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OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
NOVEMBER 3, 2021 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 12:33 p.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srinivas Hejeebu (remote), Jason Johnson (remote), Matt McAlear, Karil Morrissey (remote),
Sherina Ohanian, Rich Rowe (remote), Rita Russell (remote), and Diana Talmage. (9)

Chair Hammond welcomed and introduced Matt McAlear, who was appointed to the Board of
Trustees by Governor DeWine on October 15 for a term through September, 2026.

Minutes of the Board of Trustees — The minutes of the September 7, 2021 regular meeting and the
October 5 special meeting were provided to the Board of Trustees; and, hearing no corrections, the
chair declared the minutes were accepted as written.

Finance Committee Report — Mr. Johnson commented that the Finance Committee met on
October 1. He commented that the treasurer had reviewed the Fiscal Year End June preliminary
financials, which were pending the completion of the annual audit, and that tuition revenue overall
was down due to the effect of the pandemic and enrollment. During that meeting, the treasurer
reviewed the $31 million in federal Higher Education Emergency Relief (HEERF) funding allocated
to the institution and to the students. The one-time federal funding was used to cover the College’s
loss of revenue and to offset expenses to continue instruction and efforts toward health and safety
during the pandemic. He commented that during the October meeting, the members of the committee
talked about the importance of financial strategies and cash flow management to monitor the
relationship between revenue and expenses. Mr. Johnson closed his report by noting the next Finance
Committee meeting was scheduled for November 30, and Clark Schaefer Hackett CPAs were invited
to provide the annual audit conference for the fiscal year ending June 30, 2021.

Board Chair Comments — Chair Hammond commented on the process for the election of officers,
February 2022. She announced that she would like to continue to serve the third year allowable as
the Board Chair. She requested feedback on repeating what was done in the prior election and
conduct the February 2022 election of officers by opening up nominations from the floor, in
accordance with Roberts Rules. She emphasized there would be no appointment of an ad hoc
committee to develop the slate of officers. Ms. Talmage agreed and said it was a good idea.

Ms. Hammond asked for a motion to change the process from having a nominating committee to
having open nominations at the February 2022 meeting, which was moved by Ms. Talmage and
seconded by Mr. Johnson. Chair Hammond called for a roll call vote. Roll Call: Mary Beth
Hammond, aye; Srini Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Karil Morrissey, aye;
Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. Chair Hammond
declared that the motion was carried.

President’s Report — President Dione Somerville commented on the following items for her report
to the Board of Trustees.
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e Athletics and Student Engagement — a rare feat, the Express volleyball team advanced to the
NJCAA national tournament to defend their national championship for the third time; and they
extended their streak of consecutive district titles to six straight. The President held a listening
session with students on the Findlay Campus about their experiences; and she attended the
“pack the SHAC” event and met student-athletes, families and students.

e Grants — The College was awarded $186,966 from the Ohio Department of Higher Education
for support students who enroll for short-term certificates.

e External Engagements — The President recognized Bowling Green State University for the
invitation to meet with Governor DeWine with respect to the institutional partnership to support
and further advanced manufacturing. The strengths of BGSU, Owens and the University of
Findlay were shared in how the institutions serve as a major economic contributor for the state
and the region. Additionally, the President hosted an on campus legislative breakfast, and
moderated a town hall for candidates for Toledo City Council on behalf of student leader,
Christopher Secord for Owens voter engagement. She also noted that the College co-sponsored
Jeff Korzenik, author of Untapped Talent, on programs to facilitate incarcerated persons securing
gainful employment, and Dr. Tia Brown McNair, author of From Equity Talk to Equity Walk,
on strategies to close equity gaps in student outcomes and completion. She made presentations
to the Findlay Kiwanis and the Findlay Rotary.

e Interim Leadership for the Foundation — President Somerville provided the status for interim
administration of the Foundation/Fund Development.

Academic Affairs Report — Denise Smith, Provost/Vice President of Academic Affairs, provided
an update on academic activities, recognitions and projects, including: the $1.16 million grant award
for the federal TRIO program, Educational Opportunities Center, to provide counseling and college
admissions information to low income and first-generation adults who desire to enter, re-enter or to
continue a program of postsecondary education. The Office of Campus and Community Connections
opened the “Free Store” for students. The grant-funded project was spearheaded by our staff member
from Americorp and it provides a space for useable items to be freely exchanged to foster a
community support for students and to reduce waste. She closed her report by noting the launch of
LinkedIn Learning for students, faculty and staff, which provides free access to more than 16,000
courses from professional to personal enrichment topics.

