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OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
JUNE 7, 2022 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:37 p.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srinivas Hejeebu (remote), Jason Johnson, Matt McAlear (remote), Sherina Ohanian, Rich Rowe,
Rita Russell (remote) and Diana Talmage (remote). (8)

Minutes of the Board of Trustees — The minutes of the May 4, 2022 regular meeting were provided
to the Board of Trustees; and, hearing no corrections, the chair declared the minutes were accepted
as written.

Finance Committee Report — Mr. Johnson commented that the Finance Committee met on May 24.
He said that during the meeting the Treasurer presented the recommended draft budget for Fiscal
Year 2023. Mr. Johnson noted that the recommended budget was in exhibit 8, and it reflected a
$1.032 million net gain in position. He emphasized that College administration will need to be
diligent in monitoring the budget monthly to maintain the minimal projection for the net gain in
position. Mr. Johnson highlighted changes for the fiscal year, such as no federal HEERF funding,
as it was spent in Fiscal Year 2022; and the budget included the projected expenses for the Enterprise
Resource Platform project. He closed his report by stating overall projected revenue and expenses
were aligned with projections for enrollment and the state share of instruction subsidy, and that the
Finance Committee supported the Fiscal Year 2023 College budget.

President’s Report — President Dione Somerville commented on the following items for her report

to the Board of Trustees.

e Ohio Department of Higher Education Collegiate Purple Star Designation — the College was
selected for the inaugural class of Ohio’s Collegiate Purple Star program, as an institution that
supports military-affiliated students, as they pursue their higher education.

e State Capital Budget — the state budget for capital appropriations was approved (House Bill 687),
which included state funding for the College’s capital projects.

e Findlay Campus Task Force — the task force submitted their recommendation for academic
programming on the Findlay Campus.

e Ohio Association of Community College’s Annual Conference — Chair Hammond attended the
annual conference with college administrators. Keynote speakers featured Barbara Gellman-
Danley, President of Higher Learning Commission, Jen Worth, Senior Vice President of the
American Association of Community Colleges and ODHE Chancellor Randy Gardner.

e Intel’s Investment in Ohio — the College is a participant in two grant applications, including the
Ohio Association of Community Colleges and higher education partners, Bowling Green State
University and the University of Findlay for the partnership, Center for Advanced Manufacturing
and Logistics.
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e Executive Leadership Team — met in a retreat on June 3 for strategic envisioning related to the
future of higher education and how Owens will meet the needs of future students and drive
economic development and a prepared workforce.

Academic Affairs Report — Denise Smith, Provost/Vice President of Academic Affairs, reported
on recommendations for faculty rank and the state-required completion plan 2022-2024. She noted
that the College has four faculty ranks of instructor, assistant professor, associate professor, and
professor, and faculty earn rank promotions through a variety of means such as college service,
community service, contributions to their fields or higher education in general, and professional
development. Today’s faculty rank recommendation included five faculty moving to assistant
professor, two faculty to associate professor, and three faculty to full professor. For the completion
plan, Dr. Smith noted that the State of Ohio required all higher education institutions to submit a
completion plan every two years. The College’s plan was developed with the input from multiple
campus groups and finalized by a cross sectional team of faculty and staff, who have worked within
OACC’s Student Success Leadership Initiative. The recommended completion plan contained
several sections and each has at least one strategy attached. The implementation of the plan began,
Summer Semester 2022.

Ohio Revised Code 3309.345 Reemployed Superannuate or Rehire to the Same Position Public
Hearing — Chair Hammond conducted the public hearing for the President’s recommendation to
continue the employment of individuals as reemployed retirants to the same positions. President
Somerville confirmed the recommendation to continue the employment of both incumbents to be in
the best interest of the College for reasons of retention of knowledge, skills, experience and
continuity of work, especially implementation of strategic initiatives.

NAME POSITION
Cindy Charlton Associate Registrar
James Specht Director, IT Infrastructure

A public comment was received, which President Somerville responded.
Chair Hammond closed the public hearing when no other comments were received.

