OWENS COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
MAY 35,2026 ~ MINUTES

Call to Order — Chair Mike Bridenbaker called the meeting to order at 12:33 p.m., and directed
the record to show the meeting was held in accordance with the policies of the Board of Trustees,
and Ohio Revised Code, Section 121.22 and Chapter 3358.

Roll Call — Roll call was taken, and the following members were present: Mike Bridenbaker,
Mary Beth Hammond, Srini Hejeebu, Travis Reiff (remote), and Rita Russell (remote). (5)

Adjustment of the Agenda — Chair Bridenbaker adjusted the agenda for an addendum resolution
presented under exhibit 9.

Minutes of the Board of Trustees — The minutes of the April 7, 2026 regular meeting were
provided to the Board of Trustees; and, hearing no corrections, the chair accepted the minutes.

Chair Bridenbaker thanked the trustees of the Student Life Committee who reviewed the
nominations, Trustees Dr. Hejeebu, Ms. Hammond and Mr. McAlear. He welcomed the three
students and their guests who were in attendance. He noted the purpose for the recognitions as
a celebration of their achievements in academics, community engagement, volunteerism, and
involvement in student leadership and student life. He asked each student to stand while their
recognition was read aloud.

Recognition of Student:
- Raiden Browning
RESOLUTION 2026-05-05-01
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and

WHEREAS, Jodi Gore, Instructor, Social Work and Human Services, nominated student
Raiden Browning for his exemplary academic achievement; and

WHEREAS, Raiden Browning exemplifies the core values outlined in the Social Work
Code of Ethics in his demonstration of integrity, respect for the dignity and worth of others, and
a strong sense of social responsibility, whether in the classroom, group work with his peers, or
applied assignments; he consistently approaches his work with empathy, professionalism, and
ethical awareness; and

WHEREAS, Raiden Browning, Social Work Transfer Pathway has demonstrated
exemplary academic achievement through his high level of dedication, critical thinking, and
engaging with content that shows genuine curiosity and a desire to grow both intellectually and
professionally;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees recognizes and congratulates Raiden Browning with a Certificate of
Recognition for Exemplary Academic Achievement.
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Dr. Hejeebu read the recognition aloud, and Dr. Hejeebu made a motion to award the recognition
to the student, which was seconded by Ms. Hammond. Chair Bridenbaker called for a roll call
vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye;
Travis Reiff, aye; and, Rita Russell, aye. The motion was carried.

Recognition of Student:
- Emilia D’Amore
RESOLUTION 2026-05-05-02
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and

WHEREAS, Brittany Moore, Dental Hygiene Adjunct Instructor and Co-Advisor, American
Dental Hygienist Association student chapter, nominated student Emilia D’Amore for her
extraordinary community engagement and volunteerism; and

WHEREAS, Emilia D’ Amore is an officer of the student chapter serving as the President,
past Vice President and elected to be the Student Delegate at the state level of the American
Dental Hygienists Association, and she has led and encouraged her fellow chapter members to
participate in fundraising events in which more than $10,000 has been raised; and

WHEREAS, Emilia D’ Amore shares her calling for public dental health through countless
volunteer hours at community health fairs, church events, elementary school programs, Toledo’s
Tent City, and in January 2026 with the Global Medical Brigade traveling to Guatemala on a
medical mission trip to assist with preventative dental hygiene education and care to an
underserved population; and

WHEREAS, Emilia D’Amore, a candidate for graduation for an Associate of Applied
Science degree has demonstrated her dedication to the profession of dental hygiene and to the
importance of preventative health care and education through her extensive volunteerism and
engagement in the community;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees awards Emilia D’Amore with a Certificate of Recognition for
Extraordinary Community Engagement and Volunteerism.

Ms. Hammond read the recognition aloud, and Ms. Hammond made a motion to award the
recognition to the student, which was seconded by Dr. Hejeebu. Chair Bridenbaker called for a
roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye;
Travis Reiff, aye; and, Rita Russell, aye. The motion was carried.
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Recognition of Student:
- Chalisa Rocker

RESOLUTION 2026-05-05-03
WHEREAS, the Board of Trustees Student Life Committee was chartered to recognize
and celebrate students for their achievements in academics, community engagement,
volunteerism, and involvement in student leadership and student life; and

WHEREAS, Annette Staunton, Manager, Tutoring, nominated student Chalisa Rocker
for her exceptional student leadership and student life involvement; and

WHEREAS, Chalisa Rocker is the President of the Honors Club (2024-2026); the
President of the Black Student Union (2026), and was recognized, Student Employee of the Year
2025-2026, for her two years of supporting students in the Learning Commons; and

WHEREAS, through her many leadership roles at the College, she promotes academic
excellence, meaningful student engagement and civic responsibility and connections with the
community; and

WHEREAS, as a student employee, she fosters a welcoming, inclusive learning
environment; as president of student organizations, she with other student members actively
volunteer with the Food for Thought pantry providing community support; and, in the
community, she is an advocate of the National Youth Advocate program, and she is a spoken
word artist in the Toledo-area using her voice and storytelling to raise social awareness and
inspiration for causes such as breast cancer or domestic violence; and

WHEREAS, Chalisa Rocker is majoring in psychology, and through her leadership in
supporting students to learn and meeting the needs of those living in our community, she clearly
demonstrates the values of Owens Community College, especially, inclusive, transformational
and empowering;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees recognizes and congratulates Chalisa Rocker with a Certificate of
Recognition for Exceptional Student Leadership and Student Life Involvement.

Chair Bridenbaker read the recognition aloud, and he made a motion to award the recognition to
the student, which was seconded by Dr. Hejeebu. Chair Bridenbaker called for a roll call vote.
Roll Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff,
aye; and, Rita Russell, aye. The motion was carried.

