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OWENS COMMUNITY COLLEGE
SPECIAL MEETING OF THE BOARD OF TRUSTEES
OCTOBER 4, 2022 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 8:10 a.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Matt McAlear (remote), Sherina Ohanian, and Diana Talmage. (4) Rita Russell arrived at 8:11 a.m.

()

Chair Hammond stated that the purpose of the special meeting was for a working retreat for training:
on Diversity, Equity and Inclusion: Building Cultural Competencies with the Center of Intercul TUral
Excellence through Tiffin University, and for an introduction to strategic planning with the principal-
consultant, Schmucker Advising Group.

Diversity, Equity and Inclusion: Building Cultural Competencies: A partnership with The

Center of InterculTUral Excellence at Tiffin University and The Employers’ Association —

Chair Hammond invited President Somerville to make opening remarks. President Somerville

commented on the background of equity at the College, including the Diversity, Equity, Inclusion

and Justice (DEN) Task Force, co-chaired by Erica Parish, Executive Dean, Academic Affairs, who

was no longer with the College, and Jason Morris, Executive Director, Human Resources who was

present at the meeting. President Somerville commented on the planning conversations with Tiffin

University administration and Employers’ Association on providing training to the members of the

Board that was focused from the governance perspective. Introductions were made:

= Dr. Lillian Schumacher, President, Tiffin University

= Dr. Peter Holbrook, Provost & Chief Academic Officer, Tiffin University

= Stephen Schult, member of the Tiffin Board of Trustees-Retired Partner Gilmore Jason Mahler,
Ltd.

= Ford Mennel, member of the Tiffin Board of Trustees-President of Mennel Milling Company
(remote)

= Dave Tippett, Senior Trainer, Employers Association

President Schumacher and Dr. Holbrook presented: Building an Inclusive Cultural within Your
Organization. President Schumacher began with sharing Tiffin University’s experience of five years
into the journey; thinking about it from this perspective; it takes time, effort, commitment and
patience. She said, “You have to trust the process in this work.” She asked the trustees to think
about how the Tiffin University experience might 1) translate to Owens; 2) what may not work at
Owens; 3) the trustee’s role as an ambassador; and 4) where are you in your own understanding of
diversity, equity and inclusion (DEI). She relayed how the University’s mission, vision and values
are the foundation for DEI; and the reason that they are doing it, is for the students so that they feel
they belong; for employees to be self-aware and value inclusion and difference; and for themselves
to create an environment that models diversity, equity, inclusion and belonging. The University
incorporated DEI into the core competencies of the curriculum so that graduates will be able to work
with anyone in the workforce. President Schumacher shared the challenges in the process, including
the language, from “embracing diversity” (brings to mind compliance and regulation) to “celebrating
cultural uniqueness” (brings to mind a cultural mindset). President Schumacher shared their
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definition of cultural intelligence (capability to function and relate effectively in culturally diverse
situations) and how they introduced activities to show what cultural meant at the University. The
Tiffin University journey incorporated change, step by step, to the whole organization; they used
change theories such as, Kotter’s Eight Step Model: Approaches To Managing Organizational
Change. She shared examples and items on their long-term approach utilizing the eight-step model.

Dr. Holbrook presented on Valuing of Culture and Diversity: Where to Start. He provided exercises

in self-reflection, John Hopkins’ diversity wheel and how might we rate the organization’s

effectiveness around cultural awareness and/or working across cultures. He asked the Board, “What

is your role as a board member?”” and “How can you signal your commitment as a leader and take an

active, engaged role?” Specifically, he relayed two important factors to the trustees:

e DEI&B is the foundation for the Owens mission to thrive on; how can a trustee serve as an
ambassador in support?

e Connecting DEI&B through the organizational culture to spark innovation (enrollment, retention,
academic success and service).

After a small group discussion, Tiffin Trustee Schult commented on trustees listening and learning
about the college culture; implementing DEI is important to student retention for students to feel
included; everyone will need to dig deeper for DEI to go through the entire organization; it is
impactful and must be a priority. He suggested to get an understanding of the process and its impact;
reinforce and carry the message; and walk the talk. Trustees should ask, how has the student response
been; or how does it make a difference in the day to day operations?

