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OWENS COMMUNITY COLLEGE
SPECIAL MEETING OF THE BOARD OF TRUSTEES
JANUARY 18, 2022 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:31 p.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srinivas Hejeebu (remote), Jason Johnson (remote), Matt McAlear, Sherina Ohanian (remote),
Rich Rowe (remote), and Diana Talmage. (7) Rita Russell (remote) was present after the roll call.

(8)

Chair Hammond commented that the purpose of the special meeting was for consideration of an
executive session for permissible discussion topics and for recommendations from the President
where time was of the essence.

EXECUTIVE SESSION

Chair Hammond announced an executive session for the review of collective bargaining strategy and
the compensation of public employees. Mr. Rowe made a motion to adjourn to executive session as
specified. Ms. Talmage seconded the motion, and the Chair called for a roll call vote. Roll Call:
Mary Beth Hammond, aye; Srinivas Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye;
Sherina Ohanian, aye; Rich Rowe, aye; and, Diana Talmage, aye (7).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Jason Johnson, Matt McAlear, Sherina Ohanian, Rich Rowe, Rita
Russell, and Diana Talmage (7).

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Naming Recommendation:
RESOLUTION 2022-01-18-01
WHEREAS, 3358:11-1-11 Policy for Naming College Facilities, Spaces, Endowments and
Programs provides for naming recommendations from the President to the Board of Trustees; and

WHEREAS, the College welcomes the opportunity to honor those who have given significant
support to enhance the College’s programs and facilities; and

WHEREAS, the Owens Community College Foundation has received a cash gift from
Dr. Jon Frankel, DDS to support the Dental Hygiene Program, and in recognition of the generous
donation, the Owens Community College Foundation has provided the opportunity for naming the
Owens Community College dental laboratory located on the Toledo-area campus; and

WHEREAS, the naming recognition affirms the partnership with Frankel Dentistry and the
shared mission of providing access to education and access to dental care to students and residents
of northwest Ohio;
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NOW, THEREFORE, BE IT HEREBY RESOLVED the naming of the dental lab to
“Frankel Dentistry Dental Lab,” be approved by the Owens Community College Board of
Trustees.

Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. McAlear.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Jason Johnson,
aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and
Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Owens Community College & Fraternal Order of Police (Police Officers)
Tentative Labor Agreement:
RESOLUTION 2022-01-18-02
WHEREAS, Resolutions 2018-02-06-11, 2020-02-04-05 and 2020-10-06-04 approved the
provisions as incorporated into the collective bargaining agreement between the Fraternal Order of
Police, Ohio Labor Council, Inc. (Police Officers), and Owens Community College for the term of
November 1, 2017, through October 31, 2021; and

WHEREAS, the parties negotiated a tentative memorandum of agreement for a subsequent
contract on or about December 15, 2021 and the Union membership ratified the tentative agreement
for a subsequent contract on or about December 28, 2021; and the tentative agreement is now pending
approval of the Owens Community College Board of Trustees; and

WHEREAS, the President and General Counsel/Vice President of Administration
recommend the terms of the tentative agreement subject to the approval of the Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the terms of the tentative agreement. The agreed-upon terms shall be
incorporated, as part of a collective bargaining agreement, effective through October 31, 2024.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Jason Johnson,
aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and
Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Recommendation of Policies:
RESOLUTION 2022-01-18-03
WHEREAS, the President and the Vice Presidents reviewed and recommend the listed
employment (chapter 5) policy, as follows:

¢ Amendment of 3358:11-5-01 Compensation Program Policy (Appendix I)
WHEREAS, the recommended policy amendment will provide a comprehensive
compensation program for consistent management of the compensation structure and will provide

for the recognition of non-bargaining unit employee performance;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends the
policy, 3358:11-5-01 Compensation Program Policy;
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BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said policy with the Ohio Legislative Service Commission.

Ms. Ohanian made a motion to approve the recommendation, which was seconded by Mr. Rowe.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Jason Johnson,
aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and
Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Recommendation for Non-Bargaining Unit Staff Compensation:
RESOLUTION 2022-01-18-04
NOW, THEREFORE, BE IT HEREBY RESOLVED, as recommended by the President, the
Board of Trustees approves a three percent (3%) compensation increase to eligible regular full-time
exempt and non-exempt staff and regular part-time staff, who are not part of any bargaining unit, and
who have been actively employed at the College on or before October 20, 2021, in accordance with
the 3358:11-5-01 Compensation Program Policy and Procedures;

BE IT FURTHER RESOLVED that the compensation increase is made retroactive to the
start date of pay period 2 for January 2022, for eligible non-bargaining unit employees, be approved
by the Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Mr. McAlear.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Jason Johnson,
aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and
Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Recommendation for Owens Faculty Association (Faculty Only)
Voluntary Cash Separation Program 2022:
RESOLUTION 2022-01-18-05
WHEREAS, Atrticle 21 of the collective bargaining agreement allows for a cash separation
program; and,

WHEREAS, a Voluntary Cash Separation Program 2022 (“Program’) will be established at
Owens Community College in Spring, 2022, covering eligible faculty members represented by the
Owens Faculty Association (“Union”) for the purpose of improving financial efficiencies; and

WHEREAS, the provisions of this voluntary Program include:
1. The separation date for those participating in the Program shall be May 27, 2022;

2. Eligibility for participation in the Program shall include those faculty members
employed by the College on January 18, 2022, and represented by the Union with age
and length-of-service as follows:

a. Twenty years or more of Owens service; OR,
b. Age sixty-five or older on or before June 30, 2022

3. The cash separation payment shall be fifty percent (50%) of the participating
employee’s current base salary;
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4. The payment shall be provided in one installment no later than payroll cycle number
13, paycheck date June 24, 2022;

WHEREAS, the Office of Human Resources will coordinate the parameters of the Program
with eligible Union members; and

WHEREAS, it is recognized that participation in the Program is explicitly voluntary and the
College neither encourages nor discourages any individual’s participation;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
President for the provisions of the Voluntary Cash Separation Program 2022, be approved by the
Board of Trustees.

Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. McAlear.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Jason Johnson,
aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and
Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 1:52 p.m.
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APPENDIX I
Amendment of 3358:11-5-01 Compensation Program Policy

3358:11-5-01 Salary-administration Compensation program policy.

(A) Purpose It is the objectlve of Owens communlty college board of trustees to establlsh and

competitively compared with the market and recognizes individual experience, skills, and

performance; to manage compensation and career progression to ensure internal equity and
consistent application of the compensation program; and, is are within the budgetary
resources of the college.

(B)  Responsibility. The president is responsible for the salary-administration compensation
program, which includes the president’s approval of an adjustment or an amendment to the

board adopted formal pay omgensatlo structure and grades that—may—meleele—bet—rs—not

(C)  Compensation recommendation. The president’s recommendation for the initial
appointment/compensation of full-time employees and for any subseqguent compensation
adjustment will require the approval of the board of trustees.

(D){S) Implementation. The vice president of administration or human resources designee
(executive director, human resources) is responsible for the regular review and the

|mplementat|on of the salar—y—admmrstratlen ompensatlo program —whreh—r&eempnsed—ef

(E){B} Supplements. This rule supplements and supports the Owens community college rule of
3358:11-5-13 (exempt and non-exempt employment) of the Administrative Code.

Promulgated under:

111.15
Statutory authority: 3358.08
Rule amplifies: 3358.08

Prior effective dates: 3/7/2002, 12/20/2008, 12/14/2019, 5/16/2021