Each student received their certificate from President Somerville and Chair Bridenbaker and
photos were taken. Chair Bridenbaker commented on the honor of meeting each student and that
each of them are an exemplary representative of the College. He thanked them for attending, and
they were released from the meeting.
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Finance Committee Report — Trustee Travis Reiff reported the Finance Committee met on
April 21. He noted that during that meeting, the members reviewed the Then and Now
appropriation detail, as presented in exhibit 8, and the March monthly financials, as presented in
exhibit 10. He commented on the efforts to address the negative balance of the bottom line,
projected at —($825,615) for March, which was an improvement from the February monthly
financials. He highlighted the following from the March financials:

1. There was a decrease in overall revenue for the Findlay Childcare Center as there are two

classrooms they have not been able to recruit staff for.

2. There was a pick up for maintaining vacant positions through June 30.

3. The sweep back of unused funds from departmental budgets brought an additional amount
of $102,900 back to the bottom line.

4. The College will be able to complete a capital improvement project by June 30 that will
also help the bottom line.

5. College administration continues its efforts to improve the bottom line before fiscal year
ends on June 30.

Mr. Reiff also noted that the final project cost summaries were provided for the construction of
the Healthcare Education Center and the implementation of the Workday ERP system. Both
projects came in under budget and on time. The Healthcare Education Center was projected at
$31.3 million and the final cost was $27.7 million. The Workday ERP was projected at $7.1
million and the to-date cost was $6.9 million with a few more items to be implemented in the
Student Module. He closed his report by noting the next meeting of the Finance Committee was
scheduled for May 19 for a focus on the development of the fiscal year 2027 budget. The budget
recommendation will be on the agenda for the June 2 regular meeting of the Board of Trustees.

Report from the Board Designee of the Foundation Board of Directors — Trustee Mary Beth
Hammond reported that Shana Holzer, Development Officer was hired into the office of
Institutional Advancement. Ms. Hammond reported that the Foundation Board is conducting a
request for proposals for an investments manager. Also, the Alumni Hall of Fame inductees were
selected by the Foundation’s alumni committee to be inducted at the May 8 Commencement
Ceremony:.

e Edward J. Kubiak, PMI-ACP, MBA
1997, Associate of Applied Business
School of Business, Hospitality Management and Public Safety

e Andrew R. Kleopfer
2018, Associate of Arts (Communications)
School of Liberal Arts

e Nilgiin Sezginis, Ph.D., MPH, RHIA, FAHIMA, CCS-P
2004, Associate of Applied Science (Health Information Technologies)
School of Nursing and Health Professions

e Mark White
1992, Associate Degree (Automotive Technology)
School of Science, Technology, Engineering and Technology
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Board Education: Assessment of Student Learning Update — President Somerville welcomed
Dr. Denise Smith, Provost/Vice President, Academic Affairs to provide an update on the
assessment of student learning. Dr. Smith commented on student learning being at the heart of
all that is done at Owens. The focus of student assessment is on what students know, what
students can do, and what students value as a result of their educational experiences at Owens.
Importantly, student learning assessment is a continuous improvement process that helps to
ensure that courses, programs, and co-curricular experiences remain effective, relevant, and
responsive to student and community needs. It also strengthens teaching, promotes belonging,
and supports students in achieving their academic, professional, and personal goals. The College
is transitioning the culture of assessment from data collection or meeting accreditation
expectations to a culture that uses evidence to improve student learning. The assessment cycle
includes six connected steps:

1. Faculty and staff define or revise learning outcomes. These are clear, measurable goals
for what students should know or be able to do.
2. Learning experiences are designed and aligned to those outcomes.

3. The College collects evidence of learning through assignments, rubrics, assessments, and
other measures. The College now has a software system that can identify an assignment
based on a rubric.

4. Faculty and staff analyze and discuss the results.
5. Programs and departments create learning improvement plans based on the findings.

6. And finally, those plans are implemented to improve curriculum, instruction, co-
curricular experiences, and student support.

This cycle helps faculty and administrators move from simply asking, “Did students learn?” to
the more important question: “What are we doing with what students learned or did not learn?”

The three primary areas for the assessment of student learning are: institutional competencies,
program outcomes, and co-curricular learning.

1. Institutional Competencies also serve as the General Education assessment framework.
These competencies were developed by faculty and staff and represent the essential
knowledge, skills, and abilities that every Owens graduate should demonstrate at the
completion of their program. The four competencies are introduced early, reinforced
throughout students’ academic programs and assessed across different degree pathways:

o Communicate effectively

o Act with professional responsibility

o Demonstrate sensitivity to others’ beliefs and values
o Think creatively

2. Program Assessment. Each academic program identifies learning outcomes that describe
what students should know or be able to do upon completion. Programs assess those
outcomes on a regular cycle and use the results to improve curriculum, instruction, and
student support.

3. Co-Curricular Assessment. Learning at Owens extends beyond the classroom through
student organizations, leadership programs, campus events, service opportunities, and
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other experiences. These activities are intentionally connected to student growth and
aligned with the College’s Institutional Competencies.

The March 2026 HLC focused visit affirmed the progress Owens has made in student learning
assessment. The focused visit team determined that the Core Component: Assessment of Student
Learning was met. In its report, HLC noted that Owens had implemented changes directly
impacting assessment, including faculty training from fall 2024 through spring 2026,
development of program-level outcomes, curriculum mapping, use of Anthology software to
organize assessment materials, and a comprehensive assessment and reporting schedule. HLC
also recognized that faculty were actively engaged in the process. Faculty discussed examples of
how assessment data were being used to improve classroom assignments, assessment methods,
curriculum, and student learning. The report noted that assessment was being described as
“everyone’s job,” not something done in isolation. This was significant as it showed that Owens
has moved beyond creating assessment structures. “We are building a culture of assessment
where faculty and staff use evidence to make meaningful improvements for students.”