EXECUTIVE SESSION

Chair Hammond announced an executive session for the discussion of collective bargaining strategy.
Mr. Johnson made a motion to adjourn to executive session as specified. Mr. Rowe seconded the
motion, and the Chair called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srinivas
Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita
Russell, aye; and, Diana Talmage, aye (8).

Upon return from executive session, roll call was taken, and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Matt McAlear, Sherina Ohanian,
Rich Rowe, Rita Russell, and Diana Talmage (8).

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2022-06-07-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:
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NAME: CHRISTOPER KORZEC

ADDRESS: Sylvania, OH

EDUCATION: Graduate of Cardinal Stritch High School

EXPERIENCE: 25 years in building maintenance and repair

ASSIGNMENT:  Journeyman Maintenance Specialist

NAME: KATHERINE DAVIS

ADDRESS: Toledo, OH

EDUCATION: Bachelor degree with a major in English from The University of Toledo

ASSIGNMENT:  Advisor

NAME: ANDREW LARSON

ADDRESS: Bowling Green, OH

EDUCATION: Bachelor degree with a major in Film Production from Bowling Green State University
and an Associate degree with a major in English from Sinclair Community College

ASSIGNMENT:  Digital Marketing Strategist

NAME: KATEHRINE BRAUN

ADDRESS: Bowling Green, OH

EDUCATION: Graduate from Kettering Fairmont High School

EXPERIENCE: OPOTA Certification and 1-year experience as a Police Officer

ASSIGNMENT:  Police Officer

NAME: VINCENT MANN

ADDRESS: Oregon, OH

EDUCATION: Bachelor degree with a major in Computer Science and Engineering Technology

ASSIGNMENT:  Systems Administrator/Support Specialist

NAME: CARLA TUCK

ADDRESS: Toledo, OH

EDUCATION: Associate degree with a major in Science and Computer Applications certification with
Dorsey School

ASSIGNMENT:  Manager, Truck Driving Program

RESOLUTION 2022-06-07-02

BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

NAME ASSIGNMENT

Nancy Yurkovich Secretary, Life and Natural Sciences
Adam Shock Supervisor, Department of Public Safety
Scott Carpenter Maintenance Specialist 11 (First Shift)
Stephanie Smith Senior Specialist, Student Service Center
Robert Wagner Chair, Food, Nutrition and Hospitality

- Ohio Revised Code 3309.345 Reemployed Superannuate or Rehire in Position Filled by
Vote of Members of Board or Commission:

RESOLUTION 2022-06-07-03

WHEREAS, prudent care has been given in the consideration of and the President’s

recommendation to continue the employment of a reemployed retirant to the same position, which is
deemed in the best interest of the College with respect to the retention of the specified employee’s
knowledge, experience, skills and continuity of work and implementation of strategic initiatives;
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves to continue the employment as a reemployed retirant or to rehire as a
reemployed retirant to the same position:

e Cindy Charlton, Associate Registrar

e James Specht, Director, IT Infrastructure

Ms. Talmage made a motion to approve the recommendations, which was seconded by Ms. Ohanian.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Owens Faculty Association ~ Article 12 Notification:
RESOLUTION 2022-06-07-04
WHEREAS, pursuant to Article 12 — Reduction in Force/Retrenchment and Organizational
Change of the Owens Faculty Association collective bargaining agreement, the Board of Trustees
shall notify the Association in writing when there is a reduction in the bargaining unit member force;
and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief Executive
Officer to make such a determination of a reduction in force when circumstances may dictate the
necessity;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees authorizes
the General Counsel/Assistant Attorney General, who serves as the legal representative of Owens
Community College and the Board of Trustees (Ohio Revised Code 3345.15), to make such written
notification to the Association when a reduction may or will occur, such as when a bargaining unit
member cannot meet the minimum teaching load requirement, as outlined in Article 7 or for any
other circumstance, as outlined in Article 12 of the collective bargaining agreement, for Academic
Years 2022-2023 and 2023-2024.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Ohanian.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Owens Community College & Owens Faculty Association (OFA)
Tentative Labor Agreement:
RESOLUTION 2022-06-07-05
WHEREAS, Resolutions 2018-09-04-08 and 2020-10-06-04 approved the provisions as
incorporated into the collective bargaining agreement between the Owens Faculty Association and
Owens Community College for the term of November 1, 2017 through October 31, 2021; and

