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OWENS COMMUNITY COLLEGE
SPECIAL MEETING OF THE BOARD OF TRUSTEES
OCTOBER 5, 2021 ~ MINUTES

Call to Order — Chair Mary Beth Hammond called the meeting to order at 8:16 a.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and the Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mary Beth Hammond,
Srinivas Hejeebu (remote), Jason Johnson, Karil Morrissey (remote), Sherina Ohanian, Rich Rowe
(remote), Rita Russell (remote), and Diana Talmage. (8).

Chair Hammond stated that the purpose of the special meeting was for a working retreat with reports
from the President and the Vice President(s) on initiatives supporting the goals of the 2019-2022
Strategic Plan.

EXECUTIVE SESSION

Chair Hammond announced an executive session for the discussion of the purchase or sale of
property. Ms. Talmage made a motion to adjourn to executive session as specified. Mr. Rowe
seconded the motion, and the Chair called for a roll call vote. Roll Call: Mary Beth Hammond, aye;
Srinivas Hejeebu, aye; Jason Johnson, aye; Karil Morrissey, aye; Sherina Ohanian, aye; Rich Rowe,
aye; Rita Russell, aye; and, Diana Talmage, aye (8).

Upon return from executive session, roll call was taken and the following members returned to open
session: Mary Beth Hammond, Srinivas Hejeebu, Jason Johnson, Karil Morrissey, Sherina Ohanian,
Rich Rowe, Rita Russell, and Diana Talmage (8).

Reports of the President and the Vice President — President Dione Somerville commented on the
2019-2022 Strategic Plan to conclude in 2022; and at some point there will be a need for discussion
on how might we close out the current strategic plan. President Somerville noted how today’s
highlighted topics were directly mapped to the goals of the 2019-2022 Strategic Plan.

Listening Sessions — Goal 2 — Improve and Enhance the Student Experience. President Somerville
commented that faculty, staff and student listening sessions were in August and September. A visual
summary was provided from the feedback. President Somerville noted next steps of a) continuing
listening sessions every semester on each campus; b) President’s open office hours; c) creation of a
college-type forum to assure communication, transparency, engagement and inclusion; and d)
continued evaluation of the compensation program and the campus culture. In response to a question
from Chair Hammond, President Somerville commented that listening sessions with external
community members will be planned.

Equity Report Summary - All Goals. President Somerville provided the background of an
engagement with the Bowling Green State University consulting team that began in Fall Semester
2020, and she highlighted the consultation’s recommendations, which included an organizational
structure to enhance the student experience; accessible facilities; Human Resource strategies to
advance diversity, equity and inclusion; an increase in education and accountability; and models in
fundraising, sustainability and communication.  President Somerville and Denise Smith,
Provost/Vice President of Academic Affairs, commented on the next step of creating an equity and
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inclusion task force to analyze information and data; and to develop a diversity, equity and inclusion
strategic plan to align with the next College strategic plan.

Strategic Enrollment Management Plan — Goal 2 — Increase Enrollment, Completion and Student
Success. Amy Giordano, Vice President of Enrollment Management and Student Services, provided
the context behind the development of the strategic enroliment management plan due to long term
trend of declining enrollment and long term national projection of smaller high school graduating
classes through 2037; additionally, census data showed a decline in Lucas County population that
will be greater than projected growth in populations for Wood and Hancock Counties. She noted the
process of the forming a core team, reviewing local and national data and consultation with others in
the Owens community. She noted that the strategic enrollment management plan addressed the “3
R’s of enrollment: recruitment, retention and revenue,” and the new plan aligned with other strategic
initiatives for completion and equity. She commented that some of the actionable items were
deployed as the plan development was in progress, such as earlier recruitment timelines; admission
application overhaul; expanded prospective student mailings; and, enhanced first-time advising
appointments for new students.

The trustees provided affirming feedback to Ms. Giordano. There was discussion of the strategic
enrollment management plan alignment and integration with the diversity/equity work in
understanding the students’ goals in academic success and completion; relationship-building and
trust and staff support to focus on serving K-12 partners; the entire student cycle from admission to
graduation/completion; the College’s relationship with Toledo Public Schools (a dedicated FTE in
Student Services and ongoing meetings between the CEOs and CAOs); the College’s engagement
with HOPE Toledo; breaking down barriers with assistance from TRIO and Fast Track programs.
Ms. Giordano commented on the College’s responsibility to support all of the College’s K-12
partners, with the vision that outreach should happen earlier in a student’s progress to add value and
to leverage resources.

RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

3358:11-1-02 Bylaws of the Board of Trustees — for Amendment
RESOLUTION 2021-10-05-01
WHEREAS, Resolution 2021-09-07-01 provided authorization to amend the Board Bylaws
to allow trustee attendance of meetings via electronic communication means; and,

WHEREAS, further edits were needed for the allowance of both in-person and remote trustee
attendance for regular and committee meetings;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees amends
3358:11-1-02 Bylaws of the Board of Trustees of Owens State Community College (Appendix 1);

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Secretary to the
Board of Trustees to file said Bylaws with the Ohio Legislative Service Commission.

Ms. Talmage made a motion to approve the amendment to the Bylaws, which was seconded by
Ms. Morrissey. Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye;
Srini Hejeebu, aye; Jason Johnson, aye; Karil Morrissey, aye; Sherina Ohanian, aye; Rich Rowe,
aye; Rita Russell, aye; and Diana Talmage, aye. Chair Hammond declared that the motion was
carried.
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Individual Personnel Action for Tenure ~ Owens Faculty Association
RESOLUTION 2021-10-05-02
BE IT HEREBY RESOLVED in accordance with the collective bargaining agreement sections
9.01.00 to 9.02.01 that the recommendation of the President to award tenure and the initial tenure
contracts effective at close of Spring Semester 2021 to the listed members of the faculty, be approved
by the Board of Trustees.

NAME RANK SPECIAL TERMS
Debra Baumgartner | Assistant Professor 173 Days
Sara Burke Instructor 173 Days
Deborah Sullivan Assistant Professor 173 Days

Ms. Morrissey made a motion to approve the recommendation, which was seconded by Ms. Talmage.
Chair Hammond called for a roll call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu,
aye; Jason Johnson, aye; Karil Morrissey, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell,
aye; and Diana Talmage, aye. Chair Hammond declared that the motion was carried.

Statements and Comments — Chair Hammond requested trustee feedback on potentially changing
the board meeting schedule. She suggested that the February and September meeting dates are
changed to a date that is after the 14™ enroliment census date for the Spring and Fall Semesters.
President Somerville commented on providing up-to-date enrollment information, as part of the
trustees’ fiduciary responsibilities. She noted that even though enrollment is fluid through the end
of term, the 14" enrollment census date is part of a preliminary enroliment count. President
Somerville proposed the alignment of the Board meeting schedule for February and September with
respective census dates for the Spring and Fall Semesters.

Mr. Rowe made a motion to adjust the meeting schedule for February 2022 to align with updated
enrollment information, which was seconded by Ms. Morrissey. Chair Hammond called for a roll
call vote. Roll Call: Mary Beth Hammond, aye; Srini Hejeebu, aye; Jason Johnson, aye; Karil
Morrissey, aye; Sherina Ohanian, aye; Rich Rowe, aye; Rita Russell, aye; and Diana Talmage, aye.
Chair Hammond declared that the motion was carried. Chair Hammond requested the Board
Secretary to provide an updated meeting schedule.

Mr. Rowe requested an explanation of the faculty tenure process for the understanding of all trustees.
Lisa Nagel, General Counsel, commented on the collective bargaining language of the tenure-track
period of eight semesters and the faculty evaluation process. President Somerville commented on
the faculty evaluation practice that is routine for higher education.

Adjournment — As there was no further business to come before the Board of Trustees,
Chair Hammond declared the meeting adjourned at 10:00 a.m.
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APPENDIX I
Amendment of 3358:11-1-02 Bylaws of the Board of Trustees

3358:11-1-02 Bylaws of the board of trustees of Owens state community college.

(A)

(B)

(©)

(D)

Name. The name of this organization shall be the Owens state community college board of
trustees, hereinafter referred to as “the board.”

Charter. Owens state community college is an institution of higher education and a political
subdivision of the state of Ohio. The board is chartered in accordance with Chapter 3358. of
the Revised Code.

(1) Authority. Official acts of the board are those taken at an official meeting in
compliance with section 121.22 of the Revised Code. The authority of the membership
resides within the board during the limits of a meeting in session.

Membership. Members of the board shall serve and exercise authority in accordance with the
Ohio Revised Code.