Closing the loop. During the next phase of work, Owens will fully integrate student learning
assessment results into Program Review and Evaluation Process (PREP) so that program review
decisions are informed not only by enrollment, retention, completion, workforce demand, and
wage data, but also by evidence of student learning. This is one area HLC requested more
information; they acknowledged in the report that solid plans are in place and also understood
that attention had to shift to implement program viability requirements for compliance with Ohio
Senate Bill 1 and House Bill 96. The next step for full PREP implementation is to demonstrate
that student learning assessment results are consistently used alongside the existing PREP
domains related to viability, including enrollment, retention, completion, workforce demand, and
graduate wage potential.

In summary, Owens has made significant progress in building a stronger, faculty-led, student-
centered assessment system and a culture of learning. The public assessment framework clearly
communicated that student learning is at the heart of the College’s work. The framework
identified a continuous improvement cycle and organizes assessment around institutional
competencies, program outcomes, and co-curricular learning. It is directly aligned with the
commitment to student success, academic quality, workforce readiness, transfer preparation,
belonging, and responsible stewardship of the College’s mission.

President Somerville recognized Vice President Dr. Smith for her academic leadership.

President’s Report — President Dione Somerville presented her report, which was inclusive of
information from the executive leadership team. The following highlighted items are noted for
the meeting minutes:

e Website Redesign Launch

The final phase of the Owens public website redesign launched April 29, concluding nearly
a year of work to improve user experience, increase traffic and make it easier to find programs
and outcomes. More than 1,300 pages were updated, including all academic programs, the
homepage (which won a Silver ADDY Award for design), and key admissions and
recruitment pages. Navigation was streamlined, and mobile accessibility was significantly
enhanced. Recognition was provided to the core internal team, including Carla Pinson, Lead
Web Strategist, who served as project manager and liaison to Stamats, along with Andy
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Woodard, Director, Strategic Marketing and Communications, Rodney Hough, Web
Administrator, and Brock Petrie, Videographer/Photographer. The project was completed on
budget and ahead of schedule.

Student Affairs.

(@)

Call Center. On March 16, 2026, all dispatch services transitioned to the Wood County
Sheriff’s Office. The dispatchers along with switchboard staff positions were centralized
to a call center to better manage inbound calls to the College. The Call Center went live
on April 13 and since going live has taken 2,718 out of the 2,905 calls made to the
College, or 93.56% of all calls.

Athletics. Softball completed its season on May 3, eliminated from the post-season play,
and ended the season with a record of 6-19. The Baseball team had a current record of
26-14 and will begin post-season play.

Enrollment Events. Admissions continued to build momentum through recent
recruitment events designed to engage prospective students and connect them with
campus resources. On April 17, the team hosted Explore Owens Day, welcoming nearly
60 potential students that included campus tours, faculty presentations, hands-on
assistance with applications and financial aid, and a resource fair highlighting student
support services.

On April 24 Admissions, partnered with the School of Nursing and Health Professions to
host the SNHP Health Expo Day, which brought approximately 100 potential students
from Penta Career Center to campus to tour the Healthcare Education Center and receive
hands on experiences from our faculty and academic leadership. These events reflect a
strong, coordinated approach to outreach that provides prospective students with
meaningful opportunities to explore academic programs and take the next steps toward
enrollment at Owens.

Enrollment Activity. Summer and Fall terms are progressing positively, building on the
momentum of prior cycles. Both new and continuing student enrollment are off to a strong
start. Currently, Summer 2026 enrollment has reached 84.4% of the projected goal, while
Fall 2026 enrollment stands at 40.4% of its forecasted target. Although these early
indicators are positive, significant work remains as the registration cycles continue.
Efforts will remain focused on advancing enrollment through the census dates (June 1 for
Summer and September 7 for Fall).

Workforce Initiatives.

(@)

Announcement of the $39 million Great Lakes Partnership to Enhance the Nuclear
Workforce initiative, of which Owens is a workforce partner. Supported by a $19.2
million investment from the U.S. Department of Energy, this Northwest Ohio and
Southeast Michigan collaboration will focus on strengthening training, modernizing
curriculum and preparing the next generation of highly skilled workers for careers in
nuclear energy production.

Academics.

(@)

BIG Read: Author Marian Schembari Visit. Owens Community College concluded its
sixth annual BIG Read with a visit from author Marian Schembari, whose memoir 4 Little
Less Broken anchored this year’s exploration of neurodivergence, identity and belonging.
She spoke April 21 at the CFPA Theatre and then at the Findlay-Hancock County Public
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Library. On April 22, The BIG Read featured a writing workshop led by Schembari.
Participants engaged in personal narrative and reflection activities focused on self-
discovery, neurodivergence and authentic voice.

= Attendance:
Toledo-area Campus: 374
Findlay event: 27 (tripled from prior year)
High school students (Sylvania NV & SV): 151

o Owens Police Training Academy Earned State STAR Designation from Ohio Attorney
General. The STAR designation recognizes academies that exceed the standard
requirements set by the Ohio Peace Officer Training Commission across a dozen
additional criteria, from physical fitness pass rates to expanded instruction in high-risk
topics. Combined with the "Close to Home" designation Owens received in 2023, the
academy now holds two of the state's most prestigious law enforcement training
recognitions — a remarkable achievement for the Owens program and the region.

o Career Fairs. Three big career fairs were held during the month: the ASL Interpreter Hub
and Workshop on April 3, the Business, Hospitality Management and Public Safety
career fair on April 15, and the Nursing Career Fair on April 20.

o Assistive Technology Fair. Held on April 21, Owens Community College partnered with
the Wood County Board of Developmental Disabilities to provide interprofessional
education and community engagement focused on assistive technology and remote
supports.

o Tool Expo. Held on April 23, Transportation Technologies held the Tool Expo for
students in skilled trades programs and graduating tradespeople. The event connected
students with vendors and provided opportunities to access tools, equipment and industry
resources.

