provisions of this rule. The curriculum committee,
which reports to the chief academic officer, is responsible for the syllabus template, including
routine review and approval of a modification to the template. The template is housed on the

intranet under the currlculum commlttee Geu%seeumn&%rdelmes—'FheeeH%s&euﬂw&l&a
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10} Field trips (if applicable).

Promulgated under: 111.15

Statutory authority: 3358.08

Rule amplifies: 3358.08

Prior effective dates: 3/7/2002, 6/20/2006

History of Reviews

Academic Standards Committee Review: 3-27-19, 11-20-19 (Tabled), 1-27-21, 3-24-21
(Separate review was done with Chairs Council/Spring 2021)

Posted for Employee Comment 1-31-22 to 2-7-22

Legal Review 2-7-22

Rationale

Academic Standards Committee provided a five+ year review; the policy was last reviewed in 2012/2013
with no changes. The proposed policy revision aligns with the template developed by the Curriculum
Committee and the 2019 guidance received from the Higher Learning Commission site visit report. Current
templates, directions and forms are housed on the Intranet, Curriculum Committee.