President Schumacher commented that DEI was integrated into the curriculum as a request from the
students; students were more than ready to take it deeper, and they feel it is not deep enough regarding
cognitive dissonance. It has been integrated into the registered student organizations’ bylaws, and
there is more work to be done academically.

Trustee Russell commented that DEI is about changing hearts and minds; an awareness of biases and
overcoming those biases. She asked how does Tiffin translate their work into affecting hearts and
minds? President Schumacher replied by integrating it into the organizational mindset, into
performance reviews and daily activities; also, by taking metrics before and after training sessions
with employees and students. Tiffin is building to the next level; it is hard to operationalize it;
however, their university values “ICARE” (Interdependence, Communication, Accountability,
Respect, Entrepreneurship) support it, and they are using personal stories and experiences to
communicate it. It was brought into the processes of interviewing, onboarding, performance review.
Starting to bring it into intercollegiate athletics and the arts community. Making more intentional
assignments and courses that will be reflected in their assessments.

Chair Hammond asked about the time commitment for certification training through the Center for
Intercul TUral Excellence, which Mr. Schult replied on a few hours of prep; two-hour online sessions;
24 hours of contact time in an academic year; and 4 sessions a year on a Friday, 9 a.m. to 1 p.m.
Chair Hammond asked if it would be more challenging to integrate it at a community college, where
students come for two years; rather than for four years at the university level. President Schumacher
commented, get in what can be done in the first two years of a student’s time at the college; Tiffin
University is trying to integrate it into their online offerings. Start where the students are; it may be
a modified approach with a multi-entry/exit. Have faculty talk with students about why DEIB is
important in their field of study.
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Introduction to Strategic Planning with Schmucker Advising Group — Chair Hammond invited
President Somerville to introduce the consultants, Angie Schmucker, Principal, and Barb Walker,
Planner/Researcher. President Somerville commented that the consultants would facilitate the
conversation around the current strategic plan and its progress toward completion. It was noted that
the current plan was focused on “improvement,” and President Somerville would like the next
strategic plan to excel beyond improvement toward progress. Ms. Schmucker commented that there
will be tools provided for regular check ins with the Board from College administration. Ms.
Schmucker also noted that typically the Board should annual review the strategic plan. The
consultants also reviewed the trustees and administrators’ insights of the current vision.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

ORC 3333.95 Efficiency Report Recommendation:
RESOLUTION 2022-10-04-01
NOW, THEREFORE, BE IT HEREBY RESOLVED that the fiscal year 2022 efficiency
report in compliance with Section 3333.95 of the Ohio Revised Code, as recommended by the
President and the Treasurer, be approved by the Board of Trustees.

Ms. Talmage made a motion to approve the recommendation, which was seconded by Ms. Russell.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Matt McAlear,
aye; Sherina Ohanian, aye; Rita Russell, aye; and, Diana Talmage, aye. Chair Hammond declared
that the motion was carried.

Board Chair Comments — Chair Hammond commented that she was in her third year as the Board
Chair, and in accordance with Ohio Revised Code 3358.04, it states that the chair and the vice chair,
neither of whom shall serve in his or her office for more than three consecutive years. She
commented on the past practice of the Board’s was for the Vice Chair to serve a three-year term and
then in the following year, would be elected to the Chair position. She noted that an ad hoc
nominating committee will need to be formed to set the slate of officers for the election in February.
She asked who was willing to be appointed to the nominating committee, which Ms. Talmage, Mr.
McAlear and Ms. Hammond all volunteered to serve on it.

Chair Hammond also remarked on the Board doing a self-assessment, which the last time was in
2018 and the survey was based on one from ACCT. She noted that it helped the Board to identify
areas of strengths and improvements of the Board, and provided members with an understanding of
their fiduciary responsibilities and duties. Ms. Talmage commented that she would like to move
forward with doing a Board self-assessment. The Board Secretary will follow up on implementing.

Statements and Comments by Board Members — Ms. Russell commented on that the retreat had
good sessions.

Chair Hammond announced a change to the agenda, and there would be no consideration for an
executive session.

Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 11:55 a.m.