Outreach.

o American Association of Community Colleges (AACC) conference.
= Dr. Blake Renner, Vice President, Enrollment Management and Student Affairs
presented, “New Expectations... Is Your Institution Prepared?” and focused on
preparing enrollment teams to better support students entering college.

= Dr. Dione Somerville presented, “Presidential Communication and Culture: Framing
Change, Building Trust, Advancing Mission,” was advertised as a presidents only
session.

o President Somerville also presented on Owens as an economic driver to:
= Eastern Maumee Bay Chamber of Commerce, April 8
* Findlay Kiwanis, April 15
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RECOMMENDATIONS OF THE PRESIDENT TO THE BOARD OF TRUSTEES

Monitoring Report: Fiscal And Resource Management
RESOLUTION 2026-05-05-04
WHEREAS, the President’s role is to assure that the Board has sound, comprehensive,
actionable assessment of how the institution is performing; and

WHEREAS, the Board’s role is to review the monitoring report to find that the President
has made a reasonable interpretation of the ends statement, and the data in the report provides
evidence of that interpretation; and

WHEREAS, the monitoring report ends statement is:

e FISCAL AND RESOURCE MANAGEMENT: The College will invest in the
institution and its people for the success of students, faculty, and staff in a fiscally
responsible way;

WHEREAS, the monitoring report interpretation is:

e FISCAL AND RESOURCE MANAGEMENT: Compliance with the ends statement
is demonstrated through the evidence of fiscal viability; cost containment; savings;
cultivation of diversified funding; efficiencies or improvements in technology,
facilities, processes and systems. Also, through evidence of the recruitment and
cultivation of employees; and, improving and supporting an organizational structure
through its human resources;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Trustees accepts
the Fiscal and Resource Management monitoring report (Appendix 1) and confirms the report
demonstrates compliance with a reasonable interpretation of the ends statement.

Dr. Hejeebu made a motion to accept the monitoring report, which was seconded by

Ms. Hammond. Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker,
aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye.
The motion was carried

Employment of Personnel:
RESOLUTION 2026-05-05-05
BE IT HEREBY RESOLVED that the recommendation of the President to employ the
following persons, be approved by the Board of Trustees:

e P-10373 Secretary, Nursing, Arden Moore
e P-10844 Police Officer, Robert Miller

RESOLUTION 2026-05-05-06
BE IT HEREBY RESOLVED that the recommendation of the President to revise the
assignments on the basis indicated below, be approved by the Board of Trustees:

e Laboratory Faculty, Skills and Human Patient Simulator, Donna Amundsen
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Mr. Reiff made a motion to approve the recommendations, which was seconded by Dr. Hejeebu.
Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The motion was
carried.

Individual Personnel Action ~ Owens Faculty Association:
RESOLUTION 2026-05-05-07
BE IT HEREBY RESOLVED in accordance with the Owens Faculty Association collective
bargaining agreement Article 9 that the recommendation of the President to grant tenure and initial
tenure contracts to eligible members of the faculty who have earned tenure at the close of the Spring
Semester of the current academic year, be approved by the Board of Trustees.

Table 1
TENURE EARNED AT SPECIAL
NAME THE CLOSE OF RANK TERMS

Anita Coleman Spring Semester 2026 Instructor 173 days
Neal Fogle Spring Semester 2026 Instructor 173 days
Jacqueline Spring Semester 2026 Assistant Professor 173 days
Heilmann
Lesa Swimmer Spring Semester 2026 Assistant Professor 173 days
Elizabeth Spring Semester 2026 Assistant Professor 173 days
Zacharias
Wendy Zettel Spring Semester 2026 Instructor 173 days

RESOLUTION 2026-05-05-08
BE IT HEREBY RESOLVED in accordance with the Owens Faculty Association collective
bargaining agreement Article 9 that the recommendation of the President to award one-year
contracts commencing either on July 1 or on the first day of the academic year 2026-2027 to eligible
non-tenured members of the faculty and to eligible non-tenured bargaining unit members, be
approved by the Board of Trustees.

Ms. Hammond made a motion to approve the recommendations, which was seconded by
Dr. Hejeebu. Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The
motion was carried.

Candidates for Graduation:
RESOLUTION 2026-05-05-09
WHEREAS, pursuant to paragraph (G) of Ohio Revised Code 3358.08, the Owens
Community College Board of Trustees has the power and duty to grant appropriate degrees and
certificates of achievement to students successfully completing programs of the state community
college; and
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WHEREAS, pursuant to 3358:11-2-51 Graduation Requirements Policy, a student is
eligible to become a candidate for a degree or a certificate when the student has completed all
requirements; and

WHEREAS, the Board of Trustees has delegated and vested the President/Chief
Executive Officer with the ability to confer degrees and certificates to candidates who meet the
requirements for graduation; and

WHEREAS, the Records Office has estimated applications for the award of +483
associate degrees and +189 certificates for Spring Semester 2026;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Owens Community College
Board of Trustees approves candidates who have completed the requirements for their respective
degrees and certificates, effective Spring Semester 2026.

Mr. Reiff made a motion to approve the recommendation, which was seconded by Dr. Hejeebu.
Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The motion was
carried.