Student Services Report — Amy Giordano, Vice President of Enrollment Management and Student
Services, reported on the College’s long term efforts to decrease student default on federal loans and
to increase the numbers of students completing the Free Application for Federal Student Aid
(FAFSA). She report that in 2020-2021, the College processed, awarded and disbursed nearly $26
million dollars in grants, loans, scholarships and work study to 5,739 students. For the same period
of time, 90.5 percent of all Owens students received some form of aid whether it be federally or state
funded, institutional scholarships or outside scholarships. In addition, almost $9 million dollars has
assisted students through the federal Higher Education Emergency Relief Funds. While this nearly
91 percent of students received some form of aid, only 39 percent of students had a completed
FAFSA on file for the 2020-2021 academic year. Therefore, the College partnered with EdJAmerica
to leverage their financial aid expertise by conducting a direct call campaign to Owens students as
an opportunity to increase the number of students who take that critical step of completing the
FAFSA to determine eligibility for additional aid. Ms. Giordano provided background of the
continuing downward trend of the student default rate (by 21 percent over 8 years) and the
partnership with EdFinancial for default prevention services for loan borrowers. The high point of
32 percent student default rate occurred in fiscal year 2011; and the most recently reported fiscal
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year 2018, is at 11 percent. The rate is on par with the average of all Ohio community colleges
ranging from 7.6 percent to 16.1 percent. She closed her report with the guidance that Student
Services provides to students so that they may make informed decisions for reaching their academic
goals. Ms. Russell requested the national default rate, which Ms. Giordano will provide as a follow
up email for all trustees.

Financial Report — Jeff Ganues, Vice President of Business Affairs, Chief Financial Officer and
Treasurer, provided information about two exhibits: the fiscal year 2021 efficiency report to the Ohio
Department of Higher Education; and, the recommendations for construction contracts and
instructional equipment, and the request for capital improvements for the six-year period, fiscal year
2023 to fiscal year 2028. He reviewed the four main requests that support the master space plan, the
facility condition index with the prioritization of deferred maintenance projects for an estimated
amount of capital funding requested for the first biennium, $8.2 million. The next step in the process
will be to work with the Ohio Association of Community Colleges for how might the $100 million
total allocation be requested for distribution among the 23 community colleges; all pending
legislation approval.

Members of the Board of Trustees were provided with the financial exhibits for the period ending
September 30, 2021, which the Chair accepted, as submitted.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Employment of Personnel:
RESOLUTION 2021-11-03-01
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following person(s), be approved by the Board of Trustees:

NAME: RUTH BABEL-SMITH

ADDRESS: Bowling Green, OH

EDUCATION: Graduate of Bowling Green University, Bachelor Degree with a major in Fine Arts and
a graduate of Tiffin University, Master Degree with a major in Criminal Justice
Administration, and a Graduate of Bowling Green University, Doctor of Education with
a major in Leadership Studies

EXPERIENCE: Over 25 years’ experience in law enforcement and past adjunct teaching experience.

ASSIGNMENT:  Chair, Criminal Justice

NAME: JAMES TROXELL

ADDRESS: Walbridge, OH

EDUCATION: Lake High School

EXPERIENCE: Over 3 % years’ experience in custodian work in a commercial environment
ASSIGNMENT:  Custodian (Third Shift)

NAME: PATRICIA CARDELL

ADDRESS: Waterville, OH

EDUCATION: Start High School

EXPERIENCE: Over 7 years’ experience with secretarial and clerical work

ASSIGNMENT:  Secretary, Life and Natural Science

NAME: AMY PHILLIPS
ADDRESS: Toledo, OH
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EDUCATION: Graduate of Owens Community College, Associate Degree with a major in Business
Administration and a graduate of Lourdes University, Bachelor Degree with a major in
Human Resource Management

EXPERIENCE: Over 11 years’ experience in Human Resources

ASSIGNMENT:  Generalist, Human Resources

RESOLUTION 2021-11-03-02
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignment on the basis indicated below, be approved by the Board of Trustees:

NAME ASSIGNMENT
Timothy Santry Lead Advisor

Ms. Morrissey made a motion to approve the recommendations, which was seconded by
Ms. Talmage. Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye;
Srini Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye; Karil Morrissey, aye; Sherina Ohanian,
aye; Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. Chair Hammond declared that the
motion was carried.

Ohio Revised Code 3333.95 Efficiency Report Recommendation:
RESOLUTION 2021-11-03-03
NOW, THEREFORE, BE IT HEREBY RESOLVED that the fiscal year 2021 efficiency
report in compliance with Section 3333.95 of the Ohio Revised Code, as recommended by the
President and the Treasurer, be approved by the Board of Trustees.

Mr. Rowe made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Matt McAlear, aye; Karil Morrissey, aye; Sherina Ohanian, aye; Rich
Rowe, aye; Rita Russell, aye; and Diana Talmage, aye. Chair Hammond declared that the motion
was carried.

Facilities/Capital Improvements:
- Center for Fine and Performing Arts — Campus Safety Grant Project:
RESOLUTION 2021-11-03-04
NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to award a contract to the following firm for the
Center for Fine and Performing Arts — Campus Safety Grant project using SB 310 capital-
appropriated funds, be approved by the Board of Trustees.