WHEREAS, the parties negotiated a tentative memorandum of agreement for a subsequent
contract on or about May 20, 2022, and the Union membership ratified the tentative agreement for a
subsequent contract on or about May 24, 2022; and the tentative agreement is now pending approval
of the Owens Community College Board of Trustees; and
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WHEREAS, the President and General Counsel/Vice President of Administration
recommend the terms of the tentative agreement subject to the approval of the Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves the terms of the tentative agreement. The agreed-upon terms shall be
incorporated as part of a collective bargaining agreement, effective through October 31, 2024.

Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. Johnson.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Faculty Rank Recommendation:
RESOLUTION 2022-06-07-06
WHEREAS in accordance with 3358:11-5-25 Faculty Rank Policy, the Provost/Vice President
of Academic Affairs and the President recommend the following qualified candidates for rank
promotion;

BE IT HEREBY RESOLVED the Board of Trustees approves the following for promotion to
Assistant Professor, effective with the 2022-2023 Academic Year:

Casey Cook
Andrew Erickson
Tiffany Ludwig
Amy Morford
Stephen Williams

BE IT HEREBY RESOLVED the Board of Trustees approves the following for promotion to
Associate Professor, effective with the 2022-2023 Academic Year:

Jennifer Mier
Darlene Wise

BE IT HEREBY RESOLVED the Board of Trustees approves the following for promotion
to Professor, effective with the 2022-2023 Academic Year:

Amelia Hermiller
Cheryl Paeth
Shannon Smith

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Ohanian.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Completion Plan Recommendation (Ohio Revised Code 3345.81):
RESOLUTION 2022-06-07-07
WHEREAS, the Ohio Revised Code 3345.81 requires that the Board of Trustees of each
institution of higher education update its strategic completion plan at least once every two years and
provide a copy of to the Chancellor, Ohio Department of Higher Education upon adoption; and
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WHEREAS, in accordance with the Revised Code, the completion plan is designed to
increase the number of awarded degrees and certificates and shall be consistent with the mission and
strategic priorities of the institution, including measurable student completion goals and alignment
with the state’s workforce development priorities; and

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
President to adopt the 2022-2024 Strategic Completion Plan for Owens Community College, be
approved by the Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Fiscal Year 2023 Budget Recommendation:
RESOLUTION 2022-06-07-08
NOW, THEREFORE, BE IT HEREBY RESOLVED in compliance with the 3358:11-1-02
Bylaws, the 3358:11-1-12 Financial Standards Policy, and attested by the Treasurer that the
recommendation of the President to adopt the fiscal year 2023 budget, be approved by the Board of
Trustees.

Mr. Johnson made a motion to approve the recommendation, which was seconded by Ms. Ohanian.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Then and Now Certification of Appropriations Requiring Board Approval:
RESOLUTION 2022-06-07-09
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of funds
by the fiscal officer was not obtained before the contract or order involving the expenditure of money
was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the time
of the execution of such certificate a sufficient sum appropriated for the purpose of such contract and
in the treasury or in process of collection to the credit of an appropriate fund free from any previous
encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available and
funds in the treasury or in the process of collection at the time the contract or order was made (then),

and there are still sufficient appropriations and funds in the treasury or in the process of collection at
the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00; and
WHEREAS, the listing was reviewed by the Board Finance Committee;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:
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e SECTION I. Appendix I —is approved and the Board of Trustees hereby certifies both at the
time of the making of the contract(s) and order(s) and at the date of the execution of this
certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION Il. Open Meetings. It is found and determined that all formal proceedings and
actions of the Board of Trustees concerning and relating to the passage of this Resolution
were adopted in an open meeting of this Board of Trustees, and that all deliberations of the
Board of Trustees and any of its committees that resulted in such formal action, were in
meetings open to the public in compliance with all legal requirements, including Section
121.22, of the Ohio Revised Code and the policies of the Board of Trustees.