Conferral of Honorary Degree:
RESOLUTION 2026-05-05-10
WHEREAS, Amy Wachob, President/CEO of Goodwill Industries of Northwest Ohio,
has graciously agreed to be the keynote speaker of the 60" Spring Commencement Ceremony of
Owens Community College; and

WHEREAS, as an Owens alumnus, Ms. Wachob’s leadership has strengthened the reach
of Goodwill Industries through its mission of building dignity and enhancing the quality of life
for people of northwest Ohio through the Power of Work by addressing key social challenges,
eliminating barriers, and providing opportunities; and

WHEREAS, Ms. Wachob is a distinguished business leader with more than 30 years of
experience in the Goodwill network; she recently served as the Chair of the Ohio Association of
Goodwill Industries; she is on the Board of Directors for Goodwill Industries International, and
she actively seeks solutions and strategies to connect people to the workforce;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation of the
President to confer an Honorary Associate of Applied Business — Business Management
Technology to Amy Wachob at the May 8, 2026, Commencement Ceremony as an expression of
the College’s appreciation, be approved by the Board of Trustees.

Ms. Russell made a motion to approve the recommendation, which was seconded by
Ms. Hammond. Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The
motion was carried.
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Then and Now Certification of Appropriations Requiring Board Approval:
RESOLUTION 2026-05-05-11
WHEREAS, Ohio Revised Code 5705.41(D)(1) provides that if prior certification of
funds by the fiscal officer was not obtained before the contract or order involving the expenditure
of money was made then the fiscal officer may instead certify; and

WHEREAS, that there was at the time of the making of such contract or order and at the
time of the execution of such certificate a sufficient sum appropriated for the purpose of such
contract and in the treasury or in process of collection to the credit of an appropriate fund free
from any previous encumbrances; and

WHEREAS, thus the fiscal officer is certifying that there were appropriations available
and funds in the treasury or in the process of collection at the time the contract or order was made
(then), and there are still sufficient appropriations and funds in the treasury or in the process of
collection at the time the certificate is being issued (now); and

WHEREAS, the amount of the certificate equals or exceeds $3,000.00;

NOW, THEREFORE, BE IT RESOLVED by the Owens Community College Board of
Trustees that:

e SECTION I. Appendix II — is approved and the Board of Trustees hereby certifies that
at the time of the making of the contract(s) and order(s) and at the date of the execution
of'this certificate, the amount of funds required to pay this contract(s) or order(s) has been
appropriated for the purpose of this contract of order and is in the treasury or in the process
of collection to the credit of the fund free from any previous encumbrance.

e SECTION II. Open Meetings. It is found and determined that all formal proceedings
and actions of the Board of Trustees concerning and relating to the passage of this
Resolution were adopted in an open meeting of this Board of Trustees, and that all
deliberations of the Board of Trustees and any of its committees that resulted in such
formal action, were in meetings open to the public in compliance with all legal
requirements, including Section 121.22, of the Ohio Revised Code and the policies of the
Board of Trustees.

APPENDIX II

Owens Community College
Appropriations Detail - Board of Trustees Meeting — May 5, 2026 — Exhibit 8 - Appendix Il
FY26 Invoices received through April 13, 2026

[Supplier Supplier Invoice Number Invoice Date Invoice Amount  Comments ]

Encoura, LLC SINV-1017922 2/22/2026 $ 4,100.00 Inadvertent Departmental Oversight

Total invoices for Board approval 1 4,100.00 Total
FY26 invoices YTD 4,518 $ 13,722,514.77 Net %
of Period total 0.02% 0.03%

Note: There were 2 invoice totaling $3,395.00 below the threshold through April 13, 2026
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Dr. Hejeebu made a motion to approve the recommendation, which was seconded by Mr. Reiff.
Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye; Mary Beth
Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The motion was
carried.

Ohio Department of Higher Education Strategic Square Footage Reduction Fund and
Demolition Project:
RESOLUTION 2026-05-05-12

WHEREAS, with resolution 2021-11-03-07, the Board of Trustees approved the FY
2023-FY 2028 Request for Capital Improvements that included a project that addressed the
possible reduction in campus square footage for the end-of-life buildings, Health Technologies
and Bicentennial Hall once the renovations were completed for the new Healthcare Education
Center; however, the request for state capital funding for the demolition project remained
unfunded and not approved; and

WHEREAS, the State of Ohio recognized a need for state support in its priority to reduce
square footage at state institutions of higher education, and Ohio Revised Code 3333.96, as
enacted by House Bill 96 of the 136" General Assembly provides in the State’s treasury, a
strategic square footage reduction fund to be used to make revolving loans to state institutions of
higher education that enable the voluntary reduction of physical square footage; and

WHEREAS, there is a competitive process to apply for the revolving loan program with
the Ohio Department of Higher Education, and the legislation requires the Board of Trustees to
adopt a resolution approving a demolition prior to the state institution using said loan to pay the
demolition costs for a structure; and

WHEREAS, the square footage of the Health Technologies building is 47,980 SF and of
the Bicentennial Hall building is 19,946 SF for a total gross square footage rounded to 68,000
SF for the conjoined structure; and

WHEREAS, the recommendation of the President and the Treasurer is to proceed with
advancing the demolition project and to explore alternative funding resources for a not to exceed
amount of $1 million;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the recommendation to proceed
with the demolition of the Health Technologies and the Bicentennial Hall conjoined building
structure, pending funding resources, be approved by the Board of Trustees;

BE IT FURTHER RESOLVED that the Board of Trustees authorizes the Treasurer to the
Board of Trustees to file an application for the revolving loan program of the Strategic Square
Footage Reduction Fund with the Ohio Department of Higher Education.

Ms. Hammond made a motion to approve the recommendation, which was seconded by
Dr. Hejeebu. Chair Bridenbaker called for a roll call vote. Roll Call: Mike Bridenbaker, aye;
Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye; and, Rita Russell, aye. The
motion was carried.
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Financial Report — Members of the Board of Trustees were provided with the March monthly
report and exhibits for purchases, expenditures and job requisition report in accordance with the
3358:11-1-12 Finance Standards Policy, which the chair accepted, as submitted.