Meetings. The board shall conduct meetings in compliance with Chapter 121. of the Revised
Code. The board shall hold at least six regular meetings annually.

(1) Notification of meetings. The public meeting notice shall be posted on the college
public website.

(2) Addressing the board. Any person, other than a member of the board or an officer of
the college, who wishes to address the board at a regular meeting must request approval
by five p.m., eight calendar days prior to the date of the regular meeting of the board.
The request must be made in writing to the board secretary and must state the purpose,
the requestor’s name, email address and phone numbers. The board will not consider
certain requests at the board chair’s discretion, including but not limited to pending
legal matters, personnel decisions or other confidential matters.

(3) Agenda. The agenda for meetings of the board shall be prepared by the president of the
college and the board secretary. Copies of the agenda shall be mailed or delivered to
each board member in advance of any regularly scheduled meeting. The president may,
by announcement at the beginning of the meeting and without objection of the board,
add or delete items from any such agenda.

Routine items of business may include:
(@ Call to order
(b) Roll call
(c) Adjustment of the agenda
(d)  Approval of the minutes

(e) Reports of the standing committees
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()  Reports of the president

(o) Recommendations of the president

()  Consideration of such matters as may be required by executive session
(1)  Monthly reports

(j)  Statements and comments by board members

(k) Adjournment

(4) Quorum. A majority of the board shall constitute a quorum. A majority of voting

()

(6)

(7)

members at a quorum may act. A member of the board shall be present inpersen at a

meeting open to the public to-be-considered-present-er to vote at the meeting and for

purposes of determining whether a quorum-ispresent-at-the-meeting. Also refer to the
item on the allowance of attendance via means of electronic communication technology.

A member of the board who must abstain from voting on a particular transaction of
business due to a conflict of interest (or for a potential conflict of interest) cannot be
counted in the majority of voting members needed to act for that particular transaction
of business.

Conflict of interest. A member of the board must avoid a conflict of interest in meeting
their fiduciary responsibility to act on behalf of the institution. As a public official, a
member of the board may reference Owens state community college rule 3358:11-4-11
of the Administrative Code (model ethics policy) and Chapter 102. of the Revised
Code. Ohio ethics law prohibits a public official from_participating in actions,
deliberations or decisions that directly involves a financial interest of their own, their
family or a business associate.

A potential or a conflict of interest (financial interest or a dual organizational
relationship) shall be fully disclosed to the general counsel/assistant attorney general
representing the college, who will assist with proper guidance addressing the potential
or conflict of interest.

When there is a potential or a conflict of interest, the member of the board must
completely abstain or recuse from the matter, including: voting, decision-making,
discussing, reviewing, recommending, inspecting, influencing, or taking any action on
the matter.

Rules of parliamentary procedures. The recent released version of roberts rules of order
shall be the official parliamentary guide for all sessions when not in conflict with the
bylaws or the Revised Code.

Allowance of attendance via means of electronic communication technology. Effective-by
reselution-on-September—/-2021; a A member of the board is allowed to attend a public
meeting of the board via live, audio-enabled communication that permits simultaneous
communication with members of the board present in person at the place of the meeting and
with each other. The state-established minimum standards for the conduct of the public
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meeting must be met, and the number of regular meetings at which each trustee shall be
present in person may not be less than one-half of the regular meetings of the board annually.
Additionally, at least one-third of the trustees attending the meeting shall be present in person
at the place where the meeting is conducted. All votes taken at the meeting are to be taken
by roll call vote. A trustee who attends a meeting via means of electronic communication is
considered to be present at the meeting, is counted for purposes of establishing a quorum, and
may vote at the meeting. A trustee must provide forty-eight hours notice to the chairperson
in advance for electronic attendance.

(E) Structure of the board.

1)

@)

(3)

(4)

Officers. A nominating committee made up of members of the board will be appointed
by the board chair annually prior to November thirtieth to develop the nominations for
board officers. The chair and vice chair of the board shall be elected from the board
membership. The president shall be appointed by the board. The treasurer and
secretary shall be appointed by the board, upon recommendation by the president, and
need not be members of the board.

Election and term of office. Election of officers shall take place at the first regular
meeting of each calendar year. Officers shall be elected for one-year terms not to
exceed a maximum of three consecutive terms.