Ms. Talmage made a motion to approve the recommendation, which was seconded by Mr. Johnson.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Facilities/Capital Improvements:
- Prior Authorization of the Board of Trustees for Architect/Engineer Fees:
RESOLUTION 2022-06-07-10
WHEREAS, pursuant to paragraph (C)(3)(c) of the 3358:11-4-12 Purchasing Policy, the
purchase or lease of vehicles, furniture, equipment or other goods with an aggregate value of
$100,000 that are non-routine, non-recurring requires prior authorization of the Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to enter a purchase requisition for
architect/engineer fees for the School of Nursing and Health Professions Renovation project in the
aggregate amount of $159,700 to the Buehrer Group (Maumee, Ohio) with local funds, be approved
by the Board of Trustees.

- Prior Authorization of the Board of Trustees for purchase of Anatomage Tables:
RESOLUTION 2022-06-07-11
WHEREAS, pursuant to paragraph (C)(3)(c) of the 3358:11-4-12 Purchasing Policy, the
purchase or lease of vehicles, furniture, equipment or other goods with an aggregate value of
$100,000 that are non-routine, non-recurring requires prior authorization of the Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to purchase two Anatomage tables in the
aggregate amount of $204,530 from Anatomage Inc., with local funds, be approved by the Board
of Trustees.

Ms. Ohanian made a motion to approve the recommendations, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye;
and, Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Dates to Remember — Members of the Board of Trustees were provided with the dates to remember.
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Monthly Report to the Board of Trustees — Members of the Board of Trustees were provided with
the monthly report. The Chair accepted the monthly report, as submitted.

Financial Report — Members of the Board of Trustees were provided with the financial exhibits for
the period ending April 30, 2022, which the Chair accepted, as submitted.

Statements and Comments — Chair Hammond commented on attending the OACC annual
conference as the alternate, in place of Ms. Talmage who is the OACC delegate. She noted that it
was a great day, and she spoke with other higher education public officials. The presentation by the
Higher Learning Commission was outstanding with respect to the changes in higher education. Chair
Hammond requested that President Somerville share the HLC 2022 trend document with the
members of the Board. Additionally, the honorees of the Collegiate Purple Star were also announced
at the conference.

EXECUTIVE SESSION

Chair Hammond announced an executive session for the discussion of the employment of public
employee(s). Mr. Rowe made a motion to adjourn to executive session as specified. Ms. Ohanian
seconded the motion, and the Chair called for a roll call vote. Roll Call: Mary Beth Hammons, aye;
Srinivas Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Sherina Ohanian, aye; Rich Rowe,
aye; Rita Russell, aye; and, Diana Talmage, aye (8).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Matt McAlear, Sherina Ohanian,
and Rich Rowe (6).

Chair Hammond commented that President Somerville’s annual performance and compensation
reviews were conducted. Chair Hammond stated, “The Board values the 2021-2022
accomplishments that were led by President Somerville. The Board supports the President in the
long-term with the intention to retain Dr. Somerville’s leadership to continue the strategic momentum
of the College. Therefore, is there a motion to amend the President’s employment agreement,
effective July 1, 20227”

Mr. McAlear made a motion, which was seconded by Ms. Ohanian. Board Chair Hammond called
for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu, aye; Jason Johnson, aye;
Matt McAlear, aye; Sherina Ohanian, aye; and Rich Rowe, aye. Board Chair Hammond declared
that the motion was carried.

Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 3:16 p.m.
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APPENDIX I

Then and Now Appropriation Detail for Review

For the Period of 3/2/22 through 4/1/22

Invoice Number Invoice Date Vendor Name Amount Comments
S-C001009528 1/19/2022 Assessment Technologies Institute L 4,315.05 Inadvertent miss of one within a group of invoices.
Cl-704 6/14/2021 Mercy Health Partners 3,911.40 Vendor's new accounting system didn't timely bill for FY21
Cl-978 6/14/2021 Mercy Health Partners 3,188.16 Vendor's new accounting system didn't timely bill for FY21.
Total of Then and Now Approvals for Board S 11,414.61
Total Purchases for FY21 S 13,265,832.52
Percent of Total 0.09%

Please note there were three Then and Nows totaling $4,639.20 below the threshold.