Dates to Remember — Chair Bridenbaker noted the due dates and meetings for May.

Statements and Comments by Board Members — Chair Bridenbaker commented on looking
forward to the May 8 Commencement Ceremony and the Alumni Hall of Fame Induction.

EXECUTIVE SESSION

Chair Bridenbaker announced an executive session for a certain personnel matter of the
employment of a public employee. Dr. Hejeebu made a motion to adjourn to executive session
as specified. Ms. Hammond seconded the motion; and, the chair called for a roll call vote. Roll
Call: Mike Bridenbaker, aye; Mary Beth Hammond, aye; Srini Hejeebu, aye; Travis Reiff, aye;
and, Rita Russell, aye. (5)

Upon return from executive session, roll call was taken and the following members returned to
open session. Roll Call: Mike Bridenbaker, Mary Beth Hammond, Srini Hejeebu, Travis Reiff,
and Rita Russell. (5)

Adjournment — As there was no further business to come before the Board of Trustees, the chair
declared the meeting adjourned at 2:22 p.m.



MONITORING REPORT - May 5, 2026 — Exhibit No. 3 ~ Appendix I
FISCAL AND RESOURCE MANAGEMENT

OWENS Dione D. Somerville, Ed.D., President
COMMUNITY cOLLEGE Jeff Ganues, Vice President, Business Affairs/Chief Financial Officer
Leslie Erwin, Vice President, Human Resources

FISCAL AND RESOURCE MANAGEMENT

ENDS STATEMENT
The College will invest in the institution and its people for the success of students, faculty, and
staff in a fiscally responsible way.

INTERPRETATION

Compliance with the ends statement is demonstrated through the evidence of fiscal viability; cost
containment; savings; cultivation of diversified funding; efficiencies or improvements in
technology, facilities, processes and systems. Also, through evidence of the recruitment and
cultivation of employees; and, improving and supporting an organizational structure through its
human resources.

EVIDENCE
This report provides highlights of overall Fiscal and Resource Management initiatives that support
the objectives of the Strategic Plan.

Facilities

The College utilized State capital funds to continue to address deferred maintenance. For Fiscal
Year 2026 (FY26), the College will spend approximately $3.7 million in State capital appropriation
funding. This includes carryover funding from the FY25 funds. See Table 1 below for the
breakdown by projects.

Table 1 — State Capital Funding by Project

Project Title State Funds

HVAC Renovation and Replacement $2,034,547.09
Access Improvement Projects $666,191.12
Electrical Improvements $540,566.53
Robotics and PLC Lab Expansion $447,718.50
Roof Renovations $4,580.00
Grand Total $3,693,603.24

In addition to the projects in Table 1, the College used institutional (local) funds for deferred
maintenance projects, which the following are highlighted for this report:

1. Replaced the UPS (uninterruptible power supply) for the Data Center in College Hall for
providing emergency power to other IT equipment during a power failure.

2. Replaced parking lot and loop road lights on Toledo-area campus.
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. Updated parking lot lighting on Findlay-area campus.
. Repaired compressors and coils in various chillers and rooftop units.
. Repaired multiple VAV (Variable Air Volume) boxes (motors, dampers, fans).

3
4
5
6. Replaced and rebuilt multiple backflow preventors on both campuses.
7. Repainted the Welding Labs and restrooms.

8. Repainted most of Heritage Hall.

9. Renovated Heritage Hall 103 and 104 rooms as additional large general classrooms.
10. Renovated Heritage Hall 131 as a sensory room for students.

11. Recarpeted offices and rooms in the Childcare building that is leased to YMCA on the
Toledo-area campus.

Technology Improvements
The College continued to evaluate student and employee technology needs, leading to multiple IT
projects, some of which are highlighted below:

= Completed milestones 4 & 5, related to Workday Student go-live in 2025. This included
functionality in Records and Advising, Financial Aid & Student Financials, including but
not limited to:

Sponsor Invoicing

Disbursement

Student Outreach

Grading

Transcript Generation

Historical Students

Student Financial Balances

O O O O O O O ©°

Degree Awarding

o End of Term Processing
= Implemented Workday Talent & Performance Management for Human Resources.
= New Workday integrations designed, developed and implemented, included:

o Anthology course evaluation

o Workday implementation data conversion cleanup

o New Financial Aid report to disclose financial cost and aid, in compliance with Ohio
Revised Code 3345.0210.

= Restructured student fee categories for the R2T4 financial aid process in Workday.
=  Set up the new Owens Call Center. Creation of call routing and new menu options.
o Setup Wood County 911 as the new dispatch center.

o Successfully installed Wood County software on all Owens Department of Public
Safety devices in offices and police vehicles.
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o Set up new routing of Owens non-emergency phone number to the new Call Center
when open, and dialing direct to DPS Officer cell phones after hours.

=  Windows 11 upgrade of all compatible college computers.
= Creation of a secondary site for Lucas County 911 on campus.

= Resolved a standing campus-wide Wi-Fi issue, resulting in a significantly more stable Wi-
Fi network.

* Implemented Modern Campus Lifelong Learning Extended Education system for
managing non-credit courses and students. Went live September 2025.

= Revamped of the IDM (Identity Management) student driver to be more efficient and
accurate.

= New Owens TV Video Distribution System implemented to share college announcements,
marketing efforts, social media updates, event calendars and emergency messages on
screens across campus.

= Moved the Ozone portal for staff and students to SharePoint and redesigned the interface
to make finding information easier. Went live September 2025.