Vacancies. If, for any reason, a vacancy occurs in the office of the chair during the term
of office, the vice chair shall succeed to the office of chair immediately and shall have
all powers and perform all the duties of the office during the period of vacancy. If there
is a continuing vacancy of the position of vice chair, the board shall elect a successor at
the next regular meeting of the board following the declaration of such vacancy by the
chair and the support of the majority of voting members of the board. When both the
chair and vice chair are unavailable, the most recent past chair who remains a board
member will function as the chair on an interim basis. Vacancies in any other office
shall be filled by action of the board.

Committees. The board will function as a committee-of-the-whole; however, the chair
may appoint ad hoc or standing committees as necessary.

(a) A standing committee is one charged with a broad mandate. Standing committees
shall be chartered annually through a motion by the board chair and approved by a
majority vote.

(b) Committee(s) will be comprised of not less than three trustees. A majority of the
committee-appointed voting members physicatly present shall constitute a quorum
for the transaction of business. A member of the board who must abstain from
voting on a particular transaction of business due to a conflict of interest (or for a
potential conflict of interest) cannot be counted in the majority of voting members
needed to act for that particular transaction of business. A committee chair will
report on the committee’s deliberations to the full board of trustees at a regular
meeting.
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(c) A committee chair may include in committee discussion appropriate college
administrators and/or appropriate stakeholders. The board secretary will serve as
the secretary for the committees.

(d) All committees shall conduct meetings in compliance with Chapter 121. of the
Revised Code.

(5) Duties and responsibilities of officers.

(@) Chair. Itshall be the duty of the chair to call the meeting to order, to preside at all
meetings of the board, to rule on the order and discussions of motions, to maintain
proper decorum within the meeting place, to expedite the use of time during the
meetings, to allocate the time for discussion, and to perform all duties incident to
the office of chair and such other duties as may be prescribed from time to time by
the board.

(b) Vice chair. It shall be the duty of the vice chair to perform the chair’s duties in the
chair’s absence, or in the event of the chair’s inability or refusal to act. The vice
chair, when thus acting, shall have the powers of and be subject to all restrictions
placed upon the chair. A vice chair shall perform such other duties as from time to
time may be assigned by the chair of the board.

Secretary. The secretary shall keep the minutes of the meetings of the board; shall see that all
notices of meetings are duly given in accordance with the provisions of the bylaws, or as
required by law; and, in general, shall perform all duties incident to the office of secretary
and such other duties as from time to time may be assigned by the chair of the board.

Treasurer. The treasurer serves as the college fiscal officer and under the direction of the
college president. The duties of the treasurer shall be in accordance with section 3358.06 of
the Revised Code and the accounts shall be kept in the manner prescribed by law. The
treasurer shall perform all other duties incident to the office of treasurer and such other duties
as from time to time may be assigned by the chair of the board.

President. The president is the chief executive officer and professional advisor to the board.
The president interprets and implements the board’s policies and regulations in their
application to the various operations and personnel matters of the college. The board vests
and delegates to the president the responsibility and authority necessary to provide
professional leadership and administrative direction for all operations. The president may
delegate authority to others but retains the final responsibility for the results of such
delegation. The board delegates to and vests with the president the ability to employ, re-
assign, promote, and terminate college personnel. The president may change varying
personnel assignments to carry out responsibilities to the board for the overall leadership of
the college.

Miscellaneous matters.
(1) Fiscal year. The fiscal year of the college will be July first to June thirtieth.

(2) Annual budget. The president shall recommend a budget to the board for each fiscal
year. Action on the president’s recommendations shall take place before July first of
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3)

(4)
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(6)
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each year. Reconciliation of the budget may take place at any meeting of the board by
action of the board.

Appointment and compensation. The board shall appoint and fix the contract of the
president of the college and his/her annual benefits and salary increments. The board
shall act on the president’s recommendations for the initial appointment/compensation
of administrative officers, full-time faculty members, and operating staff.

Seal. The board may provide a corporate seal.

Interpretation of the bylaws. The board shall be the final authority on the interpretation
of the board bylaws.

Mileage reimbursement. Members of the board of trustees on college-related travel in
their own privately owned automobile may request to be reimbursed at the rate per mile
in effect, as established by the United States general services administration for
privately owned automobiles.

Amendments. The bylaws of the board may be amended. Approval of a proposed
amendment to the bylaws requires a positive majority vote of the membership of the board.