Owens State Community College
Center for Fine and Performing Arts — Campus Safety Grant Project

General Contract Lake Erie Technologies $117,240
12763 Middleton Pike
Bowling Green, Ohio 43402
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- College Hall Phase IV Renovations
RESOLUTION 2021-11-03-05
NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to award a contract to the following firm for
the College Hall Phase IV Renovations project using SB 310 capital-appropriated funds, be
approved by the Board of Trustees.

Owens State Community College
College Hall Phase IV Renovations

Architect and Engineering The Collaborative, Inc. $135,000
Services One SeaGate, Park Level 118
Toledo, Ohio 43604

- Prior Authorization of the Board of Trustees:
- Truck Driving Simulators
RESOLUTION 2021-11-03-06
WHEREAS, pursuant to paragraph (C)(3)(c) of the 3358:11-4-12 Purchasing Policy, the
purchase or lease of vehicles, furniture, equipment or other goods with an aggregate value of
$100,000 that are non-routine, non-recurring requires prior authorization of the Board of Trustees;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
Treasurer/Chief Financial Officer and the President to purchase two truck driving simulators in the
aggregate amount of $171,300 from Virage Simulation with federal Higher Education Emergency
Relief Fund (HEERF) funding, be approved by the Board of Trustees.

- FY 2023-FY 2028 Request for Capital Improvements
RESOLUTION 2021-11-03-07
WHEREAS, Ohio’s public colleges may submit requests for higher education capital
improvement plans for consideration for the State of Ohio capital budget process; and,

WHEREAS, the President and the Treasurer recommend the Owens Community College
Request for Capital Improvements, which is intended to address the master space plan with the
alignment of programs to create a harmonious learning environment and to address the facility
condition index with the prioritization of deferred maintenance projects toward the efficient use of
facilities;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Request for Capital
Improvements for the six-year period of fiscal year 2023 through fiscal year 2028 to the Ohio
Department of Higher Education, be approved by the Board of Trustees.

Ms. Morrissey made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond commented on the thoroughness of the oral report by Treasurer Ganues. Chair
Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Karil Morrissey, aye; Sherina Ohanian, aye; Rich Rowe,
aye; Rita Russell, aye; and Diana Talmage, aye. Chair Hammond declared that the motion was
carried.
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Recognition by the Board of Trustees:
RESOLUTION 2021-11-03-08
WHEREAS, Trustee Karil M. Morrissey has faithfully carried out the fiduciary
responsibilities of her appointment, in accordance with the Ohio Revised Code, and has served the
College with distinction throughout her term, beginning December 7, 2018, including:

e Serving on the President Search Ad Hoc Committee, 2020-2021; and

e Serving on the Owens Foundation Board of Directors, as the Board’s
representative, 2020, 2021, and she supported the Foundation’s fundraising
efforts

WHEREAS, today, November 3, 2021 is Trustee Morrissey’s final meeting; and

WHEREAS, President Dione Somerville and the members of the Board of Trustees
profoundly thank Trustee Karil Morrissey for serving Owens Community College with her
expertise in human resources management and organizational development, while representing the
interests of the State of Ohio;

BE IT FURTHER RESOLVED that it is now appropriate that we applaud in recognition for
Trustee Karil Morrissey.

Ms. Talmage made a motion to approve the recognition, which was seconded by Dr. Hejeebu. Chair
Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu, aye;
Jason Johnson, aye; Matt McAlear, aye; Karil Morrissey, aye; Sherina Ohanian, aye; Rich Rowe,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Ms. Morrissey commented on the honor and the opportunity to serve this amazing institution and
being a member of the esteemed Board of Trustees. She noted that she had to step down due to an
out of state relocation.

Dates to Remember — Members of the Board of Trustees were provided with the dates to remember.

Monthly Report to the Board of Trustees — Members of the Board of Trustees were provided with
the monthly report. The Chair accepted the monthly report, as submitted.

Statements and Comments — There were no other statements or comments by the members of the
Board of Trustees.

EXECUTIVE SESSION

Chair Hammond announced an executive session for discussion of the purchase or sale of property;
and for the review of collective bargaining strategy. Mr. Rowe made a motion to adjourn to executive
session as specified. Ms. Ohanian seconded the motion, and the Chair called for a roll call vote. Roll
Call: Mary Beth Hammond, aye; Srinivas Hejeebu, aye; Jason Johnson, aye; Matt McAlear, aye;
Karil Morrissey, aye; Sherina Ohanian, aye; Rich Rowe, aye; and, Diana Talmage, aye (8).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Matt McAlear, Karil Morrissey,
Sherina Ohanian, Rich Rowe, and Diana Talmage (8).
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Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 2:27 p.m.