Ensuring a Sustainable Organization (Strategic Plan Objective #5)

The College has been successful at maintaining a sustainable fiscal model. This was driven by the
Financial Standards Policy, adopted in 2015 by the Board of Trustees, “fo institute financial
standards so for any fiscal year the financial condition of the College maintains a level of prudent
professional financial management and foresight.” College administration meets regularly with
the Board of Trustees Finance Committee, provides a monthly Financial Report to the Board, and
meets reserve/net asset requirements established by the policy.

The monthly Financial Report highlights several key indicators on the financial condition of the
College. These are highlighted on pages 2 and 3 in the dashboards. Table 2 highlights March FY
26 reserve/net asset requirements, which the College is in compliance for meeting the target
amount column for FY26. Table 2 also highlights the Senate Bill 6 Composite Score, which has
been the score the College has focused on the most since Fiscal Watch. Table 3 provides the ten-
year history of the College composite scores.

Table 2 — March FY 26 Reserve/Asset Requirements

Financial Standards Policy

Year-end Proj Budget Difference
Operating Gain/(Loss) After Deprec. S (4,484,218) S (3,834,357) 116.95% [
Net Gain/(Loss) in Position S (825,615) S 165,643 -498.43% .
YTD Target
Cash (General) S 40,677,991 S 9,390,367 a
Cash (Auxiliary) S 3,295,732 S 1,064,304 a
Cash (Plant) S 7,292,077 S 4,909,530 a
SB6 Composite Score 3.90 4.10 .
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Table 3

Senate Bill 6 Score

FY14 FY15  FY16 FY17 FY18 FY1S FY20 FY21 FY22 FY23 FY24  FY25 FYZG
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The College continues to report strong SB6 ratios compared with other Ohio Institutions, and it is
well above the score that results in a fiscal watch.

The College uses data to compare instructional costs with other Ohio two-year colleges. The staff
utilizes the natural and functional classification of expenses from the public financial statements
posted on the Ohio Auditor’s website. This analysis has helped to evaluate the College’s
instructional spending as compared to other institutions and has demonstrated that Owens is
aligned with peer colleges for instructional expenses. Additionally, the College is aligned with
other Ohio institutions on expenses for employee wages and benefits. The CFO also monitors
instructional and administrative full-time equivalents (FTEs) compared to student FTEs to ensure
employee ratios stay aligned with changing enrollment trends.

Building financial reserves was an integral aspect of the College's strategy to recover from the
fiscal watch declaration in 2015 from the State of Ohio. Since then, the fiscal discipline developed
continues to serve the College well and practices have been implemented throughout budget
development, procurement, and other key areas to assure continued fiscal health. The College was
officially removed from fiscal watch in April 2017. Since 2019, the College adopted the practice
of assuring that the budget development aligns with the strategic plan, with budget managers
providing narrative of how budget requests further the College's strategic vision and plan.

The updated budget process for aligning budget funding to the Strategic Plan: Departmental Cost
Center Managers complete a budget submittal form, which includes their requested budget by
spend category with an expense item explanation for all requested funds. The expense item
explanation provides detail to what is being purchased and how it may align to the Strategic Plan.
This has allowed the College to ensure that these expenses are funded appropriately.
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Below is a highlighted list of FY26 Strategic Initiatives that were funded:

= Website Redesign

= Rebrand of Workforce and Community Services

= Owens-TV (OTV) Relaunch

= Meal of Thanks and Employee Appreciation engagement events

The College has entered into four new lease agreements for space located on both the Toledo and
Findlay campuses. These leases are structured to make effective use of existing facilities while
increasing the College’s financial sustainability. Total sq/ft leased out on Toledo is 4,096 and on
Findlay is 1,935.

Cost Summaries on Major Capital Projects
Healthcare Education Center was successfully completed on-time and under budget.
See Table 4 below for the breakdown of the Healthcare Education Center renovation.

Table 4 — Healthcare Education Center Renovation— Final Costs

Description Type TOTAL

Buildings- Construction and Infrustructure Capital S 23,554,100
Equipment - Buildings Capital | $ 218,198
Equipment - Lab Capital | $ 2,042,126
Equipment Non-IT Capital | $ 112,695
Hardware (IT) Capital | S 490,998
Furniture Capital | $ 1,324,444
Laboratory Supplies Expense| S 6,582
Other Materials & Supplies Expense| $ 20.195
(Building + misc supplies) ’

Outside Services Expense| $ 65,429
Project Total S 27,769,269
Board Approved Budget Res.2023-06-06-08 S 31,300,000
Difference S (3,530,731)

Workday ERP — In Spring 2022, the Board approved the College to enter into an agreement with
Workday over a ten-year period to provide and implement a comprehensive enterprise resource
platform (ERP) solution to support the following modernization goals for a new administrative system
supporting Financial Management, Human Resources and Student Information Services:

* One unified system providing core functionality

* Modern, mobile-friendly user experience for all

» Streamlined business processes and improved collaboration
» Self-reporting capability for functional areas

» Actionable data and predictive analytics

» Scalable for future growth & use of emerging technologies
» Improved data security and less system maintenance costs

» Dependable business continuity and disaster recovery
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Table 5 demonstrates that the current implementation costs are on target to the original 2022 cost
projection.

Table 5 — Workday ERP Implementation Cost Compared to Budget

Workday Through 4/16/2026

Asset cip Grand total
HCM Madule 768,590.31 768,590.31
Finance Module 889,948.89 889,948.89
Student Module 4,814,298.14  9,750.00 4,814,298.14
Adaptive Planning Module 76,190.12 76,190.12
Rolling Adoption Prism & Talent 72,105.50 72,105.50
Ongoing Support/ Misc Expenses 310,050.13
Total Implementation Costs 6,621,132.96 9,750.00 6,931,183.09
Implementation 5,852,241.00
Strategic Sourcing 85,000.00
Contingency 1,170,448.20
Total Budget - Finance Committee 9/27/22 7,107,689.20
Difference (176,506.11)

Review of Student Fees

The strategic plan “sustainability” team worked on a comprehensive review of all student fees and
overall tuition costs in an effort to ensure the institution’s capacity and that short-term and long-
term enrollment plans are balanced and based on innovative, flexible, and community-driven
expectations for content and delivery. For FY26, all Academic Programs completed reviews of all
course fees. The largest changes result in realignment of Inclusive Access/Book Fees charged.
These ensure students receive better pricing on books and that they are available on the first day of
classes.

Security and Vulnerability Assessment

In December 2025, the College completed the Security and Vulnerability Assessment (SVA) by
Ohio Department of Public Safety. This included a pre-visit interview to discuss buildings
information, emergency procedures/policies, [T/cybersecurity, access control, etc. It also included
an in-person on-site assessment where their team physically walked through the school buildings
and campus. The SVA assessment was completed for College Hall, the entire Complex that
includes Healthcare Education Center, Math Science, Student Health and Activities Center
(SHAC), Center for Performing Arts and Transportation Technologies.

Compensation Study Update

The College finally wrapped up the implementation of the updated non-bargaining unit (NBU)
compensation structure using the data provided by the Employers Association (EA) compensation
study in 2023 as well as an independent compensation consultant in 2025. Our primary goal with
the implementation of the new structure in March 2026 was to ensure all positions in each salary
grade were set at the minimum of the grade. The following changes were made:
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Table 6 — NBU Compensation Structure Impacts to Positions

Positions with ONLY salary adjustment; 4 Positions:
Postons vith salary qrade AND salery adjstment; 1 I et
Positions with ONLY grade adjustment; 225 "

Total NBU positions: 240

*No adjustments in grade resulted in loss of pay for employees

With the updated NBU compensation structure, Human Resources (HR) implemented an internal
equity tool to help appropriately place positions in the correct grades. Alignment reviews in the
Division of Enrollment Management & Student Affairs, Workforce & Community Services, and
Academic Affairs leadership are reflected in the new structure. The next compensation analysis is
scheduled for 2027.

Collective Bargaining 2025

Collective bargaining agreements were reached with both the Owens Faculty Association (OFA)
and with Owens Support Staff Union (OSSU) in June of 2025. These agreements will be in place
until 2027. The Fraternal Order of Police (FOP) agreement with Dispatchers expired October 31,
2025, and negotiations began shortly after with both parties mutually agreeing to extend the term
until March 31, 2026. In April 2026, the collective bargaining agreement was amended by a
Memorandum of Understanding. Dispatching operations were transitioned to the Wood County
Sheriff’s Department on March 16, 2026. All dispatchers employed by the College were extended
job opportunities either at Wood County or at Owens, and all employees decided to stay with the
College either in the newly formed Call Center or in other positions.

The College’s Senate Bill 1 Task Force comprised of college staff and OFA members developed
several policies to be compliant with the law by the December 31, 2025, deadline. Those policies
were approved by the Board in December 2025. Several items demonstrating compliance were
submitted to the Ohio Department of Higher Education in February of 2026. The College’s SB1
Task Force will be reconvening in the fall of 2026 to further refine procedures to ensure compliance
with the law and the collective bargaining agreement.

Health Benefit Review

The College continued to review and analyze the employee benefits program. As of August 2025,
the services of Savage & Associates, Maumee, Ohio, were retained to serve as HR’s consultant to
strategize ways to maintain or improve benefits and costs. Savage was selected for the reduction
in broker fees, their ability to provide local support, and the availability of a wellness consultant to
enhance our wellness programming. The College completed a market analysis on benefits
offerings prior to this plan year, which commenced on April 1, 2026. It was decided to change
pharmacy benefit managers (PBMs) after Savage conducted an in-depth analysis on the increased
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pharmacy claims experience. Owens transitioned from Optum to Smith Rx with so-far, minimal
disruptions to employees, and with a goal for significant savings in the next fiscal year. The
College raised the employee contribution percentage for premiums by 15%.

Table 7 — Healthcare Claims by Fiscal Year
Health Care Claims

Total Claims Difference % Difference
FY 2019 Actual $7,541,333.97
FY 2020 Actual 6,663,183.16 -878,150.81 -11.64%
FY 2021 Actual 9,060,006.15 2,396,822.99 35.97%
FY 2022 Actual 10,031,030.99°  971,024.84 10.72%
FY 2023 Actual 8,573,386.52 -1,457,644.47 -14.53%
FY 2024 Actual 8,828,880.88  255,494.36 2.98%
FY 2025 Actual 9,212,994.33  384,113.45 4.35%
FY 2026 Projected 9,673,434.20  460,439.87 5.00%
FY 2027 Budgeted 10,194,026.45  520,592.25 5.38%

Emplovee Engagement

One of the key performance indicators (KPIs) for the employee engagement goal on the strategic
plan is employee participation in campus events. Employee events this year have included the
Health and Wellness Fair in September, the Meal of Thanks in December, the Employee Service
Recognition Event in April, and the Thrive & Shine Walk-A-Thon, which will kick off in May and
run through July. We are excited to report that these events and others continue to be well-attended;
see Table 6. Overall participation increased slightly this year, and we hope to offer more events in
the coming year to continue this trend.

Table 8 — Employee Participation and Engagement

Events Participation FY 25 Participation FY 26
Toledo Findlay Toledo Findlay

Health & Wellness Fair 140 18 150 22

Meal of Thanks 195 40 178 33

EE Recognition 75 27 90 20

Walk-A-Thon 40 N/A TBD TBD

Free Smoothie Day N/A N/A 120 N/A

Spring Break Staff | N/A N/A 22 5

Retreat/Faculty Gift Bags

Totals: 450 85 560 80
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